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The Arbor Group's commitment to conservation

The Arbor Group helps to conserve and improve critically important 
ecosystems and their inhabitants worldwide. We accomplish this by through 
investment consulting, generating consistent funding for Conservation Trust 
Endowments that are managed in perpetuity.
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• Investment policy development

• Asset allocation modeling and rebalancing

• Investment manager search, identification and 
recommendation

• Ongoing consulting and performance measurement

• The role of the consultant in the investment process

Best practices for foundations and endowments
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Best practices
The Arbor Group

Investment policy

Jason Hamlin, CIMA, CRPC
Wealth Strategist 
UBS Institutional Consulting Group 
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Successful investing requires a process

On-going 
Consulting and 
Performance 
Measurement

Manager Search, 
Identification & 
Recommendation

Asset Allocation 
Modeling and 

Rebalancing

Investment Policy 
Planning 

Assistance

Foundation, Trust Fund 

or Endowment
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Investment policy development

Responsibilities and duties delegated 

Appropriate time horizon

Mission Related Investing criteria

Risk management

Investment goals & objectives

General investment principles

Investment Mgr. Review & Evaluation

Spending policy

Asset Allocation guidelines

Asset allocation development*

* For Illustrative Purposes Only

U.S. Fixed Income

U.S. Equity

Other Int'l 
Equity

Acceptable investment vehicles
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Establishing an appropriate spending policy

For new 
organizations, it 
may be helpful to 
establish a sinking 
fund to meet initial 
spending needs.  

Annual spending 
rates in excess of 
5% can lead to 
long term 
challenges.

Total Return

+ Grants, Gifts, Fees 

Payout %

Investment and Administration

Inflation

-

-

-

=

Real Growth

7.5%

1.5%

-5.0%

-0.8%

-2.2%

1.5%

Example Spending Policy
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Importance of asset allocation
Strategic asset allocation can help manage portfolio risk while stabilizing returns

1 Gary P. Brinson, L. Randolph Hood and Gilbert L. Beebower, “Determinants of Portfolio Performance,” The Financial Analysts Journal, July/August 1986; and Gary P. Brinson, 
Brian D. Singer and Gilbert L.Beebower, “Determinants of Portfolio Performance, II: An Update,”The Financial Analysts Journal, May/June 1991.
2Asset allocation, however, does not assure a profit or prevent against loss from occurring in an investment portfolio. 
Source: Page 42 of GLAM Investor Insights of June 30th, 2009

“ According to a study by UBS, asset allocation accounts for 91.5% of the 
variation in portfolio returns. ”

Asset 
Allocation 

Policy
91.5%

Security 
Selection

4.6%
Other
2.1%

Market Timing
1.8%
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Equities have protected purchasing power over time

US-R

Note: $10,000 may not be representative of a typical investment in 1925.

Source: Ned Davis Research; used with permission. The chart is shown for illustrative purposes only, and is not meant to show the returns of any particular UBS Global Asset 
Management investment. Stocks represented by Standard & Poor’s (S&P) 500 Index, long-term government bonds by 20-year US Treasury bonds, 90-day US Treasury bills and inflation by the 
Consumer Price Index (CPI through December 31, 2011). The S&P 500 Index is an unmanaged, weighted index comprising 500 widely held common stocks varying in composition. Returns consist 
of income, capital appreciation (or depreciation) and currency gains (or losses). Certain markets have experienced significant year-to-year fluctuations and negative returns from time to time. 
Stocks are more volatile and subject to greater risks than other asset classes. Indexes are not available for direct investment. Past performance is not a guarantee of future results.
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Best practices
The Arbor Group

Asset allocation

Patrick T. Drum, CFA, CFP
Financial Advisor
Portfolio Manager
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What we know: capital markets history

• Historical returns of asset classes

• Historical variability of returns from asset classes

• Historical correlations between asset classes

What we can input: (investment policy)

• Return expectations

• Risk tolerance

• Asset class preferences and allocation constraints

• Time horizon to meet objectives

• Economic forecast for capital markets

What we can determine

• Efficient frontier of optimal portfolios

• Expected returns at given levels of expected risk

Modern portfolio theory
Portfolio optimization to create higher predictability in returns.
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The importance of strategic asset allocation

Strategic Asset Allocation: 
The appropriate mix of asset classes based on long-term market assumptions (10+ years) given an investor's objectives and risk tolerance. The optimal 
portfolio depends on the preferences and the risk profile of the investor.

