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This brief paper is focused on examining the benefits of endowed Conservation Trust Funds.  
The observations are enhanced by anecdotes and drawn from extensive field experience in 
working with Conservation Trust Funds in the field.   
 
It is not intended to be a manual or guide to Conservation Trust Funds. For more comprehensive 
information regarding Conservation Trust Funds, please refer to the CFA 2008 ‘Rapid Review of 
Conservation Trust Funds’ and the 2008 GEF ‘Environmental Funds: Lessons Learned and Future 
Prospects’.  These are among the documents referenced in the appendix. 
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The Long Term Benefits of Permanent 
Conservation Endowments 
 
John S. Adams and Ray Victurine  
                 
February 2011 
 
Conservation Trusts 
The Rio Summit in 1992 spurred global 
interest in sustainable development and the 
protection of biodiversity.  The commitment 
required to conserve biodiversity led to 
formation of conservation endowments as 
long-term financing mechanisms.   
 
Many conservation funds, known 
internationally as Conservation Trusts, were 
created in the 1990’s either through debt-
swap funding from programs such as the 
U.S. Enterprise of the Americas Initiative 
(EAI), or through grants from the Global 
Environment Facility (GEF), managed by the 
World Bank.    
 
The EAI established Funds in Latin America 
while GEF created its first fund in Bhutan, 
the Bhutan Conservation Trust, in 1992, and 
the first conservation trust fund in Africa in 
1994, the Mgahinga and Bwindi 
Impenetrable Forest Conservation Trust1  
 
The creation of these Conservation Trusts 
was innovative in a variety of ways.  Each 
Trust was created with an endowment, a 
significant departure from traditional short-
term program or project funding.    
 
Critics raised concerns about the 
opportunity costs involved in not spending 
the money to address urgent needs in the 
present. As with College and University 
endowments, these concerns have largely 

                                                
1Renamed the Bwindi and Mgahinga Conservation 
Trust in 2008). 

been answered.  Permanent organizations 
have need for both short and long-term 
funding. Others were concerned about 
market risk and the potential for Funds to 
lose the value of the endowment. 
Conservation Funds in general have a 
record of being prudently and 
conservatively managed2. 
 

 
 
Another innovative characteristic was the 
establishment of Boards of Directors 
independent of government, but with 
missions linked to government biodiversity 
policy.   Most countries were used to having 
GEF and other donor funds channeled 
through their government funding 
mechanisms.  In some cases it took much 
convincing to allow separately managed 
fund accounts with independent boards to 
be established rather then government 
overseeing them. 
 
A final common characteristic was the 
creation of permanent administrative staff to 
manage each of the conservation funds and 
oversee the implementation of programs. 
 
Since those early days the idea has caught 
on, and there are currently 60 conservation 
trust funds worldwide and many more in 
formation.  Many of these funds now have 

                                                
2http://www.conservationfinance.org/upload/library/arq
uivo20100514174350.pdf 
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track records spanning 20 years and can 
point to significant conservation 
achievements.  These accomplishments 
have allayed the initial concerns raised 
about the viability of this funding 
mechanism and opened the door for 
widespread use of permanent endowments 
for long-term conservation. 
 
Primary Benefits of Conservation Trusts 
The primary benefit of endowed 
Conservation Trusts is to provide financing 
for essential conservation services, research 
and sustainable development, and in many 
cases, support the integrity of a national 
park or protected area.   
 
The financial endowment component 
provides a regular funding stream, usually 
paid quarterly, which often covers the cost 
of office facilities, equipment, administrative 
and field staff, as well as project activities. 
 
Conservation Trusts with permanent 
endowments are now beyond the 
experimental phase.  In the past 20 years 
these organizations have done more than 
serve their primary mission of creating 
stable funding for the protection of nature.  
These Trusts have become established 
national or regional institutions that deliver 
a range of long-term benefits and services 
 
Secondary Benefits of Conservation Trusts 

• Creating economic improvement, 
opportunities and rural investment to 
improve quality of life in rural areas 

• Enhancing transparency in project 
and fund management as well as 
government accountability 

• Establishing long-term community 
buy-in to sustain nature 

• Changing local behavior patterns 
around nature and the environment 

• Building corporate and institutional 
partnerships  

• Leveraging expertise to attract and 
manage new sources of funding 

• Supporting partner NGOs to explore 
new areas (e.g. incentive payments) 
and take on additional mission-
related projects. 
 

