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Creating Long-term, Sustainable Funding
to Safeguard Nature Remains Key Priority
‘Assisting the parks
and conservation
organisations
throughout the
Dutch Caribbean
as they strive to
safeguard nature
and promote the
sustainable use of
the islands’ natural
resources.’
- Dutch Caribbean Nature Alliance
Mission Statement

A landmark for nature conservation in 2013 was the publishing
of the long-awaited Caribbean Netherlands Nature Policy Plan by
the Dutch Ministry of Economic Affairs. This framework document,
which forms the basis for island nature policy plans, was developed
with considerable grassroots input from all islands.
We continue to be grateful to the Dutch Postcode Lottery and the
Ministry of the Interior and Kingdom Relations, which between
them not only provide the core funding for our activities, but also
make significant annual contributions to the capitalisation of DCNA’s
endowment trust fund. The end of the year brought welcome news
on the endowment, with the combined portfolios yielding a dollarbased net gain of 10% on investment, approximately $1.2 million.
Financial support from the Netherlands for nature conservation in
the Caribbean Netherlands islands has been considerable:
• In 2012 the Dutch government announced its intention to provide
€7.5 million to address “essential overdue nature maintenance.”
Discussions continued through 2013, and project funding should
reach the islands by mid-2014.
• The Dutch Ministry of Economics funds and supports the
management of the Dutch Caribbean Exclusive Economic Zone
with an emphasis on the protection and management of the
unique offshore atolls of the Saba Bank.
• The Dutch Ministry of Education provided funding to establish
the Caribbean Netherlands Science Institute on St. Eustatius. The
institute will open in April 2014.
• The Dutch Science Institute announced €5 million in NWO
(Netherlands Organization for Scientific Research) funding for
original research in the Dutch Caribbean and beyond.
• The Dutch Ministry of Economic Affairs funded several policysupporting (“Beleids Ondersteunende”) projects that were carried
out by Dutch science institutions including IMARES and Alterra.
However, financial stability for conservation organisations in the
Dutch Caribbean remains dire, particularly on the Windward Islands.
Discussions within the Board in 2013 reaffirmed our position that
DCNA is unable to take fiscal responsibility for nature conservation.

This responsibility lies firmly with the governments of the islands
and the Dutch Netherlands. The DCNA emergency fund, which was
created to provide a buffer for the parks by means of interest free loans,
has continued to be necessary. However, is little more than a stopgap.
Sporadic funding from the Netherlands and money for research
projects, as welcome as they are, do not begin to provide the parks
with a sustainable funding future. While from 2016 onwards DCNA’s
endowment could provide some funding relief, without a significant
cash injection the fund will be unable to cover the bare operational
management costs on each island as was originally envisaged.
Together with World Wildlife Fund Netherlands (WNF) and the
Ministry of Economic Affairs, DCNA began work on a project that
will be executed by renowned conservation finance expert Dr. Barry
Spergel to develop a road map to a sustainable funding future.
Within DCNA, strengthening our Board of Directors continues to be
a priority. In addition to the former director of Maduro and Curiel’s
Bank, Mr. Ron Gomes Casseres, who joined the Board early in 2012,
the appointment in 2013 of Mr. Glenn Thode will give a tremendous
boost to board capacity. A lawyer by training and currently rector of
the University of Aruba, Mr. Thode also is the former Island Governor
of Bonaire.
In 2013, Mr. Gomes Casseres spearheaded an initiative to bring
DCNA’s statutes up-to-date, improving membership, streamlining
the statutes, and ensuring that they adhere to good governance
practices.
Throughout the year, DCNA brought a high level of support and
leadership to nature conservation in the region, and we will
continue to provide a platform from which islands are able to work
together, pooling resources and expertise to build a sustainable
future for nature management in the Dutch Caribbean.
Leendert van Driel, Chairperson
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Welcome to the Dutch Caribbean Islands
Working with dedicated
conservation professionals
within and around our 11
protected areas, our goal
is to safeguard the rainforests, mangroves, seagrasses, coral reefs along with
the myriad of creatures
that make these special
places home.

With a population of less than 300,000 and land area of just 800 square kilometres, the Dutch Caribbean islands are
tiny, remote and easily overlooked. But their natural heritage is rich and extraordinarily diverse making them the most
important ‘hotspot’ for biodiversity within the Kingdom of the Netherlands.
The Dutch Caribbean boasts unique, globally significant and endangered habitats and species ranging from primary rainforest to
magnificent coral reefs and from the Kingdom’s rarest plant, the
Statia Milkweed, to critically endangered sea turtles. The islands of
Aruba, Bonaire and Curaçao alone are home to over 170 endemic
species and subspecies, plants and animals, which can be found in
this region and nowhere else in the world.

The Dutch Caribbean islands form two distinct groups, the Windward Islands of Saba, St. Eustatius and St. Maarten located in the
northern Caribbean close to Puerto Rico and the Leeward Islands of
Aruba, Bonaire and Curaçao, which are close to the coast of South
America. They are not only separated by more than 900 kilometres
of open water, but are also linguistically, culturally, geologically and
ecologically diverse.

Netherlands
Dutch Caribbean

Windward Islands
Leeward Islands

Dutch Caribbean Approach
- Kalli De Meyer, Executive Director

The vegetation of the Leeward Islands of Aruba, Bonaire and Curaçao consists almost exclusively of cactus, acacia
and other dry-loving trees and plants. Bonaire and Curaçao are unique in being true oceanic islands as they are
separated from mainland South America by a deep-water trench. Aruba on the other hand was formerly part of the
South American mainland. Bonaire’s reefs are considered some of the healthiest in the Caribbean.
Fringing coral reefs encircle the islands of Curaçao and Bonaire and all three islands have significant seagrass beds
and mangrove forests as well as extensive bays and saliñas.

