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22nd DCNA Board Meeting 
24th – 26th March 2015 

 

DAY ONE:  

Tuesday 24th March 2015 [Eugenius Johnson Centre, Saba] 
 

Board Members: 

Glenn Thodé Governance expert GT Chairperson 

Tadzio Bervoets Nature Foundation, St. Maarten TB Vice Chair 

Paul Stokkermans CARMABI, Curaçao PS Treasurer 

Kai Wulf Saba Conservation Foundation KW Secretary 

Kerenza Rannou STINAPA Bonaire KR Alt. Member 

Hannah Madden STENAPA, St. Eustatius HM Member 

Frensel Mercelina NGO representative/Uniek Curacao FM Member 

Rueben Thompson NGO representative/EWE Foundation RT Member 

Leendert van Driel Governance expert LvD Member 

Ron Gomes Casseres Financial expert RGC Member 

 

Special Guests - Observers: 

Jaime Saleh Patron 

Jaap Leeuwenburg Advisor to Her Royal Highness Princess Beatrix as Patron 

Greg Peterson Fundacion Parke Nacional Arikok, Aruba 

Ron van der Veer Governance expert 

Duncan MacRae Coastal Zone Management 

Adrian del Nevo Applied Ecological Solutions 

John Adams Arbor Group 

Astrid Hilgers Dutch Ministry of Economics, Den Haag 

Paul Hoetjes Dutch Ministry of Economics, RCN Bonaire 

Amandine Vaslet SPAW-RAC/Reserve Naturelle St. Martin 

Romain Renoux SPAW-RAC/Reserve Naturelle St. Martin 
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Tighe Geoghegan Green Park Consultants 

Nathalie Ward NOAA: Sister Sanctuaries Programme 

Angelo Villagomez Pew Trust: Global Shark programme 

Ingvild Harkes Wereld Natuur Fonds (WWF NL): Oceans Programme 

 

Secretariat staff: 

Kalli De Meyer Executive Director 

Elise Benedictus Accounting Officer 

Emeray Martha Administrator 

 

 

 

Opening 

Glenn Thode declared the meeting open and welcomed everyone present.  

 

Welcome address: Governor Johnson 

Saba’s Governor Johnson welcomed participants to Saba. He expressed his pleasure at Saba 
hosting the DCNA Board meeting and the value to the island of having the Saba 
Conservation Foundation working with DCNA.  

Welcoming words: Governor Holiday 

His Excellency, Eugene Holiday, Governor of St Maarten expressed strong support for 
DCNA and its work. He announced the purchase of the Emilio Wilson Estate by the 
Government of St Maarten in December 2014 and emphasised the need to anchor 
conservation in island development plans and to continue to work together to safeguard 
nature.  

Saba Conservation Foundation: Kai Wulf 

Thanks to a small grant fund from WWF Netherlands, SCF was able to produce a short 
documentary on sharks as well as public service announcements in support of DCNA’s “Save 
our Sharks” project.  

“Sharks Demystified” was launched at the Board meeting.  

A recent economic survey on St Maarten confirmed the value of a dead shark at 
approximately $150 and the value of a live shark throughout it’s life was calculated at 
$750,000 (TB). 

DCNA: ten years on: Tadzio Bervoets 

DCNA was established ten years ago on St. Maarten. A short powerpoint presentation was 
give of the highlights of the last ten years.  
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Secretariat update 

The Secretariat gave a brief update on progress since the last Board meeting.  

Highlights included: 

• Staffing consists of Executive Director – Accounting Officer – Administrator 
• DCNA headquarters continue to be used extensively by STINAPA staff, STINAPA 

Junior Ranger programme, STCB, Echo and RCN Bonaire. 