 
 
Project Financing: 
The dominant paradigm in the non-profit 
world for the past sixty years has been the 
implementation of short-term projects, often 
based on donor funding cycles that 
generally operate between three and five 
years. As a result, Non–Government 
Organizations (NGOs) have often 
approached funding projects in the 
developing world with funding 
commitments of as short as two years and 
usually no longer than five. 
 
This may be appropriate for some efforts 
such as vaccination programs or for targeted 
short-term agricultural assistance but does 
not work effectively when there is a need for 
longer-term programmatic funding. 
 
It is especially ineffective when addressing 
intergenerational issues such as biodiversity 
conservation and management of 
ecosystems.  After the short-term funding is 
gone, no matter the ongoing need, the 
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project is usually over, or languishes as 
much effort goes into finding some new 
source of funding and trained staff are lost. 
This approach is rationalized with the 
argument that spending money quickly will 
have the highest impact.  As a result, many 
good initiatives fail for lack of secure, on-
going sources of revenue. 
 
The Endowment Model 
The Conservation Endowment is a very 
different animal.  First and foremost, 
endowments are designed to be permanent.  
 
When assisting with establishment of the 
Eastern Arc Conservation Endowment in 
Tanzania, Francis Sabuni, the Executive 
Director, was asked to clarify the investment 
timeline, a common step in establishing 
proper investments for an organization. He 
replied “500,000 years.”  
 
Director Sabuni continued; “this is our 
community, and our children’s children’s 
great-grandchildren will be stewards for 
future generations. We have something 
important that God gave us to protect.” 
500,000 years was entered in the 
investment company questionnaire, perhaps 
a first. 
 

 
 

The funding of long-term conservation 
efforts has been well served by Conservation 
Trusts with permanent endowment funding. 
There are contrasts to short-term project 
funding and additional, unexpected benefits 
have been observed that indicate the value 
of the endowed Conservation Trust model.  
Moreover, the establishment of a 
conservation trust, in effect, creates a 
permanent institution within a community, 
region or country, one that does not 
disappear when donor funding goes away.   
As a result, stakeholders perceive these 
institutions very differently from short-term 
projects; they are trusted and relied on as 
partners. 
 
Funding for Biodiversity Conservation 
 
Sources of Funding for Conservation 
While government donor funding has been 
the dominant source to date, there are four 
primary sources for funding of conservation: 

1. Government Funding  
2. Donor Funding including NGOs, 

foundations and individuals 
3. Payments for Eco-System Services 

(PES) including forest products, 
REDD3, water rights and tourism fees 

4. Corporate funding including 
compensation payments and offsets 
to create protected areas (Business 
Biodiversity Offset Programs)4  

 
Government Donor Funding: 
Donors to Conservation Trust endowments 
in developing countries include KFW (The 
German Development Bank), The French 
Development Agency and Global 
Environment Facility, The Dutch 
Government, the U.S. World Bank Global 

                                                
3 REDDCisCReducingCEmissionsCfromCDeforestationCandC
ForestCDegradationCforCclimateCchangeCmitigation. 
4 www.bbop.forestFtrends.orgC
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Environment Facility (GEF), USAID, private 
foundations such as the Gordon and Betty 
Moore Foundation, and large Conservation 
Organizations such as the World Wildlife 
Fund, Birdlife International, the Nature 
Conservancy, the Wildlife Conservation 
Society, and Conservation International. 
 
Donors such as the World Bank GEF have 
funded conservation endowments when 
there is a combination of biodiversity under 
threat, dire environmental need and a lack 
of government capacity to execute.  
Sometimes official graft is prevalent.  In 
Madagascar and Malawi, Conservation 
Trusts are highly involved in assisting the 
country’s government agencies with 
implementing large-scale environmental 
programs.  
 

 
 
An additional factor is political instability. 
Political regimes might only last a few years 
while a donor might desire to establish 
funding for conservation with long-term 
objectives.  Finally donors themselves are 
concerned about their own funding cycles.  
Political changes in donor countries may 
lead to future reductions in conservation 
budgets and lower funding levels.  By 
building an endowment donors can 
guarantee that funding for the conservation 

of key biodiversity will occur regardless of 
changes in politics in their home countries. 
 
Government donors have been the primary 
source of funding of endowments for 
Conservation Trusts.  However, each of the 
other three sources, NGO and private 
donors, ecosystem services and corporate 
payments will contribute billions for 
conservation over the coming decade.  After 
gaining initial funding, most Conservation 
Trusts are now examining ways to develop 
revenue from multiple sources. 
 
