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Special Project: Save our Sharks

Worldwide over 100 million sharks are killed every 

year as a result of fishing and shark finning activities. 

Sharks are being driven to the brink of extinction by 

our ignorance and greed. Working with fishermen, 

scientists and local communities, we will put an end 

to the slaughter of sharks in the Dutch Caribbean.
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The Problem…
Sharks have roamed our oceans since before the time of dinosaurs. But their long reign at the 
top of the ocean food chain is coming to an end. The onset of industrial fishing over the past 
60 years has drastically depleted their populations and unless we act now, they will be gone.

This is not someone else’s problem. It is our problem…

Most of the sharks in the Netherlands are found, not in the North Sea but in the waters of 
the Dutch Caribbean. Over thirty species of sharks and rays, from tiger to bull sharks and 
hammerhead to nurse sharks frequent the coral reefs and coastal waters Bonaire, Curaçao, 
Saba, St. Eustatius and St. Maarten and can found on the Saba Bank. 

Throughout our islands sharks are disappearing at an alarming rate. Fishing by foreign 
commercial vessels as well as local artisanal and recreational fishing are all taking a heavy toll. 
Sharks are also the victims of poor public opinion. They are perceived by fishermen as a pest 
and competitor and by islanders as a blood thirsty menace.

Whilst we do not know nearly enough about our sharks, all the available evidence points to 
the fact that they are all but gone - which mirrors the dramatic decline of shark populations 
around the world. The International Union for the Conservation of Nature (IUCN) estimates that 
nearly 50% of sharks and rays are currently threatened with extinction.

This Venezuelan vessel was recently spotted 
shark fishing in the Saba Bank. Shark finning 
involves hooking sharks, hauling them on deck 
and slicing off their fins, often while they’re 
still alive. The maimed animals are then tossed 
overboard as waste, to drown or bleed to an 
agonising death.
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The Myth About Sharks…
Sharks have been the victim of a media hate campaign fuelled in large part by the immense 
success of the Hollywood blockbuster film “Jaws”. They have become the stuff of nightmares. 

But just how dangerous are sharks?

•	 Sharks kill approximately six people world wide every year. 

•	 The International Shark Attack file has recorded only six shark 
attacks in the Caribbean in the last fifteen years.

•	 There have not been any confirmed shark fatalities in the Dutch 
Caribbean since the 1970’s.

•	 Even the creator of “Jaws”, Peter Benchley, saw the light and 
became an ardent shark conservationist.

As sensational as shark attack newspaper headlines are, the reality is that you are more likely to 
be killed by a wasp or ants or cows, drown in your bathtub or be killed by a vending machine 
than be eaten by a shark.

Annual human deaths
caused by animals
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The solution… 

Working with fishermen, scientists and local communities, we will put an end to the slaughter 
of sharks in the Dutch Caribbean and encourage islanders to benefit from their presence as a 
valuable tourism asset.

By 2017 sharks will flourish in our waters, protected by islanders and valued both as integral 
part of our marine heritage and as a valuable tourism asset. 

By the end of this project there will be:

•	 Substantial popular support for shark conservation
•	 Complete ban on commercial and targeted fishing for sharks
•	 Established sanctuaries as safe havens for sharks

“People need healthy oceans, and 
healthy oceans need sharks. In 
addition to improving fish stocks 
and marine ecosystems, sharks 
play an increasingly important 
role in island economies as an 
important natural attraction for 
eco-based recreation and tourism.”

Pew Trust
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Here’s what we’ll do

Local fishermen

We will empower local fishermen to take on a new role as shark custodians, offering them alternative 
income from sharks and encouraging them to become an integral part of shark conservation. 

Working with the Dutch Angler Association we will organise fishermen exchanges where 
fishermen from each island will be given the chance to learn why shark conservation is 
important. They will also be taught essential handling skills which will allow them to safely 
release sharks from hooks, nets and traps and how to use shark friendly gear. 

Building on successful models developed in Belize and Mexico, fishermen will have the 
opportunity to participate in programmes where they will learn from experienced researchers, 
techniques for catch, tag and release of sharks. With these skills they will be able to earn money 
by participating in a Dutch Caribbean wide shark (tag and release) monitoring programme. They 
will become “parabiologists” and be able to benefit from sharks without killing them. 

Fishermen will be encouraged to become key contributors to a local shark sighting network, 
which will build a knowledge base on shark distribution and migration patterns. Data will be 
recorded in the Dutch Caribbean Biodiversity Database. 

Interactive meetings with the leaders of the fishing community, fishermen and fishing co-
operatives will allow them to participate in discussions on all aspects of shark conservation. 
This dialogue will be provided as a basis for the development of a National Plan of Action for 
sharks, including the development of fishing regulations and the creation of shark sanctuaries.

Empowering fishermen
 
Peer-to-peer training on monitoring techniques by fishers and for fishers is a method 
that helps attain several research and conservation objectives: 1) fishers learn from 
their peers and the style is therefore more informal and information including 
traditional knowledge flows are unimpeded; 2) the relationship between project 
management and the fisher stakeholder groups becomes less hierarchical and fishers 
have a greater means of input into both project execution and use of results, and; 
3) re-employing and training artisanal fishers as research assistants has helped to 
empower an undereducated, often underprivileged and underrepresented group, 
and enables them to move from active shark harvesters to champions. 
 
Utilising a successful peer-to-peer scheme for capacity building of fishers in 
elasmobranch monitoring techniques piloted in Belize, we propose to involve four 
fishers and one scientist from Belize in localized week-long training of eight fishers from 
the Dutch Caribbean on shark research and monitoring techniques. This exchange 
will result in empowerment of participating fishers through greater understanding 
and local ownership of monitoring activities and data, the development of a network 
of fishers between the east and west Caribbean and, for a selected few, decreased 
fishing pressure on sharks by providing an alternative income in a new vocation. Such 
an exchange would further provide the visiting scientist with an opportunity to train 
counterparts in standardised elasmobranch capture using longlines and drumlines 
and tagging techniques with a range of tag types as well as support the standardised 
analysis of the resulting data.
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Scientists

There is very little data on shark populations. We have yet to discover where they spend the majority 
of their time, where they live, feed and have their young. Working collaboratively with researchers 
and scientists from IMARES and other institutions we will to begin to build a solid knowledge base on 
our sharks, which will allow us to do a better and better job of protecting them.

