Dutch Caribbean Nature Alliance
Safeguarding nature in the Dutch Caribbean

Dutch Caribbean Nature Alliance
Fundraising Strategy
building fundraising capacity amongst conservation organisations

2013 -2017

A

F

O

NSERVA
CO
T
N
IO

SA
B

ver. 2013/001

UN

D AT I O

N

Dutch Caribbean Nature Alliance

A

F

O

STINAPA Bonaire
Barcadera 12, Bonaire
tel: +599-717-8444
www.stinapa.org

CARMABI
Piscadera Baai, Curaçao
tel: +599-9-462-4242
www.carmabi.org

STENAPA
Gallows Bay, St. Eustatius
tel: +599-318-2884
www.statiapark.org

St. Maarten Nature Foundation
Wellsberg Street, 1a, Apt. 25-26
Fisherman’s Wharf Complex
Cole Bay, St. Maarten
tel: +1-721-544-4267
www.naturefoundationsxm.org

NSERVA
CO
T
N
IO

SA
B

Fundacion Parke
Nacional Arikok
San Fuego 70
Santa Cruz. Aruba
tel: +297-585-1234
www.arubanationalpark.org

UN

D AT I O

N

Saba Conservation
Foundation
Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org

Stichting Uniek Curaçao
Westwerf z/n
Willemstad Curaçao
tel: +599-9-462-8989 / 6632
www.uniekcuracao.org

DCNA’s activities are funded through the support of the Dutch
Ministry of the Interior (BZK) and the Dutch Postcode Lottery.
Cover photo by SHAPE, Christian König

Emilio Wilson Estate Foundation
tel: +1-721-524-1516
www.sxmconservationfoundations.org/ewef

Dutch Caribbean Nature Alliance
Fundraising Strategy
building fundraising capacity amongst conservation organisations

2013 – 2017
ver. 2013/001

Approved at the October 2013 Board meeting on Bonaire.

Nature in the Dutch Caribbean
With a population of less than 300,000 and land area of just 800 square kilometres,
the Dutch Caribbean islands are tiny, remote and easily overlooked. But their
natural heritage is rich and extraordinarily diverse making them the most important
‘hotspot’ for biodiversity within the Kingdom of the Netherlands.
The Dutch Caribbean boasts unique, globally significant and endangered habitats and species
ranging from primary rainforest to magnificent coral reefs and from the Kingdom’s rarest plant,
the Statia Morning Glory, to critically endangered sea turtles. The islands of Aruba, Bonaire and
Curaçao alone are home to over 170 endemic species and subspecies, plants and animals,
which can be found in this region and nowhere else in the world.
The Dutch Caribbean islands form two distinct groups, the Windward Islands of Saba, St.
Eustatius and St. Maarten located in the northern Caribbean close to Puerto Rico and
the Leeward Islands of Aruba, Bonaire and Curaçao, which are close to the coast of South
America. They are not only separated by more than 900 kilometres of open water, but are also
linguistically, culturally, geologically and ecologically diverse.
The Windward Islands of Saba and St. Eustatius are volcanic in origin with lush vegetation
ranging from dry-loving cactus, sea-grape and aloe in the coastal areas to tropical rainforests
dominated by ferns, Mountain Mahogany and Kapok trees at altitude. In the surrounding
waters are pinnacles, patch and fringing coral reefs as well as extensive seagrass beds on St.
Eustatius and numerous salt ponds and mangrove stands on St. Maarten.
By contrast the vegetation of the Leeward Islands of Aruba, Bonaire and Curaçao consists
almost exclusively of cactus, acacia and other dry-loving trees and plants. Bonaire and
Curaçao are unique in being true oceanic islands as they are separated from mainland South
America by a deep-water trench. Aruba on the other hand was formerly part of the South
American mainland. Bonaire’s reefs are considered some of the healthiest in the Caribbean.
Fringing coral reefs encircle the islands of Curaçao and Bonaire and all three islands have
significant seagrass beds and mangrove forests as well as extensive bays and saliñas.