Sub-optimal 
portfolio

Optimal 
portfolio

Efficient frontier line

Risk

Re
tu

rn

Strategic Asset Allocation of an initial and optimized portfolio. The efficient frontier line represents the portfolios with the lowest 
risk for each given return level. These portfolios are called 
"efficient" portfolios.

Equity

Bonds

Real Estate

Cash

Sub-optimal 
portfolio

Optimal 
portfolio

Equity

Bonds

Commodities

Real Estate

Cash

Hedge Funds

Private Equity

For illustrative purposes only. Please refer to the disclaimer at the end of this presentation
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Stocks and bonds: risk versus return

Past performance is no guarantee of future results. Risk and return are measured by standard deviation and arithmetic mean, respectively. This is for illustrative purposes only and not indicative of any investment. 
Stocks in this example are represented by the Standard & Poor’s 500®, which is an unmanaged group of securities and considered to be representative of the stock market in general and bonds by the 20-year U.S. government bond. Risk and 
return are based on annual data over the period 1970–2010 and are measured by standard deviation and arithmetic mean, respectively. Standard deviation measures the fluctuation of returns around the arithmetic average return of the 
investment. The higher the standard deviation, the greater the variability (and thus risk) of the investment returns. An investment cannot be made directly in an index. The data assumes reinvestment of all income and does not account for 
taxes or transaction costs.
Stock represent ownership in a corporation, while bonds, if held to maturity, offer a fixed rate of return and fixed principal value.
©2011 Morningstar. All rights reserved. 3/1/2011

This image illustrates an efficient frontier for all combinations of two asset classes: stocks and bonds. 1970 – 2010

Maximum risk portfolio:
100% Stocks

60% Stocks, 40% Bonds

50% Stocks, 50% Bonds

100% Bonds

Minimum risk portfolio:
28% Stocks, 72% Bonds

80% Stocks, 20% Bonds

Return
12%

11

10

9
10%   Risk 11 12 13 14 15 16 17 18 20

An efficient frontier represents every possible 
combination of assets that maximizes return at each 
level of portfolio risk and minimizes risk at each level of 
portfolio return.

An efficient frontier is the line that connects all optimal 
portfolios across all levels of risk. An optimal portfolio is 
simply the mix of assets that maximizes portfolio return 
at a given risk level.



Diversification in bull and bear markets

Past performance is no guarantee of future results. This is for illustrative purposes only and not indicative of any investment. An investment cannot be made directly in an index. Stocks in this example are represented by the Standard & Poor’s 
500®, which is an unmanaged group of securities and considered to be representative of the stock market in general, and bonds by the 20-year U.S. government bond. An investment cannot be made directly in an index. The data assumes 
reinvestment of income and does not account for taxes or transaction costs. The bull market analyzed is defined by the time period October 2002—October 2007, and the bear market by the time period November 2007—February 2009.
Diversification does not eliminate the risk of experiencing investment losses. Government bonds and Treasury bills are guaranteed by the full faith and credit of the United States government as to the timely payment of principal and interest, 
while stocks are not guaranteed and have been more volatile than bonds.
Stock represent ownership in a corporation, while bonds, if held to maturity, offer a fixed rate and fixed principal value.
©2011 Morningstar. All rights reserved. 3/1/2011

$2,500

2,000

1,500

1,000

500

$1,500

1,250

1,000

750

500

Oct 2007Oct 2006Oct 2005Oct 2004Oct 2003Oct 2002 Nov 2008Nov 2007

$2,084

$1,653

$1,274

$491

$1,160

$767

Bear marketBull market

by diversifying among the two asset classes, the diversified portfolio experienced less severe monthly fluctuations than 
stocks or bonds alone.