Fundraising 

• Euro 938,000 has been received from the Dutch Ministry of the Interior 
• Euro 500,000 is expected from the Dutch Postcode Lottery 
• Additional funds raised since October 2014 include: 

o US$ 48,000 – Dutch Ministry of Economics: research liaison 
o Euro 1,622,550 – Dutch Postcode Lottery “Save our Sharks” 
o US$ 2,270 – on line donations (PayPal) 
o US$ 7,500 – Ernst and Young donation 

• Fund raising assistance was given to SCF (INNO fund, PBCF grant, WNF funds) and 
offered to all parks for Caribbean Endemic Bird Festival 

• Regarding park funding situation in the Dutch Caribbean the Sustainable Finance 
report by Barry Spergel (draft) has yet to be finalized and a recent report by 
IMARES on park funding situation is under review 

Representation 

• Representation included attendance at the Lottery Goed Geld Gala, IUCN NL 
members meeting, Vogelbescherming multiyear plan lauch, an interview with the 
CEO of BirdLife International, attendance at a Pew Trust Shark School, meetings 
with the Ministry of Economics and attendance at the European Elasmobranch 
Society annual meeting in Leeuwarden. 

• Social media efforts have continued, websites are continually being updated and four 
press releases were sent to the local media in 2015. 

Capacity building 

• Capacity building activities include: 
o Management Success: which provides draft technical reports for the parks 
o RADAR surveys of shearwaters on Saba in November 2014 
o Bookkeeping workshop on St Maarten in November 2014 
o Sustainable finance workshops in December 2014 to review park 

operational costs 
o Caribbean Waterbird Census workshop on Curacao in January 2015. 
o Tropic bird monitoring on Saba (and Statia 

• Planned workshops/training includes: audit preparation workshop, shark project 
planning workshops, Caribbean birding trail workshop, data analysis workshop, staff 
exchanges and a project administration workshop 

• “Save our Sharks” preparations included: two project planning workshops on 
Curacao and St Maarten (February and March 2015), meetings with IMARES and the 
Dutch Elasmobranch Society (February 2015) correspondence with MarAlliance, 
Stony Brook University, various scientists and others and attendance at the Pew 
Trust Shark Week (February 2015) 

• Park support included: 
o Providing BirdsCaribbean materials (stickers, tattoos, posters, journals, 

bracelets, bands, colouring books) 
o Providing Pew Trust materials (Shark Stanley books, fact sheets, bands, 

posters, DVDs) 
o Signage at Shete Boca (co-funding) 
o Development of Nature Foundation website (underway) 
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o Development of brochures, maps and signage for SCF 
o Assistance with the development and co-funding of STINAPA website 
o Provision of field materials for STINAPA 
o Administrative and accounting support for projects, PayPal etc 

 

Trust Fund history: Leendert van Driel 

A brief history of the Trust Fund was presented from its establishment in June 2006 to the 
present time. The Dutch Ministry of the Interior signed a subsidy agreement in November 
2006 and DCNA became a beneficiary of the Dutch Postcode Lottery in February 2009. This 
has allowed Euro 950,000 to be invested annually in an endowment fund. DCNA’s 
endowment Trust Fund is locked, with all revenues being reinvested in the fund, until 2016. 

The Trust Fund management is overseen by a Trust Fund Committee consisting of: Leendert 
van Driel (Chair), Letitia Buth, Norbert Chaclin, Ron Gomez Casseres, Luis Santine and the 
Secretariat. 

Whilst the Trust Fund now contains over Euro 15 million, the goal of capitalising the fund 
with €24 million will not be reached before 2016. The fund was established as global markets 
crashed and some assumptions made at the outset (such as being able to leverage Ministry 
funding to solicit other donations and a rate of return of 6% per annum) proved over 
optimistic. 

Issues include: 

• What is the role of the Trust fund in view of the constitutional change 
o Need to explore this issue with our funders and relevant Dutch 

government departments 
• Is it realistic to expect that the Euro 24 million target will be met 

o Climate for fundraising is a disaster 
o Have to explore possibilities in the USA 

• Will Euro 24 million be enough to comply with the objectives 
o Given the current markets with returns of 2-3% DCNA requires Euro 50 

million 

 

Beyond 2016: Glenn Thode 

Board Chair, Glenn Thode opened this discussion by emphasising the support from the 
Dutch Ministry of the Interior and the Dutch Postcode Lottery which allowed the 
establishment of a secretariat for DCNA and the creation and capitalization of the nature 
conservation Trust Fund. DCNA’s goal is to safeguard nature and promote the sustainable 
use of our islands natural resources. Discussion was encouraged on the themes of values, 
best practices, governance, structure and decision making.  