Parke Nacional Arikok

Christoffel – Shete Boca Park

Washington Slagbaai National Park

Located on the island’s windward shore the park gives access to
the rough lava hills and limestone rock formations typical of this
arid island, and includes the island’s highest hill, Mount Jamanota.
With its fragile dry cactus forest and extensive scrublands the park
is home to over 50 species of native trees and is the last protected
refuge for Aruba’s endemic rattlesnake, the “Cascabel” as well as
the charismatic burrowing owl, “Shoco”.

This terrestrial protected area contains rare and endangered
species in less disturbed habitat. Some of Curaçao’s flora and
fauna are found only within its boundaries. Mount Christoffel, the
island’s highest point (375 metres/1,230 feet), is in the centre of
the park. Shete Boka Park protects the island’s rocky, high-energy
north coast, including several pocket beaches where globally
endangered sea turtles come to nest.

Encompassing the entire northwest portion of Bonaire, the
Washington Slagbaai National Park is the oldest and largest
terrestrial protected area in the Dutch Caribbean. The park includes
the island’s highest point, Mount Brandaris and with its abundant
cactus and dry forest habitats the park provides a safe haven for the
island’s native species, such as the threatened Yellow-shouldered
Amazon Parrot, “Lora”, flamingos, parakeets and iguanas.

Size:
Protected:
Managed by:
Established:

Size:
Protected:
Managed by:
Established:

Size:
Protected:
Managed by:
Established:

3,400 hectares [8,400 acres]
18% of Aruba
Fundacion Parke Nacional Arikok
2000

Aruba
Parke Nacional
Arikok

2,300 hectares [5,700 acres]
5% of Curaçao
CARMABI
1978—1994

5,600 hectares [14,000 acres]
20% of Bonaire
STINAPA Bonaire
1969

Curaçao Underwater Park

Bonaire National Marine Park

The Curaçao Underwater Park includes a submarine terrace
covered with pristine fringing reef that is home to 65 species of
coral and more than 350 species of fish. It extends along the island’s
southeastern shoreline from the high-water mark to a 60-metre
depth and includes all three globally endangered ecosystems:
mangrove forests, seagrass beds and coral reefs. Due to lack of
funding the Curaçao Underwater Park is essentially a paper park.

The Marine Park encompasses the island of Bonaire and Klein
Bonaire and includes globally threatened coral reefs, seagrass beds
and mangrove forests. Bonaire’s fringing coral reefs are amongst
the most diverse and healthiest in the Caribbean and have
plentiful coral. They are home to over 300 species of fish. The Park
includes the uninhabited island of Klein Bonaire where the sandy
beach is the most important turtle-nesting site on Bonaire.

Size:
852 hectares [2,105 acres]
Managed by: CARMABI
Established: 1983 (currently not under active management)

Size:
2,700 hectares [6,700 acres]
Managed by: STINAPA Bonaire
Established: 1979

Christoffel – Shete
Boca Park

Washington Slagbaai
National Park

Curaçao

Bonaire
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Curaçao Underwater Park
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Windward Islands
The Windward Islands of Saba and St. Eustatius are volcanic in origin with lush vegetation ranging from dryloving cactus, sea-grape and aloe in the coastal areas to tropical rainforests dominated by ferns, Mountain Mahogany and Kapok trees at altitude. In the surrounding waters are pinnacles, patch and fringing coral reefs as
well as extensive seagrass beds on St. Eustatius and numerous salt ponds and mangrove stands on St. Maarten.

Threatened
and unique
species
From coral reefs to elfin cloud forest, the nature on
and around the six Dutch Caribbean islands includes
the greatest biodiversity within the Kingdom of the
Netherlands. Aruba, Bonaire, Curaçao, Saba, St. Eustatius, and St. Maarten are home to over 200 hundred
endemic species and subspecies as well as 75 globally endangered or vulnerable species (IUCN Red List).
These include trees, snakes, sea turtles, whales, fish,
birds, snails and insects.

St. Maarten

Man of War Shoal Marine Park
The Dutch Caribbean’s newest protected area, the Man of War
Shoal Marine Park on St. Maarten includes the island’s most
important reefs and provides a safe haven for whales, sharks,
sea turtles and hundreds of species of fish. It includes a range
of habitats from coral reefs to seagrass beds and open water.
Studies have confirmed that biodiversity, as well as coral cover,
in the area is high.

Man of War Shoal
Marine Park

Species numbers of conservation
importance on the Dutch Caribbean
islands and in the Netherlands.

Size:
3,100 hectares [7,600 acres]
Managed by: St. Maarten Nature Foundation
Established: 2010

Saba National Park and Trails

The Quill/Boven National Park

Saba’s terrestrial protected areas stretches from the northeastern
shoreline up to the cloud forest at the peak of Mount Scenery, the
highest peak in the Kingdom of the Netherlands (877 metres /
2,877 feet). The park contains a range of habitats from arid coastal
vegetation to rich cloud forest. The cliffs around the island are
important roosting and nesting sites for seabirds such as the Redbilled Tropicbird and Audubon’s Shearwater.

This park consists of the Quill, a dormant volcano, and Boven,
an area of hills on the northern tip of St. Eustatius and includes
biologically diverse habitats ranging from arid vegetation in
coastal areas to rainforest at higher elevations filled with orchids,
ferns, mosses, towering kapok trees and characteristic balsam
trees with enormous aerial roots. Almost all of the 482 wild plant
species of the island are found within the park.

