Dutch Caribbean Nature Alliance

royal patron for DCNA

QUEEN BEATRIX JOINS DCNA

In an unprecedented move, in
December 2006, the Dutch reigning monarch, Queen Beatrix of
the Netherlands, took the decision
to become a patron of DCNA.

staff members Mabel Nava and Funchi
Egbreghts to tag a small hawksbill turtle which
she then released back into the sea. Her Majesty
was also asked to choose two names, which
would be given to turtles by STCB.
It was a proud Grandmother who chose the name
of her youngest grandchild, Zaria, for the turtle
which she helped to tag and release on Klein
Bonaire and the name of her eldest grandchild,
Eloise, for the turtle which will be selected to
carry a satellite tracking device in 2007.

Queen Beatrix’ decision came after her Jubilee
visit to the Dutch Caribbean in November 2007.
Beginning with two days spent on Aruba, the
Queen first visited Bonaire before continuing to
St Maarten and Curacao and ending her tour on
the windward islands of Saba and St Eustatius.

The Queen’s father, Prince Bernhard, was a life
long supporter of the islands. He took a strong
interest in Bonaire and in particular the Bonaire
National Marine Park. It was therefore an
enormous honour and pleasure to learn that
Queen Beatrix herself had agreed to become
DCNA’s premier patron.

Accompanied by DCNA Board member and
Director of STINAPA Bonaire, Elsmarie
Beukenboom and DCNA’s Executive Director,
Kalli De Meyer, on the short boat ride to Klein
Bonaire, the Queen enjoyed leafing through
DCNA’s 2005 Annual Report, which contains a
wealth of information on the organization as
well as outstanding photographs and information on each of the islands’ protected areas.

The Queen was preceded in the Council of
Patrons by her representatives on the islands, the
Governors of the Netherlands Antilles and of
Aruba. The other patrons are former Governor
General of the Netherlands Antilles and Minister
of State, Jaime Saleh and Professor Nico Visser,
a prominent nature conservationist and leading
authority on sustainable tourism.

On Klein Bonaire, the Queen was introduced to
members of the STINAPA Board, Marine Park
rangers, Junior Rangers as well as Board and
staff members of the Sea Turtle Conservation
Bonaire (STCB).
Some of the most memorable photographs of
Queen Beatrix were taken as she assisted STCB

Queen Beatrix with Funchi Egbreghts releasing tagged turtle at No Name Beach, Klein Bonaire

Conference: Biodiversity
in European Development

Sea Turtle Satellite Tracking
Right from the outset DCNA has made
turtle conservation a priority, working
alongside local park managers and
conservation organizations engaged in
turtle conservation. Turtles are ancient
and charismatic marine creatures,
which have been killed for centuries
for their meat and their shells to the
point where they are now globally
endangered. Even though international
treaties protect them there are still
places, even in the Caribbean, where
turtles are routinely caught and killed.
On our islands, where they come to lay
their eggs and to feed amongst our reefs
and seagrass beds, turtles are completely
protected. But knowing where they go to
when they leave the shelter of our islands
is vital if we are to ensure their future.
Research into the behaviour and life cycle
of sea turtles has taught us that they do
not generally nest and feed in the same
places. We now know that sea turtles are
highly migratory, often traveling hundreds
or even thousands of kilometers between
their nesting beaches and their feeding
grounds, where they spend much of their
time.
Sea turtles spend 90% of their lives in
the sea: feeding, mating and migrating.
Since most research has been carried out
on land at their nesting beaches, scientists are still missing vital information
about other aspects of sea turtle biology.
We need to know more about their
migratory routes and patterns, their
behavior at sea and when they use
different habitats. This is where technology

For DCNA, the Jubilee tour of the Queen was
indeed a success of royal proportions.

comes in. Using advanced telemetry
techniques, satellite transmitters are
glued onto the shell of nesting female
turtles once they have laid their eggs
and are on their way back to the sea.
Successes
So far tracking devices have been
successfully attached to turtles on
Bonaire, St Eustatius and St Maarten.
Every time they surface to breathe, the
satellite transmitter beams their
position, which gives scientists and
turtle conservation experts invaluable
information on where turtles go to and
how they spend their lives at sea.
The information and insights gained
through these projects formed the
heart of a year long intensive turtle
outreach programme in 2005.
One of the most enigmatic findings to
date involved a green turtle dubbed
‘Miss Shellie’ who was tagged and
received a satellite tracking device in
September 2005 when she came
ashore to nest on St Eustatius. She is
giving experts food for thought,
because despite traveling thousands of
kilometers, Miss Shellie has never left
home.
Tagging or attaching a plastic tag to
sea turtles provides important information about turtle populations. In
addition to a unique number and a
name, turtles are weighed, sexed and
measured. When they are next found,
scientists are able to see not only how
far they traveled but they can also
calculate their growth rate.

Dr. Robert van Dam, Dr. Emma Harrisson and Nicole
Esteban, parks manager of STENAPA.

Fibreglass is used to place the satellite transmitter
on the shell of the turtle.

Turtle equipped with transmitter is heading back to sea.

DCNA participated in an excellent conference in Paris, organized by IUCN, which
offered a cutting edge debate on the dual
challenges of poverty reduction and biodiversity conservation. High level speakers from
Europe and partner countries worked to find
new ways to make development aid contribute more effectively to Millenium Development Goals and 2010 Biodiversity Targets.
Speeches by the Ministers of the Environment from Greenland and French Polynesia
were particularly inspiring and resulted in the
plight of the European Overseas Countries
and Territories being taken up as a particular
challenge in the Paris Declaration namely:
Recognition of biodiversity in Overseas
Countries and Territories
The EU should develop a coherent framework for environment in Overseas Countries
and Territories to promote sustainable
management of their important biodiversity
areas, and also encourage joint efforts with
Outermost Regions including adequate
funding mechanisms.
This paves the way for the Regional IUCN
Office in Brussels, DCNA and other partner
organizations throughout ‘Europe overseas’
to leverage funding and support for biodiversity conservation from the European Union.

Annual Report 2006

building the DCNA trustfund

TRUST FUND SUCCESS
paving the way to a sustainable funding
Dutch Caribbean Nature Alliance (DCNA) was set up in February 2005 with the idea of bringing together the protected areas of
the Dutch Caribbean into one regional network and creating a
sustainable funding future for them through the establishment of
a Trust Fund.
One of the most important goals of the Dutch
Caribbean Nature Alliance is to set up an
endowment fund large enough so that the
annual revenues are sufficient to cover the
operational costs of one land park and one
marine park on each of the islands of the
Dutch Caribbean. Only in this way can the
parks be guaranteed a sustainable funding
future.

Minister Pechtold and Bonaire’s Governor, Herbert Domacasse, taking a well deserved rest
at No Name Beach on Klein Bonaire.

In 2006 the first step towards realising this
dream came true and after decades of work.
The DCNA Trust Fund was established in
2006 with a balance by the 31st December
2006 of € 1.89 million.
Our success in setting up and capitalizing the
Trust Fund would have been impossible on
our own. And it is thanks to our friends and
supporters that this dream has finally become
a reality for us.

DCNA Board member and IUCN NL Director, Willem Ferwerda and Chairperson, Doeke Eisma,
receiving a cheque for Euro 1,949,388 from the co-founder of the Postcode Lottery, Bouwdewijn
Poelman.

