
Sound organizational governance calls for transparency and consistency. Once issues are resolved or decided 

upon, the organization and its (board) members ought to be able to rely on the fact that resolutions made will be 

adhered to until such time as they are amended or annulled. In this connection, and through the Acting Chair of 

DCNA, I hereby request the Executive Committee for the following points be placed on the agenda of the closed 

governance session of the DCNA Board Meeting March 20th – 23rd in Statia on a day and time so as to provide 

sufficient time for their discussion and for resolutions to be made: 

1. Ratification, amendment or annulment of  the resolution of October 2014 regarding the attendance of 

park board representatives to DCNA Board Meetings 

Background: In view of the continuing discussions of potential changes in governance issues of 

DCNA immediate and continuing execution is to be granted to the resolution, previously 

unanimously decided at the DCNA Board Meeting in Aruba in October 2014, which was worded as 

follows: “To improve communication between DCNA and the Board members of park 

management organisations the Board determined that: Both the representative of the 

park management organisation and a Board officer of the park management organisation 

should in future be invited to attend DCNA Board meetings.” The resolution provides 

entitlement for the board officer of the park management organization to attend, in addition to 

the DCNA Board member who represents the park organization in the DCNA board in accordance 

with DCNA’s articles of incorporation, any and all governance and other meetings of the DCNA 

Board as of the date of the earlier resolution stated above, and to do so at DCNA expense.  The 

board officers of the park management organization may then also meet among themselves at 

the time of attendance of DCNA meetings if coming to a uniform view on policy issues of 

relevance to all park organizations is desirable. There is recent strong indication that the current 

Executive Committee may not be in agreement with the above, unanimously approved, 

resolution. It is therefore desirable that the above resolution is tabled once more, and this agenda 

point therefore calls for its ratification, amendment or annulment. 

 

2. Review and discuss questions and concerns about “Action plan DCNA Trust Fund Beyond 2016” as 

approved in the February 2016 and April 2016 DCNA Board Meetings 

Background: The DCNA Board unanimously approved the “Action Plan” in the Extraordinary 

Board Meeting in Bonaire in February 2016, as recorded in the minutes of that meeting. Some 

items of the “Action Plan” were approved “in principle subject to further detailing” or 

“conditional to advice to the contrary within one week from the Park Representatives”; some Park 

representatives felt that due to the long-term (financial) impact of the Action Plan, they should 

first discuss the contents with and get agreement from their Park boards. There was no advice to 

the contrary and the “Action Plan” was again unanimously approved by the DCNA Board in April 

2016 in St. Maarten, and so recorded in the minutes thereof.  Notwithstanding this extensive and 

transparent approval process of the “Action Plan”, it is useful to review and discuss questions and 

concerns about “Action plan DCNA Trust Fund Beyond 2016” for which reason this agenda point is 

raised. 
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