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Background: During our March 2013 Board meeting the Secretariat was instructed to focus much more attention and resources 
on fundraising activities, in particular to urgently build fundraising capacity in the region.  
 
Fundraising Committee meeting 
Committee members Tadzio (Nature Foundation), Kai (SCF) and Paul Stokkermans (CARMABI) together with Observers, 
Anouschka van de Ven (STINAPA) and Johan Schaeffer (SCF), met on the 18th December to discuss progress and agree on 
concrete next steps.  The resulting detailed workplan will be available in January 2014. 
 
Working with Dutch Partners 
Excellent discussions were held in October 2013 with WNF and Vogelbescherming where their fundraising and 
membership staff members shared information on their fundraising programmes. This included discussion of 
membership, major donors and fundraising in general.  Parks and conservation organisations in the Dutch Caribbean have 
an advantage in terms of attracting supporters – parks sell themselves well and park staff are good at promoting their 
conservation work. We need to find ways to engage with visitors: not just appealing to their pocketbook but making them 
part of our conservation work. The Secretariat is working on suggestions for how to better connect with visitors and is 
developing a first draft detailed outline for a major donor programme for the region. 
 
IMPAC3, Marseilles 
This international congress for marine protected area staff aimed to deliver a new vision and tools to achieve the goal of 
protecting 20% of the world’s oceans by 2020 and included targeted presentations and discussion about fundraising for 
conservation management. Much of it was not new (trust funds, admission fees), some was interesting but not replicable 
(Croatian example of a privately owned exclusive island).  ‘New’ funding mechanisms included blue carbon initiatives, 
innovative service agreements with stakeholders, joint WWF-Coca Cola initiative to raise funds for Arctic conservation. Of 
particular interest was a new crowd funding initiative by Donaccion in Colombia to generate small amounts of project 
funding.  
 
Sustainable funding study 
Under the leadership of WNF NL a study is planned which would aim to provide a financial roadmap for nature parks in 
the Dutch Caribbean and recommendations to decision makers in the NL and BES islands. Barry Spergel (Trust Fund 
expert) has been contracted by WNF NL to take on the work and Mariska Bottema (WNF NL) will be visiting Bonaire, Saba 
and Statia early in 2014 for meetings with key decision makers to introduce them to the proposed project.  
 
Promotion 
A series of short promotional videos aimed at potential donors are under development, profiling nature and conservation 
on the islands and asking for support. They will be of standard length and style but tailored to each individual islands. 
STINAPA Bonaire offered to go first and their video should be completed by February 2014, with videos complete for each 
island by July. The Nature Foundation has agreed to pilot the re-build of their current website into a content management 
system where they will have full control over the website. Work is scheduled to start in January 2014.  
 
Building fundraising capacity 
The Secretariat will be looking for opportunities to run workshops on fundraising, social media, marketing, branding and 
grant writing in 2014. An in house first draft introduction to “Fundraising and Philanthropy” is available in the members 
section of the website.  
 
Online donations 
The Secretariat has contacted a legal firm in the USA to scope out what it will take to acquire tax exempt status for DCNA 
in the USA (IRS 501c3) and is exploring options to accept funds via PayPal both from the USA and Europe. DCNA has 
acquired charitable (ANBI) status in the Netherlands and is in the process of finding out if member parks can use DCNA’s 
status as well as the fiscal advantages available through ANBI status.  
 
Small grant funds 
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An up-to-date overview of potential small grant funds can be found in the members section of the website.  
 
Life + 
The European Union Life + will be issuing its next call for proposals for large scale projects in May 2014 focusing on 
biodiversity, water, waste, air, climate change mitigation and adaptation. For the first time, the Dutch islands are eligible. 
The Secretariat is currently trying to ascertain whether it might be feasible to put in an application. A presentation entitled 
“The LIFE programme: what is it all about?” can be found in the members section of the website.  
 
Emergency funding 
STENAPA and the Nature Foundation continue to receive a monthly repayable loan of US$ 3,000 from DCNA’s Emergency 
Funding. An application from STINAPA/STCB was turned down on the grounds that it did not meet the fund’s criteria and 
an application is expected from the EWEF to enable them to hire a project officer.  
 
 
  