“2006 was simply exhilarating!”
Beginning in February with the public
announcement and celebration of the
Dutch Ministry of the Interior’s
intention to support the Dutch
Caribbean with a grant of Euro 1
million per year, the year ended with
the announcement by Her Majesty
Queen Beatrix of the Netherlands that
she would become a royal patron of
DCNA. Our year simply could not get
any better!
DCNA’s project work continued to
expand and deliver products and
materials of real use to the park staff
and stakeholders including summaries
of the basic information on the
environment, conservation and the
park management organizations for
each island, “Management Success’
reports for each protected area,
Management Plans as well as interesting new information on the
region’s sea turtle populations.
Our toughest time came in November
with the realization that our steadfast
partners IUCN NL would no longer be

able to hold a board seat because
of their role as a ‘clearing house’ for
the Dutch Ministry of the Interior
funding. Whilst we bade a sad
farewell to our IUCN NL Board
member, we are confident we will be
able to continue working closely with
them as an organisation in the
future.
In 2007 DCNA is looking forwards to
a more and more secure future for
conservation activities in the Dutch
Caribbean. This can only be achieved
with the help and support of our
friends and partners here on the
islands, within the Kingdom and
beyond. For that reason in 2007
DCNA will be embarking on a multiyear planning exercise involving all of
our existing and potential new
partners at home and abroad in the
planning process.
Kalli De Meyer,
Executive Director

IUCN NL
From the first, IUCN NL was active in the
Netherlands on DCNA’s behalf. They successfully lobbied the Dutch Parliament for funding
for nature conservation in the Dutch Caribbean and secured project funding from the
Dutch Postcode Lottery (NPL) acting in both
cases as an intermediary on our behalf. They
promoted Dutch Caribbean conservation in
the Netherlands and persuaded the largest
conservation organisations to join a’ Support
Group’. They gave out information about
DCNA and worked with DCNA to establish a
good governance structure. Now, with a ten
year commitment from the Dutch Ministry of
the Interior (BZK) on the table, IUCN NL has
generously agreed to act as a clearing house
for those funds for the coming decade.

Dutch Ministry of the Interior (BZK)
The transitional period for DCNA ended in
2006 when the Ministry of the Interior
approved a ten year grant. During that transition (2005 – 2006) DCNA received € 1
million under strict conditions, including an
obligation that the Trust Fund be established
and capitalized with € 1.89 million by the end
of the year. Then in November 2006, just
ahead of their general elections, BZK signed a
grant (‘Subsidieregeling’) pledging to support
nature conservation in the Dutch Caribbean by
making available a total of € 10 million over
the coming ten years. This funding will ensure
that DCNA has a future as € 250,000 is available to cover the operational costs of the
DCNA secretariat as well as communication.
The remaining € 750,000 will go to the Park
management organisations on each of the
islands to defray their operational costs. Each
park has pledged to donate an amount exactly
equivalent to what they received from BZK
into the Trust Fund and in this way by 2016 we
will have been able to raise nearly one third of
the capital for the Trust Fund.
Postcode Lottery (NPL)
It is thanks to the foresight of the Postcode
Lottery that DCNA came into existence. They
not only supported the operational costs of the
secretariat for the first two years but also
donated a significant amount of money to the
two most cash strapped park organisations: St
Eustatius National Parks and the St Maarten
Marine Park.
Additionally in 2005, NPL granted almost € 2
million in project funding to support ‘Nature
Management in the Dutch Antilles’. The fact
that they generously agreed for a substantial
portion of these funds to be channelled into
the Trust Fund enabled DCNA to place the
required € 1.89 million into the Trust Fund by
the end of 2006.

Parks fill Trust Fund
Park Management
Organisation

Funds swapped
Euro

Fundacion Parke Nacional Arikok
STINAPA Bonaire
CARMABI Curacao
Saba Conservation Foundation
STENAPA St Eustatius
Nature Foundation St Maarten
DCNA/Postcode Lottery

123.000,113.000,106.000,105.000,189.000,96.000,1.168.000,-

TOTAL

1.900.000,-
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1. Introduction

‘It is our mission to safeguard the biodiversity and promote the
sustainable management of the natural resources of the islands of
the Dutch Caribbean, both on land and in the water, for the benefit
of present and future generations, by supporting and assisting the
protected area management organizations and nature conservation
activities in the Dutch Caribbean’
Specifically this means that DCNA’s goals include:
•
•
•

•
•

Fundraising and securing long term sources of financing
for nature conservation,
Promoting and representing the goals and activities of
Dutch Caribbean nature conservation nationally and 		
internationally,
Providing a central repository for information relating
to biodiversity and protected areas, and encouraging 		
communication exchange of such information between
organizations within and without the Dutch Caribbean,
Promoting institutional capacity building, training, 		
partnership-building and where necessary and efficient,
technical resource sharing;
Promoting educational outreach and public awareness.

DCNA supports and assists the legally designated terrestrial and
marine protected areas on the leeward islands of Aruba, Bonaire
and Curaçao, the windward islands of Saba, St Eustatius (Statia)
and St Maarten (Figure 1) as well as other nature conservation
activities throughout the Dutch Caribbean.

St Maarten
Saba
St Eustatius

Aruba

Curaçao

Bonaire

    Figure 1: Location of Dutch Caribbean islands
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Island

Saba

St Eustatius

Management
Body

Protected area

Saba National
Marine Park

The Saba National Marine Park was established in 1987. It surrounds
the island stretching from the high-water mark to a depth of 60m
and includes coral pinnacles, the seabed and overlying waters. It
covers 820 hectares.

Saba National Park

Saba’s National Park was established in 1999 and includes the Muriel Thissell National Park, formerly owned by the Sulphur Mining Co.
Mt Scenery Nature Reserve is the highest point in the Kingdom at
877m and includes unique cloud forests and nature trails go through
secondary rain forests It covers a total of 43 hectares

Statia Marine Park

The St. Eustatius Marine Park includes the waters around the island
from the high water mark to the 30m depth contour.  It was designated in 1996 and is approximately 4,700 hectares including two
actively managed no fishing zones.

Quill and Boven
National Park

Comprises a dormant volcano, the Quill, and Boven, an area of hills
on the northern tip of St. Eustatius. The trails to, in and around the
Quill have been open since 2000. It was established in 1997 and
covers 540 hectares including lush secondary rain forest and almost
all of the 482 wild plant species found on the island

Saba
Conservation
Foundation

St Eustatius
National Parks
Foundation
(STENAPA)

Botanical Gardens

St Maarten

Curaçao

Bonaire

Aruba

Nature
Foundation
St Maarten

CARMABI
Foundation

STINAPA
Bonaire

Fundacion
Parke
Nacional
Arikok

Area and special features

The Botanical Gardens cover and area of 5.3 hectares

St Maarten
Marine Park

The Marine Park surrounds the entire Dutch side of the island from
the coastal waters and beaches to the 60m depth contour. The Park
covers approximately 5,200 hectares and includes mangroves, seagrass beds and coral reefs. The park is a major breeding area for
marine birds such as the frigate and home to fish, turtles and conch.

Curaçao
Underwater Park

The Curaçao Underwater Park was established in 1983. The seaward boundary is the 60m depth contour and on the shore side the
boundary is the high-water mark. The park covers a total surface
area of 600 hectares on the leeward shore and includes pristine
fringing reef.

Christoffel Park

A protected wildlife reserve and garden covering 1,820 hectares. Mt.
Christoffel is in the centre of the park, and is the island’s highest
point. The park contains rare and endemic flora and fauna.

Shete Boca

Established in 1994 the Shete Boca covers approximately 470 hectares of coastline

Bonaire National
Marine Park

The marine park extends from the high water mark to the 60m
depth contour around Bonaire and Klein Bonaire encompassing an
area of approximately 2,700 hectares. It includes continuous fringing
coral reefs, seagrass and mangroves. It was established in 1979.

Klein Bonaire

An uninhabited satellite island off Bonaire’s western shore the island
includes some of the most undisturbed vegetation on Bonaire and is
an important stop over point for migrating birds and nesting grounds
for endangered hawksbill and loggerhead turtles. It was declared a
protected are in 2000.

Washington
Slagbaai
National Park

Established in 1969, it encompasses almost 17% (13,500 hectares)
of the land area of Bonaire and includes Mount Brandaris, the
island’s highest point. A wide diversity of habitats can be found in
the Park which provides a safe haven for the endemic lora, flamingos and iguana.