We will work with leading shark scientists to establish a robust shark sighting network 
throughout the Dutch Caribbean, bringing together information from fishermen, water sports 
enthusiasts and others on shark location, identification and numbers. This will allow us to 
establish baseline data on sharks and their location in the Dutch Caribbean. Information will be 
used in outreach and made available online.

Working with fisheries biologist, Martin de Graaf and shark researchers at IMARES we will 
support their innovative BRUV (Baited Remote Underwater Video) monitoring of sharks. 
This non-invasive, non-harmful technique involves setting out baited video cameras to capture 
images of sharks. This information is used to give estimates of shark population numbers. 
Together with information collected from fishermen, photographs and similar we will be able 
to get the first clear picture of the historic status of shark populations around our islands. 
Information will be shared with stakeholders.

Research using baited videos

One of the key action points in the Dutch Caribbean Nature Policy Plan 2013-2017, 
is the effective implementation of shark protection in the Dutch Caribbean. The first 
steps towards effective protection is to: a) conduct a baseline survey to assess the 
current status with regards to shark diversity, distribution and abundance and, b) to 
develop robust, quantifiable objectives and reference points for conservation in order 
to be able to evaluate the performance of management actions.

Stereo Baited Remote Underwater Video  (sBRUV) surveys are a non-invasive method 
to study species richness, relative abundance and accurate length frequency 
distribution of fish species such as sharks. This method has been used more and 
more in shark studies instead of the traditional long line surveys. In 2012 and 2013 
sBRUV was successfully used to conduct a base-line survey of shark abundance and 
distribution in the coastal waters of St Eustatius, Saba and the Saba Bank. The objective 
is to extend this base-line survey for all the islands within the Dutch Caribbean.

A robust framework for management of shark populations needs to be developed 
based on clear quantifiable targets and reference points. The indicator for the status of 
the shark stocks will be relative shark abundance using data collected by standardized 
sBRUV surveys. The framework will establish (science based) limit reference points 
(LRP) reflecting stock status and (management based) precautionary reference points 
(PRP). The difference between the two reference points will depend on the uncertainty 
of the assessment of the status of the sharks.

The reference points will be developed based on the results of the current base-line 
survey, the results of similar surveys within the Caribbean, historic survey data in the 
Wider Caribbean and by interviews with local (spear)fishers and photographic material 
of catches from the 1950s-1970s. Information from fishers will be used to attempt to 
reconstruct the historic status of shark populations around the different islands.  
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Working with IMARES shark experts we will try to discover, not only which sharks make their 
home in our waters, but something about their movements and behaviour. For this IMARES 
will use acoustic monitoring techniques, which provide insight in the underlying movement 
patterns of sharks. We will look at attaching acoustic tracking devices to Caribbean Reefs Sharks 
and Nurse Sharks, initially around Saba, get a first indication of the scale of movement patterns 
of these sharks and to build local awareness about them.

Finally we will also use cutting edge satellite tracking techniques to find out more about 
shark movements and migration patterns. A small device is placed on the shark, which beams 
a signal allowing satellites to track the shark’s movements. Not only is this information essential 
if we are to protect sharks throughout their range, it is also hugely popular with the public who 
will be encouraged to follow along with competitions allowing them to and guess where the 
sharks will go, how far and how fast they will travel. 

Information from these research and monitoring programmes will form the basis for the 
development of a National Plan of Action for sharks, including the development of fishing 
regulations and the creation of shark sanctuaries.

Local communities

In order to build support for sharks and shark conservation, we will directly engage the local 
community in awareness building, education and policy decision-making.

We will work with the dive industry to promote the PADI Aware Shark Conservation diver 
distinctive specialty offering the course free of charge to local dive masters and dive guides as 
well a select number of free courses to visitors from the Netherlands.

We will run year long intensive outreach and media campaigns on each island based on the 
world famous RARE Pride Programme which targets each sector of the community with 
specially designed programmes, activities and materials aimed at changing attitudes towards 
sharks and the urgent need to protect them. 

We will use the results of the ongoing research and work with fishermen as the basis for a local 
media campaign supported by posters, fliers, fact sheets, press kits, shark species ID cards 
and a range of souvenir items including an “Adopt a Shark” programme. A specially developed 
website and regular social media will provide information on sharks, activities and updates. The 
media campaign will culminate each year in August with a Shark Week event. This work will be 
supplemented and supported by an extensive communication campaign in the Netherlands 
run in close cooperation with the Dutch Elasmobranch Association.  

We will work with civil servants, governments and stakeholders to develop a solid legislative 
basis for shark conservation including strict fishing regulations banning long lining and 
targeted fishing for sharks. Working with the Dutch Ministry of Economic Affairs we will establish 
a shark sanctuary on the Saba Bank and in the Exclusive Economic Zone around the islands. We 
will work with all parties on the development of a National Plan of Action for sharks.

Working with global shark conservation experts from Pew Environmental Trusts, we will
 run training courses for park staff and local authorities on the islands to build essential 
capacity for enforcement technique skills relevant to the conservation of sharks. 
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Conservation today… 

Thankfully more and more, organisations and individuals around the world are coming to 
recognise the plight of the world’s shark populations. 

There is no disagreement amongst scientists about the need to protect sharks. In fact sharks 
are the only fish, besides seahorses, protected by the Convention in the Trade in Endangered 
Species (CITES). Five additional shark species were added to the CITES list in 2014. 

