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Executive Summary
For the Dutch Caribbean Alliance (DCNA) the year 2015 was a special one. As a Foundation we 
celebrated our tenth anniversary on Curaçao and St. Maarten together with our partners and 
stakeholders. Such anniversaries are a good moment to look back at the past ten years to see 
what has been accomplished, but they also provide the opportunity to look ahead at the years 
to come. This is exactly what DCNA has done in 2015 and will be doing in 2016 as well.  
The discussion on the future of DCNA was and will be held together with the parks and other 
stakeholders. DCNA is there to serve the park interests: they should decide what is needed and 
prioritize those needs. 

DCNA as an institution has for the past ten years focussed on two distinct features. First of all 
the creation and fostering of the Trust Fund, created to guarantee long term strengthening of 
the financial capacity of the six Dutch Caribbean nature parks that form the heart of DCNA. At 
the end of 2015 the Trust Fund was worth USD 15,6 mln in total. The revenues over 2015 were 
good (3,5%).

The second feature of DCNA has been and still is the promotion of the corporation and 
exchange of knowledge between all nature organisations of the Dutch Caribbean in general 
and the DCNA partners in particular. DCNA is developing into a back office for the six park 
organisations. These DCNA services also include fundraising in the Netherlands, both for the 
Trust Fund as well as for special programs and projects.

In February 2015 this resulted in a substantial donation of the Dutch ‘Nationale Postcode 
Loterij’ (NPL) for the Save our Sharks project. The donated € 1,7 mln will be spent during 2015-
2017 on a large number of scientific, educational and PR related activities on all six islands to 
increase our knowledge of sharks and raise awareness with the general public and certain 
specific stakeholders like fishermen.       

More positive developments took place. The government of the Netherlands declared the 
Yarari Marine Mammal and Shark Sanctuary in the waters around Bonaire and Saba. Together 
with other organisations DCNA worked hard to convince the authorities on the islands and 
in The Hague of the importance of having this sanctuary. The government of Sint Maarten 
decided to change the status of their existing Shark Sanctuary from temporary into indefinite. 
DCNA will assist nature organisations on Aruba, Curaçao and St. Eustatius in creating 
sanctuaries on these islands as well. Of course we will also emphasize the importance of 
effective enforcement by strengthening our contacts with law enforcement organisations such 
as the coastguard and the police.  The government of Aruba declared its ambition to increase 
the Arikok park even further.

Unfortunately 2015 also had some negative development that need to be mentioned. 
The island government of St. Eustatius without any serious deliberations reduced the size 
of the marine park considerably. Strong protests from Stenapa, DCNA and others like the 
‘Wereldnatuurfonds’ did not help yet, but the protests will continue. 

Other legal issues remained unresolved, such as the dispute on Bonaire about the development 
inside the Bonaire marine park and on Curaçao about the development of Oostpunt. 

The past ten years have shown an increased awareness on all six islands on the importance 
of nature and its conservation. This process will continue during the next years and DCNA is 
looking forward to stimulate that further. In doing so we are happy with all the support we 
received in 2015 and other years. IUCN and BZK have been amongst our first partners and the 
importance of your support cannot be overstated. 

Tadzio Bervoets (acting President)

“The past ten years 
have shown an 

increased awareness 
on all six islands 

on the importance 
of nature and its 

conservation.”
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Nature Conservation in the Dutch Caribbean

Over the course of the last 45 years a number of non-governmental, non-profit foundations 
(“stichtingen”) have been set up on each island in the Dutch Caribbean to raise awareness on 
the importance of nature conservation and take on the  task of managing the islands’ terrestrial 
and marine protected areas. These foundations are an important part of the Dutch Caribbean 
civil society and are grounded in the local community.

Throughout the Dutch Caribbean dedicated local conservation professionals and volunteers 
work to safeguard the islands’ biodiversity, which includes rainforests and mangroves, seagrass 
beds and coral reefs along with the myriad creatures, which make these special places their 
home. Common threats on the islands include development pressure, particularly within the 
coastal zone, overgrazing by free roaming animals as well as the impact of invasive species, 
most recently the arrival on Caribbean coral reefs of Indo-Pacific lionfish (Pterois volitans and 
Pterois miles). 

A key conservation goal for the Dutch Caribbean is for each island to have at least one 
terrestrial and one marine protected area - this being the most effective means to safeguard 
the islands’ natural heritage and to ensure that the use made of these valuable natural assets 
is sustainable.  To realise this goal a marine park would need to be established on Aruba and a 
terrestrial park would need to be designated on St. Maarten. 