Parke Nacional
Arikok

This terrestrial park was established in 2003. It is 3400 hectares
and covers approximately 17% of the land area of Aruba. It includes
the island’s highest hill, Jamanota and protects various exotic cacti,
around 50 species of tree and is the last refuge of the island’s
endemic rattlesnake, the ‘cascabel’.
5

6

2. Executive summary

The year 2006 was an exhilarating one for the Dutch Ca-

tion organizations represented in the DCNA support group,

ribbean Nature Alliance.  Beginning in February 2006 with

DCNA is recognized as an organization to be reckoned

the public announcement and celebration of the Dutch

with. Several stimulating meetings were held between

Ministry of the Interior’s intention to support the Dutch

Board members and the Executive Director of De Land-

Caribbean with a grant of Euro 1 million per year for the

schappen and DCNA, seeking common ground and looking

coming decade,  the year ended with the announcement

for ways of working more and more closely together in

by Her Majesty Queen Beatrix of the Netherlands that she

the future.

would become a royal patron of DCNA. With this news,
the year simply could not get any better.

DCNA’s project work continued to expand and deliver
materials of real use to the park staff and stakeholders.

Along the way the Dutch Postcode Lottery reaffirmed their

These include reports summarizing the basic information

support of DCNA when their Board generously agreed to

on the environment, conservation and the park manage-

reallocate extra project funding which had been approved

ment organizations for each island of the Dutch Cariib-

in January 2005. With that money and the approval of

bean,  “Management Success’ reports for each protected

the Dutch Ministry’s funding in November 2006, the DCNA

area and Management Plans for both the Bonaire National

Trust Fund ceased to be a distant dream and became

Marine Park and the St Maarten Marine park as well as

instead very much a reality. The second consequence

interesting new information on the region’s sea turtle

of the approval of funding from Dutch Ministry is that

populations.

DCNA is now guaranteed a future in which it will play an
increasingly important role representing and serving the

The most difficult part of the year came in November

islands.

when IUCN NL announced that they would longer be able
to hold a board seat because of the governance conflict

Despite a high turn-over rate amongst senior park man-

between that and their role as a clearing house for the

agement, DCNA and the park management organiza-

Dutch Ministry of the Interior’s funding to DCNA. With this

tions met all of the deadlines contained within the Dutch

the working relationship between the two organizations

Ministry of the Interior’s letter of intent (intentieverklaring),

had to be re-evaluated. This took considerable time and

including mid year technical and financial reports, 2007

effort but has resulted in a much more robust partner-

action plans and budgets, setting up a Trust Fund with a

ship.

balance of Euro 1.89 million.
DCNA is looking forwards to a more and more secure
Much of DCNA’s effort throughout 2006 was directed

funding future for conservation activities in the Dutch

towards increasing professionalization through pre audits,

Caribbean with the help and support of our friends and

an industry standard governance scan and increasing at-

partners here on the islands, within the Kingdom and

tention to all governance aspects within the organization.

beyond.

Attendance at two international venues and three visits to

With this in mind, in 2007 DCNA will be working with its

the Netherlands have begun to put DCNA on the interna-

international partners to develop a multi-year plan.

tional conservation map. Amongst the ten Dutch conserva-
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3. Management body
The Dutch Caribbean Nature Alliance (DCNA) is a Foundation (‘Stichting’) incorporated in the Dutch Caribbean on
the island of St Maarten. It is registered with the Chamber
of Commerce on St Maarten (registration # 81286) and
Bonaire (registration # S-341).
A copy of DCNA’s Articles of Incorporation and bylaws can
be downloaded from:
http://www.dcnanature.org/about/statutes.html

Council of Patrons
In 2005 DCNA established a Council of Patrons made up of
distinguished and influential members of society, each of whom
has a profound understanding of the value of nature and conservation for the islands, local communities and the local economy.
Members of the Council are:
Her Majesty Queen Beatrix of the Netherlands
Following a Jubilee visit to the Dutch Caribbean in November
2006, Her Majesty, Queen Beatrix, in an unprecedented move,
agreed to become a royal patron of the Dutch Caribbean Nature
Alliance.
Jaime Saleh: Minister of State for the Netherlands Antilles
Jaime Saleh is former Governor General of the Netherlands
Antilles and was both the Judge of the Court of Justice of the
Netherlands Antilles and later the Chief Justice. He has taken a
keen interest in both nature conservation and the preservation of
historic buildings.
Nico Visser: Head International Nature Conservation for the
Ministry of Agriculture. Nico Visser holds a professorship from
the Universite de Savoie in Chambery, France where he has
taught sustainable tourism development. He helped establish the
Netherlands Antilles Department of Nature and the Environment.
He stated, “The creation of DCNA is a dream come true for the
Dutch Caribbean. It enables nature management NGOs to work
together to protect and manage the unique richness in biodiversity of the islands.”
The Governor Generals of both the Netherlands Antilles and
Aruba, as Her Majesty Queen Beatrix’ representatives have both
shown a strong professional and private interest in the Dutch Caribbean Nature Alliance and are considered ‘honorary patrons’.
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Board members
DCNA has an elected Board of eight (formerly nine) voting
members and one non-voting member.
Six members represent the legally designated non-governmental protected area management organizations (parks) of Aruba,
Bonaire, Curaçao, Saba, St Eustatius and St Maarten. They are
joined by one independant financial expert and one Nature Forum representative from the leeward islands.
The Netherlands Antilles Dept of Nature and the Environment
(MINA) holds a non voting seat on the Board.
One of the biggest challenges for DCNA in 2006 has been the
loss in 2006 of four founding Board members. The park manager/directors of St Maarten (Andy Caballero), Curaçao (Woti
Bakhuis) and Saba (Janine leSueur) left to move abroad or
pursue other careers.
During the May 2006 Board meeting, IUCN NL representative
and founding member Willem Ferwerda, stepped down on the
advice of his auditors and was replaced by Erik van Zadelhoff.
By the end of 2006 IUCN NL had come to the realization that
they would have to relinquish their Board seat entirely due to a
conflict between their role as a Board member and IUCN NL’s
role as a ‘clearing house’ for the grant agreement (subsidieregeling) with BZK. They officially withdrew in March 2007.

DCNA
representative
Nicole
Esteban
Leendert
van Driel

Alternative
Irving Brown
-

Representing
STENAPA,
St Eustatius

Fig 2: Board members at Board meeting on Curacao, May 2006.
Front row left to right: Andy Caballero (standing), Dolfi Debrot, Janine
leSueur, Johanna van’t Hof, Frank Boekhoudt. Standing: Willem Ferwerda, Paul Hoetjes, Leendert van Driel . Second row: Erik van Zadelhoff, Roy Croes, Frensel Mercelina. Top row: Kalli De Meyer, Elsmarie
Beukenboom, Nicole Esteban.