50/50 portfolio BondsStocks

This graph illustrates the hypothetical growth of $1,000 in stocks, bonds, 
and a 50% stock/50% bond diversified portfolio from October 2002 to 
October 2007.

This graph illustrates the hypothetical growth of $1,000 in stocks, 
bonds, and a diversified portfolio between November 2007 and 
February 2009.

4
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Tactical asset allocation

Please refer to the disclaimer at the end of this presentation

The ultimate goal of a 
Tactical Asset Allocation 
is to profit from short-
term investment 
opportunities without 
significantly altering 
the long-term risk 
profile

Interest rate cuts

Bonds outperform 
as the economy 
slows

Stocks do well 
when the 
economy initially 
recovers

Stocks are still attractive 
(positive earnings effect). 
Commodities usually 
perform well when the 
output gap disappears

Cash is a safe haven when 
growth slows from the 
above trend, and rising 
unit costs trigger a (wage) 
price spiral (inflation risks)

Interest rate hikes

Market cycle

For illustrative purposes only

Phase 2
Equities

Phase 3
Equities & Commodities

Phase 4
Money Market

Overweight equities
Underweight liquidity

Neutral equities
Underweight bonds

Overweight cash
Underweight equities

Phase 1
Bonds

Overweight bonds
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Environmental, Social and Governance screening

 Prudent management of environmental and social aspects of a 
company can help increase efficiency and reduce operational costs, 
contribute to attracting and retaining employees, enhancing the 
company’s reputation and reducing its exposure to risk. Investing in 
companies that have sustainable business foundations and strategies 
may therefore also pay off financially.

 Excludes investments that are unacceptable on ethical, environmental 
or social grounds (e.g. weapons, gambling, alcohol, tobacco) 

 Includes "best in class" social and environmental leaders within their 
industries

ESG 

Screening

Examples include Clean Energy, Renewable Energy, Water

 We identify mega-trends that can change the world in terms of 
environmental and social practices. We seek to invest in companies that 
recognize such opportunities and have great growth potential by 
offering products and services that contribute to solving challenges on 
the way towards a more sustainable world. 

 Actively placing capital in businesses and funds that generate social 
and/or environmental good. Target returns thereby range from return 
of principal capital to market or even above-market financial returns. 

Thematic 

Investing

Mission Related Investing

An investment 
philosophy which 
considers social and 
environmental values 
alongside financial 
returns as criteria for 
selecting an investment 
opportunity.

Impact

Investing
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Risk management strategies

• Strategic portfolio rebalancing 

• Tactical asset allocation 

• Use of low and negatively correlated asset classes

• Identification and defensive use of equity manager capture 
ratios

• Tactical adjustment of index vs. active equity managers

• Mathematical “market breaker” risk reduction system

• Optimal curve allocation adjustment

• Risk budgeting

• Use of “Bear” exchange traded funds (ETFs) for hedging risk

• Principal protected notes
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Rebalancing can help to manage volatility
Portfolios that are rebalanced even once per year are significantly less volatile than 
portfolios that have not been rebalanced

9.60% 9.50%

-20.0%

-10.0%

0.0%

10.0%

20.0%

-13.40%

-4.70%

Without Rebalancing: 
More variability and downside risk

With Rebalancing: 
Less variability and downside risk

Average Annual Returns (%)
Maximum 12-month loss (%)

9.60% 9.50%

-20.0%

-10.0%

0.0%

10.0%

20.0%

-13.40%

-4.70%

Without Rebalancing: 
More variability and downside risk

With Rebalancing: 
Less variability and downside risk

Average Annual Returns (%)
Maximum 12-month loss (%)

-13.40%

-4.70%

Without Rebalancing: 
More variability and downside risk

With Rebalancing: 
Less variability and downside risk

Average Annual Returns (%)
Maximum 12-month loss (%)
Average Annual Returns (%)
Maximum 12-month loss (%)

