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‘Becoming a beneficiary of the Dutch Postcode Lottery
provides us with a fantastic opportunity for our islands. It
gives us the funds we so urgently need to realize our goals
and a strong sense of unity as we face the mounting threats
to our natural world.’
Nicole Esteban, President of DCNA
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DCNA’s activities are funded through the support of the Dutch Postcode
Lottery, Stichting Doen and the Dutch Ministry of the Interior (BZK).

Introduction
The Dutch Caribbean
With their population of less than 300,000 and land area of 800 km2, the Dutch
Caribbean islands are tiny, remote and easily overlooked. But their natural heritage is
rich and diverse, making them the most important ‘hot spot’ for biodiversity within
the Kingdom of the Netherlands. The Dutch Caribbean boasts a range of unique,
globally significant and endangered habitats and species ranging from primary rain
forest to magnificent coral reefs. The islands of Aruba, Bonaire and Curaçao alone are
home to over two hundred endemic species and subspecies, which live on these
islands and nowhere else in the world.
The islands form two distinct groups which are not only separated by more than 900
km of open water, but are also linguistically, culturally, geologically and ecologically
diverse.
The Windward Islands of Saba and St Eustatius are volcanic in origin with lush
vegetation ranging from dry loving cactus, seagrapes and aloe in the coastal areas to
ferns and mountain mahogany trees at altitude. There are coral reefs, pinnacles, patch
reefs and fringing reefs around the islands and St Maarten also has numerous salt
ponds and mangrove stands.
By contrast the vegetation of the Leeward Islands of Aruba, Bonaire and Curaçao
consists almost exclusively of cactus, acacia and other dry loving trees and plants.
Bonaire and Curaçao are unique in being true oceanic islands as they are separated
from mainland South America by a deep-water trench. Aruba on the other hand was
formerly part of the South American mainland. Bonaire’s reefs are considered some of
the very best and healthiest in the Caribbean. All three islands have fringing coral reefs,
seagrass and mangrove stands as well as extensive bays and saliñas (salt ponds).

St Maarten

Saba
St Eustatius

Aruba Curaçao Bonaire

Location of the Dutch
Caribbean islands.
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Dutch Caribbean Nature Alliance
The Dutch Caribbean Nature Alliance (DCNA) is a regional network
of protected areas and grass roots organizations, which was
established in 2005 to support and assist the protected area
management organisations (parks) within the Dutch Caribbean.
DCNA’s vision is to work with the parks and other partners locally
and internationally to safeguard the biodiversity and promote the
sustainable management of the natural resources throughout the
Dutch Caribbean.

DCNA aims to achieve this vision by:
• Fundraising and securing long term sources of financing for
nature conservation in the Dutch Caribbean
• Promoting and representing the goals and activities of
nature conservation in the Dutch Caribbean nationally and
internationally
• Providing a central repository for information relating
to biodiversity and protected areas, and encouraging
communication exchange of information between
organizations inside and outside the Dutch Caribbean
• Promoting institutional capacity building, training, partnershipbuilding as well as technical resource sharing

DCNA works with the following islands and park management organisations:
Island

Park management organisation

Parks

DCNA Board representative

Aruba

Fundacion Parke Nacional Arikok

Parke Nacional Arikok

Ambrosio Curiel

Bonaire

STINAPA Bonaire

Bonaire National Marine Park
Klein Bonaire
Washington Slagbaai National Park

Elsmarie Beukenboom

Curaçao

CARMABI

Curaçao Underwater Park
Christoffel Park
Shete Boka

Dr Dolfi Debrot

Saba

Saba Conservation Foundation

Saba National Marine Park
Saba Hiking Trail system and terrestrial park

Jan den Dulk

St Eustatius

St Eustatius National Parks
Foundation STENAPA

Statia National Marine Park
Quill Boven National Park
Miriam C. Schmidt Botanical Garden

Nicole Esteban

St Maarten

Nature Foundation St Maarten

St Maarten Marine Park

Beverly Mae Nisbeth

Conservation
Nature conservation is nothing new to the Dutch Caribbean. The first land park was
established forty years ago on Bonaire in 9th May 1969 and was followed in 1978 with
the Christoffel Park on Curaçao and in 1979 by the creation of the very first marine
protected area in the Dutch Caribbean, the now famous Bonaire National Marine
Park. Other islands quickly followed suit and have tried to create at least one land
and one marine park on each island with the goal of protecting and preserving the
island’s natural heritage whilst allowing wise and sustainable use of these resources,
particularly by tourism.
Common constraints on the parks include limited and at times unreliable government
support, lack of funding and lack of spatial planning on the islands. The main threats
include development pressure, particularly in the coastal zone, invasive species such
as overgrazing by free roaming goats, sheep, cattle and donkeys and overgrowth of
native plants by species such as Corallita and The Rubber Vine. There are entrenched
local issues over land tenure and persistent over harvesting of marine resources such as
grouper, lobster and conch.

Introduction
DCNA Annual report 2008

3

Park management organisations
Each of the protected areas of the Dutch Caribbean is managed by a not for
profit non governmental organization (foundation) which has a co-management
arrangement with local stakeholders. The following table gives a comparative
overview of the established parks within the Dutch Caribbean.

Island

Mgmt. Body
Fundacion Parke
Nacional Arikok

Aruba

Protected area

Parke
Nacional
Arikok

Bonaire
National
Marine Park

Bonaire

STINAPA
Bonaire

Klein Bonaire

Washington
Slagbaai
National Park

Curaçao
Underwater Park

Curaçao

CARMABI
Foundation
Christoffel Park

Shete Boka
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Area and special features

This terrestrial park was established in 1997 and became a foundation in 2003. It is 3400
hectares and covers approximately 17% of the land area of Aruba. It includes the island’s
highest hill, Jamanota and protects various exotic cacti, around 50 species of tree and is
the last refuge of the island’s endemic rattlesnake, the ‘cascabel’.

The marine park extends from the high water mark to the 60m depth contour around
Bonaire and Klein Bonaire encompassing an area of approximately 2,700 hectares. It includes
continuous fringing coral reefs, seagrass and mangroves. It was established in 1979.
An uninhabited satellite island off Bonaire’s western shore, Klein Bonaire is an important
stop over point for migrating birds and nesting ground for endangered hawksbill and
loggerhead turtles. It was declared a protected area in 2000.
Established in 1969, it encompasses almost 17% (5,643 hectares) of the land area of
Bonaire and includes Mount Brandaris, the island’s highest point. A wide diversity of
habitats can be found in the Park which provides a safe haven for the endemic lora,
flamingos and iguana.

The Curaçao Underwater Park was established in 1983. The seaward boundary is the
60m depth contour and on the shore side the boundary is the high-water mark. The park
covers a total surface area of 600 hectares on the leeward shore and includes pristine
fringing reef.
A protected wildlife reserve and garden covering 2,300 hectares. Mt. Christoffel is in the
centre of the park, and is the island’s highest point. The park contains rare and endemic
flora and fauna.
Established in 1994 Shete Boka covers approximately 470 hectares of coastline, protecting nesting
beaches (Bokas)used by sea turtles.

Island

Mgmt. Body

Protected area

Saba
Conservation
Foundation

Saba National
Marine Park

Saba

The Saba National Marine Park was established in 1987. It surrounds the island stretching
from the high-water mark to a depth of 60m and includes coral pinnacles, the seabed and
overlying waters. It covers 13km2 hectares.

Saba’s Hiking Trail
Saba’s terrestrial park is comprised of 35 Ha of land donated to the SCF by the Thissell family
system and Terrestrial in 1999. This area is locally refered to as the sulphur mine. Other protected areas include
Park
the portion of Mt. Scenery above 550m (no dwellings can be constructed) and the 14 trails
(public easments on private property).

St Eustatius
National Parks
Foundation
(STENAPA)
St Eustatius

Statia National
Marine Park
Quill / Boven
National Park

Botanical Garden

St Maarten

Area and special features

Nature
Foundation
St Maarten

St Maarten
Marine Park

The St. Eustatius National Marine Park protects the waters around the island from the high
water mark to the 30m depth contour. It was designated in 1996 and is approximately
27,500 hectares including two actively managed no fishing reserves.
Comprises a dormant volcano, the Quill, and Boven, an area of hills on the northern tip of
St. Eustatius. The 8 trails of the Quill have been open since 2000. Work on the Boven trails
started in 2008. The park was established in 1997 and covers 540 hectares including elfin
forest, lush secondary rain forest and almost all of the 482 wild plant species found on the
island.
The Miriam C. Schmidt Botanical Gardens cover an area of 5.3 hectares and opened in 2000.

The Marine Park surrounds the entire Dutch side of the island from the coastal waters and
beaches to the 60m depth contour. The Park covers approximately 5,200 hectares and
includes mangroves, seagrass beds and coral reefs. The park is a major breeding area for
marine birds such as the frigate and home to fish, turtles and conch.
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Executive Summary
Nicole Esteban, Chairperson of DCNA and manager of the National Parks on St Eustatius.
Despite the fact that 2008 was a dismal year for financial institutions globally, it was
still a very successful year for the Dutch Caribbean Nature Alliance. Both the DCNA
Secretariat and the Board have continued to strengthen and grow. By the mid year,
DCNA was lucky enough to be able to attract two highly qualified and thoroughly
committed staff members to boost the capacity of the Secretariat. The foundation has
been strengthened, amongst other things, by the unanimous approval of a Multiyear
Plan, which will guide our decision making and planning for the coming five years.
In terms of funding, the Dutch Postcode Lottery continue to indicate that they are
keen to support DCNA as a future beneficiary. In addition to the Euro 1 million annual
funding from the Dutch Ministry of the Interior, over Euro 700,000 was raised by the
Secretariat in 2008:
• Euro 600,000 from our long term funding friends at Stichting DOEN to support the
operational management and the purchase of capital equipment at the windward
island parks on Saba, St Eustatius and St Maarten
• Euro 120,000 from our Partner, Vogelbescherming, for a multiyear project to
support bird conservation work on our islands.
• Euro 25,000 from The Travel Foundation Nederland to co-fund the development
and implementation of dive staff training on the islands to help to prevent reef
damage by visiting tourists.
Capacity building on the islands was a huge priority for DCNA in 2008. This included
numerous staff exchanges and a wide range of training courses including plant
identification and herbarium training given by our Dutch Partner, Dr Andre van Proosdij
of De Hortus Botanicus in March 2008, project management training given by the
Secretariat, accounting and QuickBooks training and a week long workshop on turtle
conservation run by DCNA’s partners at the Sea Turtle Conservation (STCB) Bonaire.
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The first bird identification and monitoring workshops were run by bird expert Dr
Adrian del Nevo, on St Eustatius in October and on Aruba in November and were a
tremendous success. The courses were enthusiastically received by park staff who are
now busy setting up and running bird monitoring programmes on Bonaire and St
Eustatius. A range of outreach materials are under development which will support
the bird conservation field work and more is planned for 2009.
Ongoing projects included the development of standardized management plans for
the terrestrial parks on Saba, St Eustatius and St Maarten, which will be completed
early in 2009 and most importantly DCNA’s management success project continues
to grow and develop. For the first time DCNA has a complete data set on the ten
parks and this is already beginning to pay dividends to the parks as the Secretariat is
able to provide draft Annual Reports for them.
The lack of progress and insight into the constitutional change process continues to
be a cause for concern. Most problematic is the fact that nature and conservation
do not seem to be topics for discussion during the process despite the fact that
the Dutch Caribbean islands are the biodiversity hotspot within the Kingdom of
the Netherlands and a healthy ecosystem is critical to the development of a sound
economy, particularly on the smaller ‘BES” islands.
Looking towards 2009 and beyond, the DCNA Board remains optimistic and is
looking forward to generating more and more attention in the Netherlands for the
fabulous biodiversity on our islands and using this to leverage attention and funding
support which will allow the parks to do an even better job of ‘safeguarding nature in
the Dutch Caribbean’.
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Highlights of the year
Outlined below are some of the successes DCNA is proud to have achieved in 2008
as well as some of the challenges:
• DCNA’s multi-year plan 2007-2012 was been completed and approved by the
Board. This document provides DCNA with a clear frame of reference for all of its
policy and operational decision making for the coming five years.
• Two new staff members were hired to boost the capacity of the Secretariat.
Esther Wolfs, Assistant Director started working for DCNA as Assistant Director in
September and Conservation Project Officer, Linda Grotenbreg joined DCNA in
November 2008.
• Having new staff meant a whole new set of obligations, which DCNA lived up to by
developing its very own Human Resource Policy Manual addressing everything from
staff hire procedures to bonuses, evaluations and ‘code of conduct’ in the office.
• Fundraising successes in 2008 included raising € 600.000 from Stichting DOEN to
support the Windward Island parks, € 100.000 from Vogelbescherming as a result
of their fund raising campaign amongst their membership, which is being used
to kick start bird conservation projects and € 25.000 from Travel Foundation to cofund an innovative dive staff training course;
• A new application was submitted to the Dutch Postcode Lottery for beneficiary
status in September. This would not only allow DCNA to continue with its vigorous
programme of support for the parks but would help to build the Trust Fund capital
and ensure a sustainable financial future for the parks.
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• In addition to the beautifully bound 2007-2012 Multi-year Plan, 2007 Annual
Report and gorgeous Legislation Handbook for Statia, a whole new range of DCNA
promotional materials have been developed: folders, banner, stickers, postcards
and a customized USB sticks.
• SHAPE, a group of nature loving semi professional photographers under the
leadership of Henkjan Kievit visited Bonaire in 2008 and have produced fantastic
photographic material which they have made available to DCNA copyright free.
• DCNA launched into bird conservation in 2008, holding two very successful bird
monitoring workshops, setting up bird monitoring stations on four islands and
developing a range of feathered outreach materials
• Capacity building initiatives really took off in the last quarter 2008; staff exchanges
too numerous to mention, as well as a total of 25 training days provided to park
staff including training in accounting, use of Quick Books accounting software, bird
monitoring, turtle conservation, project management and more.
Challenges
• As usual the funds from the Dutch Ministry were passed to the Parks and ‘donated’
back into the Trust Fund, at a cost of over Naf 60,000. DCNA is keen to find a
solution, which will allow these funds to be used, as they were intended, for nature
conservation.
• The biggest challenge of all has been the global financial crisis and its impact, not
only on the trust fund management but also on DCNA’s ability to raise funds. It has
been a thoroughly frustrating year from a financial perspective with no option but
to hunker down and ride out the crisis as best we can.