All funding for Conservation Trusts goes into 
one of three ‘buckets’. 

1. Operating funds, which finance the 
annual budget of an organization. 

2. Spend-down or ‘sinking’ funds, 
which are typically distributed over 
three to five years but can extend to 
20 years to execute a project or 
accomplish a specific objective. 

3. Endowment, providing perpetual 
funding to sustain a park or protected 
area. 
 

When a Conservation Trust receives 
revenues from donors, those payments are 
often ‘lumpy’; they do not match the annual 
budget or project needs of the organization 
because they are too large, too irregular, or 
timed in a manner where incoming revenue 
does not match expenditures. The ‘lumpy’ 
payments, invested in the endowment, can 
be converted into a smooth flow of income. 
When ‘lump sum’ payments arrive from any 
source, the endowment is ideally suited to 
the task of distributing the proceeds over a 
long period. 
 
Enhanced tools for budgeting 
The BMCT trust in Uganda had a different 
experience in use of its endowment.  During 
its early years BMCT received large grants 
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from USAID to help launch the Trust and 
later from the Dutch Government. That 
financing covered most of its grant needs 
and operational costs allowing BMCT to 
launch and implement its conservation 
program over a seven-year period without 
touching its original capital.  
 
As a result BMCT was able to reinvest to 
grow its endowment while ensuring that 
there was an adequate flow of capital to 
benefit gorilla conservation efforts. During 
the difficult financial period after the tech 
bubble/911 recession, many grants dried up. 
The BMCT endowment was able to increase 
payments from reserves, creating a bridge 
until new grants could fill the gap.  This 
prevented employees from being laid off 
and kept programs intact that took years to 
build. 
 
 

 
 
Endowments of Conservation Trusts have 
provided the ability to smooth out these 
uneven flows, providing consistency to the 
budgets of these organizations.  
Endowments provide a method for 
managing lump sums, smoothing uneven 
flows and providing bridge financial 

flexibility in hard times.  Most of these side 
benefits were never anticipated by founding 
donors. 
 
Attracting Follow-on Funding 
A remarkable thing has occurred with most 
of the Conservation Trust Funds we have 
observed.  Each has attracted substantial 
additional funding from new partners.   
 
In Suriname, the Suriname Conservation 
Foundation (SCF) has attracted multiple 
corporate grants to enhance conservation 
efforts around the country. SCF has also 
attracted several million dollars in grants 
from a Private U.S. Foundation to do 
scientific research in unmapped areas of the 
Amazon rainforest of Suriname. 
 
Conservation Trust Funds offer an important 
vehicle through which donors can channel 
funds or through which ecosystem payment 
programs or corporate payments can be 
organized to ensure effective and 
transparent management of resource flows. 
 
The Dutch Caribbean Nature Alliance 
(DCNA), based in Bonaire, Netherlands 
Antilles, was founded by grants from the 
Dutch Government.  Only a few years old, 
it has been recognized for its capable 
administration and capacity to deliver 
results.  The Dutch Postal Lottery, a 
beneficial state agency, has added a 
$500,000 Euro commitment each year for 
five years to help expand their conservation 
impact of DCNA in the six Caribbean 
islands.  
 
Supporting partner NGOs with projects 
Organizations that provide funding for work 
in developing countries and make short and 
medium term project grants find it much 
easier to work with a permanent 
organization than to build administrative 
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capacity in country themselves. This is an 
ironic situation, as often these are the same 
organizations that will not commit funding 
to form endowments. 
 
As long as short to medium term project 
grants are compatible with the mission of 
the endowed Conservation Trust, these large 
short-term capital projects are often helpful. 
They underwrite core administrative costs 
and contribute to capacity building for the 
Conservation Trust. If properly aligned, the 
projects also help to further community 
development and environmental goals. They 
also provide even greater legitimacy to the 
Conservation Trust as a viable organization 
recognized by the donor community.  
 
In Malawi, the Mulanje Mountain 
Conservation Trust has attracted multiple 
grants in their district.  The Norwegian 
Government has granted $1.5 million Euros 
annually for a five-year period to enhance 
forest conservation practices.  The German 
World Bank (KFW) is also steering $500,000 
Euros annually in development aid through 
MMCT. MMCT is one of the few 
organizations in Malawi with a record of 
good fieldwork, an economical cost 
structure and fiscal accountability. 
 