Source: UBS Global Asset Management. For illustrative purposes only. The example above is based on a hypothetical portfolio consisting of 40% S&P 500 Index and 60% Lehman Treasury Index. The 
indices are unmanaged and are not available for direct investment.  The portfolio rebalanced annually was rebalanced every January during the 20-year period. Maximum loss is based on any rolling 
12-month period during the 20-year period. Past performance is no guarantee of future results. Rebalancing alone does not ensure gains or prevent losses from occurring in a portfolio or account. 
Source: Page 45 of Investor Insights of June 30th, 2009
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Best practices
The Arbor Group

Investment manager review and evaluation 

Jason Hamlin, CIMA, CRPC
Wealth Strategist 
UBS Institutional Consulting Group 
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"Best-in-class" investment managers screening process

85

Due Diligence

eligible 
managers

Best in Class managers

Discussion and decision

Qualitative and Quantitative

analysis and evaluation

Preliminary selection

Manager Universe

Collect and analyze information

Understand investment philosophy and process

Verify and build conviction

Identify candidates based on asset class 
or style being sought

Universe of available 
managers



FOR MARKETING PURPOSES BY UBS

Evaluating the risk each manager takes to achieve returns
Best Practice: Have access to the right tools
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Monitoring individual investment managers
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Evaluating investment managers downside capture
It may be desirable to find managers that do better in tough market conditions than their peers
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Best practices
The Arbor Group

Ongoing consulting and review

Carlos L. Obando
First Vice President-Investments
Sr. Consulting Group Associate



FOR MARKETING PURPOSES BY UBS

Economic Overview

 Commentary on key economic events

 Economic forecast from the investment firm’s chief 
economist

 A review of the quarterly and trailing annual total 
return of major investment markets and industries

Investment Account Overview

 Current balance of accounts 

 Comment on major receipts or disbursements

 Restatement of the institution’s investment policy

 A review of the institution’s current target allocation

Investment Performance Review

 Total return report- prior quarter and year

 Comparison to primary benchmarks (risk adjusted 
reporting)

 Statement of current asset allocation

 Comparison to the institution’s current target allocation

Investment Manager Review 

 Performance review of sub-accounts 

 Managers with exceptional performance: evaluate 
returns

 Managers with negative returns or under-performing 
benchmarks: evaluate returns

 Managers placed on watch list 

Standard format for our quarterly review with the Trust Investment Committee

The quarterly review process

Asset Allocation Recommendation

 Portfolio changes to move to target allocation 

 Investment managers to be replaced

 Investment managers to be hired

 Intra-account transfers to achieve target allocation

Discussion with the Board Investment Committee

 Question and Answer period

 Board requests for additional information 

 Consultant provides action plan in writing to the 
Finance Committee for approval or amendment

Follow-through

 Approval by Board to proceed with recommendations

 Portfolio changes are made to move to target allocation

 Confirmations provided to the Finance Committee
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Providing effective oversight
Consolidated view of asset allocation and performance over multiple time periods 
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Monitoring adherence to investment policy limits



FOR MARKETING PURPOSES BY UBS

State of the art diagnostic tools for informed decision making
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Best practices
The Arbor Group

John S. Adams, CFP, CIMA 
Senior Vice President-Investments  
Sr. Portfolio Manager

Evolution of single manager to multi-manager consulting
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Challenges:
• Need tools necessary to evaluate 'best in class' investment 

managers
• Receive separate (unconsolidated) performance reports
• Adherence to investment policy is managed by the client
• May lack monitoring expertise

Challenges:
• Limited asset allocation advice
• Not a 'best in class' strategy
• May lack needed performance reporting capabilities
• May lack monitoring expertise

Client

Investment manager

Hiring investment managers directly takes a lot of time and continually updated expertise

Investment manager relationship

Client

Lg Cap Growth 
Manager

St Term Fix Inc 
Manager

Int Term Fix Inc 
Manager

Lg Term Fix Inc 
Manager

Alternative 
Manager

Lg Cap Value 
Manager

U.S. Mid Cap 
Manager

U.S. Small Cap 
Manager

Real Asset 
Manager

Int'l Equity 
Manager
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Client