Discussion points included: 

• DCNA should be proud of the progress it has made over the past ten years 
• DCNA is unique ! 
• Trend towards “evidence based conservation” 
• Need to establish the ‘value’ of nature to the islands and build awareness about this 
• Value of societal benefits is critical as most support is for poverty alleviation 
• DCNA should continue to focus its work on all six islands – look for common 

issues – address common needs 

Funding 
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• DCNA’s role should be to help the parks to become increasingly self sufficient and 
financially sustainable – build capacity of parks to fund raise for themselves 

• It is important to establish the cost of running park management organisations: 
Spergel report has been supplemented by a study by IMARES to establish funding 
needs and perform a gap analysis. 

• Local government subsidies are hard to come by and increasing subject to cuts – 
parks need to become more and more commercialized – shark t-shirts and similar 
should not be given away for free 

Governance 

• Relationship between DCNA and board members of the park management 
organisations needs to be improved as well as their relationship to their staff – this 
should be done in a structured fashion – there should be structural dialogue with 
members of park management boards with a tailor made programme for each island 

• The park representative and a Board members of the park board should be invited 
to attend DCNA Board meetings (DCNA Board meeting – action point)  

• NGO representatives on DCNA’s Board do not “represent” local NGOs – provide 
the position/opinion and input from non-park conservation interests 

Role 

• DCNA has a role to play in sensitizing local decision makers to conservation 
concerns – at the request of local park management organisations – politicians do 
what the public wants 

• DCNA should not overshadow local park management organisations 
• Dutch Ministry of Economics wants to see annual contracts between local park 

management organisations and their island governments (on the BES islands) 
• DCNA should assist parks in their external negotiations (such as with island 

governments) 
• CARMABI’s coral spawning project got much better media attention and press 

coverage than media releases by DCNA Secretariat – DCNA should work with a 
local PR/media consultant 

• Parks lack island specific educational materials for schools and awareness packages – 
DCNA has focused on out of school activities for kids 

Trust Fund 

• DCNA should consider joining the Conservation Finance Alliance and Meso 
American Reef Fund and attending REDLac annual meetings 

• Trust Fund guidelines produced by Dr Barry Spergel for REDLac are becoming and 
industry standard and DCNA should perform a gap analysis to make itself as 
attractive as possible to donors 
 
 

• Working with DCNA has been a frustrating experience and DCNA has come to 
dominate parks – it has had a ‘choking effect’ on grass roots conservation 
organisations (park and non-park) 

• DCNA’s focus on “common needs” is a problem – do not want to see island needs 
addressed with a ‘one size fits all’ as each island is unique. 

 

Institutional Capacity Building for Good Goverance – Tighe Geoghegan 

A powerpoint presentation was given outlining various aspects of governance including ‘what 
is governance’, mission, mandate, legal status, constitution and bylaws.  
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BEST initiative – Romain Renoux, Amandine Vaslet 

Europe hosts 70% of the biodiversity of the European Union in overseas countries (OCTs) 
and ultra peripheral states. “Europe overseas” consists of 34 entities in 7 global regions. The 
Caribbean includes 15 separate entities. The history of the BEST initiative was outlined from 
the 2008 meeting on Reunion through two open funding calls in 2011 and 2012.  

In 2014 the European Union recognised that it needed a more structured approach with a 
sustainable funding mechanism and an effective strategy to answer local needs.  

A first step is the development of ecosystem profiles including identifying Key Biodiversity 
Areas (based on species, habitats, ecosystems), socio-economic context, threats and existing 
financial support, which will be completed by June 2015. This will be used to define the BEST 
strategy.  

There is an upcoming funding opportunity. Euro 6 million has been reserved for “Europe 
overseas” as part of a five year programme with two calls for proposals. EU BEST will 
announce the call and criteria later in the year and will co-ordinate the project review and 
support the development of project proposals. 

September 2015: projects up to Euro 400,000 submitted by national, regional 
partnerships and/or local governments [5% co-funding requirement] 

April 2016: projects up to Euro 100,000 submitted by NGOs [no co-funding 
requirement] 

Projects must be relevant to the ecosystem profiles.  