Size:
Protected:
Managed by:
Established:

Size:
Protected:
Managed by:
Established:

35 hectares [86 acres]
3% of Saba
Saba Conservation Foundation
1999

Red List Critical
Red List Endangered
Red List Vulnerable
Endemic*

540 hectares [1,350 acres]
26% of St. Eustatius
STENAPA
1997

St. Eustatius National Marine Park

Saba

Saba National
Park and Trails
Saba National
Marine Park

The marine park encircles the entire coastline from the high
water mark to the 30-metre depth contour and extends up to
three kilometres offshore. The marine park supports biologically
rich patch coral reefs, extensive seagrass beds and open water
communities, which are considered amongst the healthiest
in the Caribbean. Statia lies on humpback whales’ seasonal
migration route.
Size:
2,750 hectares [6,800 acres]
Managed by: STENAPA
Established: 1996

Saba National Marine Park
The Saba National Marine Park surrounds the island, stretching
from the high-water mark to a depth of 60 metres, and protects
the seabed, overlying waters and spectacular coral pinnacles,
which rise from the ocean floor to within 20 metres of the surface.
The pinnacles are covered with corals and sponges and form oases
of marine life that attract sharks, tuna, foraging sea turtles and an
abundance of reef fish.
Size:
800 hectares [2,000 acres]
Managed by: Saba Conservation Foundation
Established: 1987
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*Endemism considered at island, local and regional level. Further
research is needed to identify the true level of endemism on Saba,
St. Eustatius and St. Maarten.
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Conservation in the Picture: Highlights of 2013

Conservation organisations set precedent for due process

Sea turtle monitoring aids understanding

Monitors counted 865 Yellow-shouldered Amazon Parrots in 2013, the
highest numbers since the annual count began in 1985. The dedicated
efforts of Echo, an organisation dedicated to protecting the parrot, are
improving the prospects for these birds even as they face environmental challenges, including from farmers.

The quick, joint effort of STINAPA Bonaire, Sea Turtle Conservation
Bonaire, and many concerned citizens bringing a court petition led to
a change in Bonaire’s Marine Park Ordinance, preventing the construction of a large party pier. Beyond simply protecting the Bonaire National
Marine Park, this case benefits Bonaire as it sets the precedent for public
engagement in strategic planning for the island as a whole.

Since monitoring began in 2002, Sea Turtle Conservation Bonaire has
recorded the hatching of more than 57,640 sea turtles on the small
offshore island of Klein Bonaire. These data are critical to understanding the status of endangered, long-lived, highly migratory sea turtles.

Caribbean marine research gets a boost

Scientific breakthrough shows bat migration

Saba is a model of marine conservation

CARMABI has 59 years of conservation experience and a wealth of
information on the state of the island’s coral reefs, mangroves, and
seagrass beds. Now the Curaçao research and management organization has a facility to match the quality of its research. A brand new
biological station and laboratory can accommodate up to 30 visiting
scientists and students.

The ABC islands had a major breakthrough in conservation science
in January when bat protection program participants captured two
Curaçaoan Long-nosed Bats (Leptonycteris curasoae) that had been
tagged on Bonaire, proving the bats migrate between the islands. More
than four years of work went into gathering the evidence that these
bats, which pollinate all columnar cacti species, are a shared population.

Despite dramatic losses in live coral and fish stocks across the Caribbean, Saba Conservation Foundation has managed to maintain healthy
fish communities that continue to benefit local economies. Saba’s
fishing community requested a seasonal three-month ban on fishing
at Red Hind (Epinephelus guttatus) and Queen Triggerfish (Balistes
vetula) spawning sites, another exemplary step in sustainable resource
management for the Saba Bank Management Unit.

New endemic species of milkweed discovered

Seabird monitoring may help population

Park’s success helps sustain local fishing

St. Eustatius conservationists are buzzing about a new native species
discovered on the island. With a suggested common name of Statia
Milkweed, Gonolobus aloiensis is a vine from the climbing milkweed
family. The extremely rare plant grows on the inner slopes and floor of
the island’s dormant volcano crater and, like the Statia Morning Glory
(Ipomoea sphenophylla), is endemic to the island.

The collaborative effort of Saba Conservation Foundation, STENAPA,
Applied Ecological Solutions, IMARES, and many students and volunteers is improving knowledge about the threats to the Red-billed
Tropicbird (Phaethon aethereus). Data collected in 2012–13 about the
effect of non-native species on these threatened seabirds provided
baseline information that triggered management action, leading to
greater breeding success on Saba.

Three years after the Man of War Shoal Marine Park was established,
monitoring by the St. Maarten Nature Foundation shows a 10% to
20% increase in the overall fish population, with a marked increase
in grouper (20%). The remarkable growth illustrates the effects when
fishing threats are reduced. Data also show an increase in butterfly fish,
grunts, snapper, and parrotfish. These protected and healthy populations spill over to areas where fishing is permitted and help provide a
sustainable fishing economy in St. Maarten’s waters.

Bat Conservation Program of the ABC Islands

Lora numbers on the rise
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DCNA Develops Capacity for Conservation
‘By steadily increasing our
capacity and dedication
to support each other,
we are able to achieve
greater results. This is
what makes us a strong
network of conservation
organisations.’
- Tadzio Bervoets, St. Maarten Nature
Foundation Manager and DCNA board member

2013 Capacity Buidling Expenditure:

$319,922

$91,363

Staff and Administration

$84,748

Conch Restoration Project

$5,483

Biodiversity Monitoring

$35,606

Dutch Caribbean Biodiversity Database

$51,100

Bird Conservation

$6,247

Geographic Information Systems

$2,422

Nature Education

$15,553

Management Success and Planning

$12,176

Sea Turtle Conservation

$11,670

Workshops and Staff Exchanges

$3,554

Park Guide Books

Since 2006, DCNA has been dedicated to strengthening itself from the bottom up, building capacity through
trainings, workshops, peer-to-peer exchanges, technical
resource sharing, and multi-island projects. Multi-island
conservation projects address common gaps and needs
at a regional level, providing a higher standard of professional nature management within the Dutch Caribbean.

Geographic Information Systems (GIS)

Thematic project areas

Reaching core conservation goals requires objective, reliable geospatial data that can be used to measure progress and make critical decisions. Over the past four years, we have made a concerted
effort to collect and update regional GIS data while providing
training to ensure that the information is useful to conservation
staff. This year, the re-launch of the Dutch Caribbean Biodiversity
Database (www.dcbd.nl) marked a significant milestone in our
effort to provide access to biodiversity information that fosters
conservation.

Biodiversity Monitoring

Nature Education

Monitoring biodiversity allows conservationists to manage and react to changes in order to protect our valuable natural resources.
One strategic monitoring initiative of the Dutch Caribbean parks
and conservation organisations has led to the development of
a regional biodiversity monitoring strategy that builds on current
monitoring efforts while identifying priorities, protocols, gaps, and
funding opportunities.