Position
Chairperson

Financial expert

Vice Chair

Paul Hoetjes

Letitia Buth

MINA

Secretary

Elsmarie
Beukenboom

Kerenza Frans

STINAPA
Bonaire

Treasurer

Roy Croes

Paul Denters

Parke Nacional
Arikok

Member

Frensel
Mercelina

Theo v.d
Giessen

Uniek Curaçao

Member

Dr Dolfi
Debrot

John de
Freitas

CARMABI,
Curaçao

Member

Jan den Dulk

Johanna
van’t Hof

Saba Conservation Foundation

Member

Beverly
Nisbeth

Frank
Boekhoudt

Nature Foundation, St Maarten

Member

A complete list of Board members including biographical
information and an overview of Board officers can be found at:
http://www.dcnanature.org/about/boardmembers.html
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Committees
Executive Committee

Finance Committee

The Executive Committee is charged with:

The Finance Committee is responsible for:

•

•

•
•
•
•

Overseeing and managing the affairs of DCNA between
meetings
Taking urgent decisions
Liaising with the Finance Committee
Ensuring that decisions of the Board are implemented
and that the affairs of DCNA are conducted in a proper
and efficient manner at all times
Managing the day to day affairs of DCNA in the
absence of the Executive Director

2006 saw substantial changes within the Executive Committee
with two new members (Vice Chair and Secretary) being elected
at the November 2006 Board meeting. As a result of the changes
on the board current Executive Committee members are:
Nicole Esteban

Chairperson

Leendert van Driel

Vice Chair

Paul Hoetjes

Secretary

Elsmarie Beukenboom

Treasurer

•

•

•
•

Overseeing the management of the day to day financial
affairs and financial assets of DCNA between Board 		
meetings
Reviewing and advising on all matters related to
financial asset management including investment
strategy, oversight and management of any third parties
such as an Asset Management Company
Ensuring that correct and appropriate financial records
are kept and procedures followed and that financial 		
reports, budgets and financial audits are completed in a
correct and timely manner
Approving balance sheets and calculation of revenues
Acquiring and disposing of real property

The Finance Committee consists of the Treasurer and DCNA’s
financial expert:
Elsmarie Beukenboom

Treasurer

Leendert van Driel

Financial expert

The Finance Committee met for the first time on the 30th June
2006. Decisions included the selection of a chair for the Finance Committee, (Elsmarie Beukenboom), the approval of the
financial statement for 2005, discussion about the contract for the
auditing company and how to proceed with the recruitment of
financial experts for the DCNA Board.
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BZK Committee

CBF Committee

When the Dutch Ministry of the Interior (BZK) indicated its
willingness to support nature conservation in the Netherlands
Antilles by making available a sum of Euro 1 million per year for
the coming ten years a BZK Committee was created to negotiate
and secure a grant agreement (subsidieregeling) with them.

A CBF Committee was established at the November Board meeting
with the mandate of working with the Galan Group to obtain Centraal Bureau Fondsenwerving certification (CBF Keur) for DCNA.

The Committee has successfully negotiated a Letter of Intent
with BZK and the transfer of an initial sum of Euro 1 million
as well as a ten year grant agreement signed by the Minister in
November 2006 and published in the Staatscourant.
The Committee was dissolved at the November 2006 Board
meeting having successfully completed its mandate.
Trust Fund Committee
The purpose of the Trust Fund Committee is to make all of the
necessary preparations for the establishment and capitalization of
a Trust Fund as described in the “Feasibility Study of a Protected
Areas Trust Fund” (February 2005).

Kalli De Meyer

Chairperson

Robbert Kroon
Nicole Esteban
Elsmarie Beukenboom

Fundraising Committee
This latest Committee has been established in November 2006
with the broad mandate of fund raising on behalf of DCNA. It’s
initial tasks will include overseeing the drafting of a fundraising strategy and implementing new fundraising activities in the
Netherlands and the USA.
Nicole Esteban

Chairperson

Kalli De Meyer

This year the Committee has established a Trust Fund account
with Rabobank in the Netherlands and capitalized it with Euro
1.89 million (Euro 750,000 in donations from the park management organizations and the balance with funding from the
Dutch Postcode Lottery). A suitable financial asset management
company, UBS, has been selected to manage the Trust Fund and
procedures have been established for making funding swaps
(donations) into the Trust Fund account.
Leendert van Driel

Chairperson

Letitia Buth
Kalli De Meyer
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4. Inter-island projects: Capacity building and development
Outsourcing

Fund raising

Financial services

DCNA faces significant fund raising challenges. Its primary
objective in the years ahead is to raise Euro 24 million, which
will be used to capitalize a Trust Fund. The intention is that the
revenues from the Trust Fund will then be used to pay for the day
to day operations of one marine and one terrestrial park on each
of the islands of the Dutch Caribbean as well as the operational
costs of the DCNA Secretariat.

DCNA outsources its financial administration to the Caribbean
Accounting Services (CAS) who took over the book keeping and
accounting at the beginning of June 2006. They set up a new accrual based accounting system and booked all income and expenditure, assets and liabilities from the 1st January 2006 onwards.
It was ascertained that the 2005 Financial Statement used a calculation to estimate the accounts receivable rather than the actual
figure as agreed in the project proposal and as received in February 2006 from IUCN NL. This will be adjusted by the auditors,
Ernst and Young, during the 2006 audit.

Additionally DCNA needs help to raise sufficient funds annually
to ensure that all the protected areas can meet their basic operational costs.

Auditing

A fund raising strategy is being developed which will identify
funding sources both to
1. capitalize the Trust Fund
2. make up the funding short fall created by the Parks’
unmet funding needs.

2005 audit: an on site audit of the DCNA Secretariat was conducted in May 2006 by Sanders and Bruijnse, a Dutch auditing
firm based in France. Their most significant observation was the
recommendation that DCNA move from cash based accounting
to accrual based accounting. The end of year Financial Statement
was changed accordingly and the 2006 accounting will all be
conducted using an accrual based system. Due to these changes
the Financial Statement was approved and the audit letter submitted nearly a month behind schedule causing a delay in the
production and printing of the 2005 Annual Report.
2006 audit: Eight auditing companies submitted proposals for
the provision of auditing and accounting services to DCNA. Audit companies had to be prepared to conduct audits for the DCNA
Secretariat, including the Trust Fund, and for each of the Park
management organizations on site. Each quotation was evaluated in terms of the company’s responsiveness, understanding of
the assignment etc as well as on the price quotation. As a result
of the evaluation Ernst and Young were selected by the Finance
Committee as the auditing company of choice and a three year
contract was signed with them in July 2006
In preparation for the 2006 audit, Ernst and Young conducted
pre-audits with DCNA and each of the park management organisations in August 2006. The intention of the audit was to focus
on administrative and governance processes and procedures in
order to flag any problem areas so that remedial action could be
taken before the end of year audit. The auditors also gave their
expert opinion on how the Dutch Ministry funding and corresponding park donations to the Trust Fund should be booked.

Fund raising strategy

Dutch Ministry of the Interior (BZK)
After the formal announcement of support from BZK in February 2006 at a media event in Den Haag, follow up meetings
were held with BZK’s Bob van der Bijl and his successor on this
project Mike Klerx (who again turned the project back over to
Bob van der Bijl in August 2006). All of the project documentation (mid year technical and financial reports) was delivered on
time and BZK recognized that DCNA had fulfilled its obligation to set up the Trust Fund, as required in their letter of intent
(intentieverklaring).
Discussions in 2006 centred on the inclusion of Aruba in the
Trust Fund initiative and the finalization of a multiyear grant
agreement (subsidieregeling). Whilst BZK expressed enthusiasm
for the inclusion on Aruba in this initiative they are not able to
consider increasing their grant. DCNA is actively seeking ways
to minimize bank charges, transfer and exchange fees associated
with funding swaps to capitalize the Trust Fund.
The grant agreement was signed in November 2006 just ahead
of the Dutch elections and comes into effect on the 1st January
2007. This funding is crucial to the success of DCNA not only
because it guarantees a future for the Secretariat (as the overhead
costs are covered by the grant agreement but most importantly
because it allows the park management organizations to donate a
total of Euro 750,000 per year for the coming ten years into the
Trust Fund. This will provide approximately one third (Euro 7,5
million of an estimated Euro 24 million) of the money necessary
to fully capitalize the Trust Fund.
Dutch Postcode Lottery (NPL)
The Board of the Dutch Postcode Lottery agreed that the remaining project funds from their generous Euro 1.9 million grant may
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Support and networking
be used to capitalize the Trust Fund. This made it possible for
DCNA to meet the Dutch Ministry of the Interior’s condition that
Euro 1.89 million, be placed in the Trust Fund by the end of 2006.
Board members Willem Ferwerda, Janine LeSueur and Nicole
Esteban met with representatives of Stichting DOEN and the
Dutch Postcode Lottery at their offices in the Netherlands in February. The intention of the meeting was to sound out future funding options, particularly for the cash strapped Saba Conservation
Foundation. The tone of the meeting was very positive and they
made it clear that they strongly support DCNA even though they
are unable to provide any more funding at this time. The National Postcode Lottery representatives also made it clear that they
would look favourably on a relationship between DCNA and De
Landschappen.
An application for beneficiary status was submitted to the Dutch
Postcode Lottery at the end of September 2006. This would allow DCNA to receive institutional support from the Netherlands’
largest funder of environmental non-profit organizations. A reply
from them received in November 2006 already indicated that
they were unlikely to accept any new beneficiaries or to have
any non earmarked project funds, as they have recently taken the
decision to fund a new sector, ‘social cohesion’, which includes
large Dutch organizations like the Oranje Fonds.
United Nations Foundation (UNF)
A speculative application to UNF for support for DCNA’s Trust
Fund initiative has been turned down. DCNA approached the
United Nations Foundation (UNF) via the Executive Director
of the International Coral Reef Action Network, which is currently a UNF beneficiary. Whilst UNF are potentially prepared to
provide technical assistance in the establishment of a Trust Fund
they have no interest in funding DCNA at this time.