Application process will be via 2-3 page concepts followed by an invitation to submit 
an application.  
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DAY TWO:  

Wednesday 25th March 2015 [Ecolodge, Saba] 
 

Board Members: 

Glenn Thodé Governance expert GT Chairperson 

Tadzio Bervoets Nature Foundation, St. Maarten TB Vice Chair 

Paul Stokkermans CARMABI, Curaçao PS Treasurer 

Kai Wulf Saba Conservation Foundation KW Secretary 

Greg Peterson Parke Nacional Arikok, Aruba GP Member 

Kerenza Rannou STINAPA Bonaire KR Alt. Member 

Hannah Madden STENAPA, St. Eustatius HM Member 

Frensel Mercelina NGO representative/Uniek Curacao FM Member 

Rueben Thompson NGO representative/EWE Foundation RT Member 

Leendert van Driel Governance expert LvD Member 

Ron Gomes Casseres Financial expert RGC Member 

 

Special Guests - Observers: 

Jaime Saleh Patron 

Jaap Leeuwenburg Advisor to Her Royal Highness Princess Beatrix as Patron 

Ron van der Veer Governance expert 

 

Secretariat staff: 

Kalli De Meyer Executive Director 

Elise Benedictus Accounting Officer 

 

Opening 

Board Chair, Glenn Thode, opened the meeting and declared a quorum. 

 

Agenda change 

In view of the importance of the discussions surround the future of DCNA, Board members 
elected to modify the agenda and use the closed session to address: 

• Board membership 
• Board meeting minutes 
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• Board action points and decisions 
• Beyond 2016 

 

 

Board Membership 

Board membership was reviewed and the following changes agreed: 

Decision: Greg Peterson’s nomination to the Board as the representative of 
Fundacion Parke Nacional Arikok, Aruba was approved unanimously. 

Decision: Frensel Mercelina will continue to hold the Board seat for the leeward 
islands until such time as a new nomination is approved by the Board 

Greg Peterson was welcomed to the Board.  

 

Board Meeting Minutes (October 2014) 

The following corrections were requested to the meeting minutes from the October 2014 
Board meeting on Aruba: 

• Board members present: should read “STENAPA, St. Eustatius” 
• Board members present: should read “Frensel Mercelina - NGO representative/ 

Uniek Curaçao” 
• Board members present: should read “Rueben Thompson - NGO representative/ 

EWE Foundation” 
• Observers present: should read “Jaime Saleh – Patron” 
• Observers present: should read “Jaap Leeuwenburg – Advisor to Her Royal 

Highness Princess Beatrix as Patron” 
• Page 6 should read: “The Emilio Wilson Estate Foundation will pursue the 

protection of the Emilio Wilson Estate without financial assistance from DCNA at 
this time” 

Decision: October 2014 Board Meeting Minutes were unanimously approved with 
the inclusion of the corrections above.  

Board Actions and Decisions:  

It was noted that an action point from the previous Board meeting, namely inviting 
the Board representative and one member of the park management Board to 
DCNA Board meetings had not been implemented.  

Action: Board decision regarding payment of these additional costs required 

Action: A list of actions points and decisions taken by the Board must be 
distributed to Board members within 4-6 weeks of Board meetings. 

Action: A list of action points and decisions taken by the Board, together with the 
status of all items, must be distributed at least 6 weeks before a planned Board 
meeting (changed from 4 weeks) 

Action: All supporting documentation (including agenda and meeting minutes) for 
Board meetings must be made available to the Board at least 6 weeks before a 
planned Board meeting (changed from 4 weeks) 

Action: All action points and decisions are to be reviewed at the end of each 
Board meeting and action points must be read at the end of the Board meeting 
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Action: The Executive Committee must meet in person 6-8 weeks before a 
planned Board meeting 

Action: Board meeting agenda must indicate whether agenda items are for 
discussion, information or decision. The meeting agenda must indicate the time the 
meeting will commence and close.  

 

Beyond 2016 (continued) 

Glenn Thode summarized the discussion from the first day of the Board meeting;  

• DCNA should provide assistance and support 
• Parks will remain autonomous 
• There is an impression that DCNA at times can constrain park activities 

Board members were encouraged to: 

• Identify best practices for supporting parks 
• Discuss DCNA’s custodial role regarding the Trust Fund 
• Discuss DCNA’s role as a support institution including how to strengthen and assist 

parks, define the scope of this work and review the effect on other nature 
conservation NGOs.  