Investment
consultant

"Best in Class" investment managers

Hiring an investment consultant saves time and likely improves oversight

Investment consulting relationship

Solutions
• Receive consolidated 

information to be able to make 
informed decisions

• Improved due diligence and 
oversight of the investment 
process

Lg Cap Growth 
Manager

St Term Fix Inc 
Manager

Int Term Fix Inc 
Manager

Lg Term Fix Inc 
Manager

Alternative 
Manager

Lg Cap Value 
Manager

U.S. Mid Cap 
Manager

U.S. Small Cap 
Manager

Real Asset 
Manager

Int'l Equity 
Manager
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• Engage a qualified investment consultant through a competitive bid process

• Develop a comprehensive investment policy and review regularly

• Design the portfolio to achieve specific objectives and avoid potential 
setbacks

• Hire top ranked managers 

• Monitor performance against accomplishment of established criteria

• Dedicate to continual education

• Consider hiring a consultant

Best practice takeaways
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Appendix A

About The Arbor Group
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The Arbor Group

John is Director of the Arbor Group. He is a 
Certified Financial Planner, Certified Investment 
Management Analyst, and has a master's degree 
in Management and a Master's Degree in 
Financial Services. Prior to the financial field John 
was a concert classical guitarist.

John and his wife Andrea have three children 
and live on Bainbridge Island. He is an avid 
mountaineer and amateur wildlife photographer.

Team Role
Senior Portfolio Manager – Equities
Institutional Consulting
Director

Contact Information
John S. Adams, CIMA, CFP
john.s.adams@ubs.com
206-628-8554

31 Years in financial industry

45 Years playing classical guitar

1 Lifelong passion for conservation

Carlos was born in Guayaquil, Ecuador and moved 
to Brooklyn, NY when he was six years old. He 
attended Stuyvesant High School, Duke University 
(cum laude degree in Engineering) and Harvard 
Business School, where he earned his MBA in 1983.

Carlos enjoys international travel, skiing and modern 
art. He is active with and has been President of the 
MIT Enterprise Forum of the Northwest. 

Team Role
Senior Portfolio Manager – Equities
International Trust Fund consulting

Contact Information
Carlos Obando
carlos.obando@ubs.com
206-447-2407

26 Overseas trips

3 Languages spoken fluently

2 Sons in college, multiple checks written

Patrick worked at Morgan Stanley and at 
Washington Mutual as a member of the Capital 
Markets Group prior to UBS. Patrick is a Senior 
Portfolio Manager, Chartered Financial Analyst 
(CFA) charter holder, Certified Financial Planner 
and obtained his MBA from Seattle University in 
2007.

Patrick has two children. He enjoys the Seattle 
Mariners, the Tacoma Rainiers, sea-kayaking and 
golfing.

Team Role
Senior Portfolio Manager – Fixed Income
Business owner transition planning

Contact Information
Patrick T. Drum, CFA, CFP 
patrick.drum@ubs.com
206-447-2450

20 Years in financial industry

6 Trips to Seattle Mariners spring training

1 Epic kayak adventure in Mexico
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The Arbor Group

Stephanie is a Financial Advisor, Certified Financial 
Planner and holds a Wealth Management Certification. 
She has extensive background in wealth management 
services that includes corporate asset management, high 
net-worth planning, business retirement programs, 
chartable giving, and employee stock options. 

Stephanie earned a B.A. in political science from 
Washington State University and has completed 
postgraduate work in finance at the University of 
Washington. Stephanie currently resides in Magnolia 
with her husband and her pets.

Team Role / specialties
Financial planning
Wealth management strategies

Contact Information
Stephanie Honan, CFP
stephanie.honan@ubs.com
206-287-8805

22 Countries visited and counting

16 Years in financial industry

1 Lifelong love for animals

Jason is a Wealth Strategy Associate, Chartered Retirement 
Planning Counselor and Certified Investment Management 
Analyst. Jason earned his CIMA designation from the 
Wharton Business School. He has been with UBS for 7 years. 

