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Overall Conclusions 

Four broad conclusions emerge from the Review: 

 

1. There is no clarity on what IUCN Caribbean Initiative’s niche or unique attributes are. The 

IUCN is a well-respected and well-established conservation leader but its return to the 

Caribbean has not been supported by a distinct and clearly defined niche. This lack of clarity 

has no doubt been one reason for the lacklustre feedback by partners and potential partners. 

Although the programme document outlines the main areas of focus for the IUCN CI, there 

has been no collective dialogue with the region‟s key players to identify the niche.   

2. Some progress has been made towards the four key factors assessed, but overall this 

progress has been slow, especially in light that this was not intended to be full Programme 

implementation. The programme is highly relevant to the region and substantial achievements 

which help pave the way for its full implementation have been noted. However the modus 

operandi of, and financing available to the Initiative thwarts its extent of progress and success 

and would need to be significantly boosted.  

3. The placement of the Caribbean Initiative in ORMA was beneficial especially given the low 

level of commitment via core funding for its implementation. Even after only two years, and 

with little core funding, the Initiative has been able to gather substantial successes in particular 

areas (for example, establishment of Regional Committee and DR‟s National Committee being 

recognised by council).  The support from ORMA has been very significant and highly 

beneficial. In the longer term however, consideration should be given to placement in the 

region the Initiative is expected to serve but this will require serious commitment of funds, 

instruments and full staffing of a Secretariat. Key personnel would include (i) Coordinator (ii) 

Fundraiser (iii) Membership Officer and (iv) Financial/Administrative Officer. 

4. Despite the low level of funding, the Secretariat has made some effort to communicate with 

its constituency. However, the Secretariat has not developed a strategy for involving 

members and Commissions in planning and implementation.  

The governance structure as outlined in the Programme document is yet to be fully developed.  

Notwithstanding, efforts have been made to build the capacity of a regional committee and one 

national committee. Additionally, engagement of Commissions has commenced. However, 

partners are generally still unaware of the Programme document, the value propositions, and 

way in which the IUCN operates. This lack of awareness is a partial contributor to the lack of 

energy by some members to be more involved in the operations of the Initiative. Conversely, 

the Secretariat‟s approach to involving partners has been fragmented.  There is a similar 

challenge to coordinate efforts by different parts of the Union which work in the Caribbean. 

Some of these (for example, commissions and units) make direct contact and coordinate with 

local members or partners, sometimes without the knowledge of the CI Coordinator. For 

example, the overseas territories project run by the IUCN Europe Office; the Red List project in 

Guadeloupe which is pretty much coordinated by the species programme and HQ; the efforts 

made by the Global Marine Programme with staff based in the USA Office; the Business and 

Biodiversity programme based in HQ; and the Commissions‟ work. 

 

 



Recommendations and Future Directions 

The establishment of the Caribbean Initiative was a landmark moment for Members in the 

Caribbean. This in and of itself was the result of various endeavours and lobbying by 

Caribbean Members over a number of years and is considered a move in the right direction 

and an advancement of the efforts made. However, this step has not been followed with the 

requisite resources for full implementation. This evaluation wholly recommends continued 

and improved financial support to the Initiative, which has great potential in the Caribbean 

region. To ensure viability of the Caribbean Initiative, the following recommendations are 

proposed.  

 

1. Define the IUCN’s niche for working in the Caribbean. The IUCN Caribbean Initiative must 

change its modus operandi to working in the Caribbean. A fragmented, opportunistic approach 

cannot reap the success expected based on the Programme. Although a comprehensive 

situation analysis was completed (and identified the donor culture in the Caribbean) and a 

Programme (2009-2012) developed, they have not adequately defined the IUCN‟s niche and 

value-added to the region. Potential areas for IUCN include technical expertise and use of its 

resource materials, tools and guidance for biodiversity conservation. This needs to be further 

explored. 

It is also recommended that the IUCN CI convene a regional workshop with members and other 

key players in the region as efforts to engage stakeholders in the region must be more 

integrated. While funds may not be available for a large face-to-face workshop, a stepwise 

process working through members, current partners and the Regional Committee is 

imperative. A final step would involve a face-to-face meeting with key partners to develop a 

strategic action plan for moving forward. The importance of stakeholders in this process 

cannot be underscored. Their understanding of the current situation and the environment in 

the Caribbean will help IUCN identify the opportunities in programming in the various core 

and thematic areas and how roles can be aligned. Furthermore, their participation in the 

development of a strategic plan will encourage buy-in and commitment to working together 

and for resource pooling and potential co-funding. Given that programming in the 

environmental arena within the Caribbean is always operating at a deficit, a concerted effort 

and a more inclusive approach is absolutely necessary.  