Aruban perspective.  

Parke Nacional Arikok, the park management organisation on Aruba, works closely 
with other nature conservation NGOs on the island such as Tortugaruba, Marine 
Mammal Foundation, Michelle da Costa Gomez and Leon Pors. DCNA has been an 
obstacle rather than a supporting act. DCNA has blocked Aruba’s access to 
potential funders at the EU in Brussels as well as Vogelbescherming. Aruba’s NGO 
community should be invited to DCNA’s Board meetings and asked what their 
needs are. Currently if what DCNA is providing does not fit with what the NGOs 
need they get no support.  

Parke Nacional Arikok is building a working relationship with the US National Park 
Service and working to develop a foundation document and a multiyear plan. 

Priorities for the Parke Nacional Arikok and where DCNA could be an asset are: 

• Adapting legislation 
• Including 16 additional areas within the Parke Nacional Arikok 
• Development of an MPA on Aruba 
• Educational materials 

Discussion points included: 

• DCNA does good work – workshops and staff exchanges are good 
• Park performance and professionalism has increased dramatically over the last ten 

years 
• DCNA’s role should change – parks should not need as much support – DCNA 

should be a service centre (“serve and assist”) – DCNA should simply administer 
the Trust Fund 

• DCNA is seen as representing the parks (e.g. letterhead where DCNA’s logo 
appears on top, Park logos on the bottom) and this is a source of friction – DCNA 
does not represent park management organisations 

• DCNA has taken on a life of its own and is killing other parks and nature 
conservation organisations – design flaw is that funding has to flow through DCNA 
– DCNA has made itself important to the detriment of the parks – the parks should 
stand on the shoulders of DCNA not the other way around 
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• DCNA should have someone available to provide financial and project expertise 
(for a finders fee) – DCNA should provide support for writing large funding 
proposals 

• Any funding support to the parks from the Trust Fund would need to ensure that 
other park revenues are not effected (such as subsidies from island governments) 

• DCNA’s marketing materials are glamorous and costly – this overshadows park 
efforts and the funds should better go to the parks – common outreach materials 
should be developed 

Service level agreement 

• DCNA should consider having a service level agreement with the parks – parks 
should provide DCNA with their version of what such a service level agreement 
should look like 

Secretariat 

• The role of the Secretariat post 2016 needs to be defined based on what services 
the parks require from DCNA 

• Board should consider how it wants the Secretariat to represent DCNA – the 
Executive Director recently signed a contract with the Lottery for Euro 1.6 million 
– role and powers of the Secretariat need to be carefully reviewed: 

o Supervising staff 
o Signing authority limitations 
o (Re)presentation 

Nature conservation NGOs 

• Creating an NGO forum would be a good way to include other conservation 
organisations at Board meetings 

• Consider setting up associate membership/affiliate membership 
• Some partners, such as US National Park Service and Brussels do not want to work 

with regional organisations – they want to work directly with park management 
organisations 

US National Park Service 

• US National Park Service – humble, professional, 100+ years of experience, 
including staff training, signage, staff exchanges - Aruba would be proud to take the 
lead – US National Park Service wants to work directly with parks NOT with 
DCNA – their support is gratis  
 
Action: Greg Peterson will invite representatives of park management 
organisations to a meeting with the Director of the US National Park Service.  

EU Brussels 

• EU BEST seems to be a great improvement on previous EU initiatives to support 
biodiversity conservation in the outermost regions 

• Parke Nacional Arikok’s Director, Emil ter Horst, has a strong background working 
with EU funds. He will be directed to scope out and apply for EU funding – 
drawback can be the requirement for 20-30% co-funding  

• Parks should use the Kingdom representative in Brussels and Ron van der Veer can 
assist 

Fact finding: Netherlands 

Leendert van Driel and Jaap Leeuwenburg met with Director General, Hans 
Hogeveen, of the Ministry of Economics. They were informed that any continuation 
of the current subsidy from the Ministry of the Interior is highly unlikely. The 
Ministry recognises the value of DCNA. A Ministry Committee is currently 
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reviewing opportunities in the field of fisheries, agriculture, nature conservation and 
eco-tourism. Creative solutions are being addressed to fill the funding gaps in the 
Trust Fund.  