De Landschappen
A first meeting was held between DCNA and De Landschappen
on the 23rd February 2006 in Den Haag. President, Bart Fokkens
and Director, Henkjan Kievit explained about their organization and a tentative first dialogue was held about the possibility
of DCNA partnering with De Landschappen as well as some of
the possible advantages to both organizations. A follow up letter
received a positive response from De Landschappen and on this
basis DCNA established a dedicated Committee to work on this
issue.
Follow up meetings in May 2006 and September, in the Netherlands, were attended by Board members of both DCNA (Leendert van Driel and Letitia Buth) and De Landschappen (Bart
Fokkens and Jaap van Dijk) as well as both Executive Directors.
The tone of the meetings has been very positive and resulted in
the identification of concrete steps to be taken towards building
a defined and mutually beneficial relationship between the two
organizations.
Exchange of expertise
Numerous formal exchanges of expertise have taken place
between parks including the Office Administrator of STENAPA
visiting the Saba Conservation Foundation (SCF) to learn office
duties and James Johnson from SCF traveling to Statia to teach
guiding and trail maintenance skills. In February 2006 the St
Maarten Nature Foundation’s Office Manager visited STENAPA
to learn about the administration of their admission fee system. And in April 2006 rangers from the Statia National Parks
visited Bonaire to learn from the Bonaire National Marine Park
and Washington Park rangers. More such exchange visits are
planned.

Corporate Sponsorship
Curaçao based headquarters of Maduro and Curiel Bank promised Euro 10,000.00 per year for three years in response to the
Dutch Ministry of the Interior (BZK) funding announcement.
This is being followed up with their manager Mr. Ron Gomez
Casseres. DCNA is actively seeking other corporate sponsors.
Centraal Bureau Fondsenwerving (CBF)
The Curaçao based consulting firm, Galan Group, has generously
agreed to work pro bono with DCNA to acquire CBF certification (CBF Keur) in 2007. Several meetings have resulted in an
action plan. It is as yet unclear whether CBF is able to certify
organizations outside of the Netherlands and whether or not they
will accept documentation in English (which is DCNA’s official
language).
1
Notification was received in March 2007 from the Dutch Postcode Lottery that their
Board had not approved DCNA’s application for beneficiary status. DCNA has since been
encouraged to reapply in 2007.
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Capacity building / professionalization

Financial Asset Management

Pre-audit 2006
Ernst and Young conducted administrative pre audits in August
2006 to ensure that DCNA and the park management organisations’
administrative structures and practices are adequate. The intention
was to flag any problem areas and allow DCNA and the Parks the
opportunity to make any necessary improvements or changes before
the first obligatory full audit of the financial year 2006.

A Trust Fund Committee has been established to lead and guide
the process of setting up a Trust Fund. The Committee is chaired
by financial expert, Leendert van Driel. Three meetings of the
committee have been held: Feb 2006 in Den Haag and May 2006
on Curaçao and again in the Netherlands.

Governance Scan
DCNA contracted Galan Group, a Curaçao based consulting firm,
to perform a Governance Scan in lieu of a year one evaluation
of DCNA. The first phase of this took place at the DCNA Board
meeting on Curaçao in May 2006 and was followed up by a day
long intensive on site interview. The result of the governance scan
was released in August 2006. Their conclusion (shown below)
states that: “It can be concluded that DCNA is moving in the right
direction with respect to the management of governance and company structure to reach its objective for this evaluation, which is,
as previously stated, maturity level 3 ‘defined’.

9. Auditor

1. Governing body

2. Identification of
responsibilities

8. Accountability

7. Disclosure

3. Expert advice

6. Reporting

4. Suitability
5. Internal controls

Current status

Objective

A Trust Fund account was set up at Rabobank in the Netherlands
in June and a Euro 100,000.00 transfer in August 2006 ensured
that DCNA complied with the requirements of the BZK letter
of intent (intentieverklaring). The first donation of funds into
the Trust Fund account was executed in July 2006 by the Saba
Conservation Foundation. Each of the park management organizations has since received BZK funds and donated an equivalent
amount into the Trust Fund. By the 31st December 2006 over
Euro 1,89 million had been deposited in this way into the Trust
Fund, with the balance of the funds being made up by reallocated
monies from the Dutch Postcode Lottery extra project funds.
The Trust Fund Committee has developed procedures for the execution of funding swaps by the Parks whereby the park management organization receives BZK funds and transfers an equivalent
sum as a ‘donation’ into the Trust Fund account. A binding Memorandum of Understanding and contract have been drafted, which
will be signed at the first Board meeting in 2007 by the representatives of the park management organizations and DCNA.
Other Trust Funds
In addition to discussions with the Suriname Trust Fund, and a
proposed visit by alternate Board member Letitia Buth, head of
MINA , contact has been established with the Trust Fund in Ecuador and RedLAC (Latin American and the Caribbean Network
of Environmental Funds). To broaden DCNA’s perspective and
learn from existing successfully managed Trust Funds, visits are
planned to discuss Trust Fund management, potential pitfalls
and challenges of fund management and issues surrounding the
disbursement of revenues.
Financial Asset Management Company
Early in 2006 requests for proposals were sent out to: Donnelly
Adams (USA), UBS (Europe) and ABN AMRO (NL). Proposals
were received from all three and subsequent interviews were held
with each. On the basis of this and a final questionnaire the Trust
Fund Committee made its final selection of UBS as the financial
asset management company for DCNA’s Trust Fund.
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4.1. Inter-island projects: Biodiversity conservation
Management plans

Turtle tagging

Management plans are a critical planning tool for parks. Although some parks in the Dutch Caribbean have existed for
decades, few have up to date management plans.

Throughout their life cycle, marine turtles live in a variety of
habitats encompassing many different nations or territories.
Adult turtles typically make long-range migrations between
breeding and foraging grounds, presenting great challenges to
conservation efforts. Understanding the extent of breeding turtle
migration is critical for the identification and protection of foraging grounds and migratory pathways within the Dutch Caribbean
and beyond.

Goal:

To assist park management organizations to
develop innovative management plans for each of
their protected areas.

Islands:

Bonaire, St Maarten

Lead:

Park management organizations - Kalli De Meyer

Contractor:

Duncan MacRae MSc

Status:

In its role as the umbrella organization for the
Dutch Caribbean regional network of protected
areas, DCNA has been working closely with the
park management organizations to help them develop useful management plans. These have been
designed as guiding documents for protected area
managers and staff as well as reference documents
for stakeholders. A standardized template was developed containing four inter-related sections:
•detailed contextual introduction
•comprehensive description of the management
environment
•clearly defined actions, workplans and budgets
•changes and developments (between reviews)
The first management plan, for the Bonaire National
Marine Park, was completed in 2006 and was reviewed by a experts selected from the WCPA (World
Commission on Protected Areas).
A draft management plan for the St Maarten Marine Park is scheduled for completion early in 2007
and this will be followed by a management plan for
the Statia Marine Park.