Saba
Bank
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Dutch Caribbean Approach to Conservation
Nature conservation is nothing new to the Dutch Caribbean. The first terrestrial
protected area, the Washington Slagbaai National Park, was established on
Bonaire on the 9th May 1969. This was followed in 1978 by the establishment of
the Christoffel Park on Curaçao and in 1979 by the creation of the first marine
protected area in the Dutch Caribbean, the Bonaire National Marine Park. Other
islands quickly followed suit so that, with the formal designation of the Man of
War Shoal Marine Park on St. Maarten in December 2010, there are now 11 legally
designated protected areas in the Dutch Caribbean.
Regionally, the goal is the establishment and active management of at least one marine and
one terrestrial protected area on each of the islands of the Dutch Caribbean. Only in this way
will it be possible to protect and preserve the islands’ natural heritage and to promote wise
and sustainable use of these valuable resources.
Consistent constraints on the management of the protected areas include limited and at times
unreliable government support, chronic lack of adequate funding, limited human resources,
inadequate spatial planning, legislation and enforcement.
The main threats to nature include development pressure, particularly in the coastal zone,
overgrazing by free roaming goats, sheep, cattle and donkeys and invasive species such as the
Mexican Creeper (Antigonon leptopus), the rubber vine and most recently the invasion of IndoPacific Lionfish (Pterois volitans and Pterois miles) onto coral reefs throughout the Caribbean
region. There are entrenched local issues over land tenure, boundary and access issues facing
the protected areas as well as persistent over-harvesting, particularly of marine resources, such
as grouper, snapper, grunt and often lobster and conch.

The Dutch Caribbean Nature Alliance
The Dutch Caribbean Nature Alliance represents a new and quintessentially Caribbean
approach to nature conservation. In a highly fragmented region, influenced by a strong
colonial past, we recognise that the conservation challenges we face are simply too big for one
organisation or one island alone.
On Aruba, Bonaire and Curaçao, Saba, St. Eustatius and St. Maarten we faced up to this hard
fact and in response formed the Dutch Caribbean Nature Alliance, an organisation with a
united voice to reflect a united effort to safeguard nature throughout the region. We believe
that together we will be better able to find solutions to the common threats we face.
Built from the bottom up, DCNA is a true grassroots organisation, which has been able to
weave together an active conservation network of autonomous organisations spanning the
Dutch Caribbean.
Dedicated conservation professionals are already working hard to safeguard our rainforests
and mangroves, our coral reefs and seagrasses.
In setting aside protected areas the Island Governments unilaterally took the extraordinary
step of handing over management to nongovernmental, nonprofit foundations, which include
stakeholder interests in their Boards. Some of these, like the Bonaire National Marine Park, have
acquired a worldwide reputation for excellence and innovation.
The parks and conservation organisations come together under the umbrella of DCNA
to better safeguard biodiversity and to promote the sustainable management of nature
throughout the Dutch Caribbean.
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This is achieved primarily through networking, taking a joint approach to fundraising and
representation in order to create a sustainable funding future for the parks. Investing in
capacity building through staff exchanges, training and workshops provides direct support
to parks and conservation practitioners as do joint regional projects which address themes of
common interest and concern.
Ultimately we aim to create a cross-cutting conservation effort in the Dutch Caribbean, which
will be a source of inspiration to colleagues, friend and supporters around the world, who like
us, are united in their dedication to protecting our planet’s natural wonders.
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Governance
Good governance and sound financial management are key elements of DCNA’s
success to date.
Patrons
DCNA’s Council of Patrons is made up of distinguished and influential members of society, each
of whom has a sound understanding of the value of nature and conservation to the islands, local
communities and local economy.
Members of the Council of Patrons:
•
•
•

Her Royal Highness Princess Beatrix of the Netherlands.
Jaime Saleh, former Minister of State for the Netherlands Antilles.
Nico Visser, Agricultural Advisor for the Ministry of Economics to South Africa.

Honorary Patrons
•
•
•

His Excellency Fredis Refunjol, Governor of Aruba.
His Excellency Frits Goedgedrag, Governor of Curaçao.
His Excellency Eugene Holiday, Governor of St. Maarten.