Conservation organisations too are speaking up. The Pew Trust is investing significant amounts 
of money in establishing shark sanctuaries around the world through their Global Shark 
Conservation programme.

Closer to home, Sea Shepherd is already fighting for sharks, focusing attention on the 
confiscation of tens of thousands of illegally obtained shark fins, by pulling in thousands 
of miles of longlines with baited hooks and freeing entangled animals and developing 
intelligence networks to assist in the seizure of shark fins from protected areas.

Even the media is starting to change its tune: Discovery Channel’s “Shark Week’ is slowly playing 
a role in trying to debunk some of the myths which paint sharks as monstrous killing machines. 

Shark sanctuaries that ban the commercial catch of sharks and use of their products now 
cover more than 12.7 million square kilometers (3.5%) of the world’s oceans, including several 
national measures in the Caribbean. Historic new policies that protects sharks in St. Maarten, 
The Bahamas and the British Virgin Islands have garnered much global attention, however, 
the establishment of a shark sanctuary across the entire Dutch Caribbean with the unique 
partnership and support of the Dutch Postcode Lottery would be a pioneering and attention-
grabbing step in preservation of these charismatic and globally threatened species.
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“In the end we will conserve only what we love; we will love only 
what we understand; and we will understand only what we have 
been taught.”

Baba Dioum, Environmentalist

Our Partners
We cannot do this alone and we will be working for the three years of the project with the 
following organisations and individuals, with many of whom we already have long standing 
working relationships:

Organisation Location Contact Role
CARMABI Curaçao Dr Mark Vermeij Core project partnter
Dive operators All islands
Dutch Elasmobranch Society NL Irene Kingma NL Communication
Dutch Elasmobranch Society NL Paddy Walker Research, information
Dutch Shark Society NL Communication
Fishermen All islands Core project partners
Governments All islands Legislation
IMARES NL Dr Martin de Graaf Research: BRUVs
IMARES NL Dr Ingrid van Beek Research
IMARES NL Drs Erwin Winter Research: accoustic tagging
MarAlliance Belize Dr Rachel Graham
Ministry of Economic Affairs NL Astrid Hilgers EEZ designation
Ministry of Economic Affairs RCN Paul Hoetjes Research, designation
Nature Foundation St. Maarten Tadzio Bervoets Core project partner
PADI USA Dive Specialty
Pew Trust USA Angelo Villagomez Training, information
Pew Trust USA Rick MacPherson Shark conservation
Robert Jan van Oosten NL  Creative design
Saba Conservation Foundation Saba Kai Wulf Core project partner
STCB Bonaire Mabel Nava Core project partner
STINAPA Bonaire Bonaire Ramon de Leon Core project partner
STENAPA St. Eustatius Jessica Berkel Core project partner
Synergos NL Baud Schoenmaekers NL media
The Nature Conservancy USA Dr Bryan DeAngelis Research accoustic tagging
Uniek Curaçao Curaçao Frensel Mercelina Core project partner
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Project Budget

Project element Year 1 Year 2 Year 3 Total Budget (euros)
Familiarisation and start up 8.000 8.000
Fishermen  

Fishermen exchanges 40.000 40.000
Catch, tag, release monitoring programme 40.000 10.000 10.000 60.000
Sighting network 15.000 7.500 7.500 30.000
Fishermen meetings 2.000 2.000 2.000 6.000

Science  
Baited Remote Underwater Video 60.000 30.000 30.000 120.000
Acoustic monitoring 30.000 17.500 47.500
Satellite tracking 51.500 51.500  103.000

Local communities  
PADI Aware Shark conservation programme 20.000 4.000 4.000 28.000
RARE Pride programme 142.500 142.500 285.000
Press Trip 5.000 5.000
Media and awareness materials 60.000 29.000 29.000 118.000
Talks and presentations 2.000 2.000 2.000 6.000
Legislation  4.500 4.500 9.000
Enforcement 35.000 30.000 65.000

Project co-ordination/contingency fund 20.000 20.000 20.000 60.000
Total/year 431.000 380.500 119.000  
PROJECT TOTAL 990.500

Netherlands communication Budget

Project element Year 1 Year 2 Year 3 Total Budget (euros)
Advocates  

Ambassador and champions 7.000 7.000 7.000 21.000

Create shark fan base in the Netherlands 29.000 10.000 5.000 44.000

Politicians, policy makers & manager 5.000 5.000 5.000 15.000

Scientists 5.000 5.000 5.000 15.000

Activities and events

Media attention 7.000 7.000 7.000 21.000
Annual Dutch Shark Week 30.000 35.000 45.000 110.000
Presentations of new research and key 
findings 

5.000 5.000 5.000 15.000

Scientific conferences 2.500 2.500 2.500 7.500

Press trip 20.000 20.000

Ongoing communication

Aquarium displays and other areas of interst 17.000 5.000 22.000

Talks and presentations 3.500 4.500 6.000 14.000
Documentary 5.000 45.000 15.500 65.500
Science 3.000 4.500 5.500 13.000
Media 8.000 4.000 2.000 14.000

Online communication

Website 30.000 3.000 1.500 34.500
Social media 12.000 3.000 3.000 18.000
Monthly "Shark Bite" newsletter 15.000 10.000 10.000 35.000

Project co-ordination/contingency fund 12.000 12.000 12.000 36.000

Total/year 184.000 175.500 125.000  

COMMUNICATION PLAN TOTAL 484.500

Project funding requested (euros):                          1.475.000
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Detailed Workplan with Milestones

Save our Sharks: Detailed Workplan Timeframe
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Familiarisation and start up

Identify shark advocates

Collect and organise existing information on sharks in Dutch Caribbean

Develop inventory of ongoing research/monitoring in the Dutch Caribbean

Develop basic outreach materials

Formalise relationships with all project partners

Build database of materials: text, photos, film, press

MILESTONE: Full project launch by July 2015.