We have long recognised nature education as critical to long-term
conservation success; however, insufficient resources have left little
opportunity to provide nature education at the regional level. Since
2010, our organisations have worked together to develop a regional framework for nature education and shared lessons through annual workshops. By 2013 every park management organisation in
the Dutch Caribbean is running a nature education programme.

Bird Conservation

Management Success and Planning

Birds, which often indicate the overall health and functionality of
the ecosystem, face magnified pressure and threats on small islands
like ours. The region has paid increasing attention to bird conservation over the past several years, thanks in large part to financial
support from Vogelbescherming Nederland. Bird monitoring programmes are under way on all of the Dutch Caribbean islands, and
birds have become a central feature of our outreach and education
programmes.

Planning and evaluation ensure that protected areas are properly
managed. Success reports and plans are guiding documents for
staff and also serve as tools for gaining and focussing funders’ and
other parties’ interest.

Fundraising
In order to address the parks’ and conservation organisations’ more
immediate financial needs, DCNA is building fundraising capacity
first by communicating to decision makers the urgent need to conserve nature. New efforts in 2013 focused on developing standard
outlines for nature management contracts to enable government
support; exploring online fundraising opportunities, such as crowdsource fundraising; and developing a framework for major donor
programmes within our conservation organisations.

Sea Turtle Conservation
Sea turtles are long-lived species that migrate great distances at
different life stages. Protecting sea turtles over the course of their
lifetime migration requires international cooperation and longterm monitoring programmes. Thanks in large part to a partnership with Sea Turtle Conservation Bonaire, the Dutch Caribbean
islands have developed the capacity and cooperation necessary to
protect one our most charismatic and threatened species groups.

2013 Capacity Building Trainings and Workshops
Workshop/Training

Islands

Duration

Participants

Seabird Monitoring Workshop

Saba, St. Eustatius

8 days

8

Helix Mooring Training

Saba, St. Eustatius, St. Maarten, Anguilla

3 days

13

Bonaire – Saba Ranger Exchange

Bonaire, Saba

9 days

7

Dutch Caribbean Biodiversity Database Workshops

Saba, St. Eustatius, St. Maarten

8 days

18

Saba – Bonaire Administration Exchange

Saba, St. Eustatius, St. Maarten

5 days

4

Biodiversity Monitoring Workshop

Bonaire, Curaçao, Saba, St. Eustatius

1 day

16

Fundraising Strategy Workshop

Bonaire, Curaçao, Saba, St. Maarten

1 day

6

Audit Workshop

Bonaire, Saba, St. Eustatius and St. Maarten

1 day

10
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Status of our Bird Conservation Project
Since 2008 the Dutch Caribbean parks and conservation organisations have partnered with Vogelbescherming Nederland
(BirdLife Netherlands, VBN) to build capacity for bird conservation in the region with a focus on improving monitoring and
generating awareness and support for birds through outreach and education.
Capacity for conservation
Prior to 2008, the islands had little direct and no regional strategic focus on bird conservation. Due in large part to VBN’s interest
and financial support, considerable progress has been achieved
since then resulting in new tools, elevated capacity, and increased
awareness that will help create conservation success.

in the Dutch Caribbean

Aruba
Tierra del Sol Salina
Bubali Wetlands

The greatest driver of recent global bird conservation likely is BirdLife’s efforts to identify Important Bird Areas (IBAs) whose designation creates a path for site-based conservation through awareness,
policy, and focused action. The organisation identified IBAs on all
six Dutch Caribbean islands in 2008 and published Important Bird
Areas in the Caribbean: Key Sites for Conservation. Three island governments (Aruba, Bonaire, Saba) have officially recognised the sites,
and one (Bonaire) has fully incorporated IBAs into its zoning policy
and plan.

Oranjestad Reef Islands

San Nicolas
Bay Reef Islands

Bonaire

Washington Slagbaai
National Park

WashikembaFontein-Onima

Dos Pos
Klein Bonaire

Lac

Pekelmeer
Saltworks

Dr. Delnevo’s expert support has been critical to developing the
Dutch Caribbean Biodiversity Strategy, which DCNA and the Dutch
Caribbean conservation organisations have been working on since
2011 with the Dutch Ministry of Economic Affairs. Through this
regional cooperation, organisations are guiding core strategic action for monitoring and particularly bird monitoring on and around
the islands. They have identified priorities for bird monitoring and
implemented practical application of protocols for several key
species. Monitoring guidelines have been written for: Audubon’s
Shearwater, Caribbean Coot, Common Tern, Least Tern, Northern
Caracara, Red-billed Tropicbird, and Yellow-shouldered Amazon.

Northeast Curaçao
parks and coast

Curaçao

Muizen
berg

Malpais-St. Michiel

Jan Thiel Lagoon

Klein Curaçao

St. Eustatius
Boven

The Quill

Saba
Saba Coasts

St. Maarten

Fresh
Pond

Fort Amsterdam

DCNA developed additional and more encompassing strategic
conservation action planning by creating species management
plans for Audubon’s Shearwater, Red-billed Tropicbird, and Yellowshouldered Amazon in 2011. These first species management plans
for the islands are a template for holistic conservation of species.
The Dutch Caribbean conservation organisations also have worked
hard over the past several years to develop bird-related outreach
and educational materials, with the goal of building awareness for
birds and support for bird conservation on the islands. Birds now are
a central theme in many of the island’s nature education and outreach programmes, both in the classroom and out. To date, DCNA
has produced four custom island sets of bird identification cards,
two island bird field guides, and, thanks to a partnership with the
Instituut voor natuureducatie en duurzaamheid (IVN), a complete
nature education classroom box focused on birds for each island.