At the heart of DCNA are the legally designated protected area management organisations on
all six islands of the Dutch Caribbean, each of which is an autonomous, self-governing foundation in its own right. The individual Boards of the Park management organisations are responsible for their own policy, finances and governance.
DCNA’s Board is made up of one representative each of the legally designated protected area
management organisation on each island (six seats), other local nature conservation organisations (two seats) and experts (three seats). Three seats allocated by DCNA’s statutes to representatives of international nongovernmental organisations are currently vacant.
Secretariat
DCNA has a Secretariat based on Bonaire, which is responsible for the day-to-day management
of the regional network and for fulfilling the management mandates set by the Board within
the framework of the multi-year plan and annual action plans and budgets. The Secretariat
works alongside the Executive Committee, Finance Committee and Trust Fund Committee to
ensure the smooth operation of the organisation as a whole and is answerable to the Board.
DCNA’s Board meets twice a year and meetings rotate between the islands on a fixed schedule.
The Board approves a multi-year plan, which is used as a frame of reference for all policy and
strategic management decisions, as well as annual action plans and budgets, which are approved/reviewed by the Board at each Board meeting.
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Park Management Organisations
Aruba
Parke Nacional Arikok
Area

3,400 hectares [8,400 acres]

Established

2000

Management Body

Fundacion Parke Nacional Arikok

The Parke Nacional Arikok covers approximately 18% of the total land area of Aruba and
includes the island’s highest hill, Mount Jamanota. Located on the island’s windward shore,
the park gives access to the rough lava hills and limestone rock formations typical of this arid
island. With its fragile dry cactus forest and extensive scrublands the park is home to over 50
species of native trees and is the last protected refuge for Aruba’s endemic rattlesnake, the
Cascabel, and their irresistible burrowing owl, the Shoco. Thousands of tourists visit the park
each year to enjoy not only the outstanding nature but also the cultural history. This includes
a renovated farm area (cunucu) and early Arawak cave paintings, which were used as the
inspiration for the park’s iconic logo.

Fundacion Parke
Nacional Arikok
San Fuego 70
Santa Cruz, Aruba
tel: +297-585-1234
www.arubanationalpark.org

Bonaire
Washington Slagbaai National Park
Area

5,600 hectares [14,000 acres]

Established

1969

Management Body

STINAPA Bonaire

Bonaire National Marine Park
Area

2,700 hectares [6,700 acres]

Established

1979

Declared National Park

2012

Management Body

STINAPA Bonaire

Encompassing the entire northwest tip of Bonaire, the Washington Slagbaai National Park
is the oldest and largest terrestrial protected area in the Dutch Caribbean. The park is made
up of two former plantations and is rich in cultural, historical and ecological heritage. Over
40,000 local and international visitors enjoy the park each year. With its abundant cactus,
scrub and dry forest habitats the park provides a safe haven for the island’s native species,
such as the threatened Yellow-shouldered Amazon Parrot (Lora), flamingos, parakeets and
Green Iguanas. Additionally, many species of migratory birds from North America use the
park as a stopover during their annual migrations.
Bonaire’s most celebrated natural resources are found underwater. Bonaire’s fringing coral
reefs are amongst the most diverse and healthiest in the Caribbean. Regularly ranked in
the top five dive destinations in the Caribbean, Bonaire’s reefs have plentiful coral and are
home to over 300 species of fish, including hard-to-spot frogfish and seahorses. The marine
park encircles the island of Bonaire protecting globally threatened reefs, seagrass beds and
mangrove forests. A world leader in conservation management, the marine park has been
designated a UNEP Demonstration Site. As well as the island’s marine resources, the marine
park includes the uninhabited island of Klein Bonaire where the sandy beach at “No Name”
is particularly valuable, not only as a tourism attraction, but also as it is the most important
turtle-nesting site on Bonaire. Popular dive sites are located all around Klein Bonaire, but
access to the island itself is limited.
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STINAPA Bonaire
Barcadera 12, Bonaire
tel: +599-717-8444
www.stinapa.org

Curaçao
Christoffel Park
Area

2,300 hectares [5,700 acres]