1. Fishermen

Fishermen exchanges

Plan and execute fishermen exchanges in Caribbean and Netherlands

Create media moments on TV, press releases, interviews, social media

MILESTONE: At least 2 fishermen from each island are actively engaged in research and monitoring programs 
by August 2016.

Catch, tag, release monitoring programme

Develop and implement training course and materials

Create media moments on TV, press releases, interviews, social media

MILESTONES: Marine park staff and fishermen on all islands have been trained in monitoring by December 
2015. Baseline is complete and Marine park staff and fishermen are monitoring sharks on all islands by Febru-
ary 2016. At least one Dutch press trip joins shark tagging event.

Sighting network

Develop framework for sighting network program

Develop sighting sheets

Develop web-based and associated mobile sighting application

Dissemination of results and create media moments

MILESTONE: Daily sightings are recorded by dive shop forms and through the mobile application from each 
island by December 2015.

Fishermen meetings

Conduct regular meetings with fishermen to present monitoring results, discuss issues and guide policy development

MILESTONES: A National Plan of Action for Sharks is developed by February 2016. A EEZ-wide shark sanctuary 
banning all shark fishing in place by December 2017. No sharks or shark products are sold or exported from 
the islands of the Dutch Caribbean by December 2017.

2. Scientists

Baited Remote Underwater Video

Plan field work and purchase equipment

Implement video collection

Analyse and summarize data

Develop shark species list - biomass - numbers - distribution

Translate reports for target audiences

Create media moments on TV, press releases, interviews, social media

MILESTONES: BRUV monitoring underway on Bonaire, Saba, St. Eustatius and St. Maarten by August 2015 
and Curaçao by August 2016. Shark population trends species sheets distributed by December 2015.

Acoustic monitoring

Plan field work and purchase equipment

Implement filed work tagging sharks, releasing and collecting data

Analyse and summarize data

Translate reports for target audiences 

Create media moments on TV, press releases, interviews, social media

MILESTONES: Acoustic telemetry study underway by December 2015 and report distributed by June 2016.

Satellite tracking

Plan field work and purchase equipment

Develop online competition to track shark movements

Implement filed work tagging three sharks and releasing

 Create media moments on TV, press releases, interviews, social media

MILESTONES: Satellite tracking underway by December 2015 and completed by August 2016. Winners of 
competion announced at Shark Week in August 2016. 
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3. Local communities

PADI Aware Shark conservation programme

Train PADI instructors in distintive specialty

Train local dive guides

Offer select free courses for divers from the NL

MILESTONE: At least 10 dive shops across the Dutch Caribbean offer PADI AWARE Shark conservation 
programme by December 2015. At least 200 divers have participated in PADI AWARE Shark conservation 
programme by August 2017.

RARE Pride programme

Select RARE Pride programme coordinator on each 

Provide training in programme implementation

Adjust programme (if necessary)

Plan and implement monthly activities

Conduct initial survey

Conduct final survey

MILESTONES: RARE Pride campaigns are executed on each island by the December 2016. Knowledge of 
shark species and threats increases by at least 100% on the islands by December 2016. The majority of 
people surveyed in December 2016 support the establishment of a EEZ wide shark sanctuary that bans 
shark fishing.

Press Trip

Plan and implement local press trip to the Dutch Caribbean to record shark encounters and shark tagging

MILESTONES: At least 4 items appear in the mainstream media in the Netherlands about sharks and shark 
conservation in the Dutch Caribbean by August 2016. At least 8 items appear in the mainstream media in 
the Dutch Caribbean about sharks and shark conservation in the Dutch Caribbean by August 2016.

Media and awareness materials

Develop, produce and distribute fliers, posters, ID cards, press kit

Develop and sell souvenir items

Develop and launch "Adopt a Shark" programme

Develop and launch website for Save our Sharks

MILESTONES: Media materials are distributed by August 2016. At least 5 shops are selling shark soveniour 
products by August 2016. At least 50 sharks are "adopted" by December 2016. Save our Sharks website 
has launched by December 2015 and has at least 1,000 unique visitors per day by August 2017. Public 
schools on each island have a shark classroom box by December 2016.

Talks and presentations

Develop printed, audio and visual material and launch regular shark presentation and talks to the public.

MILESTONES: At least 20 shark presentations have been given on at least 3 islands by December 2015. At 
least 50 shark presentations have been given on all islands by December 2017.

Legislation

Develop policy briefs and recommendations for fishing practices and shark protection legislation/regulation

Document formal support from island govts and Dutch government for the establishment of full protec-
tion for sharks (no fishing) throughout the Dutch Caribbean EEZ

MILESTONES: At least 3 shark policy briefs have been developed and distributed on each island by 
December 2016. A National Plan of Action for Shark is developed by February 2016. A EEZ-wide shark 
sanctuary banning all shark fishing in place by December 2017. No sharks or shark products are sold or 
exported from the islands of the Dutch Caribbean by December 2017.

Enforcement

Plan and implement enforcement and legal process training for rangers, police, coast guard, enviroment 
dept. officials and public prosecutors in partnership with Pew Trusts

Produce marine legislation handbooks for each island

Create media moments on TV, press releases, interviews, social media

MILESTONES: At least 30 marine park rangers, 50 police, 30 coast guard, 10 environmental dept officials 
and 5 public prosecutors have been trained in marine legislation by December 2017.

Mission accomplished: sharks are safe in the Dutch Caribbean!
 

Continued: Detailed Workplan with Milestones
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Netherlands Communication Plan

Context 

Sharks are cartilaginous fish, and yet their biological characteristics are more similar to those of 
large land and marine mammals than of bony fish.  In general, sharks grow slowly, mature late 
and produce few young over long lifetimes.  Their populations typically increase at extremely 
low rates, leaving them exceptionally vulnerable to over-exploitation and slow to recover from 
depletion.  Some of the more extreme examples include the female whale shark, the largest 
fish species in the world, which can take up to 30 years to reach sexual maturity, the spiny 
dogfish which carries her pups for nearly two years, the sand tiger shark which gives birth to 
only two young at a time, and the basking shark which is thought to live for up to 50 years. 
Management of shark fisheries must therefore reflect a precautionary approach in order to be 
effective and allow for sustainable fisheries.