Summary 

• There was good, constructive dialogue about some of the frictions caused by 
DCNA 

• There is a need to correct the impression that DCNA represents the park 
management organisations 

• Communication and transparency are key: problems/issues should be reported and 
addressed 
 
Decision: Petit Committee consisting of Ron Gomes Casseres, Leendert van 
Driel, Ron van der Veer +/- Glenn Thode was created to developing standard 
questions and a process to get feedback via face-to-face interviews from all local key 
stakeholders (Park management Board members and staff, government 
representatives, private sector representatives) about DCNA’s future role in the 
region.  
 
Action: create a forum for dialogue with nature conservation NGOs 
 
Action: provide support for EU project proposal writing 
 
 

A.O.B 

An agenda change was approved:  

Thursday 26th March 2015 Finance Committee Report followed by discussion of the 
letter from STINAPA Bonaire. Review of actions points and decisions from previous 
Board meetings and reports from the Executive and Fundraising Committee were 
excused due to lack of time.  

 Save our Sharks: Lottery funded shark conservation initiative 

Board discussed issues related to this project including legal review of the contract 
with the Lottery, procurement procedures, agreements, need for transparency etc.  

Key project elements must include: knowledge transfer, data retention and local 
involvement in all aspects of the project 

Decision: Save our Sharks project management requires approval of the Finance 
Committee + Ron van der Veer.  

Action: Request quotation from Ernst and Young for advice regarding financial 
administration, control of funds/outsourcing in order to be fully compliant with 
annual audits.  

Action: Board requested a legal review of the Lottery contract  

Secretariat staffing 

Currently the Secretariat has three members of staff. Funding from the Ministry of 
Economics will allow the hire of one fte as “Research Communication Liaison” and 
one half fte is included in the “Save our Sharks” project.  

The Board was informed that they should adjust their expectations of the 
Secretariat as the 2015 action plan cannot be completed by 3 staff members.  

Action: The Executive Committee will review Secretariat staffing 
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Draft	  Board	  Meeting	  Minutes	  
March	  2015	  
	  

	   Page	  13	  of	  17	  

DAY THREE:  

Thursday 26th March 2015 [Eugenius Johnson Centre, Saba] 
 

Board Members: 

Glenn Thodé Governance expert GT Chairperson 

Paul Stokkermans CARMABI, Curaçao PS Treasurer 

Kai Wulf Saba Conservation Foundation KW Secretary 

Greg Peterson Parke Nacional Arikok, Aruba GP Member 

Kerenza Rannou STINAPA Bonaire KR Alt. Member 

Hannah Madden STENAPA, St. Eustatius HM Member 

Frensel Mercelina NGO representative/Uniek Curacao FM Member 

Rueben Thompson NGO representative/EWE Foundation RT Member 

Leendert van Driel Governance expert LvD Member 

Ron Gomes Casseres Financial expert RGC Member 

 

Special Guests - Observers: 

Jaime Saleh Patron 

Jaap Leeuwenburg Advisor to Her Royal Highness Princess Beatrix as Patron 

Ron van der Veer Governance expert 

  

Duncan MacRae Coastal Zone Management 

John Adams Arbor Group 

Astrid Hilgers Dutch Ministry of Economics, Den Haag 

Paul Hoetjes Dutch Ministry of Economics, RCN Bonaire 

Amandine Vaslet SPAW-RAC/Reserve Naturelle St. Martin 

Romain Renoux SPAW-RAC/Reserve Naturelle St. Martin 

Tighe Geoghegan Green Park Consultants 

Nathalie Ward NOAA: Sister Sanctuaries Programme 

Angelo Villagomez Pew Trust: Global Shark programme 

Ingvild Harkes Wereld Natuur Fonds (WWF NL): Oceans Programme 

 

Secretariat staff: 
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Kalli De Meyer Executive Director 

Elise Benedictus Accounting Officer 

Emeray Martha Administrator 

 

Closed Board session (continued) 

Finance Committee Report: Paul Stokkermans 

A presentation was given which included information on: 

Audits 2013 

The 2013 audits for Saba Conservation Foundation, STENAPA and Nature 
Foundation are still incomplete. This is a cause for major concern as it means that 
the 2014 audits cannot be conducted without clean staring balances and all 
adjustments from 2013.  