Funder:

Goal:

The goal of this project is to learn the geographical range of marine turtles which breed on islands
of the Dutch Caribbean using advanced satellite
telemetry techniques. Satellite transmitters will be
attached to a total of five breeding sea turtles on
the windward islands of St Eustatius and St Maarten
and on two breeding sea turtles from Klein Curaçao. This satellite tracking work is used to engage
the public in turtle conservation issues by showcasing the turtles’ migratory behavior, and to build
local capabilities for performing advanced sea turtle
conservation projects.

Islands:

St Eustatius, St Maarten, Curaçao

Lead:

Kalli De Meyer

Contractor:

Dr Robert van Dam

Status:

Phase 1 of the project was completed in September
2005. On St Eustatius a huge green female turtle
named “Miss Shellie” was tagged followed by a
female hawksbill “Archy” on St Maarten in September 2005. Miss Shellie was particularly important
as, despite traveling thousands of miles, she never
left the island of St Eustatius thereby throwing into
confusion widely held views on turtle migration.
The project was continued on Statia and St
Maarten in 2006 and expanded to Klein Curaçao.
Unfortunately, despite their best efforts locate
nesting turtles on Klein Curaçao, no turtles had
transmitters attached to them. However the value of
the project from an outreach perspective cannot be
underestimated. This project continues in 2007.
Signage was designed and placed at a major turtle
foraging site on Curaçao at Boca Ascension.

Weblink:

http://www.seaturtle.org/tracking/?project_id=97
http://www.dcnanature.org/activities/project6.html

Funder:

DCNA

Park management organizations with technical assistance and support from DCNA

Monitoring protocols
The monitoring of the natural and cultural resource base plays
a crucial role in evaluating the effectiveness of protected areas
and is an important tool for improving the principles of reserve
design and management. For this reason monitoring protocols
should be developed using standard biophysical and socioeconomic criteria so that a regional picture of the state of the
resources and user perceptions of them can be built.
Goal:

Phase1: Gather and review information on the
monitoring methods currently being employed by
the marine parks in the Dutch Caribbean and
make recommendations for a standardized system
of monitoring for all parks based on current best
practices, park resources and needs.

Islands:

Aruba, Bonaire, Curaçao, Saba, Statia, St Maarten

Lead:

Kalli De Meyer

Contractor:

Dr Kenneth Buchan

Status:

Phase 1 of the project is underway.
Draft report submitted for review July 2006.
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Measuring management success
The need for adaptive management and accountability
are being recognised as critical components of successful management and fund raising strategies. DCNA
is acutely aware of the need for Dutch Caribbean Protected Areas to be able to demonstrate their management success to donors and the community at large.
Goal:

Phase I developed a data collection framework,
questionnaires, help sheets and basic data analysis
tools. Whilst preliminary data were collected, no
complete data sets exist for the protected areas
and the methodology still needs to be reviewed and
refined.
Phase 2: Will provide processed baseline data on
each of the Parks of the Dutch Caribbean, including
both context and operational management and finalize the process for capturing and analysing data on
an ongoing basis.

Islands:

Aruba, Bonaire, Curaçao, Saba, St Eustatius,
St Maarten

Lead:

Kalli De Meyer

Contractor:

Duncan MacRae MSc

Status:

Between January - June 2005 the first phase of this
project was successfully completed, including the
first round of data collection and data compilation.
This resulted in a draft first report and mini reports
for each of the island’s.
During 2006 the mini reports were refined, based on
feedback from the Parks themselves and the data
collection forms (questionnaires) were modified.
The second round of data collection began in
December 2006 and will continue into the first
quarter of 2007. It was found that the park personnel required considerable support to complete the
questionnaires accurately.
In later phases of the project DCNA anticipates the
need for trained consultants to assist park staff on
site with the data collection process.  From now on
data will be collected and analysed annually at the
end of each calendar year

Weblink:

http://www.dcnanature.org/activities/project4.html

Funder:

Phase 1: Netherlands Antilles Department of Nature
and Environment (MINA)
Phase 2: DCNA

Baseline information on islands and parks
Goal:

To collect and collate information on terrestrial and
marine ecosystems, species and protected areas of
Aruba, Bonaire, Curaçao, St Maarten, Saba and St
Eustatius as well as conservation management organizations in a standard, easy to access format.

Islands:

Aruba, Bonaire, Curaçao, Saba, St Eustatius,
St Maarten

Lead:

Kalli De Meyer

Contractor:

various

Status:

Detailed information has been collected for both
the Windward Islands and the Leeward Islands. Reports have been produced and distributed to Board
members and their staff and some of the information is already available on the DCNA website. It
has already been used to produce Fact Sheets on
each island for promotional purposes.  

Weblink:

http://www.dcnanature.org/conservation/index.html

Funder:

DCNA

Species database for the Dutch Caribbean
Goal:

This project aims to consolidate the existing information on the biodiversity (particularly the species richness along with the number of threatened,
endangered, endemic and keystone species) of the
islands into an easy to use database.

Islands:

Aruba, Bonaire, Curaçao, Saba, St Eustatius, St
Maarten

Lead:

Kalli De Meyer

Contractor:

Alice Ramsay MSc

Status:

The first phase of data collection has been completed with high quality lists obtained covering the
terrestrial flora of the windward islands and Aruba
as well as the marine fauna of the leeward islands.
A skeleton FileMaker database has been built to accommodate the information. This needs to be completed, tested and the species lists then need to
be imported into the database. Once this has been
done the next phase of the project will include
data verification and trying to fill any obvious gaps
in the dataset. The database will then be made
publicly available via the DCNA website for which
DCNA will have to purchase extra server space and
a copy of FileMaker Server which will allow multiple
controllable data access with differential levels of
control over the data sets from ‘view only’ for the
general public to ‘full access’ for Park managers
and staff.

Funder:

DCNA

Baseline information
Gathering basic information on the islands, their natural resources and protected areas of the Dutch Caribbean was identified as a priority project in June 2004. It was also identified as a
major knowledge gap during the execution of the Management
Success project. Whilst a wealth of information already exists,
this is scattered and often not readily accessible. In February
2005 DCNA was therefore charged with the task of collating all
of the readily accessible information on the islands biodiversity,
protected areas and conservation activities.
Two complimentary projects were therefore developed and
implemented in 2005/2006:
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The following additional projects have emerged in 2006:
Legislative inventory
Goal:

This project aims to create handbooks for the law
enforcement agencies and pocket guides for the law
enforcement officers on the nature and environmental legislation of Saba, St Eustatius and St Maarten

Islands:

Saba, St Eustatius, St Maarten

Lead:

Kalli De Meyer – Nicole Esteban

Contractor:

Alison Glass – Macha lePoole

Status:

An inventory has been made of all of the relevant
conservation and environmental legislation on the
statute books in the Windward Islands of Saba, St
Eustatius and St Maarten. This has been translated
into English by a Dutch speaking lawyer. The legislation has been compiled into an Environmental Legislation Handbook for each of the  Windward Islands.
It will be finalized and printed in 2007.
Discussions are underway to establish whether this
would also be valuable for the Leeward islands of
Aruba, Bonaire and Curaçao.