In Colombia, Fondo Acción (FA) has been 
selected to administer a multi-million dollar 
fund established to enhance early childhood 
learning across the country.  Instead of 
funding a new government agency in 
Colombia, the decision was made to select 
an established organization that knows how 
to administer grants.  Other Latin American 
Trusts, including Profonanpe in Peru, 
Funbio in Brazil and Fondo Mexicano in 
Mexico, have attracted significant follow-on 
funding.  These Conservation Trusts have 
administrative skill and experience and are 
backed by permanent endowments. 

Local Community Benefits 
 
Establishing Long-Term Community Buy-In 
to Sustain Nature  
From highly developed locations such as the 
Dutch Caribbean, to very poor areas of rural 
Uganda, the buy-in of the local population 
is essential to the success of the 
conservation of protected areas and areas of 
key biodiversity.  It is not enough for the 
local population to be proud of their parks; 
people must have solid economic reasons 
and incentives to support conservation. 
 

 
 
Fortunately, it is the business of 
Conservation Trusts to figure out how to 
create and enhance economic incentives 
that benefit local people around protected 
areas to make sure that their lives are 
improved.   Conservation Trust Funds have 
the advantage of long-term cash flow, 
allowing them to foster incentives over a 
longer-term time horizon until such time 
that economic measures or approaches 
become sustainable. 
 
Every Conservation Trust has an 
independent, in-country Board of Directors.  
These are normally ‘heavy hitters’ consisting 
of local business and non-profit leaders, 
scientists and government ministers. They 
are often paid a ‘per diem,’ to sit on the 
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Board, but receive no other compensation 
other than knowing they have made a 
contribution to society, and perhaps some 
level of prestige for their public service.  
 
Conservation Trust offices are typically 
100% staffed by locals.  Recruiting has 
sometimes required an exhaustive search to 
find the best talent for the positions of 
Executive Directors, accountants and 
project officers. Inevitably, the local payrolls 
in developing countries are less expensive 
than what would be required to hire first-
world consultants.  They also know how to 
get things done within the local culture. 
 
Many Conservation Trusts have purchased 
the real estate that houses their offices.  Real 
estate has been purchased because it is less 
expensive in the long term than leasing. This 
is especially true when rents rise as a result 
of economic development or the growth in 
demand for housing by expatriate projects. 
Often when Conservation Trusts build, they 
build in extra capacity allowing them to rent 
offices and earn additional revenue. 
 
Many locals are hired in the process of 
building and remodeling permanent office 
space for the Conservation Trust.  The word 
then gets out:  “This organization is here to 
stay.”  The side effect of long-term financial 
prudence has been to create knowledge in 
the local community that this Conservation 
Trust is part of the fabric of the community. 
 
Community buy-in occurs when locals 
know that conservation is in their best 
interest. Once a Conservation Trust is seen 
as a valuable resource to the local 
communities, the future of protected areas is 
improved.  For most populations near parks 
and protected areas, the land is their bank 
account, and destruction of the protected 
area will damage their livelihoods.   

Recently poachers invaded Uganda from the 
Democratic Republic of Congo, heavily 
armed and intent on killing mountain 
gorillas to harvest hands and paws for the 
international black market.   
 
The terrain is steep and hazardous in Bwindi 
Impenetrable Forest, so the poachers asked 
locals to guide them for a substantial 
payment.  The first news that there was an 
incursion of poachers was the notification to 
the Uganda Wildlife Authority to come pick 
up the poachers who were tied up at the 
back of a hut near the park.  
 

 
 
Desperation often leads to tapping the bank 
account too fast, damaging the protected 
area.  When a permanent Conservation 
Trust is established, it often helps the local 
people with alternate livelihoods while 
preserving this bank account of nature.  
Restoring this balance is something 
recognized by locals.  Change of public 
perception appears to be a consistent 
product of Conservation Trusts. 
 
Environmental Habit-Changing 
Indigenous cultures with generations of 
hunting and gathering in wilderness areas 
are slow to change habits even when a 
population booms and the impact upon 
forests and wildlife populations are 
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devastating.  When protected areas are 
created, locals often continue harvesting 
trees, plants and wildlife, as they always 
have.   
 
In many cases this can be done sustainably, 
as long as controls are in place.  However 
unsustainable resource use and exploitation 
leads to degradation.  This has fostered the 
expression ‘paper parks’, referring to parks 
with no enforcement, often left devoid of 
wildlife and key environmental resources. 
 