The most significant challenge to regional bird conservation efforts since 2008 has been the lack of a robust bird-monitoring programme. Consistent monitoring that provides accurate and timely
information on species status and trends is a prerequisite for successful conservation. Monitoring and research have provided a better understanding of species composition, abundance, and threats
and helped in planning conservation action. However, despite
several years of capacity building, only STENAPA on St. Eustatius
and Echo on Bonaire have established and consistently executed
a standard terrestrial bird-monitoring programme as envisioned
from the outset of the regional project. Gaps in bird monitoring
are most often due to lack of resources. Major hindrances to implementing robust and routine monitoring include a lack of staff,
lack of staff qualified to identify birds, high staff turnover, and other
project priorities.
Bird awareness on the islands has grown tremendously over the
past several years. However, the lack of qualified nature educators,
enthusiasts, educational material, and access to nature continues
to hamper appreciation for nature and birds’ social, health, and economic benefits.
After more than six years invested in bird monitoring and conservation, 2014 will be a year to take stock of successes, recognise our
challenges, and set new goals for bird and habitat conservation in
and around our islands.

Saba and St. Eustatius are
home to the Caribbean’s
largest nesting population
of Red-billed Tropicbirds and
likely host the most significant
breeding colonies in the world.
The global population of Redbilled Tropicbirds is estimated
at between 5,000 and 20,000
individuals and is trending
downward (Croxall, et al., 2012).

DCNA Bird Monitoring Workshops in the Dutch Caribbean

Great Salt Pond

Little Bay

The islands’ six legally designated protected area management organisations (parks) have focused on developing their institutional
capacity for bird monitoring, participating in one or more of nine
bird conservation workshops or staff exchanges DCNA has organised since 2008. More than 30 park staff and volunteers have attended these events, which are led by avian expert Dr. Adrian Delnevo.
As a result, the parks have created a regional terrestrial bird monitoring protocol and a monitoring protocol specifically for Red-billed
Tropicbirds. These protocols are found within our two bird monitoring manuals both written by Dr. Delnevo, and both available for free
online at www.dcnanature.org/projects/bird-conservation.

Challenges
Just as bird species signal habitat integrity and ecosystem function,
root challenges to bird conservation reflect overall conservation
challenges. A chronic lack of sustainable funding for nonprofit nature management organisations, unreliable government attention
for nature, inadequate spatial planning, lack of legislation and enforcement, and the outdated perception that nature and the economy are negatively correlated all present large and long-standing
issues for successful conservation in the Dutch Caribbean.

Pelican Rock

Workshop/Training

Year

Location

Participants

Introduction to Bird Monitoring

2008

St. Eustatius

7

Introduction to Bird Monitoring

2008

Aruba

8

Introduction to Bird Monitoring

2010

Curaçao

Advanced Terrestrial Bird Monitoring

2010

St. Eustatius

9

Terrestrial Bird Monitoring

2010

Aruba

5

Seabird Monitoring

2011

Saba

7

Tern Monitoring (Staff Exchange)

2011

Aruba

1

Tropicbird Monitoring

2012

Saba

3

Tropicbird Monitoring

2013

Saba and St. Eustatius

8

11
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Healthy Birds Indicate
Healthy Islands
As indicator species, birds provide
unique insight to overall ecosystem
health. The six Dutch Caribbean
islands are home to over 340 species
of birds, with more than 60 considered
key species as they are threatened,
endemic, protected by local or
international law or listed by BirdLife
International as restricted-range,
biome-restricted or having globally
significant congregations on our around
the islands.
Birds face unique and magnified
pressure and threat on small islands like
those of the Dutch Caribbean, including
habitat loss and fragmentation,
pollution and invasive species.

Dutch Caribbean Nature Alliance
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St. Maarten Develops Plan to Successfully Shelter Sharks
Sharks, the apex predator of Caribbean marine ecosystems,
are no longer human prey in the waters around St. Maarten,
thanks to the St. Maarten Nature Foundation’s effort to ban
fishing and killing sharks and rays in the island’s territorial waters. The ban, along with education about the sharks’ importance to the island’s marine ecosystems, is expected to help
preserve a dwindling population.

Sharks help balance ocean ecosystems. By hunting old,
weak, or sick prey, they enable only the more naturally fit
animals to reproduce and thereby keep the prey population
in good condition.

Losing the coral reef’s top predator endangers not only the health
of the ecosystem, but the tourism industry, which relies on sharks
as a major attraction. Local economies would face a major financial
blow without sharks.
As recently as 10 years ago, sharks were abundant in St. Maarten’s
coastal waters. Over the past several years, however, fewer scuba
divers, snorkelers, and fishermen have encountered the creatures. The depletion of this keystone species is not unique to St.
Maarten. Globally, shark populations have suffered a rapid decline, threatening the health of the coral reef and the open ocean
ecosystems that they maintain.
To counter the trend, the St. Maarten Nature Foundation successfully promoted the ban. In order to monitor the new legislation’s
effectiveness, the Nature Foundation launched its shark research
project. The project educates the local populace about the new
protection laws and the ecological importance of sharks to the
coral reef and marine ecosystems.

Todd Mintz - www.tmintz.ca

In addition, conservationists are tagging individual sharks. The
Nature Foundation has tagged eight sharks. Spotters regularly
identify the tagged reef sharks around the island and are gathering information on the abundance, distribution, and possible
migratory patterns of the sharks among neighbouring islands as
well as in their home range in the Man of War Shoal Marine Park
and St. Maarten’s coastal waters. This research may provide information to help decision makers continually fine-tune and enforce
the decree to protect sharks and rays.

Park Project Bringing Back the Conch to Bonaire
Now is the time to set proper guidelines for our valuable resources so that our children and grandchildren may also benefit from their existence.
The conch population is rebounding in Lac Bay, Bonaire, as a
result of a three-year effort to restore the shallow water ecosystem. Recognising that overexploitation was presenting a
significant threat to the existence of a conch population in
the bay STINAPA Bonaire launched a project in 2010 to address the dwindling numbers and make progress towards a
long-term, sustainable fishery.

The conch restoration project in Lac was part of a wider threeyear initiative by the International Union for the Conservation
of Nature, National Committee of the Netherlands (IUCN NL)
called ‘What if We Change’. The aim of this global project, funded
by the Dutch Postcode Lottery was to demonstrate ecosystem
restoration in action.

