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Attendees 
 
Board members 
 

 
 
 
 
 
 
 
 
 

 
Note: apologies for absence from Kai Wulf (SCF representative) and Tadzio Bervoets (Nature Foundation representative) who were obliged 
to attend the International Conference on Biodiversity and Climate Change (22nd – 25th October 2014) on Guadeloupe 
 
 
Special guests 
 

 
 
 
 
 
 
 

 

 
Secretariat staff 

 

 
 

  

Leendert van Driel Financial expert 
Glenn Thode Governance expert 
Ron Gomes Casseres Financial expert 
Kerenza Rannou STINAPA Bonaire 
Paul Stokkermans CARMABI, Curaçao 
Hannah Madden STENAPA, St Eustatius 
Frensel Mercelina NGO representative 
Rueben Thompson NGO representative 

Jaime Saleh Minister of State 
Jaap Leeuwenburg Retired secretary to Princess Beatrix 
Johan Afman STINAPA Bonaire, Interim Director 
Bert Denneman Vogelbescherming Nederland 
Henri Roggeri IUCN Netherlands Committee 
Amandine Vaslet Reserve Naturelle, St Maarten 

Kalli De Meyer Executive Director 
Nathaniel Miller Assistant Director 
Elise Benedictus Accounting Officer 
Emeray Martha Administrator 
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Welcome Address 
 

Mr. Jaime Saleh gave the welcoming address. He emphasised how impressed he is by the unity 
being shown by nature conservation organisations and the importance of the islands working 
together to solve funding and other issues. 

Beyond 2016 
 

Board Chair Leendert van Driel gave a brief historical perspective on the creation of the Dutch 
Caribbean Nature Alliance beginning with the Trust Fund Study in 1998 and the Dietrich 
motion in 2004, which secured a ten year subsidy from the Ministry of the Interior allowing 
both the establishment of DCNA as a regional network and the creation of the Trust Fund.  
 
Whilst the Trust Fund now contains a little over Euro 11 million, the goal of capitalizing the 
fund with Euro 24 million will not now be met before 2016. This is in large part because the 
assumption that the Ministry funding could be used to leverage other donations did not prove 
to be the case and the lack of any additional commitment by the governments within the 
Dutch Caribbean.  
 
There is an urgent need to persuade governments within the Dutch Caribbean and in the 
Netherlands to provide the funding needed to fully capitalize the Trust Fund (approximately 
Euro 20 million) to safeguard the future of the region’s parks. If this fails the Board will be forced 
to consider changing the fund in a sinking fund and distributing either annual revenues, or a 
fixed percentage from the fund or invading the capital in order to ensure that both running 
costs and necessary capital investment in the parks are met.  
 
The lack of a direct funding relationship with other (non-park management) nature 
conservation organisations in the Dutch Caribbean needs to be addressed. 

 
Issues included: 

• DCNA has a ten-year relationship with the park management organisations on each 
island and it is clear that there needs to be structural improvement in communication 
between DCNA and the Board members of the Park management organisations. 

• Determining the basic management costs of the parks on each island and the 
Secretariat is an essential first step to  determine the current funding gap. 

• Future role of the DCNA Secretariat should be defined: whether DCNA should 
continue as a regional network or should simply become an administrative centre for 
the Trust Fund. 

 
Additionally it was noted that DCNA must become better known in the Dutch Caribbean as 
“ghosts have no voice”. 

 
To improve communication between DCNA and the Board members of park management 
organisations the Board determined that: 

• Both the representative of the park management organisation and a Board officer of 
the park management organisation should in future be invited to attend DCNA Board 
meetings 

• Building the capacity and strengthening the Boards of park management 
organisations should continue to be a priority. 

