
The	issue	of	DCNA’s	role	after	2016	has	since	2014	been	on	the	agenda	of	each	Board	
meeting.	This	issue	was	triggered	by	a	number	of	items,	such	as;	

1. the	fact	that	the	subsidy-contract	with	the	Dutch	Government	“BZK”	will	come	to	an	
end	by	the	end	of	2016,		

2. the	need	and	desire	to	clarify	the	role	of	DCNA	vis	a	vis	the	Park	Organisations	as	the	
Park	member	organisations	increasingly	felt	that	they	were	overshadowed	by	DCNA	
in	various	areas	and	that	their	autonomy	was	at	stake	

3. the	changing	support	needs	of	the	Park	Organisations	due	to	their	(positive)	
development	in	the	past	ten	years	

4. issues	about	DCNA’s	position	as	a	representative	player	in	the	Dutch	Caribbean.	

The	result	of	the	discussions	that	we	had	at	the	various	Board	meetings	after	2014	(in	
combination	with	the	work	done	by	Yves	Renard	as	independent	expert)	was	that	it	became	
clear	that	DCNA	needs	to	change	its	business	model,		

1. from	an	organisation	that	had	all	its	core	operations	(including	the	Trust	Fund)	
funded	through	assured	grants	to	one	that	needs	to	generate	much	of	its	core	costs	
from	overheads	on	programme	and	project	grants	and	one	that	has	to	become	much	
more	active	in	finding	funds	for	its	Trust	Fund.	

2. and	that	its	role	must	be	“to	safeguard	the	biodiversity	and	promote	sustainable	
management	of	the	natural	resources	of	the	islands	of	the	Dutch	Caribbean,	both	on	
land	and	marine,	for	the	benefit	of	present	and	future	generations	
by	supporting	and	assisting	the	protected	area	management	organizations	and	
nature	conservation	activities	in	the	Dutch	Caribbean.”		

3. The	issue	that	“DCNA	should	not	overshadow	local	park	management	organisations”	
has	created	significant	uneasiness	throughout	the	entire	Board,	not	only	about	the	
role	of	DCNA	but	it	also	eroded	confidence.	It	was	only	after	a	fierce	discussion	in	
March	2017	that	made	it	very	explicit	that	DCNA	is	a	regional	network	organization	
and	not	an	umbrella	organisation. 

 
DCNA has been very lucky that the NPL has extended its lump sum donations for a number 
of years. However, that does not eliminate the urgency to organise ourselves for a more 
structured and focussed fundraising than we did in the past. Being dependent on just one 
major donor makes DCNA very vulnerable. 
In its new “business-model” DCNA must shift its focus towards:  

1. Pro-active	management	of	its	stakeholders;	such	as	NGO’s	(in	and	outside	the	field	
of	nature	conversation),	Governments	(in	the	Dutch	Caribbean,	the	Netherlands	and	
the	EU),	Politicians,	civil	servants,	media,	Private	Sector	Partners,	present	and	future	
sponsors,	other	Institutions	and	last	but	not	least	the	Park	Organizations	united	in	
DCNA.	This	is	the	most	critical	area,	if	we	fail	that	ultimately	will	be	the	end	of	DCNA. 

2. .	.	.	.	and	on	Conservation	Management,	with	focus	on	the	formulating	and	execution	
of	large,	important	multi	island	programs	and	projects	(and	finding	the	funds	to	pay	
them).	 

These two “functions” require “heavy weight” attention and cannot be managed by the 
current Managing Director position, this position should be replaced by two positions:  

1. Executive Director, this job’s prime focus is on 



a. Stakeholder Management; as mentioned above, it includes focus on 
Governments (Local, The Netherland and International), Politicians, Private 
sector partners Funding institutions, Media, NGO’s, etc. 

b. With the purpose  
i. to facilitate fundraising for the Trust Fund and for projects (in the last 

case jointly with the Conservation Director,  
ii. to influence policy making and legislation (both in The Netherlands 

and Locally),  
iii. Capacity Building, to support the Park whenever necessary on for 

instance legal matters, HRM issues, marketing, fund raising and 
administrative issues 

iv. To establish and foster a sound relationship with Park management and 
its Boards (for instance through tailor made service level agreements 
between DCNA and each individual park organisation). 

2. Conservation Director, with a prime focus  
a. to formulate large multi-island conservation projects in agreement and 

cooperation with the Park Organisations, such as, for example;  
i. Coral protection/restauration, 

ii. Mangrove protection 
iii. endangered species  

b. Raising funds for these projects 
c. Management and coordination of these projects  

3. More details of the profiles will be provided later 

 

The Secretariat will be small organisation consisting of two highly experienced directors, 
supported by two permanent assistants and an undefined number of project managers 
(financed through these projects). The policy should be to outsource as much office work as 
possible (such as accountancy work) to keep the organisation as small and efficient as 
possible. 

The abovementioned new structure will be evaluated after a period of four years. 

 

 

   

 

 

 

 

	
	



	
	
	
	
	
	
	
	
	