Relationship to other organisations
Dutch Caribbean
DCNA maintains close working relationships with its constituent parks and other not
for profit organizations within the Dutch Caribbean. The most important of these are:
Aruba

Fundacion Parke Nacional Arikok

Bonaire

STINAPA Bonaire
Sea Turtle Conservation Bonaire
Salba Nos Lora

Curaçao

CARMABI Curaçao
Uniek Curaçao

Saba

Saba Conservation Foundation

St Eustatius

STENAPA St Eustatius

St Maarten

Nature Foundation
Emilio Wilson Estate Foundation

Netherlands
DCNA has been working since its inception with a dedicated group of Dutch Partners
in the Netherlands, many of whom have signed a Memorandum of Understanding
with DCNA. These are:
Representative
Conservation International

Pieter Borkent

De Landschappen

Hank Bartelink

De Hortus Botanicus

Andre van Proosdij

IUCN NL

Pieter van der Gaag

IVN

Chris Maas Geesteranus

MilieuKontakt International

Jerphaas Donner

Natuurmonumenten

Feiko Prins

SNP

Jan Willem Sneep

Staatsbosbeheer

Jan Blok

Vogelbescherming Nederland

Bert Denneman

Wereld Natuur Fonds

Carel Drijver

International
DCNA works informally with:
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Bird Life Caribbean

David Wege

Conservation International US

Mike Smith

ICRAN

Kristian Teleki

IUCN RoFE Brussels

Jean Philippe Palasi

The Nature Conservancy

Phil Kramer

WRI

Lauretta Burke

Relationship to other organisations
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DCNA is an active member of the following networks:
WIDECAST: Wider Caribbean Sea Turtle Network
WIDECAST, an expert network of biologists, managers, community leaders and educators in
more than 40 nations and territories, is committed to an integrated, regional capacity that
ensures the recovery and sustainable management of depleted sea turtle populations.
CaMPAM: Caribbean Marine Park Managers network
This initiative brings together MPA researchers, administrators, managers, and educators
from governmental entities and non-governmental organizations as well as the private
sector in an inclusive network to exchange ideas and lessons learned through a variety of
mechanisms. Under the umbrella of the GCFI, the CaMPAM Network and Forum will meet
at least annually to address critical and timely issues related to MPAs.

Management body
The Dutch Caribbean Nature Alliance (DCNA) is a foundation (‘stichting’) incorporated
in the Dutch Caribbean on the island of St Maarten. It is registered with the Chamber
of Commerce on St Maarten (registration # 81286) and Bonaire (registration # S-341).
Change to articles of incorporation
The Board of DCNA approved a number of changes to the articles of incorporation in
2008 most of which were related to Board membership. The approved changes were:
• Amendments to the wording of the statutes to include Aruba directly instead
of making provision for Aruba, since Fundacion Parke Nacional Arikok was not a
member of DCNA at the time that the original statutes were registered in 2005.
• Changes to Board membership including:
o allowing alternate Board member representation for representatives of the
protected area management organisations only
o requiring that the Board term of the representative and alternate Board
member coincide exactly
o removing references to the Nature Forum
o expanding the selection criteria for expert Board members to include
significant technical and legal expertise (as well as financial)
o adding ‘until such time as the Central Government of the Netherlands
Antilles ceases to exist” as a qualification to the Board seat held by MINA
• The restriction on re-election of Board members to three consecutive terms
was removed
• The deadline for the submission by the Treasurer of balance sheets and
statement of income and expenditure was extended to June of the following
year (from April)
• The deadline for the submission by certified auditors of Financial Statement and
audit letter was extended to 30th June of the following year (from 31st March).
The changes were submitted to the notary public on St Maarten and DCNA’s new
Articles of Incorporation were issued in July 2008. Copies of DCNA Articles of
Incorporation can be requested from the Secretariat or downloaded from DCNA’s
website (www.DCNAnature.org).

Council of Patrons
DCNA has a Council of Patrons made up of distinguished and influential members
of society, each of whom has a profound understanding of the value of nature and
conservation for the islands, local communities and the local economy. Members of
the Council of Patrons are:
Her Majesty Queen Beatrix of the Netherlands
Following a Jubilee visit to the Dutch Caribbean in November 2006, Her Majesty,
Queen Beatrix, became the royal patron of the Dutch Caribbean Nature Alliance.
Jaime Saleh: Minister of State for the Netherlands Antilles
Former Governor General of the Netherlands Antilles, Jaime Saleh was both the
Judge of the Court of Justice of the Netherlands Antilles and later the Chief Justice.
He has a keen interest in both nature conservation and the preservation of historic
buildings.
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Nico Visser
Former head of International Nature Conservation for the Ministry of Agriculture
and currently agricultural advisor for the Ministry of Agriculture in the Republic
of South Africa, Nico Visser holds a professorship from the Universite de Savoie in
Chambery, France. He worked for five years in the Dutch Caribbean when he set up
the Netherlands Antilles Department of Nature and the Environment.
The Governor Generals of both the Netherlands Antilles and Aruba, as Her Majesty Queen
Beatrix’ representatives have both shown a strong professional and private interest in the
Dutch Caribbean Nature Alliance and are considered ‘honorary patrons’.

Board
DCNA has an elected Board consisting of representatives of:
• Legally designated protected areas management organisations (parks) from
each island
• Local NGOs working with protected areas or species
• International NGOs which have shown significant support to DCNA
• Technical, legal or financial experts
DCNA’s core Board members are the representatives of the legally designated
protected area management organisations (parks) on each of the islands. On each
island the Island Government has ceded management of its parks to a local nongovernmental organization, with or without a formal management contract and
these foundations co-manage the island’s nature resources together with local
stakeholders. These are:
•
•
•
•
•
•

Ambrosio Curiel representing Fundacion Parke Nacional Arikok, Aruba
C. Elsmarie Beukenboom representing STINAPA, Bonaire
Dr Adolphe Debrot representing CARMABI Curaçao
Jan den Dulk representing the Saba Conservation Foundation
Nicole Pozas Esteban representing STENAPA, St Eustatius
Beverly Mae Nisbeth representing the Nature Foundation, St Maarten

In order to include other conservation perspectives within the Board, DCNA
holds one Board seat each for the windward and the leeward islands for a
representative nominated by a local NGO involved in nature conservation (area or
species management) and up to three Board seats for international conservation
organisations who have given significant support to DCNA. Currently DCNA’s NGO
representatives include:
•
•
•

Frensel Mercelina representing leeward island NGOs (Uniek Curaçao)
Rueben Thompson, representing windward island NGOs (Emilio Wilson Estate
Foundation)
Doeke Eisma, nominated by the international conservation organization IUCN NL.

DCNA reserves up to three Board seats for members selected on the basis of their
particular technical, legal or financial expertise. Currently DCNA has one financial
expert on its Board:
•

Leendert van Driel

Management body
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In order to ensure equitable representation of the island of the Netherlands Antilles
and to provide links with other conservation and environmental activities the
Netherlands Antilles Department of Nature and the Environment (MINA) holds a nonvoting seat on the Board of DCNA. The MINA representative is:
•

Paul Hoetjes

Two new members joined the Board of DCNA in November 2008:
Doeke Eisma, sociologist, former Dutch politician and member of the House
of Representatives, was put forward for a Board seat by DCNA’s Partner in the
Netherlands and international conservation organization, IUCN NL.
Rueben Thompson was nominated for a Board seat by the Emilio Wilson Estate
Foundation, a non governmental, not for profit organization active in the windward
islands, which is trying to establish a terrestrial protected area on St Maarten.
DCNA Board members 2008
Name

Alternate Board
member

Representing

Joined the
Board

Ambrosio Curiel

Paul Denters

Fundacion Parke
Nacional Arikok

May 2008

C. Elsmarie Beukenboom

Kerenza Frans

STINAPA Bonaire

Feb 2005

Dr Adolfe Debrot

John de Freitas

Nov 2006

Jan den Dulk

Johanna van’t Hof

Nicole Pozas Esteban

Irving Brown

CARMABI
Saba Conservation
Foundation
STENAPA St Eustatius

Beverly Mae Nisbeth

Frank Boekhoudt

Nature Foundation

Nov 2006

Frensel Mercelina

Local NGO

Nov 2005

Rueben Thompson

Local NGO

Nov 2008

Doeke Eisma

Intl NGO

Nov 2008

Leendert van Driel

-

Nov 2005

Paul Hoetjes

MINA

Feb 2005

Nov 2006
Feb 2005

A complete list of Board members including biographical information and an
overview of Board officers can be found at on DCNA’s website (www.DCNAnature.org)
Board meetings
Two Board meetings were held in 2008. The first was held on St Eustatius in May 2008
and the second on Aruba in November 2008. On both occasions a high priority was
given to projects and especially to monitoring.
Board meeting: May 2008, St Eustatius
At the May Board meeting, Board members were privileged to be joined by:
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Jeff Prins

Stichting DOEN

Julia Terlunen

Stichting DOEN

Pieter van der Gaag

IUCN NL

Dick Wijte

Samenwerkingsverband Nationale Parken

Jan Willem Sneep

Samenwerkingsverband Nationale Parken

Dr Adrian del Nevo

Environmental Consultant

Management body
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The theme of the Board meeting was bird conservation. Park managers, rangers
and bird expert Dr Adrian del Nevo were invited to join the Board meeting for a
day-long special workshop to discuss and agree how best to set up and implement
bird conservation activities in the Dutch Caribbean. The Board concluded that
training workshops should be held and outreach materials produced. These were
implemented from October onwards.
Another important step taken at the May Board meeting was the ratification of
DCNA’s Multiyear Plan (2007-2012). This was developed throughout the previous
year and significant input was obtained not only from DCNA’s own Board members
but also from DCNA’s Dutch and other international partners. The final version was
presented to the Board in May and approved unanimously. This important document
will guide DCNA’s strategic planning and shape the work of the organization for the
coming five years.
Acting Governor Gerald Berkel opened the meeting with a welcoming address that
emphasized the need for support for sustainable nature conservation on all the
islands. Lieutenant Governor Hyden Gittens participated in discussions about the
Trust Fund.
Board meeting: November 2008, Aruba
The November Board meeting was a very special occasion as the Board was joined
not only by several representatives of DCNA’s international partners (see below) but
also by the General Secretary to Queen Beatrix of the Netherlands, Dolf Hogewoning.
Dolf Hogewoning

General Secretary, Queen Beatrix of the Netherlands

Marc Argeloo

Vogelbescherming Nederland

Bert Denneman

Vogelbescherming Nederland

Hank Bartelink

De Landschappen

Jerphaas Donner

MilieuKontakt International

Dr Adrian del Nevo

Acting Governor Ella Tromp-Yarazgaray attended the opening of the Board meeting
and Minister of Labour, Minister Ramon Lee, gave a welcoming address. DCNA
representatives together with Dolf Hogewoning were additionally able to have a
private meeting with the Prime Minister of Aruba, Nelson Oduber.
Monitoring for success was the theme for the meeting and this gave the Board the
chance to review progress implementing standardized bird monitoring protocols
followed by presentations and group discussions on what the next steps should be
towards adopting standardized terrestrial and marine monitoring protocols for the
Dutch Caribbean. The strongest recommendation from the Board was for more in
depth workshops to discuss these issues.
The most troubling issue raised at the November Board meeting was the stagnation
of DCNA’s efforts to ensure that nature and the environment are given adequate
attention during the process of the constitutional change. Currently there is no
emphasis on protection of biodiversity in the Dutch Caribbean despite the fact that
the Dutch Caribbean is the most important biodiversity hotspot within the Kingdom
of the Netherlands. Dutch efforts seem focused on ‘risk analysis’ with little or no
vision and the Antillean efforts are being driven by politicians who are not involving
the local population. There was agreement that more lobbying in the Netherlands
is needed to put nature and the environment on the agenda and that the key
issues the islands face include lack of spatial planning, lack adequate legislation and
capacity and the need for adequate. DCNA’s vision document will be reviewed and as
widely distributed in the Netherlands as possible.