• DCNA should consider adopting a ‘two tier’ system of Board meetings 
 
To establish the basic park management costs and the consequent current funding gap the 
Board instructed the Secretariat to urgently hold a workshop with park representatives.  
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To address the future role of DCNA the Board determined there should first be dialogue with 
key stakeholders: 

• Under the leadership of Ron Gomes Casseres and Glenn Thode meetings will be held 
with island governments, parks and other key stakeholders in the Dutch Caribbean 

• Under the leadership of Leendert van Driel and Jaap Leeuwenburg meetings will be 
held with the government and funders in the Netherlands 

Secretariat update 
 

Presentations were given updating Board members on the activities of the Secretariat since the 
last Board meeting, including fundraising, capacity building and communication 
achievements.  
 
The update on projects, training and capacity building included: 

• Wetland education workshops: jointly organised and run by Birds Caribbean (Lisa 
Sorenson), which over 60 local people attended 

• Bird conservation: two new projects have just been approved by Vogelbescherming 
which will provide a total of Euro 47,000 for bird conservation work. The focus will be 
on wetland and terrestrial bird monitoring, data analysis workshop and the 
development of birding trails 

• Turtle conservation: STCB’s excellent turtle conservation work has been extended to 
Curaçao where a beach monitoring programme is now underway 

• Shark conservation: development of a special project requesting funding from the 
Dutch Postcode Lottery to “save our sharks” 

• Management success: on line surveys developed to improve data collection. 
Management success reports are an essential first step to providing park 
management organisations with draft technical reports for the Ministry of the Interior 

• St Maarten website: is under development using WordPress  
• On line donations: can now be made via DCNA’s website to the park management 

organisations of Bonaire, Curaçao, Saba, St Eustatius and St Maarten  
 

STENAPA: Hannah Madden 
 

Hannah Madden gave an insightful presentation on the developing relationship between 
STENAPA and RAVON (a member of the Dutch volunteer network, VOFF) which has lead both 
to the initiation of on the ground conservation to save iguanas and a joint crowd source 
funding initiative as well as some excellent publicity for STENAPA locally and in the 
Netherlands.  

Sustainable Finance report by Dr. Barry Spergel 
 

A presentation on the final draft Sustainable Finance report produced by Dr. Barry Spergel 
emphasised the urgent need for DCNA to confirm the basic management costs for park 
management in the Dutch Caribbean.  
 
It was agreed that whilst the report does not contain anything new and there is no “magic 
bullet” to provide long term sustainable funding for conservation organisations in the region, it 
does give a good overview of existing and potential funding sources.  
 
The Fundraising Committee has been charged with advising the Board on how best to use the 
information from this report, for example to come with recommendations for funding 
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mechanisms which have been successfully applied on one island, such as diver fees, to 
encourage decision makers to adopt them on other islands.  
 
DCNA will request support from the Universities on Aruba, Curaçao and St Maarten for 
collaborative studies on this topic.  
 
DCNA will also consider what its input should be in the upcoming evaluation of the Caribbean 
Netherlands situation with regard to the free monies (vrije uitkering), which are non earmarked 
funds currently provided by the Netherlands to the governments of Bonaire, Saba and St 
Eustatius for nature conservation. 

Trust Fund: Leendert van Driel 
 

DCNA is soundly on track as far as the Trust Fund investments are concerned. The Trust Fund 
capital topped US$ 14 million by December 2013 and the return on investment for both 
portfolios in the previous 12-18 months has been above 6%.  

Articles of Incorporation: Ron Gomes Casseres 
 

The version of the Articles of Incorporation, approved by the Board at the last Board meeting, 
has been reviewed by a notary on St. Maarten who recommended a number of small changes.  
One addition will be made to Article 7 allowing two members of the Executive Committee to 
sign on behalf of the foundation. These changes were accepted by the Board.  

Governance 
 

Board members were re-elected as follows: 
• Hannah Madden was confirmed as the new Board representative for STENAPA 
• Rueben Thompson was reconfirmed as NGO Board representative for the Windward 

islands (no other nominations were received) 
 
One nomination was received from the Leeward islands for the NGO Board seat. Several 
questions arose, which could not be answered and the meeting. The Board therefore 
postponed the election of a new NGO representative for the Leeward islands until DCNA’s next 
Board meeting.  