Jason serves on the board of the Woodland Park Zoo and 
Community Health Center of Snohomish County. He was 
President of the Greater Wasilla Chamber of Commerce and 
served on multiple high profile boards. He was one of 
Alaska's 'Top 40 Under 40' in 2009. Jason has been married 
to his wife Joey for 16 years. He likes to play sports, hike, play 
guitar and cheer for Seattle sports teams with his family.

Team Role / specialties
Portfolio analysis, asset allocation and investment manager 
research
Institutional consulting

Contact Information
Jason Hamlin, CIMA, CRPC
jason.hamlin@ubs.com
206-447-2465

14 Years serving on non-profit boards

9 Years living in Alaska

3 High energy, elementary school aged boys

Leo is a Financial Advisor.  He was born, raised and 
educated in the Netherlands, and moved to the US in 
1993. He has Bachelors degrees in Chemical 
Engineering and Economics, and a MBA from what is 
now Erasmus University in the Netherlands.  His first 
job was to manage foreign currency exposures for KLM 
Royal Dutch Airlines in the Netherlands.

Leo has 3 children.  He enjoys boating, biking, hiking 
and skiing.  He is Vice-Chair Finance for the Seattle 
Symphony Orchestra and sits on the Boards of 
Benaroya Hall Music Center and some other local not-
for-profit organizations.

Team Role / specialties
Clients with international financial situations
Equity analysis

Contact Information
Leo van Dorp 
Leo.vandorp@ubs.com
206-689-3126

76 Countries visited, including 54 for work

2 Companies co-founded (both still exist)

2 National sailing championship titles
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The Arbor Group

Deena is a Registered Paraplanner, Senior 
Registered Client Service Associate, and 
Chartered Retirement Planning Counselor. She 
provides administrative support and client 
service.  After graduating from Seattle University 
she traveled throughout Asia and began her 
career teaching English as a Second Language in 
Japan and then returned to teach high school in 
the Seattle area.  

In her spare time, Deena enjoys Japanese 
gardening, her book club, playing the violin and 
traveling with her husband.

Team Role
Administrative assistance

Contact Information
Deena Fuller, CRPC
deena.fuller@ubs.com
206-447-2418

13 Years in financial industry

4 Years teaching English in Japan

1 Cat that is now husband's best friend

Krystle brings over 6 years experience in the 
accounting/finance industry to our team. She holds a 
Bachelor of Science degree from the University of 
Portland and then went on to obtain a Post-
Baccalaureate Accounting Certificate from Portland State 
University. Krystle started her career in public accounting 
at KPMG LLP before transitioning into financial services. 
She is a native of Portland, Oregon and relocated to 
Seattle two years ago. She provides team administration 
and a high level of client service. In her spare time, she 
enjoys spending time with her husband and two 
bulldogs, hiking, ballroom dancing and just being 
outdoors in the beautiful Pacific Northwest.

Team Role
Team administrator

Contact Information
Krystle McEntire
Krystle.mcentire@ubs.com
206-689-3134

Tom is a Senior Registered Client Service Associate. 
He provides administrative support and client 
service for our team and has over 10 years of 
experience in the financial service industry. 

After graduating from California State University, 
San Bernardino he was a Peace Corps volunteer in 
Niger, West Africa. Prior to working in finance, he 
was in the bicycling industry. In his spare time, he 
enjoys bicycling, painting and spending time with 
his wife and family.

Team Role
Administrative assistance

Contact Information
Tom Aguirre 
tom.aguirre@ubs.com
206-287-8799

100 Thousand miles on a bicycle

16 Solar panels on home

1 Bike shop owned

15 Countries visited

6 Years in financial industry

1 Lifelong passion for animal rescue
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Disclaimer

This document and the information contained herein are provided solely for information purposes, they are not to be regarded as investment research, and they are not to be 
construed as an offer or as a solicitation of an offer to buy or sell any securities or other financial instruments in Switzerland, the United States or any other jurisdiction. Please 
note that UBS retains the right to change the range of services, the investment products and the prices at any time without prior notice and that all information and opinions 
indicated are subject to change. Further, asset classes, asset allocation and investment instruments are indicative only. 