Finally, most sharks serve as top predators and are thought to be key actors in regulating the 
structure and species composition of the marine ecosystem.  The effects of removing sharks 
from ocean ecosystems, although complex and rather unpredictable, are believed to have a 
significant negative ecological effect.

Of the 591 shark and ray species assessed by scientists with the International Union for the 
Conservation of Nature (IUCN), 21 percent are currently threatened with extinction and 18 
percent have a near threatened status, globally. In Europe, one third of assessed shark species 
is classed as threatened.  Just as troubling, researchers lack adequate information to make 
accurate population assessments for 35 percent of sharks and rays.  Oceanic pelagic sharks 
have been found to be particularly vulnerable to overfishing and charismatic species like 
great whites, basking, whale, makos, and whitetip sharks are among the most threatened.  The 
United Nations Food and Agriculture Organization (FAO) estimates that more than half of all 
highly migratory sharks are either overexploited or depleted.
Up to 73 million sharks are killed annually to support the unsustainable demand for shark fins, 
which are used in the Asian delicacy shark fin soup.  This has led to shark “finning,” the wasteful 
practice of slicing off a shark’s fins and discarding the body at sea.

The Dutch Caribbean used to be home to thousands of shark and ray species, of these vibrant 
populations only remnants remain.  The diversity of species living around the islands show the 
potential as habitat for these species.  Dedicated protection of the fish (by reducing fishing 
pressure) and their home (by protecting their habitat) is needed to make sure these species 
aren’t lost to our waters forever.

Messaging

Top line message

‘If we don’t act now we risk losing our unique shark and ray species from the Dutch 
Caribbean forever.’ 

From this several key messages follow

•	 The Netherlands is home to some very cool sharks and rays 
•	 (tiger sharks, reef sharks, bullsharks, nursesharks, hammerheads, eagle rays)
•	 Many sharks species  are threatened with extinction
•	 Their biology and life-history makes them very successful (and charismatic) – but also 

vulnerable to habitat degradation and over fishing
•	 We are shamefully ignorant about sharks portraying them as evil and malicious
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•	 More and more countries are waking up to their responsibility to protect sharks
•	 Now is the time to save our sharks and protect the world they live  … before they are 

gone forever

Advocates

The first phase of the campaign will target individuals and groups that can act will take on the 
role of advocates in the campaign. These people act as multipliers towards the broad audience 
the campaign will need to engage to be successful. The second phase will seek to engage 
decision makers (politicians) and scientist who will be needed to implement the necessary policy 
changes and provide the back ground necessary to make well founded conservation decisions.

Campaign ambassador and shark champions
At the onset one celebrity will be approached to become advocates of the campaign. This 
person will act as spokesperson on shark related issues, give media presentations and react on 
news and activities (for example as guest on a talk show ). I famous biologist like Freek Vonk of 
a travel program maker like Floortje Dessing would make a great ambassador. 
In addition to the  ambassador we will work with shark champions. These are celebrities 
that have an interest in sharks (because they are anglers or divers for example) and will be 
asked to participate in event or be active on social media (ideas for celebrities: Patrick Cillisen; 
goalkeeper national team= keen diver, Marco Borsato; Churandi Martina; Netherlands best 
sprinter = originally from Curacao, famous Dutch singer = favorite animal is manta ray, Prince 
Pieter van Vollenhoven; active diver, has signed ESW petitions)

Active campaign supporters “shark fan base” in the Netherlands 
In the first phase ‘fans’ of the campaign will be gathered. These are people that have through 
their interests or hobbies are likely to actively support the campaign. This group of people is 
needed for the second phase of the campaign when large public outreach events are planned 
which will need active participation from many people to be successful. 
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Target groups for the initial part of the campaign include:

•	 Aquarium visitors  (1 million+)
•	 Reached through permanent displays at aquariums, public engagement activies or 

through talks by aquarium staff
•	 Divers (100.000+)
•	 Can be reached through dive centers, online dive fora, dive media and dive fairs
•	 Anglers (600.000+)
•	 Can be reached through Sportvisserij Nederland, through angling clubs and through 

angling fairs
•	 Members of Nature conservation organisations  (1.6 million+)
•	 Reached through organization newsletter, websites and multimedia, events
•	 Antilleans in the Netherlands (100.000+)

•	 Reached through the Antillen huis and Suriname huis

Politicians and policy makers
The first phase of the campaign will create the buzz necessary to get Caribbean sharks on  
the political radar. The second phase will then actively engage with the people needed to 
implement legal changes needed to reach the conservation goals of the campaign.  There are 
two groups of policy makers needed: the policy makers and managers at the ministry (both 
in the Netherlands and in the Caribbean) and professional politicians in the Hague (Tweede 
kamer leden) and on the islands. The policy makers will be asked to participate passively in the 
campaign (attend events, receive newsletter, meet with scientists) while from the politicians 
we will select political champions who will strongly advocate for shark conservation in the 
Caribbean. There should be at least two politicians from the Caribbean championing this 
legislation and one from a ruling political party in the Netherlands. The champions will be 
invited to speak at high level media events and interviewed for feature magazines. 

Scientist
Scientist play a key role in the campaign. They are the ones providing the background to the 
claims the conservation and communications team makes about the urgency for the need 
for shark protection and during the campaign their research will provide news that keeps the 
media and so the general public keyed in to the campaign. 
From the many scientist who will be working on the campaign two or three shall be selected 
to become the spokespersons for the science side of the project. One or two will be scientists 
involved in the local fieldwork they will be complemented with a scientist based in the 
Netherlands. They will be the ones presented to the media as the ‘shark experts’ who call be 
called upon to comment on any shark related news item. 