Management body
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Committees
DCNA has two standing committees established by the Articles of Incorporation:
Executive Committee and Finance Committee.
Additionally DCNA has a number of ad hoc committees set up by the Board to
address issues of particular importance to the organization. Ad hoc Committees must
include at least two Board members but can also invite other external experts to
join the committee. The current ad hoc committees include a Trust Fund Committee
(chaired by Leendert van Driel), Fundraising Committee (chaired by Nicole Esteban)
and a Constitutional Change Committee (chaired by Letitia Buth).
The DCNA Secretariat attends all Committee meetings and contributes to the
discussions and decision making as well as handling meeting logistics, producing
meeting minutes and following up on action points and decision.
Executive Committee
The Executive Committee is charged with:
•
•
•
•
•

Overseeing and managing the affairs of DCNA between meetings
Taking urgent decisions
Liaising with the Finance Committee
Ensuring that decisions of the Board are implemented and that the affairs of
DCNA are conducted in a proper and efficient manner at all times
Managing the day to day affairs of DCNA in the absence of the Executive
Director

The Executive Committee was unchanged in 2008:
Nicole Esteban

Chairperson

Leendert van Driel

Vice Chair

Elsmarie Beukenboom

Treasurer

Paul Hoetjes

Secretary

The Executive Committee together with the Executive Director met twice in 2008
(May and October) and has become increasingly active in overseeing the affairs of
DCNA. Additionally representatives of the Executive Committee met with the Board
of the Saba Conservation Foundation on Saba.
Executive Committee met prior to Board meetings to discuss and approve the
meeting agenda and to set priorities for the Board meeting, to review all of the
documentation, to make recommendations and to pre-approve material in order to
facilitate discussion and decision making by the Board.
Finance Committee
The Finance Committee is responsible for:
•
•
•
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Overseeing the management of the day to day financial affairs and financial
assets of DCNA between Board meetings
Reviewing and advising on all matters related to financial asset management
including investment strategy, oversight and management of any third
parties such as an Asset Management Company
Ensuring that correct and appropriate financial records are kept and
procedures followed and that financial reports, budgets and financial audits
are completed in a correct and timely manner

DCNA Secretariat
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•
•

Approving balance sheets and calculation of revenues
Acquiring and disposing of real property

The Finance Committee was unchanged in 2008:
Elsmarie Beukenboom

DCNA Board

Committee Chair

Leendert van Driel

DCNA Board

Financial expert

The Finance Committee met twice in 2008 in conjunction with the Executive
Committee meetings in order to review and approve the finances, budget and
financial statement. Additionally the Finance Committee met with the auditors, Ernst
and Young on Curaçao in August 2008 to review the audit process in 2008 and to
emphasis the need for timely feedback in the form of management letters. Oversight
of financial asset management has been delegated to the Trust Fund Committee.
Ad-hoc Committees
Trust Fund Committee
The purpose of the Trust Fund Committee is to set up and oversee the management
of DCNA’s Trust Fund portfolio as described in the “Feasibility Study of a Protected
Areas Trust Fund” (February 2005).
The Trust Fund Committee consists of:
Leendert van Driel

DCNA Board

Letitia Buth

DCNA Advisor

Norbert Chaclin

DCNA Advisor

Committee Chair
Financial expert

The Trust Fund Committee met monthly throughout 2008, mostly via conference
calls, to review and oversee the portfolio management by UBS Switzerland and
twice organized conference calls with representatives of UBS Switzerland. The global
financial crisis prompted the Trust Fund Committee to request that UBS Switzerland
reinvest the portfolio in a more diverse Global Allocation Europe fund to minimize
portfolio losses due to poor equity performance over the year. Nevertheless the
performance of the portfolio led the Trust Fund Committee to proposals and to select
a second financial asset management company for the Trust Fund.
The funds from the Dutch Ministry of Interior were transferred to the parks and then
held on a dedicated Trust Fund account at Rabobank in the Netherlands pending
the outcome of the Trust Fund Committee’s deliberations regarding the portfolio
management.
[See Trust Fund Report for further details of activities]
Fundraising Committee
The purpose of the Fundraising Committee is to oversee the development and
implementation of an integrated and realistic fundraising and communication
strategy. The Fundraising Committee is particularly concerned with the capitalization
of the Trust Fund and ensuring that parks have sufficient funds to meet their annual
operating costs.

Management body
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The Fundraising Committee consists of:
Nicole Esteban

DCNA Board

Committee Chair

Leendert van Driel

DCNA Board

Financial expert

The Fundraising Committee met twice in 2008 to review DCNA’s fundraising and
communication activities and to discuss fundraising opportunities. A decision was
taken early in 2008 to focus fundraising activities on the Netherlands. Approaches
have been made to a number of Dutch companies and efforts to discuss fundraising
within the context of the constitutional change with the Dutch Ministry of
Agriculture are ongoing.
Constitutional Change Committee
The purpose of the Constitutional Change Committee is to clearly articulate DCNA’s
vision for the constitutional change and to lobby for and optimize support for nature
and conservation throughout the reform process as well as helping to define DCNA’s
role in the future constitutional situation.
The Constitutional Committee consists of:
Name

Organisation

Position

Letitia Buth

DCNA Advisor

Committee Chair

Nicole Esteban

DCNA Board

Elsmarie Beukenboom

DCNA Board

Doeke Eisma

DCNA Board

Pieter van der Gaag

IUCN NL

Bert Denneman

Vogelbescherming

Jan Blok

Staatsbosbeheer

The Constitutional Change Committee met throughout 2008 both within and
outside of the Dutch Caribbean. The Committee finalized and distributed DCNA’s
vision document widely to decision makers and Partners in the Netherlands. The
Committee has contributed, whenever the opportunity arose, to the constitutional
debate and has consistently looked for opportunities to interact with visiting
delegations from the Netherlands. Overviews have been produced of the relevant
international and regional conventions and legislation to which the Netherlands
Antilles is party as well as the current role of the Netherlands Antilles Central
Government Department of Nature and the Environment (MINA).
The conclusions of the Committee as they were presented to DCNA’s Board at the
end of 2008 are that there appears to be no vision for the future and that attention
for nature and conservation has so far been neglected in the process. Critical at
this stage are that the islands have adequate spatial plans and that efforts increase
to obtain adequate legislation to protect nature as well as to secure adequate
enforcement.
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Staff
The DCNA Secretariat is staffed by a full time Executive Director, Kalli De Meyer and
Office Administrator Emeray Martha Neuman. The Executive Director is responsible
for the day-to-day management of the foundation’s affairs whilst the Office
Administrator is responsible for the smooth and efficient running of the office.
With the loss in June/July 2007 of DCNA’s liaison officer (formerly employed by and
based at IUCN NL’s offices in Amsterdam) and project officer, the Board recognized
that the Secretariat was chronically understaffed and staffing up became a high
priority for 2008. As a ‘quick fix’ DCNA sought interns to boost the organisation’s
capacity with a view to offering successful candidates a full time position.
Jamie Davies joined the DCNA Secretariat just before Christmas 2007 and Emily
Gregus joined January 2008 both as potential project officers. Both left at the end
of their three month internship: Jamie Davis to return to the UK to be closer to his
partner (now wife) and Emily Gregus to join her partner trekking around South
America. A new search process was initiated in June 2008 and Linda Grotenbreg
was selected out of more than 80 applicants to join the Secretariat staff as full time
Conservation Project Officer.
During a visit to the Netherlands by Board Chair, Nicole Esteban and Secretariat staff,
DCNA learnt via IUCN NL that Esther Wolfs, a former business executive, was seeking
a change of career and might be interested in a position with DCNA.
In September 2008 Esther Wolfs relocated to Bonaire with her husband, Mark Kater,
and two beautiful young daughters to take up the position of Assistant Director.
Esther comes from a business background but has experience working in the not
for profit sector in the Netherlands, where she was employed by the North Sea
Foundation and Wereld Natuur Fonds (WNF). Esther took over the liaison with DCNA’s
Partners in the Netherlands as well as DCNA’s internal financial administration and the
Dutch component of DCNA’s fundraising, communication and outreach activities.
Linda Grotenbreg joined the Secretariat just two months later in November 2008 as
DCNA’s Conservation Project Officer. Linda moved to Bonaire with her son in 2008 to
work at a local high school before joining DCNA. She has a Masters degree in marine
biology and is a qualified dive instructor.
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Position

Initial

Start year

Academic qualification

Executive Director

KDM

Apr 2005

MSc Oceanography
[Southampton University]

Assistant Director

EW

Sep 2008

MSc Environmental and
Resource Management
[VU University Amsterdam]
MBA Groningen University

Project Officer

LG

Nov 2008

MSc Marine Biology
[Groningen University]

Office Assistant

EMN

Oct 2007

HAVO

Staff
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The Secretariat is responsible for:
Record keeping and correspondence
Bookkeeping and financial administration
Planning, budgeting and reporting
Providing Secretariat services to the Board
Liaising with government, donors and other third parties
Implementing Board approved strategies, policies and planning
Fundraising, representation, communication and outreach
Project administration and implementation, capacity building and training
Maintaining a central repository of information on nature conservation
DCNA has the following Board approved governance documents to guide the
Secretariat’s work:
Articles of Incorporation
Bylaws (to be updated due to changes in Articles of Incorporation)
2007 – 2012 Multi Year Plan
Accounting Procedures Manual
Operational Manual

Human Resource Policy Manual
With the increase in staffing during 2008 came the need for a more structured
approach to staffing issues ranging from how to handle the hire process and staff
bonuses to staff evaluations and salary increases. For this reason the Secretariat
worked with human resource management experts at Linkels & Van Wilgen to
develop a Human Resource Policy Manual. This was discussed in detail with the
Executive Committee in October and presented to the Board for their input in
November 2008. It will be finalized early in 2009 and copies will be available either
from the Secretariat or via DCNA’s website (www.DCNAnature.org)

Operational Manual
The Operational Manual, which aims to capture the structure and purpose of the
organization as well as its operational practices and procedures, is regularly updated,
reviewed and approved by the DCNA Board and can be downloaded from DCNA’s
website (www.DCNAnature.org)

DCNA Office
DCNA’s Secretariat offices have been located on Bonaire since
April 2005. They consist of rented office space in down town
Kralendijk. The office is centrally located on Kaya Grandi in the
main town and easily accessible. Is it basically furnished with desks,
chairs, bookshelves, filing cabinets and a meeting table along
with computers, server and printers. A Nissan four door pickup
is on loan from a local not for profit foundation “Coral Resource
Management”.
Staying in touch has been as challenging as ever. Just keeping
phones, cellphones, faxes and internet connections working
throughout the year has not been easy. In order to preserve data
integrity, DCNA has switched to storing all files on a central server

and making daily and weekly backups onto external hard drives.
Nevertheless a glitch in December 2008 was not detected early
enough to restore a complete backup, deleting an unknown
number of files.
Improving automation through the development of a customized
FileMaker database, which will allow bulk personalized email to
be sent and stored as well as providing access to a central contact
database and activity log where staff can keep a log and back
up of their daily activities has continued to develop and expand
throughout the year. Where in the past it took between two and
three staff days to send out Christmas cards, the newly improved
database will allow this work to be completed in a matter of hours.
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Outsourcing
Financial services
DCNA outsources its financial administration to Windfield Financial Services (Curtis
Eduarda), a professional accounting company based on Curaçao, who took over
the book keeping and accounting in 2007. Accounts are kept in an accrual based
accounting system and all income and expenditure, assets and liabilities are recorded
and reports (general ledger, profit and loss, balance sheet) are produced on a
monthly basis.
Human resource management
Linkels & van Wilgen, a local human resource management company, have been
working with the Secretariat to streamline and professionalize DCNA’s human
resource management, in particular to develop a human resource policy manual
which will be finalized and ratified by the Board early in 2009. The Secretariat will then
work with Linkels & van Wilgen to develop evaluation procedures and salary scales
for staff.
IT support
DCNA works with two local IT service providers (Computer Wizard and Digitale
Diensten) for support including wireless networking, server maintenance and
backups. All electronic information is now held centrally on a server, which is backed
up daily to an external hard drive. Additionally Digitale Diensten has been contracted
to develop a FileMaker database, which is being used to streamline Secretariat
activities such as creating mailing lists, tracking sub contractor time and sending
personalized bulk emails.
Sub contractors
DCNA works with a variety of highly qualified, local and overseas consultants, who
are contracted to work various projects. These include:
Adrian del Nevo

Environmental consultant

Flo Depondt

Conservation Review project leader
(2008 onwards)
Dive Staff Training project leader
Washington Park Guide

Alison Benson

Conservation Review project leader (2007 – 2008)

Yvonne Hosker

Facilitator for Management Plans

Duncan MacRae

Management Success project leader
Management Plan project leader

Robert Jan van Oosten

Graphic designer

Adrian del Nevo acted as a consultant throughout the development of DCNA’s
bird monitoring programme and ran two week long training workshops in bird
identification and monitoring, one on St Eustatius and one on Aruba. He produced
training manuals for both workshops and is assisting in the development of outreach
materials.