Action: Finance Committee members, Paul Stokkermans and Ron Gomes 
Casseres, with the Secretariat will meet urgently with Ernst and Young to find a 
solution for incomplete 2013 audits at SCF, STENAPA and Nature Foundation. 

2014 DCNA Financial Statement:  

Secretariat has the draft 2014 FS ready for review / audit to be conducted on site by 
Ernst and Young on the 7-10th April 2015. 

Financial reporting 

• Overview of budget vs actual 2014 and the first quarter 2015. 
• Overview of sources of income – deferred income - assets 

Deferred income: 

Funder Project Amount  
Vogelbescherming Bird conservation $ 62,757 
Dutch Ministry of Economics Research liaison $ 48,000 
Dutch Ministry of Economids DCBD $ 27,901 
Wereld Natuur Fonds SCF Ranger $ 47,333 
NetBiome NetBiome $136,769 
Prince Bernhard Nature Fund Park Guide Book $12,291 
Total  $ 335,051 

 

Currency exchange has changed considerably since the budget was constructed last year 
(Euro – US$ was 1.31 in August 2014). Current exchange rate is 1.04 giving a potential 
shortfall on the 2015 budget of $ 159,622. 

DCNA assets: 

 

 

 

 

 Euro/US$ 
DCNA Current account I 702,086 
DCNA Current Account II 86,539 
Emergency Fund 174,384 
Donations 34 
MCB accounts 114,355 
Earmarked funding 335051 
Exchange rate 159,622 
Emergency Fund 100,000 
Operational Reserve 450,000 
Total 32,725 
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Reserve funds 

The Board of DCNA maintains an operational reserve of Euro 450,000 on its 
account with the Rabobank.  

The current US$-Euro exchange rate leaves the DCNA budget with a potential 
shortfall of US$ 159,622. This will be covered (if necessary) by funds held on 
account.  

Additionally Euro 100,000 is available to boost the Emergency Fund 

Aruba audit 

The Parke Nacional Arikok will be f 300,000-400,000 in debt in 2015. Current 
management structure does not include funds for an education or science officer.  

Parke Nacional Arikok was unable to work with the Ernst and Young auditors and 
used their own audit company.  The 2013 audit has been completed and will be 
submitted to DCNA.  

Parke Nacional Arikok requested co-funding of their 2014 audit (which will not be 
conducted by Ernst and Young) 

Action: Finance Committee to review Parke Nacional Arikok’s request, clarify the 
amount of any co-funding and provide their advice to the Board of DCNA for 
ratification.  

NetBiome funds 

Action: Board requests clarification on the NetBiome funds and the purpose of 
this funding. 

Action: Finance Committee requests copies of all correspondence regarding 
NetBiome including a copy of the bank transfer, contract and correspondence. 
Finance Committee will then determine what may/may not be done with these 
funds. 

 

A.O.B 

STINAPA Bonaire: letter to the Board 

STINAPA Bonaire has noticed that their requests are denied by DCNA when other 
parks get support – they therefore request clarification on criteria for support and 
financial support to parks. 

Emergency funding 

Any surplus/unspent funding is placed in the Emergency Fund and these funds can 
only be used to cover essential needs of the parks where the park is under threat 
due to lack of funding.  

STINAPA Bonaire/STCB’s request for funds to cover legal costs regarding the 
Carels Beach Bar pier was denied as these criteria were not met. An exception was 
made in the case of Oostpunt where DCNA supported legal action costs from 
operational funds.  

Project / ‘ad hoc’ support 

STINAPA sees that the windward island parks benefit from administrative support, 
governance support and funds to build their website. STINAPA does not feel 
included and there appears to be a lack of clarity about how decisions are made.  



