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DCNA Board meeting 
24th – 26th March 2015 

Saba. 
 

Summary 
 

Welcome Address 
 

His Excellencies, Governor Johnson of Saba and Governor Holiday of St Maarten gave 
welcoming addresses. They expressed strong support for DCNA and its work. Governor Holiday 
announced the purchase of the Emilio Wilson Estate in December 2014 and emphasised the 
need to anchor conservation in island development plans. 

Saba Conservation Foundation 
 

“Sharks Demystified”, a short documentary film developed thanks to a small grant fund from 
Wereld Natuur Fonds, was launched at the Board meeting.  

DCNA: ten years on 
 
A short presentation highlighted some of the achievements as well as the changes DCNA has 
seen in the past ten years and commemorative calendars were distributed to those present. 

Trust Fund history 
 
A brief history of the Trust Fund highlighted the importance of the subsidy from the Dutch 
Ministry of the Interior and support from the Dutch Postcode Lottery.  
 
Whilst the Trust Fund capital now exceeds Euro 15 million, the goal of capitalising the fund 
with €24 million will not be reached before 2016. The fund was established as global markets 
crashed and some of the assumptions made at the outset (soliciting other major contributions 
and an annual rate of return of 6%) have proved to be overly optimistic. 
 
Issues include: 

• The role of the Trust Fund with regard to the constitutional change 
• Reaffirmation of the Trust Fund objectives and target capital 

Beyond 2016 
 

Board Chair Glenn Thode opened discussions by emphasising the support from the Dutch 
Ministry of the Interior and the Dutch Postcode Lottery, which allowed the establishment of a 
DCNA Secretariat and the creation of the nature conservation Trust Fund. He encouraged open 
discussion on the themes of values, best practices, governance, structure and decision making.  
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Discussions included: 
• Pride at the accomplishments of the last ten years and the need to continue to work 

with all six islands of the Dutch Caribbean 
• The perception of DCNA as representing park management organisations, taking on 

a life of its own to the detriment of the parks and not serving parks interests 
• Defining the future role and powers of the Secretariat which will depend on what 

services the parks require (e.g. via service level agreements): should DCNA continue as 
a regional network, expand to include sensitizing local government to nature 
conservation issues or simply become an administrative centre for the Trust Fund. 

• Establishing the basic management costs of the parks on each island as an essential 
first step towards determining the current funding gap, finding long-term solutions 
and making park management financially sustainable. 

• Need for structural improvement in the relationships and communication between 
DCNA and the Board members of the Park management organisations and ways to 
include other local non-park nature conservation NGOS 

• The Aruban perspective: frustrations with DCNA, which has been seen as a 
roadblock to funding and self-serving. Aruban park management needs include 
adapting legislation, including additional areas within the park, the development of a 
Marine Protected Area for Aruba and the urgent need for educational materials. 

 
Agreed actions included: 
 

o To avoid mis-perceptions about DCNA it is important to correct the erroneous 
impression that DCNA represents the park management organisations and ensure full 
involvement of the parks in decision making. 

 
o To define the future role of DCNA a “petit comite” consisting of Leendert van Driel, 

Ron Gomes Casseres, Ron van der Veer +/- Glenn Thode was set up to conduct face-
to-face interviews with key stakeholders (park board members and others) to solicit 
their views and vision on DCNA’s future role in the region.  

 
o To establish basic management costs of the parks: 

 
§ The recent report by IMARES needs to be reviewed  
§ Dr. Barry Spergel’s report from July 2014 needs to be finalized.    
§ The basic park management costs and recommendations in a final report of 

Dr. Spergel may have a direct effect on the future role of DCNA beyond 2016 
and a finalization of that long outstanding report with priority is called for. 

 
o To improve communication between DCNA and the Board members of park 

management organisations as well as other NGOs the Board reaffirmed: 
§ Both the representative of the park management organisation and a Board 

officer of the park management organisation should in future be invited to 
attend DCNA Board meetings 

§ Need to establish a local non-park nature conservation NGOS forum for 
dialogue 

§ Strengthening the Boards of park management organisations should 
continue to be a priority. 

 

Governance 
Board members were re/elected as follows: 

• Greg Peterson was confirmed as the new Board representative for the Parke Nacional 
Arikok on Aruba. 
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• Frensel Mercelina (Uniek Curaçao) will continue as the leeward island NGO 
representative until such time as a new nomination is approved by the Board. 

 
Executive Committee members are: 

• Glenn Thode  Chairperson 
• Tadzio Bervoets  Vice Chair 
• Paul Stokkermans  Treasurer 
• Kai Wulf   Secretary 

 
Finance Committee members are: 

• Paul Stokkermans (Chair) 
• Ron Gomes Casseres  
• Leendert van Driel. 

Secretariat update 
 

The activities of the Secretariat since the last Board meeting were summarized: 
• Funds were received from the Dutch Ministry of the Interior in December and are 

expected from the Dutch Postcode Lottery in March 2015. 
• Additional funds raised included US$ 48,000 from the Dutch Ministry of Economics 

(Research Communication Liaison), Euro 1.6 million from the Dutch Postcode Lottery 
(“Save our Sharks” project) and US$ 2,270 in on line donations. 

• Parks benefited from both on line and project based fundraising assistance 
• Representation activities included attending the Lottery’s “Goed Geld Gala”, meeting 

with the CEO of BirdLife International and attending the European Elasmobranch 
Society meeting and Pew Trust “Shark School”. 

• Social media efforts have continued unabated and four press releases were sent out 
in the first quarter of the year. 