Activities and Events

There will be a suite of event and activities throughout the campaign to create a permanent 
buzz around the Caribbean shark in the Netherlands. The activities will range from ongoing 
inactive outreach materials (displays at aquariums and zoos) to large scale events simultaneously 
happening on the mainland in the Netherlands and on the Dutch Caribbean islands. 
Media exposure will be generated by showcasing the results of the campaign (science) but 
also by creating media opportunities through events and by actively using online media. 

Media
This project aims to increase awareness of Caribbean sharks and their plight among a wide 
audience in the Netherlands. To achieve this there is a need to generate high level media 
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coverage (national TV, large newspapers, major magazines) on this subject . 

Ambitions to: items on main news, prime time TV programs, national newspapers, national 
radio at the start of the campaign, to cover at least one mayor event each year and at the 
closure of the campaign when a press trip for journalists to the shark conservation projects will 
be organised to document the results.. 

Specialist media;
A lot of coverage can be realized through specialist media which reaches the active campaign 
supporters. 

Examples of specialist media:
Duiken magazine, Duiken,TV, RootsMagazine, National Geographic NL,  BIoNIeuws,  Visionair, 
Kampioen,  Natuur Monumenten, Change Magazine, IUCN

Written press and feature TV programs
Findings of the research program will be translated into popular press articles for feature articles, 
in specialty magazines but also in mainstream magazines and weekend specials for newspaper.  

Shark campaigns such as European Shark week  and Sportvisserij Nederland’s Shark-a-Tag  have 
demonstrated a high level of interest from both national and local media in the Netherlands 
(e.g. NOS Journaal, RTLnieuws, Hart van Nederland, national  & regional newspapers and radio). 

www.nos.nl/artikel/685779-vissers-tellen-haaien-bij-zeeland.html
www.jeugdjournaal.nl/item/685970-haaien-tellen-voor-de-nederlandse-kust.html
www.tolx.nl/onderwerp/haaien+lokken?episode=45971&time=00:27:01#show

Shark Week on Discovery Channel in the USA reaches millions of people each year, in the 
Netherlands this week is now also screened entirely (for the first time in 2014) and has 
generated substantial media interest here as well).

www.nrc.nl/nieuws/2014/08/18/het-is-weer-shark-week-op-discovery-hoe-echt-zijn-die-
haaien-eigenlijk/

Ongoing

Permanent displays
There will be an ongoing communication effort on the project through permanent displays at 
all large aquariums (Artis, Blijdorp, Dierenpark Emmen and Burgers Zoo, Sea life Centers, Neeltje 
Jans).  Displays will have a permanent, informative character and outreach interactive element 
which can change during the campaign to fit the needs. 
 at dive centers, natural history museums, visitor centres and potential high exposure areas 
(such as Schiphol Airport) highlighting the beauty of the species, their particular biology and 
their importance in the marine ecosystem – Caribbean and North Sea. Highlighting the need 
for conservation efforts and research

Information and materials
Media packages will be developed with outstanding film and photos as well as communication 
materials on sharks, their habitats, role, threats etc. These available in hardcopy and online, and 
will highlight both the Caribbean sharks and rays as their counter parts in the North Sea. 

Talks and screenings on demand
For the special interest groups we will develop a program of lectures and film screening which 
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will be on permanent offer so information on the project can be easily incorporated in any 
event planned by a third party.

Documentary film
In the first year of the campaign a documentary maker will be contracted to make a feature 
documentary of the shark and rays in the Dutch Caribbean. This will be a long (1 hour) feature 
which can be screened at dedicated events and on television. It will showcase the sharks living 
in the Caribbean, emphasize the pressure the population is under and present the research 
being carried out to learn more about these species and how to protect them.

The long feature will be adapted into several short films (5, 10 and 20 minutes) for use in 
different for a (online, at events for news items on TV etc.). Having dedicated footage of the 
sharks and the research will be of great help in media work throughout the campaign. 

Monthly newsletter: Shark bite
 The inform the  active supporters of the progress in the campaign and keep them involved 
in a monthly newsletter will go out to them. This will also be send to main media outlets and 
posted online on the website and social media sites. The newsletter will have a fixed format 
of  2 news item (relating to the campaign or the events surrounding the campaign) and one 
background story on biology or other science of sharks and rays (shark of the month). It will 
contain links to the calendar on the website, the face book and twitter and other relevant 
online fora.
(example project aware alert) 

Dedicated Events

We will create news about the campaign by hosting special events that draw attention to 
Dutch sharks. 

Dutch Shark Week (DSW):
A week of events organized every August throughout the Netherlands and the Dutch 
Caribbean offering a variety of events and activities calling attention to sharks and the dangers 
the face. Dutch Shark week will be modeled on the Shark Alliance’s European Shark Week 
(www.sharkalliance.org/content.asp?did=35216).  

The length of the campaign will allow for 3 DSW’s to be held during the campaign. Each year 
will have specific theme related to the focus of the campaign in that year.

Year 1: Save our Sharks - general awareness raising on the plight of sharks
Year 2: A shark in your back pond - emphasizing the number of shark species living in 

Dutch waters , North Sea and Caribbean and the responsibility we have in conserving 
them for the future

Year 3: The time is now – call to action from the general public to policy makers to act now 
and set up proper protection now

The week will have its own logo and slogan to allow as many people to participate as 
possible. Having the campaign logo would mean all events would have to be aligned with the 
campaign objectives while having a DSW logo will allow a broader variety of activities to de 
pursued. 

There will be dedicated materials for DSW (flyers, posters, badges, T-shirts, underwater banners 
etc) to create a common look and feel to all events. 
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The ‘week’ will run for 9 days (starting on a Saturday and ending the Sunday the week after) to 
make sure the maximum number of events can be organized. 