Draft	  Board	  Meeting	  Minutes	  
March	  2015	  
	  

	   Page	  16	  of	  17	  

DCNA is able to provide support via: 

1. Earmarked 3rd party funding (such as the IUCN NL “We are the World 
funding which supported STINAPA’s conch restoration project) 

2. Non earmarked funding for projects and priorities identified by the Board 
(such as Nature Education, GIS etc) 

3. Secretariat offers support (such as administrative/project support, shirts) 

Action: DCNA Board to provide clarification on the criteria and process for 
funding support (Secretariat requested to draft a response for the Executive 
Committee). 

Funding for travel 

There have been some changes recently in travel expectations which do not fit 
comfortably with existing DCNA policy regarding flights, accommodation and per 
diem allowances. Board should consider setting new travel policy.  

Action: Review current travel policy and make suggestions for any necessary 
adaptions.  

Other business 

It was noted that bringing non Board members to Board meetings is a waste of 
funds. There should be a dramatic cut back on the number of invitees at DCNA 
Board meetings.  

Secretariat should also look locally for expertise. Board members know of 6 local 
experts on governance on St Maarten who could have done a better job than the 
person invited to DCNA’s Board meeting.  

There should be more updates from parks at Board meetings. Board meetings 
would benefit from more internal time for discussion etc, more networking 
opportunities, presentations by parks, local experts etc 

Board meetings should be for making decisions not to learn from others.  

Action: Board requested a list of Board meeting action points at end of Board 
meeting. 

Decision: Next Board meeting will be held on Curaçao on the 27th – 29th 
October 2015. 

Closed Board session ended. 

 

Dutch Ministry of Economics: Paul Hoetjes 

Stressed that DCNA is a very important partner for the Ministry.  

Update included information on: 

• Financing nature conservation 
• Nature policy plans 
• St Maaarten terrestrial park 
• Nature Funds: 

o Saba: goat buy back, hiking trail restoration, Tent Reef project 
o Statia: roaming animals, strengthening nature management 
o Bonaire: small business stimulation, STP waste water, WSNP goat removal, 

feral pig removal, reforestation, Lac restoration 
• Ecosystem profiles 
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• Fisheries Commission 
• Statia: Marine Park zoning change 
• EEZ Commission 
• 11th EU Development Fund – it was noted that there is plenty of money on the 

table and as yet no requests. Funds are available for coastal zone management, 
nature conservation and fisheries. Contact: Ministry of the Interior 

 

Pew Trust: Angelo Villagomez 

Profiled the Pew Charitable Trust and explained that their shark conservation programme 
represents approximately 1% of Pew’s resources 

Outlined shark conservation as Pew Trust sees it including the value of sharks as an eco-
tourism product and problems of the trade in shark fins, the ‘cycle of shame’ where no 
science means no management and policy change which encourages overfishing.  

Pew Trust can help: 

o Science and policy: fund studies, work with governments 
o Capacity building: training for staff and fishermen 
o Outreach: tool kits, Shark Stanley, shark defenders 

 

Wereld Natuur Fonds (WWF NL): Invild Harkes 

Provided an overview of WWF’s Global Programme. WWF NL has been active on the 
islands of Bonaire, Saba and St Eustatius since 1979. They are working with Bonaire 
Duradero, STCB, STINAPA Bonaire, STENAPA, SCF and DCNA.  

Their five year strategy includes addressing invasive species, pollution, waste water, coastal 
development, fisheries and overgrazing. WWF NL’s focus is on Marine Protected Areas and 
green economy.  

 

NOAA Sister Sanctuary Programme: Nathalie Ward 

Sister Sanctuary programme revolves around humpback whales. Photos of flukes have been 
used successfully to identify individual whales and to document family history and migrations. 
Around 1000 individuals migrate annually to the Caribbean to feed and calf. These represent 
a shared resource. Threats to humpback whales include entanglement, ship strikes, noise and 
eco-tourism activities.  

Carib Tails is a project to collect photographs of whale flukes and feed them into a sighting 
network with a website and supporting outreach materials.  

 

A.O.B 

Next Board Meeting will be on Curaçao on the 27th – 29th October 2015. 

Thanks were given to the Saba Conservation Foundation for hosting the meeting, guests, 
Board and Secretariat.  

Meeting was closed. 