22

Outsourcing
DCNA Annual report 2008

Flo Depondt completed a one year volunteer posting with STINAPA Bonaire and the
Washington Slagbaai National Park on Bonaire in 2008. She worked on the text for a
guidebook to the Washington Slagbaai National Park and developed materials for a
dive staff training course. Most recently she has collating content for a Conservation
Review, a project she took over from Alison Benson who took maternity leave (and is
now the proud mum of baby Benjamin Harry Benson).
Yvonne Hosker worked with Duncan MacRae to secure stakeholder input into the
management plans which were developed for the Windward Islands of Saba, St
Eustatius and St Maarten.
Duncan MacRae has his own consulting firm in the UK and has been working with
DCNA for many years now on DCNA’s Management Success project and to develop
management plans for the parks (including the Bonaire National Marine Park, Quill /
Boven National Park and Botanical Garden on St Eustatius, Saba hiking trails and park
as well as the proposed terrestrial park on St Maarten).
R.J. van Oosten owns his own graphic design company in the Netherlands. RJ has not
only developed DCNA’s image but is the person responsible for the excellent design
and impressive quality of DCNA’s outreach and communication materials.

DCNA Trust Fund Report 2007
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Park Support
Accounting support to Parks
Windfield Financial Services, a Curaçao based accounting company, agreed to
provide accounting services not only to the DCNA Secretariat but also to any park
management organisations. As a result of this agreement Windfield Financial Services
(Curtis Eduarda) visited the parks on Saba, St Eustatius, St Maarten, Curaçao and
Bonaire at the beginning of the year to provide assistance and advice regarding
closing their books and the production of their annual financial statement in
preparation for the audit by Ernst and Young.
In September/October 2008 Windfield Financial Services also provided a Quick Books
training course, which was held on St Eustatius and attended by staff from the Saba
Conservation Foundation and STENAPA. Additional on site accounting support was
provided to both organisations and more is planned for 2009.
Windfield Financial Services also reviewed issues raised in the management letter
provided by the auditors, Ernst and Young, and where necessary developed an
appropriate action plan to address them.
Auditing services
Ernst and Young, an auditing firm with offices on Curaçao, Aruba and St Maarten, has
performed DCNA’s annual auditing since July 2006. Ernst and Young also provide
auditing services, under contract with DCNA, to the following park management
organisations: CARMABI, Curaçao; Saba Conservation Foundation; STENAPA, St
Eustatius and the Nature Foundation on St Maarten. Fundacion Parke Nacional Arikok
on Aruba and STINAPA Bonaire opted to continue with their own appointed auditors,
Deloitte & Touche.
The audits are conducted annually between February and April so that the final
financial statements and audit letters are ready for submission to IUCN NL and the
Dutch Ministry of the Interior, in fulfillment of DCNA’s funding agreement, by the 1st
June 2009. Additionally, Ernst and Young provide DCNA and the participating park
management organisations with a management letter outlining any improvements
they need to make to their financial administration in order to comply with standard
auditing requirements.
All park management organisations produced financial statements and audit letters
for the year 2007, however most were not available to the Secretariat by the agreed
deadline of the 1st May 2008 and one was not delivered until the end of July (well
beyond the reporting deadlines to IUCN NL and the Dutch Ministry of the Interior).
Qualified audit letters were received for CARMABI, Saba Conservation Foundation and
STENAPA. Both IUCN NL and the Dutch Ministry of the Interior (BZK) expressed their
concern as a qualified audit statement is not acceptable to them. The issues flagged
had to do with proper accounting procedures being applied to the collection of
admission fees, inventory and sale of souvenirs.
Ernst and Young’s management letter was not received until mid September
which did not allow DCNA or the parks sufficient time to implement any of the
recommended changes before the third quarter 2008. This will undoubtedly have
repercussions for the 2008 audits.

24

Park support
DCNA Annual report 2008

Both IUCN NL and the Dutch Ministry of the Interior agreed to accept the financial
statements and audit letters.
Essential Operational Support
During 2007 the Board of DCNA developed and approved procedures for funding
to be allocated to parks as “Essential Operational Support” in cases where the park
is unable to secure sufficient funding to cover its basic operational costs and is
therefore threatened with having to cut back its operations or in the worst case close.
In 2007 applications for Essential Operational Support were received from the Saba
Conservation Foundation, STENAPA St Eustatius and the Nature Foundation, St
Maarten. The applications from St Eustatius and St Maarten were approved.
In 2008 Stichting DOEN generously agreed to provide funding, which amongst other
things, could be used both to support the operational costs of the parks and as well
cover the cost of much needed capital investment in workshops, trucks, boats and
similar. The Saba Conservation Foundation and STENAPA St Eustatius both received
US$ 220,000 to support park operations for their land and marine parks and Nature
Foundation St Maarten receive US$ 110,000 to support park operations for their
marine park. As a consequence no requests for Essential Operational Support were
submitted in 2008.
Special Project Funds
To avoid ad hoc decision-making regarding the allocation of Special Project Funds
for biodiversity conservation projects a procedure and criteria have been developed
to enable DCNA to provide special project funding to organisations and individuals
in the Dutch Caribbean in a more structured fashion. Funding criteria were reviewed
and approved at the May 2008 Board meeting.
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DCNA Trust fund technical report
January – December 2008
Background
The Dutch Ministry of the Interior (BZK) made a commitment to support nature
conservation in the Dutch Caribbean by making available a sum of Euro 1 million
per year for a period of ten years, ending in 2016. The intention is that this money
will be matched by third parties and that these matching funds will be used to
further capitalize the Trust Fund. The agreement with BZK as stated in a Letter of
Intent (‘intentieverklaring’) signed by them in December 2005 has been confirmed
by the ‘Tijdelijke subsidieregeling IUCN NL ten behoeve van DCNA’ (uit Staatscourant 17
november 2006, nr.255 / page 9).

DCNA Trust Fund
In accordance with the Dutch Caribbean Nature Alliance (DCNA) Articles of
Incorporation, Article 16, DCNA is at liberty to establish a Trust Fund as one of the
means available to the foundation to raise funds for the completion of its mission.
In June 2006 a Trust Fund was established through the setting up of a dedicated Trust
Fund bank account with the Rabobank in the Netherlands.
At the DCNA Board meeting in May 2006, it was unanimously reconfirmed that the
Trust Fund will be an endowment fund where the capital is locked for a defined period
and cannot be touched. This means that money placed in the DCNA Trust Fund will
not be available to solve short term funding needs. The funding from the Ministry
of the Interior (BZK) will be used to enable funds to be placed in this Trust Fund. The
Board also agreed unanimously that the revenues from the fund will be reinvested (not
withdrawn from the Trust Fund) for a period of ten years, ending in 2016.

Trust Fund Committee
In accordance with the Dutch Caribbean Nature Alliance (DCNA) Articles of
Incorporation, Article 15 Sections 1 and 4, the Board of DCNA created a Trust Fund
Committee for the purpose of making all of the necessary preparations for the
establishment and capitalization of a Trust Fund as described in the “Feasibility Study
of a Protected Areas Trust Fund” and required by the BZK Letter of Intent.
The Trust Fund Committee provides co-ordination and leadership and decision
making power throughout this process, which will include establishment of
procedures and protocols for managing funds swapped into the Trust Fund, the
selection of an appropriate financial asset management company, preparation and
review of all necessary documentation including contracts and terms of reference,
strategic decisions regarding investment guidelines and ethics as well as the type
and maintenance structure of the fund, ensuring at all times, that DCNA and its
interests are best represented.
The Trust Fund Committee met five times in 2008 of which two meetings included
representatives of UBS Switzerland, the financial asset management company. These
meetings were supplemented by regular conference calls to assess, amongst other
things, portfolio performance and next steps.
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Funding swaps
All of the necessary procedures and protocols have been put in place to regulate
the follow of funds from BZK through IUCN NL and DCNA to the park management
organisations and back into the Trust Fund. These include contracts between the park
management organisations and DCNA. The auditors, IUCN NL and the Dutch Ministry
of the Interior have all approved this fund swapping process.
Since 2006 DCNA has made three funding swaps placing money from the Dutch
Ministry of the Interior grant into the Trust Fund account via the park management
organisations on each island:
2006
€ 731.000
2007
€ 736.135
2008
€ 734.261
At the DCNA Board meeting in May 2008, the Trust Fund committee presented a
general proposal for swapping funds from the Parks into the Trust Fund, including the
process, procedures and protocols. It was proposed to swap an amount of € 750.000.
This proposal was approved, with the following amounts for each park:
Fundashon Parke Nacional Arikok, Aruba
STINAPA Bonaire
CARMABI Curaçao
Saba Conservation Foundation
STENAPA St Eustatius
Nature Foundation St. Maarten

€ 100.000
€ 155.000
€ 155.000
€ 127.500
€ 127.500
€   85.000

The loss of funds in this process is considerable amounting to over Naf 60,000 per
year in bank charges, exchange tax and currency losses. The Trust Fund Committee
has been in dialogue with IUCN NL and the Dutch Ministry of the Interior since the
Trust Fund’s inception to find a way to avoid this unnecessary loss of funds.

Asset Management Company: UBS Switzerland
UBS Switzerland was selected as DCNA’s financial asset management company and
an agreement was signed with them in May 2007, the account was opened in June
2007 and an amount of  € 1.930.000 was transferred to this account in July 2007.
Subsequently the following sums have been transferred to UBS Switzerland via the
park management organisations:
2007
2008

€ 736.135
€ 734.261

The establishment of the Trust Fund with UBS Switzerland unfortunately marked
the point at which the financial markets globally started to decline giving UBS
Switzerland a difficult start, and as a result the UBS portfolio ended in 2007 with a
negative performance of  -/- 6.4%, being the equivalent of a loss of  € 118.600.  
The global financial crisis has lead the Trust Fund Committee to review its initial
strategy and to look for opportunities to diversity the funding portfolio and have
closer management over the asset allocation. The Trust Fund Committee, together
with UBS Switzerland began exploring opportunities to improve performance.
The Trust Fund Committee were not only disappointed with the portfolio
performance and financial result, which were at least in part due to slow reaction
time to market changes, but were also unhappy with the level of communication

Trust fund report January – December 2008
DCNA Annual report 2008

29

from UBS Switzerland and their reporting which did not adequately cover the
essential information necessary for making a balanced judgment of the portfolio
performance. Early 2008 discussions were initiated to correct this situation and
there has been a substantial improvement over the year. Finally the Committee was
not convinced that being locked into a consolidated portfolio (such as the Global
Allocation Europe fund with UBS Switzerland) with the consequent lack of flexibility
over asset allocation was necessarily the best strategy to adopt in a volatile financial
market.
For these and the following reasons the Trust Fund Committee in 2008 took the
decision to look for a second asset management company to share
• Spreading risk between a Europe and US based portfolio
• Reducing the dependency on one Asset Management Company
• Additional benchmarking
Proposals were sought from five companies, three US based and two from Europe
and full proposals were submitted by Arbor Group (previously Smith Barney, currently
UBS USA), Craane Group and Rabobank/Schretlen.
A thorough analysis of all three was undertaken by the Trust Fund Committee
and based on this the Arbor Group was selected as DCNA’s second Financial Asset
Manager, in addition to UBS Switzerland.
Investment strategies
All of the funding allocations are flexible but the principle difference between
the investment portfolio held with UBS Switzerland compared with the proposed
portfolio with Arbor Group lies in the fact DCNA cannot influence the portfolio
composition or the financial instruments, which make up the investment with UBS
Switzerland as this is a consolidated fund (Global Allocation Europe). With the Arbor
Group it will be possible for DCNA to pick and choose to a much greater extent how
the portfolio is made up and managed.
Comparison of proposed investment strategies:
UBS Switzerland
Equity