Established

1994

Management Body

CARMABI

Shete Boka Park
Area

470 hectares of coastline [1,200 acres]

Established

1978

Management Body

CARMABI

Curaçao Underwater Park
Area

1,036 hectares [2,560 acres]

Established

1983

Management Body

CARMABI

The Christoffel and the Shete Boka Park are currently the largest protected areas on Curaçao.
They are comprised of several former plantations and rich in both cultural and biological
heritage. The newly restored Savonet Museum at the park entrance is one of the oldest
remaining plantation houses on Curaçao. The park provides a safe haven for rare plants and
animals, such as wild orchids, a rare native Barn Owl (“Palabrua”), and the shy Curaçao Whitetailed Deer, of which only around 250 individuals remain. There are ten managed hiking
trails, including one to the top of Mount Christoffel, the island’s highest point at 375 metres
(1,230 feet) and scenic roads that were paved in 2004 help visitors find their way throughout
the park. Shete Boka protects more than ten kilometres of the island’s rocky, wave-exposed
north coast, where pocket beaches provide nesting sites for three species of sea turtles. The
parks attract around 35,000 local and international visitors every year.

CARMABI
Piscaderabaai, Curaçao
tel: +599-9-462-4242
www.carmabi.org

The Curaçao Underwater Park harbours pristine fringing reefs that are home to 65 species
of coral and more than 350 species of fish. The park extends along the island’s southeastern
shoreline from the high-water mark to 60-metre depth and includes three globally
endangered ecosystems: mangrove forests, seagrass beds and coral reefs. Due to lack
of funding the Curaçao Underwater Park is essentially a “paper park” and is currently not
actively managed.

Dutch Caribbean Nature Alliance
Fundraising Strategy 2013 - 2017

9

Saba
Saba Park and Trails		
Area

35 hectares [86 acres]

Established

1987

Management Body

Saba Conservation Foundation

Saba National Marine Park
Area

800 hectares [2,000 acres]

Established

1999

Declared National Park

2012

Management Body

Saba Conservation Foundation

Saba Bank National Park
Area

268,000 hectares [662,000 acres]

Established

2010

Management Body

Saba Bank Management Unit, Dutch Caribbean Committee on
Marine Biodiversity and Fisheries

Saba may be the smallest of the Dutch Caribbean islands, but it harbours an extraordinary
abundance and diversity of nature. Saba forms the peak of a 500,000-year-old dormant
volcano and the island is guarded by steep cliffs on all sides. Saba has no permanent beaches
and much of the island’s higher elevations are covered with dense primary and secondary
rainforest, where trees covered with epiphytic plants and mosses soak up rain from the
surrounding clouds and supply the forest and everything downslope with moisture.
The terrestrial park stretches from Great Hole on the northeastern shoreline and the Pirate Cliffs
in the northwest, up to the cloud forest at the peak of Mount Scenery, the highest peak in the
Kingdom of the Netherlands (877 metres / 2,877 feet). The park contains everything from arid
coastal vegetation to rich cloud forest as well as the culturally important site of the island’s former
sulphur mine. The cliffs around the island are important roosting and nesting sites for seabirds such
as the Red-billed Tropicbird and Audubon’s Shearwater.
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Saba Bank National Marine Park protects an offshore, submerged coral reef atoll—the third
largest atoll of its kind in the world. Saba Bank is a flat-topped seamount rising 1,800 metres
(5,900 feet) from the seafloor, crowned by living coral reefs. The wealth of biodiversity on the
Saba Bank is astounding and includes sea turtles, humpback whales, more than 200 species
of fish and unique marine plants found nowhere else in the Caribbean. The Bank is one of
the, if not the, most diverse in marine macroalgae in the Caribbean. The Saba Bank is of high
economic importance to the island of Saba. It supports nine full-time fishermen and has a
direct economical value of over one million dollars a year.
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The Saba National Marine Park is famous for its spectacular underwater pinnacles, which rise
from the ocean floor to within 20 metres of the surface. The pinnacles are covered with corals
and sponges and form oases of marine life that attract sharks, tuna, foraging sea turtles and
an abundance of reef fish. Large predatory groupers, snappers and grunts flourish in these
protected waters. The 16 hiking trails maintained by the Saba Conservation Foundation
crisscross the island and are a popular attraction for the estimated 23,000 visitors a year.
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Saba Conservation Foundation
Fort Bay, Saba
tel: +599-416-3295
www.sabapark.org

