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Notes of a meeting held on 26 and 27 January 2017 
at the Pasanggrahan Hotel, Sint Maarten 

 
In attendance were: 

Tadzio Bervoets – Sint Maarten Nature Foundation and DCNA Vice chair 
Paul Stokkermans - CARMABI and DCNA Treasurer 
Kai Wulf – Saba Conservation Foundation and DCNA Secretary 
Clarisse Buma - STENAPA and DCNA Board member 
Herman Sieben - STINAPA and DCNA Board member 
Kalli De Meyer – Executive Director, DCNA 
Paul Hoetjes - Policy Coordinator Nature, Ministry of Economic Affairs (EZ), 

National Office for the Caribbean Netherlands (RCN) 
Yves Renard – Consultant and meeting facilitator 
 

* * * * * 
This meeting was convened at the initiative of Paul Hoetjes, in order to give the parks 
that are members of the Dutch Caribbean Nature Alliance (DCNA) an opportunity to 
express and share views on the current status of the organisation and on ways to 
address the issues it currently faces. 
 
Participants agreed that this is an informal meeting and that its purpose would not be 
to make decisions. Instead, it should be seen as one step in the process of 
consultation that was initiated by the DCNA Board as part of the post-2016 
institutional review. All participants were encouraged to make constructive 
contributions, and to make the effort to understand and respect the positions of 
others, especially the members of the Board who were not in attendance. 
 
The meeting reaffirmed the value, importance and usefulness of the DCNA. But the 
organisation has become somewhat dysfunctional, with severe tensions, and 
diverging positions within the Board (at times expressed rudely). All participants 
shared their desire to address the issues and expressed the hope that this meeting 
would help to strengthen the organisation. 
 
In the following discussion, participants identified a number of factors that may be 
responsible for the current situation, including: 

• the fact that the DCNA’s initial and overall goal of making financing of the 
parks in the six islands sustainable has not been realised; 

• funding challenges (resulting primarily from the end of BZK funding)  that 
have not been addressed in a timely manner; 

• the absence of a consensus on the core mission of the organisation: primarily 
a Trust Fund, or a broader facilitating / service organisation? 

• a lack of confidence in the Executive Director among some of the Board 
members, and a more general lack of trust within the organisation, with 
personal likes and dislikes affecting relationships and operations. 

 
As a result, the organisation suffers from a number of weaknesses and deficiencies, 
including: 

• uncoordinated and disjointed decision-making processes; 
• the involvement of the Board in management decisions and actions that 

would normally be the responsibility of a Secretariat; 
• a Secretariat that is less effective and efficient that it could and should be; 
• some contracting procedures not properly followed. 
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The meeting further noted a number of absolute requirements, conditions without 
which the organisation could not return to effective operations: 

• the structure of the organisation must be allowed to function, there must be 
effective and transparent governance; 

• the organisation needs an empowered Executive Director who is allowed to 
function as the its chief executive; 

• the Board should not be divided as it is now; 
• the Chair and the Executive Director should be at the centre of information 

flow within the organisation. 
 
In order to move forward in a positive and constructive manner, the meeting 
identified a number of measures and tasks, which should constitute the agenda for 
the March meeting of the DCNA Board: 

1. develop and reach an agreement, among all involved, on the basic rules to be 
followed (mutual respect, attention to the positions of others, openness to 
change, acceptance of shared responsibility for current situation); 

2. develop an agreement on the mission and most critical functions of the 
organisation; 

3. informed by principles of good governance, develop a negotiated agreement 
on the roles of the various organs (Board, Executive Committee, Trust Fund, 
Secretariat, others), towards effectiveness and efficiency; 

4. formulate the main elements of a fundraising strategy, including a lobbying 
strategy in the Netherlands; 

5. review decisions and agree on financial planning, including short- and 
medium-term measures; 

6. receive the conclusions of a properly conducted review of the performance of 
the Executive Director, carried out in advance of the Board meeting; 

7. if necessary, revise the description of the position of Executive Director, 
especially in light of items 2, 3 and 6 above; 

8. examine options for positions within the Board, especially the Chair; 
9. develop an external communications plan aimed at restoring confidence in 

the organisation and building or re-building partnerships; 
10. if necessary, review the composition of the Board/membership in the 

organisation. 
 
The meeting recalled that working groups had been established at the October 2016 
Board meeting to advance discussion on key issues, but noted that the groups have 
not been convened, and that it may not have been realistic to expect them to 
function, considering that Board members are in different locations and have many 
other commitments. The proposed agenda above should allow the Board to discuss 
and address the issues that had been identified for those groups (mission, 
governance, organisational culture, and finance). The meeting further recommended 
that Yves Renard facilitate the Board session dealing with the items listed above. 
 
In conclusion, the meeting agreed on a number of steps, leading to the March 2017 
meeting of the Board: 

1. Yves Renard to prepare notes of this meeting, and Chair to circulate to entire 
Board; 

2. Yves Renard to offer Board members not in attendance the opportunity of a 
conversation to discuss, critique and make additional recommendations; 

3. Chair to organise performance review of Executive Director; 
4. background papers to be prepared, in advance of the Board meeting, for 

items 2 (Yves Renard to lead), 3 (Clarisse Buma to lead) and 5 (Paul 
Stokkermans to lead) on the agenda above. 