Funder:

DCNA

Biological inventories of Saba and the Saba Bank
In close co-operation with Conservation International and the
Netherlands Antilles Department of Nature and the Environment
(MINA), an exploratory expedition was organized to the Saba
Bank with numerous international experts in order to conduct
biological inventories of this little known area. In the course of
the expedition one new species of fish was discovered along with
three species of fish which had only been found once or twice
before in the Caribbean. Additionally twelve confirmed new species of algal were discovered and algal experts Dr Marc Littler
and Dr Diane Littler noted, “Prior to this survey, the two most
diverse areas for algae in the Caribbean had been Diamond Rock,
Martinique and Pelican Cays, Belize (a mangrove, seagrass, coral
complex). Habitats on Saba Bank have far exceeded these places
for species diversity. Three places surveyed were dominated by
previously unknown algal communities. These included “field of
greens” dominated by green as well as filamentous reds, “brown
fields” dominated by brown algae, and “seaweed city” with red
fleshy algae.” This work establishes the Saba Bank as an area
rich in biodiversity and a high priority conservation area within
the Kingdom of the Netherlands.
Additionally a week long biological survey of Mount Scenery, on
the island of Saba, is currently underway.
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4.2 Inter-island projects: Promotion and communication
Communication materials
Communication expert, Steve Tooze a professional journalist, was taken on as a consultant to assist DCNA in the implementation of its communication strategy. He worked on
text for the 2005 Annual Report, island profiles and Board
bios as well as a number of short press releases and
DCNA’s lead website story (“Shellie, the turtle who never
left home”). Unfortunately Steve Tooze broke his contract in
April 2006 to return to a full time position as the editor of
a London based magazine. The effect on DCNA’s communication strategy has been profound and a new communication expert is urgently being sought.
Graphic designer Robert Jan van Oosten joined the DCNA
team of consultants at the beginning of 2006 to work on
the design elements of the communication plan. He developed the DCNA design look (‘huisstijl’) and logo and has
been involved in the design of all of our materials throughout the year. He is currently working on upgrading the
‘huisstijl’ to a second generation design look.

Press kit and press releases
A press kit was developed for the BZK media event in February
2006, which included custom designed:
•
Island profiles on each of the Dutch Caribbean Islands
•
Board profiles on each Board member
•
Press releases on the Saba Bank expedition, Eco Bags
on Statia
•
Background information on the Trust Fund and the BZK
funding
Press releases were distributed on:
•
Miss Shellie (the Statia turtle who never left home)
•
Eco Bag project on Statia
•
Saba Bank expedition
Board materials
A completely revised Board book was produced for each Board
member and distributed at the DCNA Board meeting in May
2006 and again in November 2006. The Board Book was produced on CD ROM with a customized inlay and index.
Additional materials produced for Board members included
•
multiple copies of all media materials produced for the
BZK media event
•
basic information report on each island
•
management success report on each island
•
DCNA Bylaws (ver.4)
•
DCNA Operational Manual (ver.4)
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Design look
The DCNA design look was finalized early in 2006. This included the new logo and DCNA colours (dark blue and lime green)
which have been used consistently since then. The design was
used on a three meter long banner produced for the BZK media
even and the production of numerous branded media materials
including business cards for both Board and staff and customized
polo shirts and caps.
2005 annual report
The DCNA 2005 Annual Report which was completed in May
2006 and sent to print in July 2006 after extensive review and
copy editing. It was designed as an outreach and communication
tool as well as an annual report and it is rich in photographs, utilizes the DCNA design look and colours and gives an excellent
‘feel’ for the islands. It will be widely distributed throughout the
Caribbean and internationally.
www.DCNAnature.org
The content of the website was substantially overhauled during
the first three months of 2006. New feature stories were written
for the website home page and all of the home page introductions
were modified and improved.
Additional website material included Board bios, along with
biographies for Patrons and short introductions to all of the
consultants working with DCNA. A short history of DCNA was
written along with pieces on the funding from both the Dutch
Ministry and the Dutch Postcode Lottery.

Communication, representation and
outreach
Queen Beatrix visit to the Dutch Caribbean
The endorsement of the year came from Her Majesty Queen Beatrix. The Queen visited the Dutch Caribbean as part of a jubilee
visit in November 2006 and took part in a very pleasurable boat
trip to Klein Bonaire, where DCNA Board member and Director of STINAPA Elsmarie Beukenboom and DCNA’s Executive
Director Kalli De Meyer were able to spend time talking to Her
Majesty about DCNA as well as the issues and threats to nature conservation on the islands. In an unprecedented move the
Queen agreed to become a royal patron of DCNA.
Her Majesty’s interest in nature conservation on our islands was
clear and unequivocal and her endorsement not only of DCNA,
as a very new organization, but the value of nature and conservation to the islands will undoubtedly make a huge difference to all
of us in the years to come.

up both The Quill and Mount Scenery and explore the Botanical Gardens. The high point of the tour was on St Maarten when
Netherlands Antilles Director Whiteman, on behalf of the Minister of Public Health and Social Development, signed a co-operative agreement with LNV providing the islands with prolongation of technical support and assistance.
Communication strategy
A communication strategy was developed at the Board meeting
in November 2005. This strategy includes producing targeted
outreach and communication materials, presentations and press
releases in order to raise the profile of DCNA within the Dutch
Caribbean and internationally as well as informing funders, decision makers and the general public of the goals and accomplishments of DCNA and the park management organisations.

BZK media event
The media highpoint of 2006 was the formal announcement
of support from BZK at a media event organized and hosted
by IUCN NL in Den Haag. It was extremely well attended and
included an introduction by Doeke Eisma, speeches by Minister Pechtold, the Director of the National Postcode Lottery and
DCNA’s Chairperson Nicole Esteban, all superbly orchestrated
by Willem Ferwerda. Minister Pechtold took the opportunity to
announce his intention to increase the funding to a total of Euro
11 million. DCNA gave a presentation on the organization and its
work, press kits were available to all comers and there was ample
time to talk to attendees at the ensuing Dutch style ‘Borrel’.
Huge thanks are due to IUCN NL for their hard work in organizing and executing the event.
Dutch Postcode Lottery
A group of seven staff members of the Dutch Postcode Lottery
and Oranje Fonds, lead by Sandra van Balveren, visited Bonaire
in October 2006 at the end of an extended working tour of projects on Curaçao. They were given a guided tour of the Marine
Park, took part in a boat trip to Klein Bonaire and visited the
Washtington Slagbaai National Park. The group was impressed
with the conservation work which is underway and they were
enthusiastic about returning to the islands.
Dutch Ministry of LNV Directorate of Nature
The Executive Director joined Board member Paul Hoetjes,
Patron Nico Visser, together with the Director of Nature for LNV
in the Netherlands, Seppe Raaphorst and LNV liaison for the
Netherlands Antilles, Maaike Moolhuijsen for a whirlwind tour
of the Windward Islands of Saba, St Eustatia and St Maarten.
The group met with an impressive list of governors, commissioners and public servants as well as representatives of the park
management organizations on each island and managed to hike
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5. DCNA Secretariat
The DCNA Secretariat is staffed by a full time Executive
DirectorKalli De Meyer and Office Administrator Elizé Craane
along with any other consultants or volunteer staff based
at DCNA’s headquarters on Bonaire. The Executive Director
is responsible for the day to day management of the foundation’s affairs whilst the Office Administrator is responsible
for the smooth and efficient running of the office.
The Secretariat is responsible for:
-

Record keeping
Bookkeeping and accounting
Planning documents and budgets
Board liaison
Correspondence
Reporting
Liaison with government, donors and other third
parties
Project administration

-

DCNA has developed an Operational Manual, which aims to
capture the structure and purpose of the organization as
well as its operational practices and procedures. It is regularly updated, reviewed and approved by the DCNA Board
and can be downloaded at:
http://www.dcnanature.org/about/manual.html

In January 2007 DCNA will be hiring a part time project
manager, Vronie Sieverding who will also work out of DCNA’s
Bonaire office.
In the Netherlands, IUCN NL allocated staff time of their international relations liaison Erik van Zadelhoff to work for 4 days
per month on DCNA affairs. On the 1st September 2006 they
also hired a new Communication staff person, Imke Gilsing, who
was responsible for DCNA work in the IUCN NL office three
days a week, replacing Johan van der Perk as a point contact and
liaison.
Consultants
DCNA works with a variety of highly qualified local and overseas consultants, including:
Dr Kenneth Buchan

Developing standardized monitoring
protocols for marine parks

Galan Group/Robbert Kroon

Provided project management
training (based on Prince 2)