85%

30%

Fixed income

7%

62%

Alt and cash
Management fee

30

Arbor Group
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8%

8%

0.85%

1.27%

Trust fund financial report
The performance of the UBS Switzerland investment portfolio overall in 2008 was
very disappointing.
Since inception in July 2007, the “equity oriented” portfolio declined in value (before
management cost) during the year 2007 by 5.68%. This is slightly worse than
the benchmark which declined over the same period with 5.2%. However, other
comparable parameters did worse, i.e. MCSI world index declined with 8.1%, S&P 500
index with 9.4% and the AEX index with 6.4%. The decline in value of the portfolio
resulted in a loss of € 118.600 in 2007 and prompted DCNA negotiate a switch with
UBS Switzerland, which placed DCNA’s assets into a new consolidated portfolio:
Global Allocation Europe.
Due to market volatility the Trust Fund committee decided not to transfer the
proceeds from the BZK contribution into the UBS Switzerland portfolio, but instead to
hold these funds on a dedicated Trust Fund account with the Rabobank. This decision
was endorsed again in 2008 and funds were held as follows:
Trust Fund Bank Account (Rabobank, NL)
Asset Management: UBS Switzerland         

€1.5 million
€1.1 million

Total Value DCNA Trust Fund
The Trust Fund portfolio continued to suffer from the financial crisis throughout 2008
with the overall performance leading to a net loss of Euro 744,679 (or – 22.1%) as
shown below:
Income

Euros (€)

Starting value (31/12/206)

Euros (€)
1.900.208

BZK contribution 2007

736.135

BZK contribution 2008

734.261

Total

3.370.604

Value
2.625.934

Final value (31/12/2008)
Net result (- 22.1%)

- 744.670

However poor, this performance was in line with a number of different benchmarks.
Benchmark comparison:
UBS CUST. BENCHMARK		
MSCI BENCHMARK		
S&P 500				
DJ EURO STOCK			
AEX				

-39%
-48%
-45%
-50%
-55%
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Fund raising
DCNA faces significant fund raising challenges in the years ahead. As part of the
Kingdom of the Netherlands, the Dutch Caribbean is not eligible for many of the
funding sources open to our Caribbean partners such as the World Bank GEF fund
or US AID and it is hard to build a sound funding appeal when the islands are
considered to be part of Europe. Accessing funding in the Netherlands is also difficult
as the Dutch Caribbean is frequently ineligible as it is not part of the Netherlands,
such as conservation funds sources within the Dutch Ministries. European funding
from the European Union is also largely unavailable to Europe’s overseas territories.

Goal:
Fundraise and
secure longterm sources of
finance for nature
conservation.

DCNA’s primary objective is to raise Euro 24 million to capitalize a Trust Fund. The
intention is that the revenues generated by the Trust Fund will then pay for the dayto-day operations of one marine and one terrestrial park on each of the islands of the
Dutch Caribbean as well as the operational costs of the DCNA Secretariat, thereby
securing a long-term sustainable financial future for the parks.
However, until the Trust Fund is fully capitalized and capable of covering the parks’
operational costs, DCNA needs to assist the parks in raising sufficient funds annually
to ensure that all the protected areas can continue to operate at a basic level. At this
point in time the parks on Saba, St Eustatius and St Maarten are not able to meet
their annual operating costs and are therefore dependant on external financial aid to
remain open.
Finally, DCNA seeks external funding and support for its biodiversity conservation
projects, training workshops and other similar activities.
Fundraising in 2008
Given the global financial situation, fundraising focused in 2008 firmly on the
Netherlands and first attempts were made to engage the private sector as well
as government and funding institutions. An ‘ask letter’ has been developed and
submitted to PriceWaterhouse Coopers who responded requesting a proposal. KLM
have also been approached.
Dutch Ministry of the Interior (BZK)
In February 2006 the Dutch Ministry of the Interior, at a media event in Den Haag,
announced their intention to support nature conservation in the Dutch Caribbean
with an annual grant. This grant agreement was signed in November 2006 and came
into effect on the 1st January 2007.
This funding is crucial to the success of DCNA not only because it covers Secretariat
operating costs but most importantly because it allows the park management
organizations to donate a total of Euro 750,000 per year for ten years into a Trust
Fund. This will provide approximately one third (Euro 7,5 million of an estimated Euro
24 million) of the money necessary to fully capitalize the Trust Fund.
Due to delays in the audit process, DCNA was unable to submit the required
technical, financial reports and audit letters to IUCN NL for the Dutch Ministry of
the Interior (BZK) in accordance with the agreed deadline. BZK kindly granted an
extension on the reporting deadline and the reports were duly submitted to them in
September 2009. Action plans and budgets were then submitted in October 2009.
After a short period of review, BZK approved the next round of funding and Euro 1
million was received onto DCNA’s account on the 4th December 2008.
Fund raising
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Dutch Postcode Lottery (NPL)
Special Project Funding from the Dutch Postcode Lottery allowed the parks of the
Dutch Caribbean to first set up the Dutch Caribbean Nature Alliance in 2005 as well
as ensuring that DCNA was able to meet the Dutch Ministry of the Interior’s condition
that Euro 1.89 million, be placed in the Trust Fund by the end of 2006.
Since September 2006 DCNA has been applying annually to the Postcode Lottery
for beneficiary status. This would allow DCNA to receive institutional support from
the Netherlands’ largest funder of environmental non-profit organizations and nonearmarked funding to help build the Trust Fund.
For the third year running a beautifully crafted application was submitted to the
Dutch Postcode Lottery (NPL) requesting beneficiary status for DCNA. All of the signs
look good and we are quietly optimistic that this year we will be successful.
[Note: DCNA was accepted into the Postcode Lottery family as a beneficiary at their
Goed Geld Gala in February 2009]
Stichting DOEN
The Parks of the Dutch Caribbean have enjoyed a long-standing relationship with
Stichting DOEN who has supported multiyear capacity building and project work,
especially on Bonaire and Saba. With the creation of DCNA, Stichting DOEN expressed
a strong preference for channeling future nature conservation funding through
DCNA.
An application was submitted in July 2008 and in July 2008 DCNA was successful
in raising Euro 600,000 to support park management activities, to purchase much
needed equipment (such as boats and pickups) as well as to fund a special project on
each island.
In September 2008 DCNA was therefore able to re-grant an amount of Euro 400,000,
which was distributed amongst the parks on Saba, St Eustatius and St Maarten as
follows:
US$ 220,000		
Saba Conservation Foundation
US$ 220,000		
STENAPA St Eustatius
US$ 110,000		
Nature Foundation, St Maarten
Thanks to Stichting DOEN:
Saba Conservation Foundation were able to upgrade their buildings, invest in
computers, dive equipment and build a storage facility as well as replacing their 4x4
truck and purchasing a utility vehicle.
STENAPA built a retaining wall behind their offices to prevent damage from cliff
erosion, purchased a new patrol boat for the Marine Park, purchased new signage for
the terrestrial park, designed and printed a hiker guide to the Quill / Boven National
Park and employed a teacher on St Eustatius to develop user-friendly nature and
education lesson plans for local primary schools, to enable STENAPA staff to give
monthly lessons from September 2009.
The Nature Foundation built a new store room and workshop, purchased a new
truck, purchased and installed turtle signs and developed and produced Capt Scout
conservation books for local school children.
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Vogelbescherming
Vogelbescherming has been one of DCNA’s partners in the Netherlands since a
‘support group’ was first formed. In 2008 they took the initiative to run a fundraising
campaign amongst their membership, as a result of which they were able to raise
over Euro 100,000 to support bird conservation work in the Dutch Caribbean.
A contract, Memorandum of Understanding and project proposal were signed with
them in August and Euro 86,000 was received on 14th October 2008. Work was
already well underway from July 2008 onwards.
In October 2008 the first week long training workshop was held on St Eustatius for
windward island participants. A second training workshop was held on Aruba in
November 2008 for all participating leeward island parks. Both were run by Dr Adrian
del Nevo and included a field monitoring manual, training in bird identification and
monitoring techniques as well as data processing and reporting. DCNA is now busy
developing supporting outreach materials including bird ID cards and Bird Guides for
each of the protected areas.
The Travel Foundation Nederland
A funding application submitted to The Travel Foundation Nederland to develop a
dive staff training programme in the Dutch Caribbean was also successful. DCNA
will be receiving Euro 25,000 to co-fund this important initiative which will allow
The Travel Foundation Nederland to use and promote the course and the materials
developed for the parks and dive industry partners at other dive destinations.
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Promotion and representation
Constitutional change
A Constitutional Change Committee under the chairmanship of Letitia Buth (Head
of MINA) was established to take the lead on this important issue. The Committee,
which includes four of DCNA’s Dutch Partners, has been working actively on a plan of
action to raise awareness in the Netherlands about the need to make provisions for
nature and environment during the constitutional change process.
Early in 2008 DCNA’s Board developed a vision document, which was distributed
widely in the Netherlands. The document sets out to explain the importance of
nature to the Dutch Caribbean islands, the current situation where local nongovernmental organisations are responsible for nature management on the islands
and identifies three key priority areas for attention, namely:
1.

Spatial planning
There is an urgent need for balanced spatial planning and zoning for both
islands and the surrounding areas of sea. Zoning plans need to indicate
areas of high natural value requiring protection, which areas should be
legally protected and which rules apply both to the protected area and to
adjacent buffer zones in order to ensure that development outside of the
protected area do not form a threat.

2.

Legislation
There is insufficient and inadequate legislation and regulation concerning
nature conservation on the islands. Legislation conforming to the demands
of international treaties and conventions is urgently needed along with
nature policy plans. The dangers of invasive species and the import of plant
diseases need also to be urgently addressed through adequate regulation.

3.

Sustainable financing
Adequate legal instruments need to be in place to enable the park
management organizations to charge user fees. Other provisions are also
required particularly on the smallest islands where tourism as a source of
income for nature conservation is simply insufficient. The capitalization of a
Trust Fund for nature conservation is still insufficient and requires additional
funds. In the meantime, the need for adequate financing of nature
conservation remains an important issue for DCNA.

Finally the vision document identifies a number of key areas where DCNA could play
a role, such as:
•

•

•
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Center of knowledge and expertise: which could include acting as a
biodiversity ‘clearing house’ for the islands; developing, stimulating, and
facilitating effective and responsible nature management; management
and supervision of joint projects for policy support and nature management
related research
Promoting co-operation and partnerships: which could include acting
as a focal point during consultations and discussions, coordinating NACRI
(Netherlands Antilles Coral Reef Initiative), organising inter-island forums
and symposiums, developing costing methods for nature management and
managing small grant funds for nature conservation
Representing the joint nature conservation interests of the Dutch Caribbean
region as a whole at international and regional forums, conventions and
partnerships either in an advisory role or with the status of observer.
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Goal:
Promote and
represent the goals
and activities of
Dutch Caribbean
nature conservation
nationally and
internationally.

On 27th November 2008 during IUCN NL’s thirty year celebrations, Queen Beatrix
of the Netherlands expressed her concerns that nature conservation in the
Dutch Caribbean should be given adequate attention during the process of the
constitutional change.
Dutch partners
Partnership building with Dutch partners went from strength to strength in 2008
and included welcoming a new partner, IVN, a Dutch organization active in the field
of nature and environmental education, who joined the Dutch Partners group in the
first quarter 2008.
The Memorandum of Understanding (MoU) developed in 2007 has been signed by
nearly all of DCNA’s Dutch Partner organisation:
Dutch Partner

Representative

Conservation International

Pieter Borkent

MoU


De Landschappen

Hank Bartelink



De Hortus Botanicus

Andre van Proosdij



IUCN NL

Pieter van der Gaag



IVN

Chris Maas Geesteranus



MilieuKontakt International

Jerphaas Donner

Natuurmonumenten

Feiko Prins

SNP

Jan Willem Sneep



Staatsbosbeheer

Jan Blok



Vogelbescherming Nederland

Bert Denneman



Wereld Natuur Fonds

Carel Drijver

This gives a very welcome formal framework to the partnership and insures a
measure of institutional support from partners, as well as their very welcome
personal interest in nature conservation in the Dutch Caribbean.
There has been a substantial increase in terms of joint initiatives, including the
following:
•

•
•
•
•

•

Jan Blok (Staatsbosbeheer) actively contributed to DCNA’s management
planning in the Windward Islands of Saba, St Eustatius and St Maarten and will
write a Dutch Executive Summary for each Management Plan. Jasper Kuipers
has been working with St Eustatius to develop fully geo-referenced maps of
the marine environment and trail maps for the Quill Boven National Park
De Hortus’ Andre van Proosdij ran a plant ID and herbarium management
training course on St Eustatius
Conservation International have been extremely active on both Saba and Statia
with plant and insect surveys the results of which will be published on line
Natuurmonumenten signaled that they may have located a potential donor
interested in land purchase
IUCN NL have continued their efforts to raise awareness about the value of
Trust Funds for conservation through their Leadership for Business initiative
and continue to actively support and lobby on behalf of DCNA in the
Netherlands
Vogelbescherming raised over Euro 100,000 through a fund raising
campaign for bird conservation work in the Dutch Caribbean.
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•

Staatsbosbeheer has offered to work with DCNA on development of
“normkosten” (standard costs) for Dutch Caribbean natural habitats like coral
reefs, seagrass, mangroves and tropical rain forest which could lead to
institutional funding from the Dutch Government in the future. They also
provided GIS support with benthic map validation of Statia National Marine Park.