St. Eustatius
The Quill/Boven National Park
Area

540 hectares [1,350 acres]		

Established

1997

Declared National Park

2012

Management Body

STENAPA

Statia National Marine Park
Area

2,750 hectares/6,800 acres

Established

1996

Declared National Park

2012

Management Body

STENAPA

A volcanic island with black sand beaches, St. Eustatius (Statia) is an island of contrasts. The
Quill, a 600-metre (1,969 feet) dormant volcano covered in dense tropical forest dominates
the southeastern end of the island, whilst the lower northern hills were formed from an
eroded, dormant volcano and are drier, with savannah-like vegetation. The island’s only town,
Oranjestad, includes a famous former harbour, which was once a thriving centre for trade in
the Caribbean.
The Quill/Boven National Park encompasses around 26% of the land area of Statia and includes
biologically diverse habitats ranging from arid vegetation in coastal areas to rainforest at higher
elevations filled with orchids, ferns, mosses, towering Kapok trees and characteristic Balsam
trees with enormous aerial roots. Statia is also home to the endemic creeping vine, the Statia
Morning Glory, which is the rarest and considered the most endangered plant in the Kingdom
of the Netherlands. The island has a rich cultural heritage, evident as archaeological sites in the
national park including a fort, ten slave villages, industrial complexes, plantations and walls dating from the 16th and 17th centuries. The Quill/Boven National Park and the Miriam C. Schmidt
Botanical Garden offer some of the best hiking in the Dutch Caribbean with views of neighbouring islands Saba and St. Kitts.

STENAPA
Gallows Bay, St. Eustatius
tel: +599-318-2884
www.statiapark.org

The St. Eustatius National Marine Park encircles the entire coastline from the high-water mark
to the 30-metre depth contour and extends up to three kilometres offshore. The marine park
supports biologically rich patch coral reefs, extensive seagrass beds and open water communities, which are considered amongst the healthiest in the Caribbean. In some parts of the
park, coral cover reaches 50% and reefs shelter an abundance of species, including charismatic
seahorses, manta rays, sharks and turtles. The park also lies on Humpback Whales’ seasonal
migration route. Within the marine park are two well-defined and actively managed reserves
in which no fishing or anchoring is allowed. Tenfold increases in some fish species have been
found within these reserves.
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St. Maarten
Man of War Shoal Marine Park
Area

3,100 hectares [7,600 acres]

Established

2010

Management Body

St. Maarten Nature Foundation

Emilio Wilson Estate
The Emilio Wilson Estate is yet to be officially designated as a protected area by the Government of St. Maarten.