No investment decision relating to securities of or relating to UBS AG or its affiliates should be made on the basis of this document. All investments carry a certain degree of risk 
and the attention is hereby drawn to such risks which can be substantial. The market in the certain securities may be illiquid and therefore valuing the investment and identifying 
the risks may be difficult. Some investments may be subject to sudden and large falls in value and on disposition may pay back less than invested. The client should consult the 
UBS client advisor on the nature of each investment and carefully consider whether such investment is appropriate for the client's situation. Further, tax treatment depends on 
the individual client’s circumstances and may be subject to change in the future. UBS does not provide legal or tax advice and makes no representations as to the tax treatment 
of assets or the investment returns thereon, either in general or with reference to a specific client's circumstances and needs. Clients should obtain independent tax advice on 
the suitability of products, assets or investment instruments before investing and as they may consider appropriate.

This document contains statements that constitute "forward-looking statements", including but not limited to management’s outlook for UBS’s financial performance and 
statements relating to the anticipated effect of transactions and strategic initiatives on UBS’s business and future development. While these forward-looking statements 
represent UBS’s judgments and expectations concerning the matters described, a number of risks, uncertainties and other important factors could cause actual developments 
and results to differ materially from UBS’s expectations. These factors include, but are not limited to: (1) future developments in the markets in which UBS operates or to which 
it is exposed, including movements in securities markets, credit spreads, currency exchange rates and interest rates; (2) the effect of the current economic environment or other 
developments on the financial position or creditworthiness of UBS’s customers and counterparties; (3) changes in the availability of capital and funding, including any changes in 
UBS’s credit spreads and ratings; (4) the consequences of the recent Swiss court decision relating to the provision of certain UBS client data to the US Internal Revenue Service, 
including possible effects on UBS’s 2009 settlements with US authorities and on its businesses; (5) the outcome and possible consequences of pending or future actions or 
inquiries concerning UBS’s cross-border banking business by tax or regulatory authorities in various other jurisdictions; (6) the degree to which UBS is successful in effecting 
organizational changes and implementing strategic plans, and whether those changes and plans will have the effects intended; (7) UBS’s ability to retain and attract the 
employees that are necessary to generate revenues and to manage, support and control its businesses; (8) possible political, legal and regulatory developments, including the 
effect of more stringent capital and liquidity requirements, constraints on remuneration and the imposition of additional legal or regulatory constraints on UBS’s activities; (9) 
changes in accounting standards or policies, and accounting determinations affecting the recognition of gain or loss, the valuation of goodwill and other matters; (10) 
limitations on the effectiveness of UBS’s internal processes for risk management, risk control, measurement and modeling, and of financial models generally; (11) changes in the 
size, capabilities and effectiveness of UBS’s competitors; (12) the occurrence of operational failures, such as fraud, unauthorized trading and systems failures, either within UBS 
or within a counterparty; and (13) technological developments. In addition, actual results could depend on other factors that we have previously indicated could adversely affect 
our business and financial performance which are contained in our past and future filings and reports, including those filed with the SEC. More detailed information about those 
factors is set forth in documents furnished by UBS and filings made by UBS with the SEC, including UBS’s Annual Report on Form 20-F for the year ended 31 December 2009. 
UBS is not under any obligation to (and expressly disclaims any obligation to) update or alter its forward-looking statements, whether as a result of new information, future 
events, or otherwise.  

Refer to UBS's annual and quarterly financial reports, including the Annual Report 2009 for additional information. These reports are available at 
http://www.ubs.com/1/e/investors/topics.html. No representation or warranty is made or implied concerning, and UBS assumes no responsibility for, the accuracy, completeness, 
reliability or comparability of the information contained herein relating to third parties, which is based solely on publicly available information. UBS undertakes no obligation to 
update the information contained herein. 

UBS specifically prohibits the redistribution of this material in whole or in part without the written permission of UBS and UBS accepts no liability whatsoever for the actions of 
third parties in this respect. 
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