This is an astounding show of support for nature conservation on our islands!
Even some Dutch Ministries have shown an interest in DCNA. In February 2008 Nicole
Esteban and Kalli De Meyer gave a presentation at the Ministry of Housing, Spatial
Planning and the Environment (VROM) in Den Haag to a packed audience as part of
an internal symposium on the Dutch Caribbean and constitutional change. Nicoline
van der Linden from the Ministry of Agriculture, Nature and Food Quality was present
and requested a similar presentation be held at LNV. This will now be planned for 2009.
Communication and outreach
An essential and integral component of DCNA’s fundraising strategy is its outreach
and communication work.
A communication strategy was developed at the Board meeting in November 2005.
This strategy includes producing targeted outreach and communication materials,
presentations and press releases in order to raise the profile of DCNA within the
Dutch Caribbean and internationally as well as informing funders, decision makers
and the general public of the goals and accomplishments of DCNA and the park
management organisations. This basic strategy is revisited and fine tuned annually.
Graphic designer Robert Jan (RJ) van Oosten joined the DCNA team of consultants at
the beginning of 2006 to work on the design elements of the communication plan.
He has since developed the DCNA design look (‘huisstijl’) and logo and applied it to
all of DCNA’s outreach and communication materials since.
Considerable time and effort were spent in 2008 improving DCNA’s range of outreach
materials.
• Posters, fliers, cards, postcards, bookmarks and photo stickers were
developed echoing the same hauntingly beautiful images from the Dutch
Caribbean of turtles and iguana, lizards and plants.
• Folders were custom designed to hold DCNA’s new outreach materials
• A standing display can now be used at meetings and symposia to promote
DCNA
• USB sticks were produced and circulated to Board members at the
November Board meeting. Not only do the USB sticks act as a place marker
long after the Board meeting they are also a much more environmentally
friendly way of distributing DCNA’s materials and especially DCNA’s Board
Book.
DCNA’s graphic design and RJ’s magic were added to the following materials with
outstanding results:
• DCNA’s 2007 – 2012 Multiyear Plan
• Technical and Financial reporting to the Dutch Ministry of the Interior
• Dutch Partner Memorandum of Understanding
• DCNA’s vision for the constitutional change
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Additionally the following new materials were designed and produced
• An ‘ask letter’ giving basic information about DCNA, parks and conservation
activities which can be used when meeting potential donors or corporate
sponsors
• The request to the Dutch Postcode Lottery for beneficiary status was
completely reworked into a compelling booklet
• Legislation handbooks were designed and produced for law enforcement
officers, parks staff and the District Attorney for St Eustatius
Board materials
A completely revised Board book was produced for each Board member and
distributed at DCNA’s Board meetings. The Board Book was produced on CD in May
with a customized inlay and index and on DCNA’s new USB sticks in November.
2007 annual report
The DCNA 2007 Annual Report, which was completed in May 2008 and sent to print
in July after extensive review and copy editing. It was designed as an outreach and
communication tool as well as an annual report and it is rich in photographs, utilizes
the DCNA design look and colours and gives an excellent ‘feel’ for the islands. It will
be widely distributed throughout the Caribbean and internationally.
Park Guide Books
Park Guide Books (which will be part of a series of ten books) are under development
for the Bonaire National Marine Park, Washington Slagbaai National Park and the
Statia National Marine Park. Text has been developed for WSNP (pending final
approval by STINAPA) and the text and photos for the Statia guide are being typeset.
Initial design ideas by RJ van Oosten promise that the Guide Books will be an
excellent addition to Park outreach materials and highly saleable.
IUCN NL Ecologie en Ontwikkeling
In 2008 IUCN NL dedicated a special issue of their magazine ‘Ecologie en
Ontwikkeling” to the Dutch Caribbean. Secretariat staff worked hard throughout the
third quarter to gather and review articles for the magazine. In the end the following
were selected to appear in the Special Edition:
• Dutch Caribbean Nature Alliance by Kalli De Meyer and Esther Wolfs
• Constitutional Change by Letitia Buth
• Management Success project by Duncan MacRae
• Coral Reefs and Effective Management – Flo Depondt
• Turtles in the Caribbean by Esther Wolfs
• Orchids on St Eustatius by Lindsey Galway
• Vogelbescherming, Birdlife and DCNA working together by Bert Denneman
• Bird ID and Monitoring Workshops by Adrian del Nevo
• Shape of Nature by Henkjan Kievit
• Biodiversity Inventories in the Dutch Caribbean by Duncan MacRae and
Linda Grotenbreg
• MilieuKontakt and IVN Active on Nature Education in the Dutch Caribbean
by Chris Maas
The result was a stunning expose of the conservation work underway in the Dutch
Caribbean, which was distributed widely in the Netherlands, through IUCN NL’s
network.
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SHAPE: Bonaire photo shoot
With the support of Board member, Leendert van Driel, a group of 5 professional
photographers called ‘SHAPE’, visited Bonaire in February 2008 for a ten day long
photo shoot which they called ‘Bonaire Boven Water’. Their goal is to promote nature
conservation through high quality and high aesthetical photos in cooperation with
the major local conservation trusts, to help the organisations in their educational
projects and in local and global environmental politics (www.shapeofnature.net).
SHAPE consists of:
•
•
•
•
•

Henkjan Kievit, Dutch photographer specializing in landscapes and reptiles
Christian König, French photographer specializing in insects
Marjolijn Lopes Cardozo, Dutch photographer specializing in plants
Miro Zumrik, Slovakian photographer specializing in birds
Rostislav Stach, Czech photographer specializing in birds

The photos they shot on Bonaire were simply outstanding. DCNA has been given
copyright free use of their photo material for non-profit purposes and their images
have been scattered liberally throughout DCNA’s outreach materials and used on the
front cover of all the reports produced in 2008. The effect is stunning.
Two articles were published in a matter of months including most impressively a six
page spread in the well-known Dutch conservation magazine ‘Grasduinen’.
The next photo shoot is planned for St Eustatius in February 2009.

Travel – meetings
International Coral Reef Symposium: Fort Lauderdale USA
The Secretariat was represented at the International Coral Reef Symposium in Ft
Lauderdale in July 2008. This symposium is a week-long scientific meeting of coral
reef scientists who present the latest information and research on a very broad
spectrum of subjects ranging from the geology of coral reefs to their microbiology.
Presentations are organized thematically in 12 parallel sessions. Some of the more
interesting topics from a management perspective included:
•
•
•
•
•

Climate change: the diverse impacts of climate change on coral reefs
Ocean acidification: a process, which is already demonstrably underway
Lionfish: from the Florida Keys, lionfish are invading are the Caribbean
Sahara dust: may not be responsible for coral disease after all
Reef resilience: TNC’s new initiative to empower marine park managers and
prepare for the effects of climate change

The European Union and its Overseas Entities a strategy to counter climate change and biodiversity loss: La Reunion
DCNA Board members Elsmarie Beukenboom and Jan den Dulk attended the
Reunion conference, which included over 350 delegates from around the world.
Building on existing policies and commitments, the purpose of the conference was
to initiate a process leading to a new dimension in European Union environment
policy, based around Europe’s overseas entities.
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The European Union includes 7 Outermost Regions (ORs) as well as 21 Overseas
Countries and Territories (OCTs). These entities form a unique network and house an
extraordinary wealth of biological diversity, which represents a globally important
natural heritage and is at the same time an essential dimension of their social, cultural
and economic potential. This heritage has for a long time faced a number of severe
threats including the destruction of habitats, the rapid spread of non-indigenous
species and the pollution of the natural environment all of which are now further
compounded by the effects of global climate change.
The contention of the conference was the European overseas entities (ORs and OCTs)
deserve the attention of the entire European Union. The conference was organized
by IUCN in partnership with the French Ministry of Internal Affairs.
Sadly, no representatives of the Dutch Government attended the conference.
World Conservation Forum: Barcelona, Spain.
DCNA’s subcontractor, Duncan MacRae, attended the World Conservation Forum
meeting in September 2008 along with Board member Elsmarie Beukenboom and
Bonaire National Marine Park Manager, Ramon de Leon.
The World Conservation Forum is a grand public gathering hosted by the world’s
conservation community, bringing together people from all over the world
to discuss, share and learn. Addressing the world’s most pressing sustainable
development challenges, the Forum offers four days of debates, workshops,
dialogues, art and film, roundtable discussions, training courses, music and
exhibitions with more than 800 events centered on the following three streams:
•
•
•

A new climate for change
Healthy environments - healthy people
Safeguarding the diversity of life

Thirteen “journeys” were organized by IUCN for participants to help guide them
through the maze of the forum. These included “islands”, “marine” and “protected
areas”.
Independent evaluators called the Barcelona Conference ‘the most successful
congress to date’.
Duncan MacRae was able to make useful contacts with researchers and managers
interested in DCNA’s management success project and to share experiences with
them on their approaches to evaluating management success at the park level.
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Capacity building
Exchange of expertise
One of the most successful and stimulating ways of building capacity and improving
networking between parks is through staff exchanges, where staff members from
one park visit another and ‘piggyback’ with their counterparts at another park.
A large number of staff exchanges took place during the course of 2008:
Staff exchange

Date

# days

# staff

Staff

Bonaire – St Eustatius

03/03

10

3

Edwin Domacasse
Karel Rosaria
Gregory La Croes

Bonaire - Aruba

18/08

5

1

Fernando Simal

Aruba - Bonaire

19/10

4

5

Alba Gonzalez Cedeno
Pedro Gomes
Jose Lecler Hernandes
Enrica Morillo
Marcelin Croes

St Eustatius - Bonaire

13/10

7

2

Lee Munson
Jessica Berkel

St Maarten - Bonaire

13/10

7

1

Etienne Lake

Bonaire - Aruba

15/11

4

3

Henri Beaumont
Rutsel Paula
Jerrel Martis

Aruba - Bonaire

9/12

2

1

Jimmy Mijer

Aruba - Bonaire

11/12

3

1

Diego Marques

This is an excellent way of allowing staff networking and exchange of information
and expertise between islands and amounted to over 90 working days of staff
exchanges in 2008.
Training – workshops
A wide variety of training workshops were offered to parks staff throughout 2008
ranging from Quick Books training to project management training courses and field
course on bird identification and monitoring on land to turtle conservation in the
water.

42

Capacity building
DCNA Annual report 2008

Goal:
promote institutional
capacity building,
training, partnership
building and where
necessary and
efficient, technical
resource sharing.

Training / Workshop

Plant ID course, St
Eustatius

Bird Monitoring
Workshop St Eustatius

Date

9-13 March

29 Sept – 3
Oct

Project Management
Training, Bonaire

22-24 Sept

Quick Books Training St
Eustatius

8-10 Oct

Turtle Conservation
Workshop, Bonaire

Bird Monitoring
Workshop Aruba

Park Managers
Platform Meeting,
Bonaire

Project Management
Training, Bonaire

14-18 Oct

10-14 Nov

8 Dec

9-10 Dec

# days

5

5

# staff

6

9

Participants
Carlton van Putten
Hannah Madden
Nadio Spanner
Nicole Esteban
Jessica Berkel
Violet (Tutti) Busby
Nicole Esteban
Violet (Tutti) Busby
Hannah Madden
Jessica Berkel
Carlton van Putten
Nadio Spanner
Sue Hurrel
James Johnson
Greg van Laake

3

4

Esther Wolfs
Karen van Dijk
Jimmy Mijer
Beverly Mae Nisbeth

3

2

Violet (Tutti) Busby
Arida Robinson

5

5

1

2

11

9

7

4

Jessica Berkel
Lee Munson
Sue Hurrel
Greg van Laake
Beverly Mae Nisbeth
Jeff Techera
Etienne Lake
Gregory La Croes
Esther Wolfs
Yvonne van der Putten
Agapito Gomez
Fernando Simal
Ruthsel Paula
Henry Beaumont
Diego Marquez
Jimmy Mijer
Pedro Gomez
Agapito Gomez
Salvador Franken
Rodney Werleman
Jimmy Mijer
Diego Marquez
Michelle Da Costa Gomez
Theo van der Giessen
Fernando Simal
Ramon de Leon
Linda Grotenbreg
Diego Marquez
Michelle Da Costa Gomez
Theo van der Giessen
Linda Grotenbreg

This amounted to 29 training days provided to over 35 members of park staff.
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Biodiversity conservation projects
Management plans
Management plans have long been recognized as a critical planning and
management tool for protected areas. Although some parks in the Dutch Caribbean
have existed for decades, until recently, few have up to date management plans.
DCNA has been assisting by providing not only a peer-reviewed template and process
for the development of management plans but also a qualified person, Drs Duncan
MacRae, to lead the management planning process and to write the draft plans.
Goal:

To assist park management organizations to develop management plans for each protected area.