Duncan MacRae

Project leader for the Management
Success project

Alice Ramsay

Project leader for the Species
Database project

Robert Jan van Oosten

Graphic designer working on DCNA
design look (‘huisstijl’)

Steve Tooze

Journalist providing text for all
communication/materials

Dr Robert van Dam

Project leader for the turtle
satellite tagging project
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Financial arrangements
DCNA holds two Antillean Guilder (Ang) bank accounts on
Bonaire with Maduro and Curiels Bank. The current account (#
11286004) is used to pay local operating expenses and a balance
of around Ang 10,000.00 is maintained on this account. The savings account (# 101196402) holds the balance of DCNA’s local
funds where they earn approx. 3% interest. The savings account
is used to pay overseas costs and consultants’ fees. DCNA also
holds a VISA card the balance of which is cleared in full on the
25th of each month.
In addition DCNA holds two Euro (Eur) bank accounts in the
Netherlands with Rabobank. The current account (# 1120.32.893
/ IBAN NL77 RABO 0112 0328 93) holds the balance of DCNA’s Euro funds where they earn variable rate interest. A second
DCNA Trust Fund account (#1158.96.783 / IBAN NL02 RABO
0115 8967 83) holds funds for the Trust Fund only. These funds
will be invested in an endowment fund once an asset management company has been selected.
Office
In April 2005 DCNA rented office space on the main street in
down town Kralendijk, Bonaire. The office is centrally located
and consists of a large room, a small kitchenette/storage area,
toilet and shower. The office has basic furnishings consisting
of tables, chairs, filing cabinets and some shelving. Furnishing,
including a meeting table and shelving units are currently on loan
from Coral Resource Management.
Equipment
This year DCNA has invested in additional office furniture. The
office has been painted in the colours of the DCNA logo: with
lime green walls and dark blue storage area. A banner has been
hung on the roadside on Kaya Grandi indicating the location of
the office.
For electronic equipment DCNA owns a server, three desktop
computers, one Toshiba laptop, two HP deskjet printers, a three
in one printer-scanner-fax. Most importantly, thanks to assistance
from STINAPA Bonaire, DCNA has been able to purchase a state
of the art, high volume network HP 3800 colour laser printer so
that the Secretariat will be able to handle most of the office’s
printing needs in future.
Additional equipment including a HP zv6000 laptop computer,
Apple Macbook Pro, photocopy machine, scanner, laminator
and a Nissan four door pickup are on loan from Coral Resource
Management.

Travel
The Netherlands. February 2006
In February 2006 board members, Nicole Esteban, Janine
leSueur and Roy Croes visited the Netherlands together with
DCNA’s Executive Director to meet with representatives of the
Dutch Postcode Lottery, Stichting DOEN, De Landschappen,
staff at the IUCN NL office and Staatsbosbeheer and to attend a
meeting of DCNA’s Support Group. The main purpose of the trip
was to take part in a media even organized by IUCN NL in Den
Haag to celebrate the funding received from the Dutch Ministry
of the Interior. The media event was a huge success and was very
well attended.
The Support Group meeting was hosted by Natuurmonumenten.
At the request of the Support Group presentations were made on
DCNA, Parke Nacional Arikok, Statia Parks and Saba National
Parks. There was also some time limited discussion about future
co-operation and an agreement in principle that the Directors of
participating organizations will sign a Memorandum of Understanding to clarify the working relationship between their
organization and DCNA.
DCNA Board meeting, Curaçao. May 2006
A Board meeting was held on Curaçao during the first week of
May 2006 where the focus of attention was firmly on institutional professionalisation in support of DCNA’s Trust fund. There
was in depth discussion of the establishment of the Trust Fund as
well as the reporting requirements for each of the participating
organizations including the submission of 2005 annual reports
by each park management organization. The Board selected Ernst
and Young as the new auditing company. A Committee was established to deal with the upcoming negotiations with De Landschappen as DCNA tries to create a mutually beneficial working partnership with them and DCNA embarked on an externally moderated
Governance Scan which will give an indication of the strengths
and weaknesses of DCNA from a governance perspective.
The Netherlands. May 2006
Letitia Buth, Erik van Zadelhoff and Leendert van Driel, together
with DCNA’s Executive Director met with the Director and
two Board representatives of De Landschappen to discuss the
possibility of both organizations building a mutually beneficial
partnership. The mood of the meeting was positive and several
concrete next steps and areas of mutual interest were identified.
Leendert van Driel and the Executive Director interviewed asset
managers from UBS and ABN AMRO to discuss the DCNA
Trust Fund and to request proposals from their organizations.

Governor F.J Refunjol, Aruba. June 2006
Board member Roy Croes organized a meeting with the Governor General of Aruba, Mr Refunjol and his aide, who showed
considerable enthusiasm for DCNA and agreed at that meeting to
join DCNA’s Council of Patrons.
“Biodiversity in European Development Cooperation”, Paris
Sept 2006
DCNA’s Executive Director was invited by Jean Philippe Palasi
and Erik van Zadelhoff of the IUCN Regional Office in Brussels, to give a keynote presentation at a work stream addressing
Overseas Territories. The messages of the Overseas Territories
made a significant impression on the conference, particularly
through speeches given to the general assembly by the Minister
for the Environment for Greenland and her counterpart from
French Polynesia. This resulted in the Overseas Territories being
included as a separate ‘challenge’ in the declaration from the
conference, namely:
Challenge 4 – Recognition of biodiversity in Overseas Countries
and Territories The EU should develop a coherent framework
for environment in OCTs to promote sustainable management
of their important biodiversity areas, and also encourage joint
efforts with Outermost Regions including adequate funding
mechanisms.
UK Overseas Territories Conservation Forum, Jersey Oct 2006
Kalli De Meyer attended the UKOCT Forum in October 2006 to
explain to delegates about the Dutch Caribbean Nature Alliance
and the initiative underway in Brussels to get more attention
within the EU for overseas territories and ultra peripheral states.
The UK Overseas Territories Conservation Forum exists to promote the co-ordinated conservation of the diverse and increasingly threatened plant and animal species and natural habitats of
UK’s Overseas Territories (UKOTs) and Crown Dependencies.
By providing assistance in the form of expertise, information and
liaison between non- governmental organisations and governments, both in the UK and in the Territories themselves. As such
its mandate is very similar to that of DCNA. The networking
opportunities for DCNA were outstanding and will undoubtedly
pay dividends in the future.

Coastal Zone Management Conference, Aruba. June 2006
Board Chair Nicole Esteban and the Executive Director attended
a coastal zone management conference on Aruba, which may
prove a springboard to the establishment of a marine protected
area on Aruba. Both gave presentations to a packed audience.
Letitia Buth joined a meeting with the board of the Fundashon
Parke Nactional Arikok to explain to them about the proposed
Trust Fund, its objectives and the mechanics of how funds will
be put into the Trust Fund. Her presentation was very well received by the foundation’s Board.
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Contact information

DCNA

Dutch Caribbean
Nature Alliance
Kalli De Meyer
Kaya Grandi 20, Bonaire
tel: +599-717-5010
cell:+599-780-5010
www.DCNAnature.org

Aruba

Fundacion Parke
Nacional Arikok
Roy Croes
Santa Cruz 82-A, Aruba
tel: +297-585-1234

Bonaire

STINAPA Bonaire
Elsmarie Beukenboom
Barcadera, Bonaire
tel: +599-717-8444
www.stinapa.org

Curaçao

CARMABI
Dr. A. Debrot
Piscadera Baai, Curaçao
tel: +599-9-462-4242
www.carmabi.org

Saba

Saba Conservation
Foundation
Jan den Dulk
Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org

Statia

STENAPA
Nicole Esteban
Gallows Bay, Statia
tel: +599-318-2884
www.statiapark.org

St Maarten

Nature parks of the
Dutch Caribbean

St Maarten: Nature
Foundation
Beverly Nisbeth
Wellsburg road 1-A apt. 25
Phillipsburg, St. Maarten
tel: +599-544-4267
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