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1.  Introduction 
 
The purpose of the training workshop was to build capacity of marine park staff of the 
Saba Conservation Foundation (and our other parks) in mooring installation and 
maintenance.   
 
The workshop focused on equipping marine park staff with practical knowledge on how 
to operate and maintain helix installation equipment. The indoor sessions and fieldwork 
demonstrations familarized participants with operation of equipment. 
 
The proceedings for the installation process were conducted under expert supervision. 
Instructing in the field what was delivered during the "classroom session" presentations. 

 
 

 
 
 
 
 



 
 
 
 
2. Workshop Participants 
 
    Remone Johnson  Govt. Anguilla   remome.johnson@gov.ai 
     Randall Richardson  Govt. Anguilla   randall.richardson@gov.ai 
    Etienne Lake     St. Martin Nature Foundation etienne-o3@hotmail.com 
     Steve Piontek                 STENAPA   manager@statiapark.org 
     Brook Rodgers  SCF Saba Bank Officer  rodgers.brooke@gmail.com 
     Kai Wulf   SCF    kai.wulf@gmail.com 
     Laszlo Charles  SCF boat captain                                  
     Sanne  Koenen  IMARES intern 
     Odin Delgado   SCF Volunteer 
 
     Theory Session / onshore exercise                                                           
     Jolle Van Der Velde  SCF trainee 
     Dozlyn   Pouchie  SCF Boat Captain/Mechanic 
     James Johnson  SCF Park Ranger   jamesjohnsonsaba@yahoo.com 
 
     Theory Session Only 
     Jelmer Pander   IMARES   intern 
 
 
 
3.  Workshop Summery    
The workshop was conducted in three parts:   
 
One: Slide presentation on helix moorings, along with discussions on installation   
equipment and installation procedure. 
 
Those in attendance were shown a slide presentation to help familiarize them with the 
helix anchor system with its uses and applications. Technical information on the holding 
power of helix anchors was discussed. The installation equipment, installation process, 
and safety procedures was shared and discussed.  A good deal of time was taken to share 
with the trainee's the importance of safety while installing helix anchors. 
 
Observations: All in attendance seemed very attentive. Many good questions were asked 
throughout the slide presentation. Ample time was give throughout the entire presentation 
so the attendee could digest the material and had time to process the material. 
 
Two:  Land side, dry run of installation equipment and an actual installation of a 
helix anchor was conducted. 
 
At the water's edge the trainee's had the opportunity to set up and handle the installation 
equipment and helix anchor.  Each of the attendee's was given the opportunity to operate 
the installation equipment and actually turn the anchor into the ground and extract the 
anchor.   



 
Observations: The participating attendee's expressed a good deal of satisfaction in 
having handled the installation torque motor, torque bar and helix anchor.  Each was 
given the opportunity to actually operate the torque motor, hold the torque bar to feel it's 
resistance, and experience the helix anchor both turning into the substrate and being 
extracted.  Safety issues and concerns were discussed, along with the holding power of 
the anchors. 
 
Three:  Underwater training of helix anchor installation process. 
 
Day One: The morning consisted of loading the workboat with installation equipment, 
anchors, dive equipment and trainees along with locating an appropriate site for the 
training session. Once the location was found, the vessel was then anchored off securely 
with three danforth anchors. 
 
The afternoon was spent in the water, with equipment and trainees. After the equipment, 
anchor, and divers were in the water each was given the opportunity to experience the 
installation process.  Each trainee was give an opportunity to both turn the anchor in and 
out and hold and secure the torque bar. Everyone helped to get the equipment in and out 
of the water. 
 
Observations: Each of the trainees appeared to grasp the installation procedure very 
well.  Each helped with all aspects of the process.  
NOTE: Future training sessions should be conducted with smaller groups of people in the 
water at one time. 
 
 
4. Suggested actions from Workshop   
 

1. Fewer people should be in the water for each installation. 
2. More time should be taken to set up equipment so it all works together. The 

power pack should be sized appropriately to the torque motor. 
3. Mooring anchor locations should be investigated PRIOR to the day of installation. 
4. The operator of the surface support vessels should have full knowledge of what is 

actually taking place down below.  
5. More attention should be given to the safety of the divers working on the anchor 

installation. 
6. Proper lift bags, boat anchors, lines, and dive gear should all be checked out and 

in good operating condition PRIOR to proceeding with installation. 
 
 
Observations: Each of the trainees showed a great deal of serious interest and were very 
attentive to the lessons. All showed a strong desire to gain as much from the training 
session as they could. All trainees seemed very comfortable with the experience. 