2. Provide more substantial core funding to support implementation of the Caribbean 

Initiative and ultimately full Programme implementation. Two effective years (Aug 2009 to 

Sep 2011) is the start of a programme that is still in its foetal stage of development. The 

Caribbean Initiative needs to be given more time to fully mature in order to eventually grow 

into a fully-pledged “Programme”. For this, the funding, support structures and monitoring 

instruments that a Programme entails need to be available. With a commitment made by 

launching the Caribbean Initiative, the IUCN should provide the necessary core funding to 

support implementation. This translates to funding a small team and for operational activities 

to support the development of the One Programme approach. Fund raising will be a major 

element of the operations of a Caribbean Initiative secretariat. Increased core funding will 

allow for development of members‟ capacity to: understand the workings of the IUCN; 

recognize the values of developing and maintaining alliances with IUCN; strategize to partner 

with the IUCN; ensure that their priorities and existing capacities are recognized in the POAs; 

fundraising and using their individual organization‟s expertise to deliver the planned 

programmes across the region. For example, if one particular member within the region is 



good at matters related to environmental law then this member would partner with IUCN to 

fundraise and implement projects which contribute to mutual programmatic goals. Continued 

and increased support to the Initiative will signal the intent for long term sustained action in 

the Caribbean and a commitment for successful implementation of the programme. 

3. Focus efforts in priority critical core and thematic areas. With the limited core funding 

available, in the short term, the initiative may be better served through greater focus on some 

priority areas within the programmatic portfolio. Project selection and development should 

also be more strategic and should be defined in as far as is possible in collaboration with 

members and commissions. This will help to minimize the potential for perceived competition 

and help to build joint efforts in critical Caribbean priorities. As the project portfolio grows, 

this can be adapted and expanded. From interviews conducted, priority areas may include 

biodiversity conservation (as the core) and climate change adaptation, protected areas 

management, water and watersheds. Key sectors for focus are tourism and agriculture. 

4. Enhance programme monitoring and evaluation. To instil a greater sense of achievement 

within the Secretariat and amongst members, SMART Programmes of Action that are in 

keeping with available finances and that are developed with stronger participation of 

members are imperative. This will follow from a well-developed strategic plan and will better 

inform measurement of impact and effects.  

5. Establish a Secretariat with requisite skills and finances to implement the Initiative, if it is 

to become a true Programme. The Caribbean Initiative has great potential for increasing 

visibility of the IUCN in the region, and has to some extent already made strides in this 

respect, but this can only be fully achieved with adequate dedicated human and financial 

resources. It requires a team approach, with an office appropriately placed in the region of 

influence in order to communicate far more effectively with its members and other regional 

stakeholders. For the medium to long term, further research should be conducted on the 

potential of locating a small team/unit within the Caribbean region. This unit should 

comprise at least an Executive Director/Coordinator, a Fund raising specialist, a Members 

coordinator, and an administrative/financial officer. This will also help to build more strategic 

alliances with members and other partners in the Region and utilize their respective 

comparative advantages.  Continued support by IUCN for a Coordinator is absolutely 

imperative for sustained action. The commitment of ORMA to assist the Caribbean region and 

to make the CI more than an add-on is a remarkable one. In the short to medium term, this 

relationship should continue, where the CI can benefit from the capacity of ORMA and years 

of experience of a successful regional programme. In the short term as well, application of 

fund raising skills is needed to help build the project portfolio which will greatly enhance the 

CI‟s ability to work in the region. Using its position and strengths, leverage new and 

additional resources for work in the Caribbean. Develop a broad based fund-raising strategy 

that not only targets the traditional donors but also targets other donors with interest in the 

priority thematic areas that are outside of the region. Proposal development should be a joint 

process with members and Commissions where applicable, with feedback and collaboration 

with wider Caribbean and other partners. The IUCN‟s position, capacity and reputation are 

advantages that can be utilized. 