Islands:

Bonaire, Saba, St Eustatius, St Maarten

Project leader:

Duncan MacRae

Funder/s:

DCNA
Park management organizations
In kind support from Staatsbosbeheer (Jan Blok)

Status:

Bonaire National Marine Park management plan: completed 2006
Statia National Marine Park management plan: completed 2007
St Maarten Marine Park management plan: completed 2007
Management Plans for the terrestrial parks on Saba and St Eustatius as well as the planned terrestrial park
on St Maarten were developed throughout 2008 and by the end of the year were nearing completion.

Update:

Staatsbosbeheer’s field biologist and ecologist, Jan Blok, visited Saba, Statia and St Maarten at the end
of 2007 to ground truth information for the terrestrial management plans. Yvonne Hosker visited all
three islands in March/April 2008 to assist and facilitate the collection of stakeholder input into the
management planning process. Draft management plans were developed by Duncan MacRae using
DCNA’s standard template.
The draft plan for St Maarten has been sent to the Nature Foundation for their input and is under peer
review by select members of the World Commission on Protected Areas. Final input and approval for the
external reviews has been received from St Eustatius. Both management plans are slated for completion
early in 2009. Lack of feedback from Saba on their draft management plan has delayed the review process.

Monitoring protocols
The monitoring of the natural and cultural resource base plays a crucial role in
evaluating the effectiveness of protected areas and is an important tool for improving
the principles of reserve design and management. It is therefore important that
monitoring protocols should be adopted and applied for both terrestrial and marine
ecosystems using standard biophysical and socio-economic criteria so that a regional
picture of the state of the resources and user perceptions of them can be built.
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Goal:

Use of standard biological, physical and socio-economic monitoring protocols to ensure data
compatibility and a regional picture of the state and use of natural resources

Islands:

All

Project leader:

DCNA Secretariat

Funder/s:

DCNA

Status:

Marine: Gather and review information on the monitoring methods currently being employed by
the marine parks in the Dutch Caribbean and make recommendations for a standardized system of
monitoring for all parks based on current best practices, park resources and needs. Completed.
Report produced by Dr Kenneth Buchan in July 2006.
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Update:

Marine: At the November 2008 Board meeting the DCNA Secretariat was asked to simplify the report
produced by Dr Kenneth Buchan and circulate this for discussion by Board members and parks staff so that
a workshop can be held to discuss next steps in the adoption of standard marine monitoring protocols.
Terrestrial: At the May Board meeting conservation monitoring of bird populations was discussed and
standard monitoring protocols were developed with Dr Adrian del Nevo. The bird monitoring protocols
were taught to park staff from Aruba, Bonaire, Saba and St Eustatius and monitoring stations were set up
on each island. Data collection is underway on Bonaire and St Eustatius.
Additionally at the November Board meeting the Board discussed the next steps and need for the adoption
of standard terrestrial monitoring protocols. Parks will share with the Secretariat which monitoring
protocols they currently use and this will form the starting point for discussion at a later workshop.

Turtle Conservation
Turtle conservation has been a long term priority for the islands of the Dutch
Caribbean and turtles were chosen as a flag ship species by DCNA both because they
are globally endangered and also because they are truly transboundary creatures
migrating throughout their lives. DCNA has invested substantially in supporting turtle
tracking work on the islands both to gain scientific knowledge about the turtles’
range state as well as to form a basis for public outreach and education.
Most recently this focus has shifted to towards supporting the local non-profit
organization, Sea Turtle Conservation Bonaire (STCB) and helping them to make their
expertise more widely available throughout the region and building capacity for
turtle conservation locally.
Goal:

Increase capacity for turtle conservation in the Dutch Caribbean

Islands:

Bonaire, Saba, St Eustatius, St Maarten

Project leader:

Sea Turtle Conservation Bonaire: Mabel Nava

Funder/s:

DCNA

Status:

Phase 1: Outreach campaign based the RARE Pride programme focusing on sea turtles. Completed in 2005
Phase 2: Turtle tagging on Bonaire, St Maarten, St Eustatius to establish the extent of breeding turtle
migration for the identification and protection of foraging grounds and migratory pathways within the
Dutch Caribbean and beyond. Completed.

Update:

In October 2008 STCB held a week-long Turtle Conservation Workshop on Bonaire for 13 participants
aimed at building a solid knowledge base about turtles, turtle conservation and management as well as
field tagging and monitoring techniques and how to conduct a necropsy. The course was particularly
well attended with representatives from Aruba, Bonaire, Saba, St Eustatius and St Maarten and was a great
success despite bad weather and participants being stranded on St Maarten due to hurricane activity.
Completed in Nov 2008.

Management Success
The need for adaptive management and accountability are being recognised as
critical components of successful management and fund raising strategies. Whilst
there are a number of Rapid Assessment Protocols (The Nature Conservancy, World
Wildlife Fund, Conservation International) to date the only tools available to measure
park success are either highly subjective (World Bank Score Card) or strongly biased
towards monitoring the state of the natural resources in the protected area (How is
Your MPA Doing ?).
DCNA is acutely aware of the need for Dutch Caribbean Protected Areas to be able to
demonstrate their management success to donors and the community at large. This
project has therefore been designed to capture both the context that the parks work
within as well as how their management time and effort are being spent with the
goal of being able to identify and demonstrate ‘measures of success’.

Goal:

Provide detailed information on the protected areas in the Dutch Caribbean including the external
environment (context), issues and threats and operational management, which can be used to define
and demonstrate management success.

Islands:

All

Biodiversity conservation projects
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Project leader:

Duncan MacRae

Funder/s:

2005: MINA;
2006 onwards: DCNA

Status:

2005: data collection framework developed along with data collection forms, help sheets and tools for basic
data analysis. Completed June 2005.
2006: mini reports developed and data critically analysed with input from protected areas staff. Data
collection forms simplified and park staff given assistance to complete the forms.
2007: data collection methodology adapted and data collection methodology changed (collected on
site with the assistance of the Project Leader to improve data quality and completeness).

Update:

Data was collected on site in January 2008 with the assistance of the Project Leader working with Park
managers and staff on each island. Thanks to the co-operation of parks staff the first clean data set was
obtained. It was clear that on site assistance in data collection is essential and this will be incorporated in
the project design from now on.
Information from the Management Success was used to produce draft BZK Technical Reports for each
island as well as the first Management Success reports. This project is to be the subject of extensive
review and discussion at the May 2009 Board meeting.

Conservation Review
Gathering basic information on the islands, their natural resources and protected
areas of the Dutch Caribbean was identified as a priority project in June 2004. It was
also identified as a major knowledge gap during the execution of the Management
Success project. Whilst a wealth of information already exists, this is scattered and
often not readily accessible.
In February 2005 DCNA was therefore charged with the task of collating all of the
readily accessible information on the islands biodiversity, protected areas and
conservation activities. This completed, the next step has been to identify and fill
information gaps and work on a publishable overview of technical information.
This Conservation Review will bring together all of the currently available information
on the natural resources, park management organisations and their conservation
activities for each island of the Dutch Caribbean. It will be available as a reference text
and will be used to support fundraising activities.
Goal:

Produce publishable in depth information on the natural resources and conservation activities in the
Dutch Caribbean

Islands:

All

Project leader:

Alison Benson - Flo Depondt

Funder/s:

DCNA

Status:

Environics began compiling information in 2007. Worked stopped when their lead researcher became
pregnant and the work was passed in 2008 to Flo Depondt.

Update:

A first overview of available information and gap analysis were produced in 2008. However the project
leader (Alison Benson) left to go on maternity leave. This project has been passed along to Flo Depondt and
a first full draft is expected to be ready for review early in 2009.

GIS for parks
Several parks in the Dutch Caribbean are at a point in their development where they
urgently need to be able to set up databases to store information on their natural
resources, monitoring, research and management activities. Such graphical databases
as Geographic Information System (GIS) systems would allow parks, for example, not
only to store their data efficiently but also to graphically overlay information such
as the location and abundance of threatened, endangered and endemic species
with relation to threats and similar. As such it is an invaluable tool for managers and
decision makers.
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Goal:

Provide parks the hardware, software, training and baseline maps necessary for them to begin to
accumulate GIS information for their protected areas.

Islands:

All

Project leader:

-

Funder/s:

[Funding request was made to Stichting DOEN]

Status:

Detailed information exists to kick start this project

Update:

Information was collected on the GIS capabilities and needs of the park management organisations. This
formed the basis of a project proposal for the purchase of all necessary software and hardware, provision
of baseline maps and training for all six islands. Funding needs to be found before this project and can
be implemented.

Park guide books: WSNP and Statia National Marine Park
The dual aim of the Guide Book series is to provide content rich educational material
on the parks, their biodiversity and management activities for park staff, islanders,
naturalists, schools and other special interest groups as well as attractive outreach
featuring site descriptions and excursion guides for visitors. The project is being
piloted on Bonaire with the Washington Slagbaai National Park and on St Eustatius
with the Statia National Marine Park.
Goal:

Develop the first in a series of Park Guide books

Islands:

Bonaire, St Eustatius

Project leader:

RJ van Oosten

Funder/s:

PBNF – US$ 34,500.00
DCNA and parks

Available funds:

US$ 34,500.00

Status:

This project has been underway for over two years and has taken longer than expected, primarily as the
development of text, reviewing and editing has been done by the parks themselves or by volunteers.
The layout and design work also proved more time consuming than anticipated.

Update:

Statia National Marine Park Guide Book is nearing completion and the Washington Slagbaai National Park
Guide Book is under review.

BCP: bird monitoring and outreach
DCNA leapt into bird conservation in 2008 after Vogelbescherming Nederland (a
BirdLife International Partner) very generously provided project funding through
special appeal to their membership. Extensive discussions with Vogelbescherming
throughout 2007, advice from Dr Adrian del Nevo a workshop and Board
deliberations in May 2009 resulted in the development of a two-year programme to
build capacity for bird conservation on each island.
Goal:

Build capacity for bird conservation in the Dutch Caribbean

Islands:

Aruba, Bonaire, Saba, St Eustatius

Project leader:

Monitoring: Adrian del Nevo, Outreach materials: Flo Depondt

Funder/s:

Vogelbescherming NL

Available funds:

Euro 89,000.00

Status:

Update:

The first bird monitoring workshop was held on St Eustatius in May 2008 and included participants from
Saba and St Eustatius. Monitoring stations were set up on both islands and equipment, bird identification
books and a field monitoring handbook was distributed to participants for their parks.
A second workshop took place immediately after DCNA’s Board meeting in November 2008 on Aruba.
Ten participants attended the workshop, including participants from Aruba and Bonaire. Monitoring
stations were set up on both islands and equipment, bird identification books and a field monitoring
handbook was distributed to participants for their parks.
Outreach materials are under development including species lists, lists for bird ID cards and Bird Guides.

Biodiversity conservation projects
DCNA Annual report 2008

47

Dive staff training
The Dutch Caribbean islands are a significant marine biodiversity hotspot and attract
a huge number of visiting water sports enthusiasts, particularly divers. As coral reefs
are coming under increasing pressure from human impacts such as sedimentation
and nutrient enrichment as well as global effects such as climate change it is
imperative that the effect that visitors have on the region’s fragile coral reefs are kept
to a minimum. DCNA has developed a dive staff training course which will allow dive
staff professionals to become effective ambassadors and stewards of the corals reefs
they use.

Islands:

Implement dive staff training throughout the Dutch Caribbean to maximize support for reef conservation
and improve visitor management with support from the dive industry
(Aruba), Bonaire, (Curacao), St Eustatius, Saba

Project leader:

Flo Depondt – Park Managers

Funder/s:

Euro 25,000 The Travel Foundation NL
DCNA

Goal:

Status:

Update:

This project started in 2008 with detailed project planning and the decision to produce self-study
materials as well as a taught course (to be run by trained ‘trainers’) as well as a certification programme
(to be administered by the park).
The dive staff training covers basic coral reef biology, ecology and management coupled with an
overview of park rules and regulations and visitor management skills.
A funding application submitted to The Travel Foundation Nederland to cover some of the project costs
was approved and project proposals have been signed by Bonaire, Curacao and Statia. The project
consultant, Flo Depondt was hired in April 2008 to develop the support materials - all of which have been
developed and reviewed. The pilot testing of the dive staff training course and materials was scheduled
to take place on Bonaire in June 2008 but has been put back to 2009. Thereafter materials will be finalized
and adapted for use on other participating islands. Bonaire National Marine Park is in the final stages of
reviewing the materials with their Trainers.

High priority ecozones
Prompted largely by the on going process of constitutional change spatial planning
is underway on most of the islands of the Dutch Caribbean. Sound scientifically
based information on the most biologically important areas on each island is critical
to a sound decision making throughout this planning and zoning process.
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Goal:

Identify and map the High Priority Ecozones (most important biological areas), which exist on the islands
of the Dutch Caribbean with supporting information in support of ongoing spatial planning initiatives.