• Projects/workshops included: 
o Management Success data collection  
o RADAR shearwater (Saba) and tropicbird surveys (Saba/St. Eustatius) 
o Bookkeeping, accounting and sustainable finance workshops 
o Caribbean Waterbird Census workshop 

• A series of meetings were held with park managers and their staff, Dutch 
Elasmobranch Society, IMARES, Pew Trust and others to kick start the “Save our Sharks” 
campaign.  

• Secretariat staffing consists of an Executive Director, Accounting Officer and 
Administrator. Secretariat headquarters are being used extensively by other 
conservation organisations. The Executive Committee will review the Secretariat 
staffing situation. 

“Save our Sharks” 
 
Board discussed issues related to the Lottery funded three year “Save our Sharks” 
project including a proposed legal review of the contract, development of 
procurement procedures, agreements, need for transparency etc.  
 
Key project elements must include: knowledge transfer, data retention and local 
involvement in all aspects of the project 
 
The Finance Committee and Ron van der Veer were appointed to review a “Save our 
Sharks” project management proposal. 
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Institutional Capacity Building: Tighe Geoghegan 
 

A presentation was given outlining various aspects of governance including ‘what is 
governance’, mission, mandate, legal status, constitution and bylaws.  

BEST initiative – Romain Renoux, Amandine Vaslet 
 

The history of the BEST initiative was outlined, which has lead to the European Union 
recognition of the need for a more structured approach to nature conservation. 
  
A first step is the development of ecosystem profiles for all overseas entities, including 
identification of Key Biodiversity Areas (based on species, habitats, ecosystems), socio-
economic context, threats and existing financial support. Work will be completed by June 
2015. Ecosystem profiles will be used to define the BEST strategy.  
 
Euro 6 million has been reserved for “Europe overseas” as part of a five-year programme with 
two upcoming calls for proposals. These will be announced later in the year:  

o September 2015: projects up to Euro 400,000 submitted by national, regional 
partnerships and/or local governments [5% co-funding requirement] 

o April 2016: projects up to Euro 100,000 submitted by NGOs [no co-funding 
requirement] 

Dutch Ministry of Economics: Paul Hoetjes 
 

The Ministry provided an informative update on financing nature conservation, development 
of Nature Policy Plans, status of the Nature fund projects, development of ecosystem profiles 
for the EU BEST initiative as well as up coming meetings of the Fisheries Commission and EEZ 
Commission. It was noted that for the 11th EU Development Fund there is plenty of money on 
the table and as yet no requests. Funds are available for coastal zone management, nature 
conservation and fisheries. It should be noted though, that EDF funding applications can only 
come from the island governments. 

The Pew Charitable Trust: Angelo Villagomez 
 

A succinct overview was given of the Pew Charitable Trust and their Global Shark programme.  
Pew Trust’s perspectives on shark conservation were presented including the value of sharks as 
an eco-tourism product and problems of the trade in shark fins, the ‘cycle of shame’ (no 
science means no management and policy change which encourages overfishing).  
The Pew Trust can help support shark conservation through: 

o Science and policy: fund studies, work with governments 
o Capacity building: training for staff and fishermen 
o Outreach: tool kits, Shark Stanley, shark defenders 

Wereld Natuur Fonds (WNF): Ingvild Harkes 
 

An overview of the Dutch Nature Programme of Wereld Natuur Fonds (WNF was provided. 
Wereld Natuur Fonds has been active on the islands since 1979. Their current five-year strategy 
is focused on Marine Protected Areas and the green economy with activities related to coastal 
development, fisheries invasive species, pollution, waste water and overgrazing. In addressing 
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these topics WNF works with Bonaire Duradero, STCB, STINAPA Bonaire, STENAPA, SCF, DCNA, 
decision makers and the private sector.    
 

NOAA Sister Sanctuary Programme: Nathalie Ward 
 

Sister Sanctuary programme revolves around humpback whales. Photos of flukes have been 
used successfully to identify individual whales and to document family history and migrations. 
Around 1000 individuals migrate annually from the US Stellwagen Bank National Marine 
Sanctuary off the coast of Massachusetts to the Caribbean to feed and calf. These represent a 
shared resource. Threats to humpback whales include entanglement, ship strikes, noise and 
eco-tourism activities. Carib Tails is a citizen science project in the Eastern Caribbean to collect 
photographs of whale flukes and feed them into a central sighting network with a website and 
supporting outreach materials (www.caribtails.org). 
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Attendees 
 
Board members 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Special guests 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
Secretariat staff 
 

 

 
 

 

Glenn Thode Governance expert 
Tadzio Bervoets Nature Foundation, St Maarten 
Paul Stokkermans CARMABI, Curaçao 
Kai Wulf Saba Conservation Foundation 
Greg Peterson Parke Nacional Arikok 
Kerenza Rannou STINAPA Bonaire 
Hannah Madden STENAPA, St Eustatius 
Frensel Mercelina NGO representative/Uniek Curaçao 
Rueben Thompson NGO representative/EWEF 
Leendert van Driel Financial expert 
Ron Gomes Casseres Financial expert 

Jaime Saleh Minister of State 
Jaap Leeuwenburg Retired secretary to Princess Beatrix 
Ron van der Veer Governance expert 
Duncan MacRae Coastal Zone Management 
Adrian del Nevo Applied Ecological Solutions 
John Adams Arbor Group 
Astrid Hilgers Dutch Ministry of Economics 
Paul Hoetjes Dutch Ministry of Economics 
Amandine Vaslet SPAW-RAC 
Romain Renoux SPAW-RAC 
Tighe Geoghegan Green Park Consultants 
Nathalie Ward NOAA  
Angelo Villagomez Pew Trust: Global Shark Programme 
Ingvild Harkes Wereld Natuur Fonds 

Kalli De Meyer Executive Director 
Elise Benedictus Accounting Officer 
Emeray Martha Administrator 