Marine biologist Sabine Engel led the scientific component of
the project in which project staff gathered an immense amount
of data that provide valuable conservation/sustainable fishery
information on the conch and related habitat that can be used in
management efforts.
It is now estimated that the bay can support a population of
between 260 and 500 conch per hectare. Given the amount of
suitable habitat in the bay this would allow a population of tens
of thousands conch in Lac, giving a strong indication of just how
overfished Lac Bay’s conch population really is.
In order to address the main threat of poaching, policing in the
bay has increased. A park ranger now is dedicated to Lac Bay,
and the Bonaire National Marine Park rangers regularly patrol
the bay. Two fishermen were added to the park rangers’ team to
bolster surveillance and provide important public advocacy. This
approach has led to greater public awareness and self-regulation
in the bay, along with more reports of poaching to STINAPA.
The project also included an intensely popular outreach and
media campaign that ran under the slogan “ban trese karko bek,” or,
in English, “Bring back the conch”. Announcements played daily
on the radio with a special jingle, and eight film documentaries
profiling the project and the need to conserve the conch aired on
local television and the internet, and park staff made presentations
on conch in schools. Awareness about conch and the need for
conch conservation among members of the local community has
never been higher, and the majority support conch protection.
The number of conch has increased in Lac Bay due to the conservation programme and the project demonstrates successful ecosystem restoration in action, yet much work remains to be done.
Many of the conch are still juveniles and must continue to be
protected if Bonaire is to one day establish a sustainable fishery.
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Biodiversity Knowledge Now at Your Fingertips
The re-launch of the Dutch Caribbean Biodiversity Database in
2013 was a breakthrough in access to information for Dutch
Caribbean conservation. Online interactive maps contain the
most up-to-date geographic nature data for the region, compiled from a multitude of parties. The public can view and
download environmental data such as information about vegetation, protected areas, and zoning plan maps.
Over the past three years, significant effort has gone into developing the database, funded by the Dutch Ministry of Economic Affairs
and led by research institutions Alterra and IMARES. When the database’s development reached a critical juncture in 2013, the ministry
contracted with DCNA to manage the content and ensure that the
database is used and useful to all target audiences. In May, Secretariat
and Alterra staff visited data collectors and other interested parties on
the islands of St. Maarten, Saba, and St. Eustatius to present information about how the database is developing, collect monitoring data,
and gather recommendations to improve its functionality.
The database now is live and functioning. Contributors are actively
collecting long-term biodiversity monitoring data, which is provided in a user-friendly interface with multiple levels of analyses
for data owners, the public, and the government. In addition to the
sections on monitoring data and maps, the database has a third section listing resources. This online library and archive of research and
monitoring reports, journal articles, and other valuable tools is available free to the public.
The database will help ensure that critical information about biodiversity in the Dutch Caribbean will remain available long term,
nature management is supported, and international reporting requirements are met.

Two New Nature
Guidebooks Will
Aid Birders

Our parks, public, and decision makers have long suffered
from a lack of access to biodiversity data and information.
The launch of the Dutch Caribbean Database is a major
step forward in solving this issue.

The People of the Dutch
Caribbean Nature Alliance
2013 DCNA Board Members

In 2013, we launched two spectacular new books promoting
our avian wildlife. On Bonaire, exploring the terrestrial park
will be a lot more fun with the Bird Guide to the Washington
Slagbaai National Park. On Saba, a new pocket-sized reference
to all the island’s bird life — the Pocket Guidebook to the Birds
of Saba — is a handy resource for nature lovers as well as experienced birders.
Joining the Guide to the Statia National Marine Park in our series of
nature guides to the Dutch Caribbean islands, these new publications aim to build awareness, knowledge, and support for our islands’ fragile species and ecosystems. Purchase copies at the local
park offices with the added bonus of knowing that 100% of the
proceeds support the nonprofit conservation organisations of the
Dutch Caribbean. Look for a reptile and amphibian guide to the
Windward Islands and the ability to purchase all of our books online
at www.dcnanature.org sometime in 2014.

The many individuals who dedicate their time and effort
to safeguard nature on and around our islands are the
core of our network. They are too numerous to list here,
but we consider these volunteers, rangers, politicians,
administrators, park managers, donors, researchers,
public servants, and others to be Dutch Caribbean
island conservationists. They are the people who have
helped DCNA become a grassroots network by sharing a
common interest in conservation of the Dutch Caribbean.
Council of Patrons
Our Council of Patrons is made up of distinguished and
influential members of society, each of whom clearly
understands the value of nature and nature conservation for
the islands, community well-being, and the local economy.
Members of the Council of Patrons are: Her Royal Highness
Princess Beatrix of the Netherlands; Mr. Jaime Saleh,
Minister of State; and Mr. Nico Visser, Dutch Ministry of
Economic Affairs. The Governors General of Aruba and St.
Maarten are Honorary Patrons by virtue of their appointment
by the crown. In addition, Gov. Eugene Holiday of St. Maarten
is a regular attendee at DCNA board meetings, which benefit
significantly from his interest and inspiring presence.

Board Member

Representing

Leendert van Driel
Kerenza Rannou Frans
Paul Stokkermans
Kai Wulf
Steve Piontek
Tadzio Bervoets
Rueben Thompson
Frensel Mercelina
Ron Gomes Casseres
Glenn Thode

Financial expert
STINAPA Bonaire
CARMABI
Saba Conservation Foundation
STENAPA
Nature Foundation
Emilio Wilson Estate Foundation
Uniek Curacao
Financial expert
Governance expert

2013 Secretariat staff
Staff Member

Position

Kalli De Meyer

Executive Director

Nathaniel Miller

Assistant Director

Paul Westerbeek

Research Liaison

Elise Benedictus

Accountant

Emeray Martha Neuman

Administrator

Mirla Soleana

Office Assistant

Marvin Vasquez

Project Assistant

2013 Contractors
Consultant

Expertise

Adrian Delnevo

Conservation biology

Florence Depondt

Project support

Eseld Imms

GIS support

Duncan MacRae

Management success and planning

Merel Notten

Film making

Robert Jan van Oosten

Creative design

Baud Schoenmaeckers

Communication

Valerie von Frank

Editing
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Building Trust in Conservation

$14,082,865
Total value of portfolios and Rabobank
Trust Fund bank account at the end of 2013

2013 Trust Fund Update

Historical Performance (note: figures are rounded)

Investments held in diversified portfolios in the United States
with Arbor Group and the Netherlands with Schretlen & Co.,
coupled with clear-headed oversight by DCNA’s Trust Fund Committee, proved their value in 2013 as the combined endowment
funds yielded a dollar-based net return of 10%, or $1.23 million.