It turns out that where there is enforcement, 
this often fosters resentment, as ‘foreign’ 
groups are now perceived to be dictating 
the lifestyle of locals.  What then to do?  The 
answer to this dilemma has been provided 
by locally based Conservation Trusts.  A 
primary activity has been to create 
alternative livelihoods, including jobs as 
guides, conservation guards and other forms 
of employment that taps local expertise 
without harming resources.  This fosters 
economic improvement and builds close 
relationships with the local community.   
 
The long-term community interface is often 
where the Conservation Trust not only funds 
boundary patrols and scientific research, but 
also finds out what the local population 
needs to elevate their lives.   
 
A four-hour drive around the Bwindi 
Impenetrable Forest Gorilla Park in southern 
Uganda will reveal many community 
projects funded by the Bwindi Mgahinga 
Conservation Trust (BMCT).  Schools have 
been built and wells put in and maintained. 
A women’s community center was 
constructed, bee-keeping projects initiated 
and many health clinics have been built.   
 
The Bwindi Mgahinga Conservation Trust 
has educated hundreds of local youth who 

now serve as park rangers, trackers and 
guides instead of poachers. Conservation 
Trusts that are part of the fabric of the 
country and run by locals have an edge.  
They are able to build relationships with 
local community members that can cause 
positive change in environmental habits and 
create a culture of stewardship.  
 

 
 
Building Corporate Partnerships and 
Changing Public Perception  
Corporations often have large social and 
economic impacts in developing countries.  
If locally owned, they are controlled by 
prominent families, and if foreign-owned, 
are often close to government authorities.  
These companies make long-term 
investments, as well as social and political 
commitments.  While they can throw their 
weight around to skirt regulations and cause 
environmental damage, they can also be a 
force for change and improvement.   
  
These companies have little patience for the 
short-term missions of foreign non-profit 
organizations.  Most of these projects simply 
have too short a life span to matter to local 
industry.  The experience of the permanent, 
endowed, and locally run Conservation 
Trust, however, is different. 
 
The Suriname Conservation Foundation has 
established formal conservation partnerships 
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with ten of the largest corporations 
operating in the country.  They have torn 
down old views about industry and 
environment being at odds and unified 
around goals.  The companies each have a 
stake in the success of conservation efforts 
in the country, and the involvement of top-
level executives in these commitments has 
helped to change public perception.   
 
In Tanzania the Lipton Tea Company has 
large tea plantations at the foothills of 
protected areas of the Eastern Arc 
Mountains.  Lipton Tea wants to assure the 
continued ability of the mountain forests to 
attract rainfall for the tea plantations.  The 
company chose to add to the permanent 
endowment of the Easter Arc Mountains 
Conservation Foundation. This investment 
generates income on a quarterly basis and 
the Trust now has additional income, on a 
long-term basis, to enhance protection of 
this area of the Usambara Mountains. 
 
Each time a company enters into an 
agreement with a Conservation Trust, an 
executive makes a decision on values.  
When this occurs, company workers in the 
community learn about the endorsement. 
This has the power to change minds about 
the importance of conservation.  When a 
tipping point is reached, the combination of 
community benefits and endorsement by 
local employers can change public opinion.   
 
Country and Civil Society Benefits 
 
Enhancing Government Accountability 
Founding donors to Conservation Trusts 
require good accounting and annual 
independent audits. Financial 
accountability, however, is just a start. 
Founding donors do not give their money 
away lightly. They demand high 
accountability in all functions of the 

organization.  This includes tracking of the 
ability of the Board to organize and guide 
the organization, the Executive Director’s 
effectiveness in planning and meeting 
deadlines, and the ability of staff to meet 
project goals.   
 
Founding donors initially fund an incubator 
stage for a Conservation Trust, with closely 
monitored payments for three to five years.  
The large payment into the endowment is 
made only after the new Conservation Trust 
shows a consistent record of performance, 
passes external audits and shows 
accountability in all areas of administration. 
In many developing countries this level of 
monitored performance and good financial 
accounting is the exception.  It is unusual 
for organizations and for many government 
agencies. The example of good 
accountability in a Conservation Trust sets a 
high local standard which promotes the 
ethics and higher standards that often 
surpasses local best practices.  
 

 
Illegal logging in Malawi’s Mulanje Mountain 

 
In Malawi the Mulanje Mountain 
Conservation Trust has engaged in a long, 
trying battle to get the Forestry department 
to enforce laws against illegal logging.  The 
bright light of publicity and scientific 
verification has moved local government 
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officials to give up cozy relationships with 
loggers and enforce the laws of the country. 
  