Famous for the fact that the island is half French and half Dutch, St. Maarten has an abundance
of sandy beaches, bays, salt ponds and mangroves as well as hills covered in dry evergreen and
deciduous forests. In the surrounding waters, the coral reefs are particularly diverse with coral
reef pinnacles, patch reef and fringing reef. The Dutch Caribbean’s youngest protected area, the
Man of War Shoal Marine Park on St. Maarten includes the island’s most important reefs and
provides a safe haven for whales, sharks, sea turtles and hundreds of species of fish. It includes
not only a range of habitats from coral reefs to seagrass beds and open water, but also the
Proselyte Reef, which was named after the HMS Proselyte, a 32-gun frigate that struck the “Man
of War Shoal” on September 4th 1801.
Artefacts such as large anchors, cannons, barrel hoops, cannon balls, and pottery are still
evident on this popular St. Maarten dive site, which is considered a marine archaeological
treasure. Studies have confirmed that biodiversity, as well as coral cover, in the area is high.
The economic value of the goods and services that the coral reefs of St. Maarten provide are
estimated to be worth in excess of $50 million annually. The establishment of the Man of War
Shoal Marine Park is recognised by Specially Protected Areas of Wildlife (SPAW) Protocol and
falls under the Federal Decree on Maritime Management.
The Emilio Wilson Estate is located on the western side of the road that runs through Cul-deSac valley to St. Peters, it covers an area of about 43 hectares (106 acres) from the roadside to
the top of Sentry Hill. The estate consists of two former plantations, industry and Golden Rock
containing rock walls, historical sites, and caves, which are important for bats and birds and
were used as shelters by slaves during hurricanes. The estate also includes a portion of land
leased to the Emilio Wilson Historical and Cultural Park Foundation.
The biodiversity value of the hillsides in the Dutch Cul-de-Sac area, especially the Sentry Hill
hillside, is considerable. The top of Sentry Hill is mostly undisturbed forest covered with hilltop
vegetation, including a profusion of bromeliads, ferns, mosses and orchids. The higher parts of
the estate are dominated by semi-evergreen seasonal forest.
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St. Maarten Nature Foundation
Wellsberg Street 1a, Apt. 25-26
Fisherman’s Wharf Complex
Cole Bay, St. Maarten
Tel: +1-721-544-4267
www.naturefoundationsxm.org
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DCNA Fundraising Strategy
Financial sustainability is key to the successful management of protected areas
in the Dutch Caribbean. One of the primary tasks, which DCNA has set itself, is
to secure a sustainable funding future for at least one marine and one land park
on each of the six islands of the Dutch Caribbean. In order to achieve this, DCNA
faces the daunting task of capitalising a Trust Fund.
Additionally DCNA provides support to the protected area management organisations (parks) to
ensure that, until revenues become available from the Trust Fund, they are able to realise sufficient
income to meet their basic operational needs (as defined by the Trust Fund study).
Many of the fundraising efforts by parks and other conservation organisations currently focus on
raising project funds through grants and similar. Problems with this approach include the “boom,
bust” nature of grant funding, the additional administrative burden it creates and the fact that grant
funds often do not cover basic operational costs as well as frequently requiring that the organisation provide matching funds.
Whilst there is a clear need for funding to cover large capital project costs such as infrastructure,
land acquisition and similar, DCNA recognises that the most pressing financial issue facing nature
conservation in the Dutch Caribbean at this time is the lack of adequate non earmarked funding to
meet ongoing park operational needs. This situation is most acute for the windward island parks.

Background
At DCNA’s March 2013 Board meeting on St. Maarten, the Board reviewed its goals and elected
to focus fundraising activities on providing support to the park management and nature
conservation organisations (hereby referred to as “conservation organisations”) to improve their
ability to raise funds for themselves.
“Conservation organisations” currently refers to the following organisations: Fundacion Parke
Nacional Arikok, STINAPA Bonaire, Sea Turtle Conservation Bonaire, Echo, CARMABI, Uniek Curaçao, Saba Conservation Foundation, STENAPA, St. Maarten Nature Foundation and the Emilio
Wilson Estate Foundation.
With this in mind the Board approved the creation of a Fundraising Committee and tasked that
Committee with the development of a fundraising strategy.

Purpose
The purpose of the Fundraising Strategy is to provide an integrated, realistic and achievable
framework for fundraising, which focuses on building fundraising capacity amongst conservation organisations in the Dutch Caribbean.

Goal
To improve the financial sustainability of nature conservation organisations in the Dutch Caribbean through capacity building and the development of initiatives allowing them to raise funds.

Strategies
The following strategies have been identified:
• Enhance decision makers understanding of the urgent need to conserve nature on the
islands and government responsibilities towards nature conservation
• Assist conservation organisations through trainings and workshops
• Explore online funding opportunities such as crowd funding and soliciting online donations
• Develop a major donor programme
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This list is not meant to be comprehensive and other, lower priority items may be added in
future such as setting up concessions, running capital campaigns, boosting souvenir sales and
similar.
Tools include:
• Acquire non-profit status in the Netherlands and USA to allow donations to be tax deductible for nationals of those countries.
• Build strong working relationships with relevant organisations such as WNF, Oranje Fonds,
The Nature Conservancy in order to solicit their advice and support
• Engage patrons to assist with fundraising
• Develop marketing plans and promotional materials to facilitate fundraising and to better
promote conservation organisations and their activities