Established in 2006, DCNA’s Trust Fund got off to an inauspicious start in 2007, losing $160,000 on investments due to the
onset of the worldwide banking crisis. Through 2008, despite
outperforming comparable benchmarks, investments suffered
significantly from the global financial crisis and ended the
year with a loss of $860,000. The portfolio recovered in 2009
and 2010 and provided solid positive returns of $560,000 and
$770,000 respectively. However, in 2011 the portfolios dipped
again and ended the year with a slight loss on investments of
$140,000. Next, 2012 saw a solid performance by both investment portfolios, which ended the year with a healthy combined
return of $890,000.

A trust fund committee supervises the management of DCNA’s
investment portfolios. The committee, made up of finance experts Leendert van Driel, Letitia Buth, Luis Santine, Norbert Chaclin, and Ron Gomes Casseres, is responsible for making strategic
decisions about allocation and providing investment and ethical
guidelines to the asset managers.
The Dutch Ministry of the Interior and Kingdom Relations continued to contribute to the fund through the ‘subsidieregeling’ with
IUCN Nederland, equalling a grant of $996,803 in 2013. Funds
from the Dutch Postcode Lottery continued to augment the Ministry’s contribution. A total of $269,238 of $643,115 in nonearmarked funds that DCNA receives annually from the Lottery was
allocated to the Trust Fund in 2013.

$1,032,470
$996,803
Contribution from the
Ministry of Interior and
Kingdom Relations in 2013

$269,238
Contribution from
the Dutch Postcode
Lottery in 2013

Ministry of Interior and
Kingdom Relations 2014
advancement

$1,242,508
Net gain from
investments in 2013

2012

$10,541,864

2011

$9,358,862

2010

$8,349,112

2009

$6,783,771

Total value of portfolios and
Rabo-bank Trust Fund bank
account at the end of each year.

Finally, 2013 outperformed all previous years with an impressive 10% dollar-based net gain on investments, or equivalently
$1.2 million. All revenue was reinvested in the fund, bringing
total assets to $14,082,865 by the close of year.

2007
2008

$3,871,749
$3,787,979

2006

$2,532,459

Once large enough, the Conservation Trust
Fund will provide returns sufficient to cover
park operational costs on all the Dutch islands.

Emergency funding
Since its inception, the Trust Fund Committee
has grappled with the need for long-term
stable funding for nature conservation in the
Dutch Caribbean islands.
Each island government is responsible for
funding and providing the needed resources
for conservation management. The situation
is additionally complicated by the fact that the
Windward Islands parks, in particular, have suffered from an acute shortage of funding for
their operations, and the Caribbean Nether-

lands islands, which include two of the Windward Islands parks, now are receiving considerable national funding for projects to overcome
the historical deficit in investment in nature
and environmental conservation.
The Trust Fund Committee therefore recommended in 2012 that the Board use DCNA’s
surplus operational reserves to create an emergency fund to provide parks that are in financial
distress due to exceptional circumstances with
short-term support through interest-free loans.

The Trust Fund Committee was given oversight
of the emergency fund and reviews applications for funding, making recommendations to
the Board, including any terms and conditions
for funding. The Board makes final decisions
about granting requests.
Two park management bodies made emergency funding requests in 2013. The St. Maarten
Nature Foundation and STENAPA each requested $3,000 per month for a maximum of one
year to cover operational deficits. Emergency

funds were paid out to both parks from April
2013 through March 2014.
The Emilio Wilson Estate Foundation also requested emergency funds in 2013 to employ
a project manager to help establish the park.
Since the request was not made by a park management organisation and the fund was specifically set up to support park operations, the Trust
Fund Committee asked that the Foundation
submit the request jointly with the Nature Foundation. A response to this application is pending.

Strategic Funding Partners
Our funding partners support not only the capitalisation of
our Conservation Trust Fund but also aid us in the work we
accomplished in 2013 building capacity, networking, and
representing conservation organisations throughout the
Dutch Caribbean.

Vogelbescherming Nederland (VBN)
VBN has provided essential financial support to the Dutch Caribbean
since 2006, allowing DCNA to build capacity for bird and habitat
conservation. VBN takes a strong lead in ensuring that our interests
are well-represented, in the Dutch Parliament for example, and is
supporting our efforts to become a BirdLife International affiliate.

Dutch Ministry of the Interior and Kingdom Relations
Through a 10-year subsidy agreement, the Dutch Ministry of the
Interior and Kingdom Relations contributes €750,000 annually
to the Conservation Trust Fund and approximately €220,000 to
support our activities. The trust fund, once capitalised is designed
to provide long-term sustainable funding to cover the basic
operational costs of the protected area management organisations
of the Dutch Caribbean.

NetBiome
Using the Central Government of the Netherlands Antilles’ remaining
funding for the NetBiome initiative from before the constitutional
change, NetBiome provided DCNA with $127,000 in 2012. DCNA
accepted this money as earmarked funding, reinvesting $50,000
in NetBiome II and using the remainder to support biodiversity
monitoring in the Dutch Caribbean.

Dutch Postcode Lottery
The Dutch Postcode Lottery’s mission is to create a fairer, greener
world by raising funds and increasing public awareness through a lottery. At the annual Goed Geld Gala in February 2013, DCNA learned it
had successfully passed its first five-year evaluation as a beneficiary of
lottery funding. Of the €500,000 granted annually to DCNA, €200,000
is deposited directly into the Conservation Trust Fund.