Conservation Trust Funds often set a high 
bar and they provide a model of institutional 
behavior that can influence other 
institutions and stimulate local stakeholders 
to demand greater accountability from 
government and non-governmental 
institutions alike. 
 
It is common for Conservation Trusts to 
track metrics of achievement in reaching 
conservation objectives.  This often holds 
local government agencies and other 
institutions to a higher level of 
accountability.  
 
Creating economic improvement  
In developing countries there are often few 
opportunities for both local as well as 
professional employment.  Conservation 
Trust Funds do not create a large number of 
jobs.  However, they do provide 
professional employment in countries where 
jobs may be scarce, and in some rural areas 
may be an important source of professional 
employment, allowing talented people to 
remain in rural areas.   Conservation Trusts 
are able to compensate for talent, and hire 
among the best and brightest.  These 
talented people are often stationed in rural 
areas adjacent to national parks or protected 
areas.   
 
When an organization has hired a talented 
Executive Director, it usually follows that 
this person hires a well-educated office staff 
and competent field officers.  Turnover in 
staff at Conservation Trusts is usually low, 
and the good salaries that are paid are spent 
primarily in the local community.  This is 
one of several direct economic benefits to 
the local community.  Others include 

improvement in infrastructure and the hire 
of locals to work on projects. 
 
Conservation Trust Funds create economic 
benefits in the areas where they operate.  
They create direct employment 
opportunities, both at a professional and 
operational level and provide project 
financing that creates business opportunities 
and short-term labor opportunities.  Rural 
investment stimulates the local economies.    
 

 
Creating economic opportunities and rural 
investment improves quality of life in rural areas 
 
These important direct and indirect 
economic benefits build support for 
conservation and for the work of 
Conservation Trust Funds around the world.   
As Conservation Trust Funds begin to play a 
greater role in managing diverse sources of 
funds, their role in society and in improving 
economic conditions for people living with 
wildlife and amidst biodiversity will be 
enhanced. 
 
The future for Conservation Trusts 
Conservation Trusts are becoming more 
sophisticated and are rapidly adopting best 
practices. It is widely accepted among 
Conservation Trusts that having an 
endowment is a desirable part of 
organizational structure.  Most Conservation 
Trusts have development of an endowment 
as a key part of their business plans.   



 12 

 
As more Conservation Trusts come into 
being and gain additional experience, the 
knowledge base is building regarding the 
capabilities and uses of conservation 
endowments. Through peer-sharing 
organizations including the Conservation 
Finance Alliance, RedLac and the recently 
created African Regional Network of Funds, 
Conservation Trust Funds have access to 
resources on best practices that can be 
shared and applied to more effectively 
create pathways for success. 
 
Donors have been less consistent in 
endorsing the use of endowments, primarily 
due to a commitment to the model of 
funding short-term programs and lack of 
experience with endowed organizations. 
 
Many donors have considered the 
opportunity cost of endowment creation to 
be too high, concerned that the needs to 
conserve biodiversity today require greater 
inputs in the present.  Money placed in an 
endowment is not available today, and only 
income from the endowment will be 
accessible in any given year. 
   
In recent years concerns have increased 
over the sustainability of biodiversity 
spending.  The largest donors, governments 
with large budgets for conservation have 
been experiencing budget contractions.  The 
2007-2009 financial crisis also caused 
losses for many NGOs that are in turn 
reducing their budgets for conservation. 
 
Endowed Conservation Trust Funds are 
more insulated from these periodic 
contractions in donor funding. This has 
been helpful in providing stability for their 
budgets, the success of their community 
projects and biodiversity conservation 
programs. 

 
There are now Conservation Trusts across 
the world.  It has become evident that the 
endowed Conservation Trust Fund model 
has many benefits.  Donors now know that 
endowments can be managed effectively to 
generate consistent returns.  The income 
from these investments can make a 
difference in improving community 
responses and achieving conservation 
results. 
 

 
 
It is difficult to obtain the financial resources 
to establish an endowment and this remains 
a challenge in many places.  However, new 
opportunities are arising as a result of 
renewed commitment by donors and new 
funding sources.  These include payments 
for ecosystem services (PES), REDD carbon 
payments and the establishment of business 
biodiversity offset payments (BBOP).   
 
The future for creating new endowed 
conservation trust funds and strengthening 
existing ones appear bright. This may be 
one of the best things that can happen for 
global biodiversity conservation and 
enrolling populations near parks and 
protected areas in the long-term stewardship 
of nature. 
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