During the week the active campaign supporters will be asked to come up with their own 
events. As many of these events will be run solely by volunteers there will be a small budget 
available to them to help them (between €100-€200) to help (for example to rent a beamer, 
print some event specific materials etc.). The participating organizations and individuals will 
be challenged to come up with highly original events with an award given to the best event. 
Events can range from under water treasure hunts, to film screening to swim-a-thins to music 
festivals. The aim is to create a buzz around the country about sharks which is of interest to 
local and regional media. 

For children there will be special events and activities at aquariums, these will be specially 
developed by the campaign team to fit in with each year’s theme. Examples of activities could 
be colouring competition, quizzes or treasure hunts in aquariums, aquariums sleepovers,  egg 
case hunts on the beach. 

National  Shark Count
The first weekend will see the  ‘National Shark Count’ whereby people go out to count as many 
sharks as possible both in the Caribbean and the North Sea. Anglers will go out on tagging 
release trips, dive centers will be Asked to visit as many dive sites as possible, children will be 
invited to go looking for ray egg cases. The ‘shark champions’ will be asked to join in some 
events to entice media attention. 

Adopt a Shark
Members of the public are encouraged to adopt a shark (one of the sharks tagged within the 
program, depending on how much they sponsor this will be a basic tag, data storage tag or 
satellite tagged shark) with naming ceremony  on TV and in local / national press.  
Participant receive an adoption certificate and can follow the progress of their shark (in case of 
a satellite tagged shark though google earth, basic tag sharks only on recapture)

The week will end with one large flag ship event for which important decision makers and 
multipliers will be invited. The campaign ambassador will be the host of the event. These 
events will be organised at one of the large aquariums involved in the campaign. It could be 
the premiere of a film or documentary, a gala or a festival for example. 

Cutting edge research presentations
Each time a new phase of the project starts (new tagging program, presentation of a report 
etc) this will be accompanied by active media work. Working with researchers from IMARES 
and others, Inviting journalists, blogging on social media work in advance, photos and videos 
to be made available.

Scientific conferences
Scientist involved in the project will present the progress in the research at scientific 
conferences throughout the projects run time. By proactively engaging in Scientific 
conferences the Dutch Caribbean sharks project can get a lot of exposure in the scientific 
world. These conferences is also an opportunity to highlight the need for good science to 
underpin the necessary measures. 

Of particular interest is the European Elasmobranch Associations Annual Scientific Conference 
which brings shark scientist from all over the world together to discuss shark science and 
management. The event generates a good media opportunity as many of the world’s leading 
voices on sharks and rays will be presented. 
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Online

The on the ground campaign will be mirrored by an active online campaign. Which will also 
have an ongoing part and highlights for special events. 

The project will develop a:

•	 Dedicated website (modelled on sharktrust.org) Holding all the project info, additional 
info on sharks, links to project partner websites, links to specific events. The website 
will have sections on:
o Campaign Information
o Shark background information
o Sightings of sharks
o Shark friendly operations
o Dutch Shark Week 
o Calendar of activities and events
o Track a shark:  tagged shark, which can be tracked on line
o Blog space, recent news, film and video clips
o Media section (Press releases, high quality photos and videos)
o Adopt a shark/ Donate now section

•	 Facebook / twitter, both these social media are perfect for posting news and keeping 
the active supporters engaged with the project. Reports from the field, interesting 
news items, tagging data (follow a satellite tagged shark on twitter) is great for FB and 
twitter as it requires regular updating to keep going

•	 Instagram / Pinterest, shark and rays make great models for photo and video using 
social media designed for exchanging images could be of great value to the project in 
adding to its visibility. On Instagram we will post a daily picture from the field, creating 
a visual diary of the project. 

Implementing the communication plan in the Netherlands

Irene Kingma is a marine biologist specialising in international fisheries policy, focusing on 
EU.  She has worked in shark and ray conservation for 10 years and co-founded the Dutch 
Elasmobranch Society in 2014 with Dr. Paddy Walker.  She was the Netherlands coordinator 
for the Shark Alliance, a European not-for-profit coalition of over 100 NGOs dedicated to 
restoring and conserving shark populations by improving shark conservation policies. During 
her time with the Shark Alliance, Irene coordinated the European Shark week: an annual 
public awareness week dedicated to raising awareness on sharks and shark conservation and 
mobilizing public support. During the week hundreds of events where organized throughout 
Europe by a wide variety of organizations (aquariums, NGOs, dive centers, schools etc.)

Dr. Paddy Walker is a skate and ray specialist who has been involved in all aspects of research 
and conservation of sharks and rays for the past twenty years. She is a founding member of 
the European Elasmobranch Association and is the current president. In 2010 she established 
the Dutch Elasmobranch Society, together with Irene Kingma. She has worked with fishermen, 
scientists, NGOs, policy makers and managers to find fitting solutions to conservation issues. 
She has been active at all levels of education, from primary schools to universities, to teach 
young people the importance of healthy seas and the essential role that sharks and rays play 
in the marine system. As associate professor she has developed educative programmes on 
sustainable fisheries and shark conservation. Guiding principle in her work is that sharing 
knowledge leads to empowerment.
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 Netherlands Communication Detailed Workplan
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Familiarisation and start up

Identifying shark advocates

Collecting existing information on sharks in Dutch Caribbean

Developing inventory of on going research/monitoring in the Dutch Caribbean

Developing basic outreach materials

Building partnerships with all project partners

Aquaria: Blijdorp, Artis, Emmen, Burgers, SeaLife, Neeltje Jans; Scientists: Pew Trust, 
Dutch Elasmobranch Assoc, IMARES, NIOZ; Conservation partners: IUCN NL, WNF, 
Natuurmonumenten; Underwater photographers; Underwater film makers; Media 

Building database of materials: text, photos, film, press

Contracting web and graphic designers

Identify target audiences

Aquarium visitors (1 million +); Divers (100,000 +); Anglers (600,000 +); 
Members of nature conservation organisations Netherlands (1.6 million 
+); Antilleans in the Netherlands (100,000 +)

Refine media messages

Ready to launch !