6. Build the One Programme for full implementation of the Caribbean Initiative. Given the 

limited resources available there is a need to utilize the resources, skills and capacities of the 

IUCN through its Members, Commissions and Units, incorporating them into the various 

activities of the Initiative. The IUCN Caribbean Initiative should build more strategic alliances 



with Members and Commissions and fully engage them in definition, planning and 

implementation of annual Programme actions. Efforts by members to integrate IUCN in their 

work and share relevant information in order to position IUCN in the region. Their 

involvement in monitoring and evaluation is also imperative and their participation in this 

mid-term review is indicative of this strategy. Important too, is to identify opportunities for 

co-funding with members, given their abilities to raise funds and their history of specific 

donor connections. Urgency is needed for follow up contact with key regional organizations to 

concretize arrangements for partnerships and collaboration as a next step towards 

consolidating relationships. Similarly, the Initiative should establish strategic collaborations 

and partnerships with the actors in the region who already have favour with donors for 

project implementation 

 

Subsidiary recommendations: 

i. Conduct a stakeholders’ analysis of players in the region. While effort has been made to 

establish partnerships with members and others in the region, a stakeholders‟ analysis has not 

been conducted. The Caribbean Situational Analysis (2009-2012) described the roles of various 

players in the region and provided a snapshot of mechanisms for regional cooperation. It also 

described the status of the relationship between IUCN and the region and status of 

membership in IUCN. However it falls short in the conduct of the analysis of the context and 

means for IUCN to build partnerships in the region. This is required as part of a strategic 

approach to partnership building and understanding the players in the region. Information 

from such an analysis would be useful in planning the types of collaborative and 

incorporation of specific members as potential partners for joint projects and activities. This 

would also provide an opportunity for Commissions to be more active with members and 

member countries in the Caribbean region. Furthermore, a proactive approach will ensure that 

IUCN understands the players well enough, to be able to identify the needs and demands (its 

market) and plan for those it can practically and realistically respond to.  

ii. Build awareness of members on the IUCN. Working in tandem with the Membership 

Coordinator at ORMA/Caribe, institute a Caribbean Members mentorship programme to 

„handhold' members to build awareness of the IUCN, its structure, operations, value 

propositions and benefits. The DR National Committee and Cuban Members are good 

spokespersons for the Initiative and who clearly understand the values and importance of 

IUCN and should be utilized in spreading the word.  

iii. Build Members’ organizational and programmatic capacity. Conduct a strategic planning 

process with the Regional Committee to develop a coherent approach for working together to 

implement the Caribbean Initiative. Similarly, this should be done with the DR National 

Committee, and subsequent assistance offered to the Jamaican and Cuban members to 

formalize as a National Committee and be recognized by Council and become operational.   

iv. Share best practices for member participation in IUCN activities. Document and share the 

process and successes of the Dominican Republic National Committee as a best practice to 

other Caribbean members and prospective national committees.  

v. Utilize members’ comparative advantage to build and implement the Caribbean Initiative. 

Members, at both the regional and national levels, have strong capacity in diverse areas that 

can drive the implementation of the Programme. A survey of members will help the Initiative 

to determine which members can be involved in specific activities. This survey should be 

shared amongst members, Commissions and the Secretariat and will serve to better 



incorporate members into project concepts and build their capacity to lead on regional 

initiatives that are in line with their individual and collective skills. This forms part of building 

capacity to implement the One Programme approach.  

vi. Roll out implementation of the Initiative’s communications strategy. Revisit the Caribbean 

Initiative‟s Communications Strategy to widen the potential communication media to all 

stakeholders. Utilize all available technology, most of which are low cost and can 

accommodate groups. Launch the Face book and Twitter accounts and commence an online 

forum/list serve for dialogue. Expand and update the website. Ensure that members and 

partners participate in development of and are aware of the annual plans of the Initiative for 

improved transparency and accountability. The use of technologies such as SKYPE can 

provide real time connections for dialogue among members and the Secretariat and should be 

greater utilized.  

vii. Improve visibility of current donors. The IUCN Caribbean Initiative should ensure that there 

is adequate acknowledgement of donors in various media. Placement of the French 

Government‟s logo and other approved visibility methods should be included on the CI‟s 

website.  

viii. As the IUCN-CI is expected to develop its new 2013-2016 Programme, efforts should be 

made to streamline and address any discrepancies between programming provisions in the 

Initiative and the programming needs that normally accompany a fully-fledged IUCN  

Programme. In following an adaptive process, lessons learned from this first quadrennial 

should be well documented and utilized in developing and implementing the CI in the next. 

Emphasis must be placed on the processes used in implementing the IUCN –CI and especially 

in rolling out implementation of the One Programme in the region. Furthermore, the new 

Programme should be practical and more aligned with the resources available.  