 
Board officers were elected as follows: 

• Glenn Thode was confirmed as Chairperson 
• Tadzio Bervoets was confirmed as Vice Chair 

 
The Executive Committee currently consists of: 

• Glenn Thode 
• Tadzio Bervoets 
• Paul Stokkermans 
• Kai Wulf.  

 
The Finance Committee currently consists of: 

• Paul Stokkermans 
• Ron Gomes Casseres  
• Leendert van Driel. 
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The Board approved the 2013 Financial Statement and gave decharge to the Board Treasurer, 
Paul Stokkermans as well as the Secretariat. 
 
DCNA’s proposed Action Plan and Budget were approved with one small amendment to Park 
Support and some changed wording. (The term “representation” is to be removed as this 
suggests that DCNA acts and speaks for the park management organisations, which it does 
not). To avoid confusion, in future all budgets etc. will be presented in US$. 
 
Ernst and Young will, once again be invited to work with DCNA as our auditors for the period 
2014-2016 and a quotation from them is currently under review by the Finance Committee. 
 
The theme for DCNA’s next Board meeting, which will be held in March 2015 on Saba, will be 
“Developing a shared vision”. In the meantime Board members are encouraged to share their 
ideas about the value of DCNA in preparation for this meeting. 

EU BEST initiative: Amandine Vaslet 
 

The BEST initiative came into being at the Reunion Conference in 2008. The presentation 
provided insight into the European Union’s initiative lead by IUCN to create funding 
mechanisms, which will benefit conservation initiatives in the Overseas Territories and Ultra 
Peripheral States. The Caribbean component is being lead by Anne Fontaine, Romain Renoux  
and Amandine Vaslet of the Reserve Naturelle, St Martin. 
 
Ecosystem profiles are being developed to identify key biodiversity areas, socio economic 
studies will be conducted and threats and issues effecting nature will be identified. There will 
be an assessment of current funding mechanisms available for nature conservation in the 
Caribbean as well as funding gaps. This information will then be used to develop a BEST 
strategy for future investment in nature conservation in the region.  

Vogelbescherming Nederland: Bert Denneman 
 

The presentation gave insights into Vogelbescherming and BirdLife international and the work 
that they do. The focus of their strategic multi-year plan is on rural, coastal, freshwater and 
urban conservation as well as extinction prevention. Work is based on “intervention logic” 
where the main focus is on empowering people to make positive change and encouraging 
ecological sustainability. 
 
A short video demonstrated the similarities between BirdLife and DCNA as ‘ghosts’ in the 
conservation arena.   

IUCN National Committee: Henri Roggeri 
 

The presentation outlined IUCN’s activities, which focus on Red List species, Red List 
ecosystems, key biodiversity areas and their worldwide database of protected areas.  
 
IUCN NL works with members, NGO partners, scientists, government and companies on 
sustainable (green) initiatives and nature conservation. Over the next five years they want to 
see the value of ecosystems and nature capital integrated into Dutch and international policy. 
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Jane Goodall Hope and Inspiration Award: Luigi Eybrecht 
 

Out of over 600 applicants, Luigi Eybrecht, a newly appointed Marine Park Ranger for STINAPA 
Bonaire and volunteer commander of their Junior Rangers, has just been selected by world 
renowned primatologist and anthropologist, Dr Jane Goodall, to receive her prestigious Hope 
and Inspiration Award which will be presented at the World Parks Congress in Sydney this 
November.  
 
Sean Willmore, President of the International Ranger Federation wrote, “It was Luigi’s 
determination, positive approach and energy that shone through. It was a strong field, but in the end 
we saw that Luigi embodies everything this award stands for and as such we could not think of a 
more deserving winner.”  

 
The co-ordinator of STINAPA’s nature education programme, Desiree Croes introduced the 
Junior Ranger programme and showed a short video of a recent Junior Ranger exchange with 
Saba Conservation Foundation.  Luigi then gave an overview of the Junior Ranger programme 
and explained how the programme works.  
 
Sincere congratulations to STINAPA Bonaire for two decades of investment in nature 
education, Desiree Croes for making the Junior Ranger programme happen and of course, 
Luigi for this fantastic achievement.  
 
 