1. Advocates

Ambassador and champions

Select ambassador & champions

Work with/coach advocates

Create media moments for Ambassador/Champions

TV chatshow; Press releases; Interviews (o.a Vroege Vogels, Antilleans 
Dagblad, Volkskrant)

Create shark fan base in the Netherlands

Refine target audiences, message, means

Develop sign up to become Dutch Shark Fan,

Develop materials and events to keep active supporters engaged

Monthly email updates

Monthly Shark Bite newsletter

Opportunity to adopt a shark

Personalized invitation to shark events

Opportunity to interact with sharks

Develop and Distribute customized leaflets with shark information for 
each group

 Divers

Develop Presentations for dive clubs

Soundbite news for relevant websites/lists

Develop articles for Duiken, NOB etc

Anglers

Presentations for angling clubs

Customised articles for Visonair, Visblad and VIStv

Aquarium visitors

through public engagement activities (see activities & events)

Through ongoing communication effort (see ongoing comms section) 

Nature lovers

provide content for newsletter etc of partner organisations

through public engagement activities (see activities & events)

Politicians, policy makers & manager

Develop policy briefings for decision makers

Identify and coach political shark champion

Create media opportunities for political shark champion (opinion edito-
rial in national newspapers; chat show appearances)

Organise regular short briefing meetings with policy makers

Encourage attendance at campaign events

Work with selected civil servants to promote conservation
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Scientists

Select 2/3 scientists to become ‘campaign expert’ to the media

Create media opportunity for campaign experts

start-up of campaign; key scientific findings and reports; commentary 
on current affairs program or other shark related news

Have scientist attend key scientific conferences and stakeholder meetings 

2. Activities and Events

Media attention

Cultivate relationships with press

create opportunities for high level media attention : NOS Journaal, 
RTLniews, Hart van Nederland, Volkrant, Telegraaf, NRC

Create opportunities for specialist media: Vroege Vogels - Duiken 
- DuikenTV - Roots magazine - National Geographic NL - Visionair - 
Kampioen - Natuur - Change magazine o.a

Create opportunities for other information channels: other NGO news-
letters, blogs & online fora, 

Get media buy-in for upcoming events/presentations of findings / key ac-
complishments in the campaign

target specific media for key events

Annual Dutch Shark Week

Plan & coordinate activities

Engage partners and active campaign supporters

Develop dedicated outreach materials

Organise flagship event

Dedicated media work

Invitations; press releases; blogs; facebook & twitter; photos & videos 
of events

National shark count

Develop a harmonized  methodology together with DCNA

Engage divers and anglers in event

Invite Shark champions to participate

Pitch exclusive coverage to high level media

Develop dedicated section on the website

 Adopt a shark

Develop adopt a shark package

 Invite members of general public to adopt a shark

  through aquaria, online, media

Develop  dedicated section on the website

Presentations of new research and key findings of the campaign

Actively engage with key media reps 

Create media opportunity for campaign expert scientist

start-up of campaign; key scientific findings and reports; commentary 
on current affairs program or other shark related news

Scientific conferences    

Develop presentation for scientific audience

Present at European Elasmobranch Association annual meeting

Provide documentation for proceedings

Press trip

Organise press trip to the Dutch Caribbean 

to document research and record shark encounters

Engage film maker to document press trip

Articles in mainstream media and specialist press (Duiken, Roots etc)

Broadcast press trip event (Vroege Vogels, You Tube etc)

3. Ongoing communication

Aquarium displays and other areas of interest

Approach and cultivate support amongst aquarium comms staff

Select and approach other areas of interest

Provide content for permanent display materials
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Provide content for interactive display

Develop customized outreach materials 

displays, flyers, public engagement tools

specific materials aimed at children (colouring competitions, quizzes, 
treasure hunts, information packs)

Talks and presentations

Customize materials: printed, visual, audio

Press kit; Brochures and leaflets; Display materials

short to medium videos

Prezis

Dedicated section on website

Ensure optimal distribution

Documentary

Contract documetary maker for producing feature

Production of documentary

Presentatin of finsihed product (feautre)

Adapt dccumentary in to short version

Presentation of short documentary

Science

Translate reports and science for all target audiences

Actively engage with key media reps to have them follow the campaign

Promote scientific work and findings to the media: press, radio, TV

Media 

Maintain an up to date press list

Develop and distribute customized media kit

Press section on website with PRs, phots and videos

Organise monthly press briefing to go all to all media

Pitch and present background stories and articles

to National Geographic NL, Kampioen, Duiken, Visionair, Quest, Roots 
Magazine, Bionieuws

4. Online communication

Website

Develop and maintain interactive website

Shark information

Campaign information and updates

Sightings of sharks

Shark friendly operations in DC

Blog

Calendar of events

National Shark Count

Adopt a shark / Donate now 

Shark tracking on line

Link to google earth to view live link to satellite tagged sharks

Social media

Develop content on an ongoing basis for social media

 FaceBook / twitter

Daily picture form the field for Instagram / Pinterest

Feed content into external web/blog sites

Natuurbericht.nl, Dear Kitty, Vroege Vogels

Aquaria, diver, angler, nature lover, tourism sites

Encourage reporting of shark killing/sales/products/

Encourage reporting of “good guys”

Monthly “Shark Bite” newsletter

Develop and distribe monthly newsletter

Distribute monthly action alert

key calls to action form newsletter
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“The reputation of sharks as blood thirsty creatures is 
largely exaggerated by sensationalist reports and all 
started with the movie jaws in 1975. Countries all over 
the world have since recognised the importance of 
these animals and on St. Maarten we will continue to 
put shark conservation as a top priority.”

Tadzio Bervoets,  Manager Man o’War Shoal Marine Park, St Maarten.
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Dutch Caribbean Nature Alliance | Kaya Finalandia 10a | Kralendijk, Bonaire | Dutch Caribbean

Dutch Caribbean Nature Alliance
Safeguarding nature in the Dutch Caribbean