Strategies
Enhance decision makers understanding of the urgent need to conserve nature
NOTE: It is essential that these activities are initiated by the conservation organisations in a coordinated island level effort
• Ensure governments formally recognise their responsibilities for nature conservation
• Develop a standard outline for management contracts between government and non-governmental organisations for the management and conservation of nature including their
respective roles and responsibilities
• Stimulate the creation of a platform for dialogue between government and non-governmental organisations for issues related to nature conservation
• Ensure local decision-makers are fully briefed on the (economic) value of natural resources
e.g. though the development of nature policy briefs
• Develop a standard outline of nature management tasks
• Build understanding and support for nature conservation issues
Assist conservation organisations through trainings and workshops
• Identify training needs and organise workshops such as communication strategies and
techniques, branding, marketing, media relations etc
• Engage partner organisations (such as VBN, WNF) to provide support and expertise in fundraising and marketing
• Build capacity for project fundraising (writing funding applications, project management,
reporting and similar)
Explore online fundraising opportunities
• Evaluate opportunities to secure online donations
• Evaluate opportunities for ‘crowd source funding’
• Secure IT capability to receive online donations, including any necessary banking arrangements
• Make recommendations to parks for website improvements including how to receive
online donations, how to promote online giving etc
• Develop marketing plans for parks
• Explore opportunities to develop online sales capability
Develop a major donor programme
• Make recommendations to ensure conservation organisations are as attractive as possible
to potential major donors
• Develop framework for major donor acquisition, engagement and follow-up
• Develop regional donor recognition plan
• Evaluate opportunities to establish “Friends of DCNA”
• Target audience: existing donors, existing tourists, those with second home on the islands,
Antilleans living abroad, expats within the Dutch Caribbean

