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“Setting a path for the future” 
 

 
Multi-year Plan: new directions 
 
At their recent Board meeting on St Maarten, the Board of DCNA elected to reprioritize their 
goals. This decision came after six months of discussion, two pre-meetings with park 
management staff and boards and a full day workshop attended by conservation practitioners 
on St Maarten prior to the Board meeting.  
 
Fundraising 
 
In future DCNA will focus much more attention and resources on its fundraising activities with 
a particular focus, not just on capitalizing a Trust Fund, but urgently building capacity for 
fundraising by parks and other conservation organisations.  
 
The Trust Fund Committee has been directed to develop new criteria for DCNA’s Emergency 
Fund, which will allow struggling parks in the Windward islands, to access these funds to 
ensure their continued survival and active management. These recommendations will be sent 
to the DCNA Board for approval. 
 
Additionally, an ad hoc Committee has been established to draft a strategy focused on 
building capacity for fund raising amongst conservation practitioners in the Dutch Caribbean. 
This Committee consists of Kai Wulf (Saba Conservation Foundation), Paul Stokkermans 
(CARMABI) and Tadzio Bervoets (Nature Foundation) who will work jointly with the 
Secretariat. For assistance, DCNA will be reaching out to partner organisations in the 
Netherlands and US for support. 
 
A number of avenues to increase funding support to conservation practitioners have already 
been identified, some of which will be implemented immediately including: 

• Making it possible for people to donate funds directly via website/s 
• Exploring opportunities for crowd funding 
• Setting up a 501c3 in the USA to allow tax-deductible donations to be made by US 

citizens and an equivalent in the Netherlands for Dutch citizens. 
• Developing a major donor cultivation programme  
• Providing capacity building support through workshops focusing on all aspects of 

fundraising (grant writing, identifying donors, becoming more attractive to donors) 
 
 
Capacity building 
More emphasis in future will also be placed on capacity building, which is now DCNA’s 
second goal, ahead of promotion and representation.  
 
Communication 
There was a call from Board members for increased communication between Park 
Management, Board and staff and the DCNA Secretariat. The emphasis should be on 
maximizing information exchange and keeping things simple. Suggestions include more face-
to-face time between DCNA Board and Board members of the parks, short briefing style 
updates and frequent short items of news, which can be widely distributed by email.  
 
Board members are also keen to see DCNA generate more local publicity and to do so jointly 
with the parks. 
 
The Secretariat will be looking into proposing budget re-allocations and/or securing additional 
funds to meet these changed priorities.  