Dutch Ministry of Economic Affairs
DCNA has worked closely with the Ministry of Economic Affairs
since the Rijksdienst Caribisch Nederland (RCN) was established.
At the end of 2012, the Ministry of Economic Affairs (Ministry EZ)
allocated $50,000 to allow DCNA to manage the content of the
Ministry’s Dutch Caribbean Biodiversity Database, being developed
by Alterra, and $97,000 for a joint staff position of research liaison.

National Committee of the International Union for the Conservation of Nature in the Netherlands (IUCN NL)

Donations and in-kind support
Ernst and Young, Applied Ecological Solutions, the Environmental
Systems Research Institute (ESRI), Google Earth Outreach, SHAPE
Photography, SmugMug, NetTech NV, Bonaire Computer Wizard, and
numerous DCNA Photobank (www.dcna.smugmug) contributors
have supported DCNA’s work through sponsorships, donations, and
in-kind support.

IUCN NL facilitates the Dutch Ministry of the Interior and Kingdom
Relation’s annual subsidy to DCNA. IUCN NL and DCNA submitted
a special project application in 2010 to the Dutch Postcode
Lottery for an ambitious ecosystem restoration project, “What if
We Change.” The application was approved and provided STINAPA
Bonaire with €300,000 over three years, concluding in 2013, to
work to restore Queen Conch populations in Lac and to develop a
sustainable fishery in the bay.
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2013 Financial Statements
Park 2013 income
by source
Our 2013 income by source:

$968,737,00

STINAPA Bonaire

$1,498,759

CARMABI, Curaçao

$613.304

Our 2013 expenditure:

$880,315,00

$51,862

Vogelbescherming Nederland

$84,748

IUCN/Dutch Postcode Lottery - Conch Restoration

$85,773

Dutch Ministry of Economic Affairs

$43,188

Fundraising

$383,309

Dutch Postcode Lottery

$58,664

Communication

$291,066

Dutch Ministry of Interior and Kingdom Relations

$319,922

Capacity Building

$10,000

Donations

$62,742

Interest and Exchange

$220,681

$9,207
$126,462
$50,329

Saba Conservation Foundation

$873.609

Governance

$51,099

Administration

Central Repository
Park Support
Research Liaison

Profit and Loss

Balance Sheet

Currency is USD
Figures are based on the 2013 Financial Statement

Currency is USD
Figures are based on the 2013 Financial Statement
December 31, 2013

January - December 2013
Assets

Revenues
Grants

883,229

Grant BZK For Operations

291,066

Grant BZK For Trust Fund

996,803

Net Gain on Financial Investments Held for Trading
Donations
Total Income
STENAPA, St. Eustatius

$491,710

1,232,089
10,000

Tangible Fixed Assets
Property and Equipment
Total Tangible Fixed Assets
Financial Fixed Assets
Investments Held for Trading
Long-term Receivables
Total Financial Fixed Assets

Personnel

111,869

Housing

32,328

Cash and Cash Equivalents

Administrative and General Expenses

55,026

Receivables

Professionalization Services

4,730

Total Current Assets

Office Equipment

1,242
15,486

Activities

St. Maarten Nature Foundation

$209,269

43,188

Represetation and Communication

58,664

Provide Central Repository

Ministry EZ/RCN Support
Total Expense
Net Ordinary Income

Government Subsidies
Service / Admission Fees

319,922
9,207
126,462
50,329
880,315
2,532,872

Other Income/Expense
Other Financial Income

Grants

Interest Income

19,031

Donations, Souvenir Sales

Gain on Foreign Currency Transactions

43,711

Other
Park 2013 income by source is based on draft numbers.

Net Income
Net Result

14,293,810

Current Assets

Total Assets

1,283,496
119,188
1,402,684
15,720,536

Foundation’s Equity
Capital
General Reserve
Trust Fund

Other Park Support Expenses

210,945

Equity And Liability

Fundraising and Long-term Funding

Capacity Building Expenses

14,082,865

51,862

Secretariat

Depreciation

24,042

3,413,187

Expenses
Governance

24,042

62,742
2,595,614

Total Foundation’s Equity

56
898,149
13,050,395
13,948,600

Current Liabilities
Deferred Income

290,824

Other Liabilities

1,481,112

Total Current Liabilities

1,771,936

Total Equity and Liabilities

15,720,536

We are looking for your support
The biggest threat to conservation organisations in the region is the lack of funding to support their day-to-day operations.
By donating online to DCNA or to one of our member organisations, you become part of nature conservation in the Dutch
Caribbean, helping to ensure the rich biodiversity of our islands and surrounding marine areas are protected for years to come.
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STINAPA Bonaire
Barcadera 12, Bonaire
tel: +599-717-8444
www.stinapa.org

CARMABI
Piscadera Baai, Curaçao
tel: +599-9-462-4242
www.carmabi.org

Kaya Finlandia 10 a | Kralendijk, Bonaire | Dutch Caribbean
+599 717 5010 | info@DCNA nature.org | www.DCNA nature.org

Stichting Uniek Curaçao
Westwerf z/n
Willemstad Curaçao
tel: +599-9-462-8989 / 6632
www.uniekcuracao.org
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www.DCNA nature.org/donate
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Saba Conservation
Foundation
Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org

Dutch Caribbean Nature Alliance
Safeguarding nature in the Dutch Caribbean

STENAPA
Gallows Bay, St. Eustatius
tel: +599-318-2884
www.statiapark.org

St. Maarten Nature Foundation
Wellsberg Street, 1a, Apt. 25-26
Fisherman’s Wharf Complex
Cole Bay, St. Maarten
tel: +1-721-544-4267
www.naturefoundationsxm.org

DCNA’s activities are funded through the support of the Dutch
Ministry of the Interior (BZK) and the Dutch Postcode Lottery.

Emilio Wilson Estate Foundation
tel: +1-721-524-1516
www.sxmconservationfoundations.org/ewef