Dutch Caribbean Nature Alliance
Fundraising Strategy 2013 - 2017

15

Strategic Funding Partners
The outstanding conservation work, capacity building, networking and
representation we are able to do would not be possible without your financial
support. Thank you for helping us to safeguard nature in the Dutch Caribbean.
DCNA works with a number of strategic funding partners, some of whom have been supporting
DCNA’s work since the foundation’s inception. Collectively they contribute € 950,000 per year towards
the establishment of a Conservation Trust Fund and approximately €535,000 towards Board approved
regional conservation activities as well as Secretariat and Board operating costs.
Dutch Ministry of the Interior
As part of a ten-year subsidy agreement signed in November 2006, the Dutch Ministry of the
Interior (BZK) provides an annual contribution of €750,000 towards the capitalisation of DCNA’s
endowment Trust Fund. In 2012, they provided an additional €235,000, which was used to
cover the operational costs of running the Secretariat and the Board as well as funding our
regional conservation work.
Dutch Postcode Lottery
The Dutch Postcode Lottery (Nationale Postcode Loterij) supports organisations working to
create a fairer, greener world by raising funds and increasing public awareness through a
lottery. The Dutch Postcode Lottery is the Netherland’s largest and most popular charitable
lottery. It supports 84 charitable organisations, including UNICEF, Greenpeace, WWF, IUCN and
the Clinton Foundation. Since its launch in 1989, the lottery has allocated over €2.7 billion to its
beneficiaries. It also organises events aimed at moving the world toward a better future, such
as Blair on Climate Solutions. Its holding company, Dutch Novamedia/Postcode Lotteries, is the
third-largest private charity donor in the world.
In 2008, the Dutch Postcode Lottery accepted DCNA as a beneficiary and granted us €500,000 per
year in non-earmarked funding of which €200,000 goes towards capitalising DCNA’s endowment
Trust Fund whilst the remaining €300,000 is used to our regional conservation activities.
National Committee of the International Union for the Conservation of Nature in the
Netherlands (IUCN NL
DCNA’s funding agreement with the Dutch Ministry of the Interior comes to us via IUCN NL,
who both transfer the funds, review reporting obligations and provide their own independent
reports to the Ministry on an annual basis. As well as a funding partner, IUCN NL is a founding
member of DCNA’s Partner Group in the Netherlands.
Vogelbescherming Nederland (VBN)
In 2008 Vogelbescherming (VBN) first ran a campaign amongst its membership to raise funds for
bird conservation in the Dutch Caribbean. They have been providing essential financial support to
the region ever since. This has allowed the development and implementation of a comprehensive
bird conservation programme for the Dutch Caribbean and to build much needed capacity for bird
conservation. Their funding allocated for 2012 was earmarked to support tropicbird monitoring
and tern monitoring as well as providing parks with bird identification cards, field guides and other
materials.
As well as a funder, VBN is a leading member of the DCNA Partner Group in the Netherlands.
Their support goes far beyond a traditional funder – recipient relationship and has evolved into
a strategic partnership where VBN has taken a strong lead in ensuring that DCNA’s interests are
well represented, for example in the Dutch Parliament. They have done this through identifying
opportunities to bring in parliamentary motions aimed at focusing attention on nature
conservation and funding for nature conservation in the Dutch Caribbean. They provide a link to
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the Dutch conservation organisations’ lobbyist in Den Haag and also made numerous personal
introductions to key members of Parliament.
VBN is strenuously supporting DCNA’s efforts to become a BirdLife International affiliate and
have ensured that the Dutch Caribbean is included in the BirdLife Network Development
programme from 2014 onwards.
Ministry of Economic Affairs (formerly Ministry of Economics, Agriculture and
Innovation)
DCNA has worked closely with the Ministry of Economic Affairs since the establishment of the
Rijksdienst Caribisch Nederland (RCN). At the end of 2012, the Ministry of Economic Affairs
(Ministry EZ) allocated US$ 50,000 for DCNA to work on the content management aspects of
the Ministry’s Dutch Caribbean Biodiversity Database, which is being developed by Alterra and
US$ 97,000 in funding support for a joint staff position of Research Liaison.
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Your Invitation to Get Involved!
If you feel inspired to support nature conservation in the Dutch Caribbean we
invite you to join us and become part of this exciting initiative! There are many
ways to help and we would love to explore with you how you would like to see
your contribution take shape.
We have recently acquired charitable (ANBI) status in the Netherlands and are in the process of
registering for charitable 501(c)3 status in the United States. In the meantime, we are happy to
work with a fiscal sponsor to ensure that any funding support you might give is recognised as
a charitable donation by your national tax authority.
Strategic Funding Partners
Strategic funding partners are institutions, corporations or individuals who want to make a longterm impact on nature conservation in the Dutch Caribbean. These partners represent funders
who provide core support and ensure the long-term viability and sustainability of our parks and
conservation organisations. Funding contributions typically exceed US$500,000 per year.
Major Donors
We are constantly on the lookout for major donors who want to safeguard nature in the Dutch
Caribbean through a contribution of $25,000 or more, either on an annual basis or as a one
time charitable donation. Donations can focus on just one park or conservation organisation,
our regional network or even on a particular programme that we run.
Trust Fund Donations
DCNA’s endowment Conservation Trust Fund was established to ensure a long-term sustainable funding future for our parks. Donations to our trust fund can be made to pledge funds
either to a specific park or to the organisation in general. Please contact us if you would like to
make this kind of enduring contribution to nature conservation in the Dutch Caribbean.
Leaving a Legacy
Maybe you are contemplating leaving a legacy? We would be honoured to work with you to
help structure a bequest in a satisfying and tax efficient manner.
What Does This Mean?
As a supporter of DCNA, you are invited to visit any of our parks to witness our conservation
work in action.
•
•
•
•
•

You will be invited to participate in special events and conservation projects.
Expect to spend one-on-one time with park managers and staff onsite and to become our
special guest on customised, ‘behind the scenes’ tours.
We will keep you up-to-date about our activities throughout the year.
For companies we offer media exposure as well as corporate hosting opportunities at our
parks.
Most importantly though, we offer you the opportunity to join us and play a significant
role in conserving nature in the Dutch Caribbean and to learn firsthand about the tangible
conservation results you are supporting on the ground.

To learn more about getting involved please contact: giving@DCNAnature.org
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