Islands:

All

Project leader:

CARMABI

Funder/s:

DCNA

Status:

A project proposal was received from CARMABI in September 2006. This was reviewed by the Executive
Committee and approved in October 2008. A contract and terms of reference have been developed. This
work will be piloted on St Eustatius and on successful completion will be implemented on the other islands.

Update:

For this project to be successful the products need to be taken up in the first round of the spatial
planning process on each island and this requires the support of the people guiding the spatial planning
process. The project is on hold until their support has been obtained in order to tailor this project to the
particular information needs of the planning process.
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Information repository
Website
www.DCNAnature.org
DCNA’s website was set up in 2006 and was designed and hosted by CuraNet, a
privately owned IT company on Curacao. By 2007 staff changes within CuraNet had
already made it difficult for DCNA to maintain the website and refresh information
and keep the site up to date.

Goal:
Provide a central
repository for
information relating
to biodiversity and
protected areas
and encourage
communication
exchange of such
information between
organisations within
and outside of the
Dutch Caribbean.

Nevertheless some essential maintenance work was completed in 2008 including
bring the list of Board members, Partners, Patrons and projects up to date as well as
updating the content on the home pages.
Since it was clear that the website and DCNA’s design look had started to drift apart,
RJ van Oosten was asked to come with a plan for a major overhaul of the website
and quotations were requested from other local and international web hosting
companies to see where best to house the site.
www.DCNA.nl
Working with the Secretariat, RJ van Oosten is developing homepages for the DCNA.
nl website which will provide a portal in the Netherlands to DCNA’s main website.
The site is designed for a Dutch audience and all of the homepage content will be
presented in Dutch. However, for more content rich materials web users will be
linked back to the DCNAnature.org website.
Photobank
With the photos made available to DCNA by the SHAPE photographers, Andre
van Proosdij as well as several other local photographers, DCNA is in the process
of building a simple photo bank which will make these images quickly and easily
available to Board members.
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Financial reporting: balance sheet
As of December 31st 2008 -Currency is Naf

ASSETS
Current Assets
Checking/Savings
1000 · Petty cash
1110 · MCB current account
1120 · MCB savings account
1130 · Rabobank (Current account)
1135 · Rabobank (Current account) EUR
1140 · Rabobank (Trust Fund)
1145 · Rabobank Trust Fund
1160 · UBS Current Account EUR
1165 · UBS Current Account EUR new
1170 · UBS Current Account USD
1175 · UBS Current Account USD New
1185 · UBS Current Account CHF New
1195 · UBS Current account JPY
Total Checking/Savings

Dec 31, 08

Dec 31, 07

% Change

0.00
17,043.07
180,653.34
0.00
3,649,116.16
0.00
3,826,110.88
0.00
1.14
0.00
-29.90
-29.50
-29.54
7,672,835.65

-1,410.00
18,267.02
140,354.59
3,757,516.54
0.00
1,973,458.62
0.00
2,331.88
0.00
199.51
0.00
0.00
0.00
5,890,718.16

100.0%
-6.7%
28.71%
-100.0%
100.0%
-100.0%
100.0%
-100.0%
100.0%
-100.0%
-100.0%
-100.0%
-100.0%
30.25%

53,508.00
1,500.00
12,159.75
67,167.75

35,609.00
1,773.00
3,597.40
40,979.40

50.27%
-15.4%
238.02%
63.91%

0.00
-1,279,935.00
4,082,877.70
2,802,942.70

4,799,568.87
0.00
0.00
4,799,568.87

-100.0%
-100.0%
100.0%
-41.6%

2,870,110.45

4,840,548.27

-40.71%

10,542,946.10

10,731,266.43

-1.76%

5,059.34
15,191.74
-9,295.11
28,665.59
-18,059.56
-421.61
21,140.39

0.00
15,191.74
-6,256.81
27,755.59
-12,341.51
0.00
24,349.01

100.0%
0.0%
48.56%
3.28%
46.33%
-100.0%
-13.18%

21,140.39

24,349.01

-13.18%

10,564,086.49

10,755,615.44

-1.78%

Other Current Assets
Current Asset
1500 · Interest to be received
1510 · Deposits
1520 · Prepaid expenses
Total Current Asset
12100 · Inventory Asset
1300 · Money Market and Similar Invest
1305 · Unrealized Investment Portf
1400 · Investment Portofolio NEW
Total 12100 · Inventory Asset
Total Other Current Assets
Total Current Assets
Fixed Assets
Non Current assets
0085 · Computers
0105 · Furniture
0110 · Depreciation furniture
0120 · Communication equipment
0125 · Depreciation Comm. Equipment
0130 · Cumm depr Computers
Total Non Current assets
Total Fixed Assets
TOTAL ASSETS
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LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20001 · Accounts Payable - USD
Total Accounts Payable

18.20
18.20

0.00
0.00

100.0%
100.0%

-57.00
0.01
-56.99

3,919.78
0.00
3,919.78

-101.45%
100.0%
-101.45%

111,854.64
111,854.64

122,409.00
122,409.00

-8.62%
-8.62%

5,726.53
0.00
0.00
0.00
0.00
5,726.53

6,740.56
2,669.80
736.26
259.89
228.42
10,634.93

-15.04%
-100.0%
-100.0%
-100.0%
-100.0%
-46.15%

117,581.17

133,043.93

-11.62%

117,542.38

136,963.71

-14.18%

2,463,168.00
2,463,168.00

3,126,387.00
3,126,387.00

-21.21%
-21.21%

2,463,168.00

3,126,387.00

-21.21%

2,580,710.38

3,263,350.71

-20.92%

Foundation’s equity
0400 · Capital
3010 · Other reserve
Total Foundation’s equity

100.00
4,464,789.00
4,464,889.00

100.00
4,464,789.00
4,464,889.00

0.0%
0.0%
0.0%

3900 · Retained Earnings

3,020,287.73

-261,527.45

-1,254.87%

498,199.38
7,983,376.11

3,288,903.18
7,492,264.73

-84.85%
6.56%

10,564,086.49

10,755,615.44

-1.78%

Credit Cards
1150 · VISA card
1155 · VISA Card USD
Total Credit Cards
Other Current Liabilities
Other liabilities
1600 · Accrued expenses
Total Other liabilities
Taxes and social security payab
1800 · Net Salary
1805 · Wage tax payable
1810 · AOV/AWW Payable
1815 · ZV/OV Payable
1820 · AVBZ payable
Total Taxes and social security payab
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Non current Liability
0700 · Deferred income
Total Non current Liability
Total Long Term Liabilities
Total Liabilities
Equity

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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Financial reporting: profit and loss
January through December 2008 - Currency is Naf

Ordinary Income/Expense
Income
Unrestricted income
Restricted income: Stichting DOEN
Restricted income: BZK
Restricted income: PBNF
Restricted income: Vogelbescherming
Dividend
Sale of investment
Total Income
Cost of Goods Sold
Cost of goods sold
Total COGS
Gross Profit
Expense
capital investment
personnel
operational
DCNA Board
Trust Fund charges
capacity building
biodiversity conservation
promotion / communication
Parks operational support (BZK)
Park support (Stichting DOEN)
Essential Operational Support
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Other financial income
Interest income
Foreign exchange gain
Total Other financial income
Total Other Income
Other Expense
Other financial losses
Exchange gain/loss
Other expenses
Unrealised gain/loss
Realized gain on investment portfolio
Total Other financial losses
Total Other Expense
Net Other Income
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Jan - Dec 08

Jan - Dec 07

% Change

419,877.00
1,147,640.00
4,525,068.00
0.00
90,699.00
537.00
8,763,905.00
14,947,726.00

932.00
0.00
6,490,070.00
0.00
0.00
0.00
0.00
6,491,002.00

44951%
100%
-30%
0%
100%
100%
100%
130%

9,341,959.00

0.00

100%

5,605,767.00

6,491,002.00

-14%

10,897.00
170,811.00
48,203.00
66,307.00
63,448.00
223,930.00
251,742.00
106,666.00
1,983,825.00
1,003,467.00
0.00
3,929,296.00

7,838.00
141,872.00
51,932.00
31,925.00
40,419.00
261,612.00
89,451.00
129,305.00
2,914,805.00
0.00
297,683.00
3,966,833.00

39%
20%
-7%
108%
57%
-14%
181%
-18%
-32%
100%
-100%
-1%

1,676,471.00

2,524,169.00

-34%

206,548.00
47,336.00
253,884.00
253,884.00

190,295.00
516,004.00
706,299.00
706,299.00

9%
-91%
-64%
-64%

92,695.00
-57.00
1,339,520.00
0.00
1,432,158.00
1,432,158.00

0.00
0.00
-45,652.00
-12,781.00
-58,433.00
-58,433.00

100%
-100%
-3034%
100%
-2551%
-2551%

-1,178,274.00

764,732.00

-254%

498,197.00

3,288,901.00

-85%
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Acronyms
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BZK

Dutch Ministry of the Interior and Kingdom Relations
Dutch Ministry

Netherlands

CARMABI

Caribbean Research and Management of Biodiversity Foundation
research institute and park management organisation

Curaçao

CI

Conservation International
international conservation organisation

USA

DCNA

Dutch Caribbean Nature Alliance
regional network of protected areas

Bonaire

DOEN

Stichting DOEN
funding organization linked to Dutch Postcode Lottery

Netherlands

FPNA

Fundashon Parke Nacional Arikok
park management organisation

Aruba

IUCN NL

International Union for Nature Conservation, Netherlands
international conservation organization

Netherlands

LNV

Dutch Ministry of Agriculture, Nature and Food Quality
Dutch Ministry

Netherlands

MINA

Central Government Department of Nature and the Environment
Central Government department

Curaçao

MPA

Marine Protected Area (Marine Park)

NF

Nature Foundation: park management organization on St Maarten
park management organisation

St Maarten

NPL

National Postcode Lottery
Lottery and charitable funding organisation

Netherlands

PBNF

Prince Bernhard Nature Funds
funding organisation

Netherlands

SCF

Saba Conservation Foundation
park management organisation

Saba

STCB

Sea Turtle Conservation Bonaire
turtle conservation organisation

Bonaire

STENAPA

St Eustatius National Parks Foundation
park management organisation

St. Eustatius

STINAPA

STINAPA Bonaire: park management organization on Bonaire
park management organisation

Bonaire

TNC

The Nature Conservancy USA
international conservation organisation

USA

TPA

Terrestrial Protected Area

VOMIL

Volksgezondheid en Milieuhygiëne
Central Government department

Curaçao

VROM

Dutch Ministry of housing, spatial planning and the environment
Dutch Ministry

Netherlands

WIDECAST

Wider Caribbean Sea Turtle Network
sea turtle conservation organisation

USA

WNF

Wereld Natuur Fonds
international conservation organisation

Netherlands

WWF

World Wildlife Fund
international conservation organisation

worldwide
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DCNA Annual report 2008

DCNA Annual report 2008

55

Dutch Caribbean Nature Alliance
DCNA

Kaya Grandi 20, Bonaire
Dutch Caribbean Nature
Alliance
tel: +599-717-5010
cell:+599-780-5010

Dutch Caribbean
Caribbean
afeguarding nature in the Dutch
www.DCNAnature.org
Nature Alliance
Kalli De Meyer
Kaya Grandi 20, Bonaire
tel: +599-717-5010
cell:+599-780-5010
www.DCNAnature.org

Dutch Caribbean Nature Alliance

afeguarding nature in the Dutch Caribbean

Aruba
Bonaire

STINAPA Bonaire
Elsmarie Beukenboom
Barcadera, Bonaire
tel: +599-717-8444
www.stinapa.org
CARMABI
Dr Dolfi Debrot
Piscadera Baai, Curaçao
tel: +599-9-462-4242
www.carmabi.org
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Saba Conservation
Foundation

Statia

Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org
STENAPA
Nicole Esteban
Gallows Bay, Statia
tel: +599-318-2884
www.statiapark.org

St Maarten

Saba

Fundacion Parke
Nacional Arikok
Jimmy Mijer
Santa Cruz 82-A, Aruba
tel: +297-992-9376

Curaçao

Nature parks of the Dutch Caribbean

Nature Foundation
St Maarten
Beverly Nisbeth
Wellsburg road 1-A apt. 25
Phillipsburg, St. Maarten
tel: +599-544-4267
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In memoriam Miroslav Zumrik
Five members of SHAPE left Europe for St. Eustatius in
the Dutch Caribbean at the beginning of March 2009
for a photographic expedition.
We came home with only four.
On the 5th of March the ocean took Miro’s life after a
morning of work. We are shocked and in deep mourning
to have lost our colleague and beloved friend. It’s a
huge loss for the world of nature photographers. All
our sympathy goes to the family, specially to Miro’s wife
and children.

Dutch Caribbean Nature Alliance | Kaya Grandi #20 | Kralendijk, Bonaire | Dutch Caribbean
+599 717 5010 | dcna@telbonet.an | www.dcnanature.org
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