Each island has at least one protected area and eleven have so far been established of 
which five are terrestrial parks and six are marine parks.  Seven protected areas in the Dutch 
Caribbean have furthermore been recognised as Dutch National Parks and six have received 
regional recognition under the SPAW (Specially Protected Areas and Wildlife) Protocol as areas 
of regional value within the Caribbean. These are:

•	 Bonaire National Marine Park
•	 Quill-Boven National Park, St. Eustatius
•	 Saba Bank National Park
•	 St. Eustatius National Marine Park 
•	 Saba National Marine Park 
•	 Man Of War Shoal Marine Park, St. Maarten

In an exciting new development, the Yarari Whale and Shark Sanctuary was designated in 
September 2015. This large marine protected areas extends to the boundary of the Exclusive 
Economic Zones of Saba, St. Eustatius and Bonaire. Globally whales and dolphins are under 
threat and populations of sharks worldwide are in sharp decline. The Sanctuary, which is only 
the eleventh of its kind in the world, aims to provide a safe haven for whales and sharks through 
fisheries regulations and by providing extra protection against illegal fishing and by-catch.

Built from the bottom up by the participating parks, the Dutch Caribbean Nature Alliance is a 
true grassroots organisation. Representatives of each of the park management organisations 
form the core of the Board together with representatives of other NGOs. In this way DCNA 
has been able to weave together an active conservation network of autonomous nature 
conservation organisations spanning all six islands of the Dutch Caribbean.

As a regional network DCNA meets at least twice a year to work together towards common 
conservation goals and to promote the sustainable management of nature throughout the 
Dutch Caribbean. Collectively DCNA seeks to create a sustainable funding future for nature 
conservation in the region and provides a platform for conservation organisations to raise 
awareness about the beauty and fragility of nature in the region. Within the Dutch Caribbean 
DCNA works with conservation organisations to promote networking and to build capacity 
through workshops and trainings as well as staff exchanges. Joint projects provide direct 
support to nature conservationists and address themes of common interest.
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Overview of Protected Areas in the Dutch Caribbean

Aruba

Management body: Fundacion Parke Nacional Arikok
Protected Area:  Parke Nacional Arikok 
Area:  3,400 hectares [8,400 acres]
Established:  2000

Fundacion Parke Nacional Arikok is one of the newest nature conservation foundations in the 
Dutch Caribbean. Formally a quasi-governmental organisation, the foundation was established 
to manage the island’s terrestrial park, the Parke Nacional Arikok. The Board includes 
representatives of each of the major nature conservation organisations active on the island.

The Parke Nacional Arikok covers approximately 18% of the total land area of Aruba and 
includes the island’s highest hill, Mount Jamanota. Located on the island’s windward shore 
the park gives access to the rough lava hills and limestone rock formations typical of this arid 
island. With its fragile dry cactus forest and extensive scrublands the park is home to over 50 
species of native trees and is the last protected refuge for Aruba’s endemic rattlesnake, the 
“Cascabel” as well as the charismatic burrowing owl, “Shoco”.  Thousands of tourists visit the park 
each year to enjoy not only the outstanding nature but also the cultural history of the park. 
This includes a renovated farm area (“cunuku”) and early Arawak cave paintings, which were 
used as the inspiration for the park’s iconic logo. 

Bonaire

Management body: STINAPA Bonaire
Protected Area:  Bonaire National Marine Park 
Area:  2,700 hectares [6,700 acres] 
Established:  1979 

Protected Area:  Washington Slagbaai National Park
Area:  5,600 hectares [14,000 acres]
Established:  1969 

STINAPA Bonaire is one of the oldest nature conservation foundations in the Dutch Caribbean. With 
a long and rich history, the foundation manages not only the island’s terrestrial park, Washington 
Slagbaai, but also the world famous Bonaire National Marine Park, the uninhabited island of Klein 
Bonaire, the caves system at Barcadera and the site of the Indian inscriptions at Onima. The Board 
pioneered an innovative co-management arrangement by including conservation interests 
alongside representatives from the tourism and fisheries sectors within its Board.

The Washington Slagbaai National Park, which encompasses the entire northwestern tip of 
Bonaire, is the oldest and largest terrestrial protected area in the Dutch Caribbean. The park is 
made up of two former plantations and is rich in cultural, historical and ecological heritage. 
Over 40,000 visitors enjoy the park each year. With its abundant cactus, scrub and dry forest 
habitats the park provides a safe haven for the island’s native species, such as the threatened 
Yellow-shouldered Amazon Parrot, “Lora”, flamingos, parakeets and iguanas. Many species of 
migratory birds from North America use the park as a stopover during their annual migrations.

The Bonaire National Marine Park encircles the islands of Bonaire and Klein Bonaire and 
includes within its boundaries globally threatened coral reefs, seagrass beds and mangrove 
forests. Bonaire’s fringing coral reefs are amongst the most diverse and healthiest in the 
Caribbean. Ranked as one of the top five dive destinations in the Caribbean, Bonaire’s reefs 
have plentiful coral and are home to over 300 species of fish, including hard-to-spot frogfish, 
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batfish and seahorses. A world leader in conservation management, the Marine Park has been 
designated a UNEP Demonstration Site. The Marine Park includes the uninhabited island of 
Klein Bonaire where the sandy beach is the most important turtle-nesting site on Bonaire. 
Popular dive sites are located all around Klein Bonaire but access to the island itself is limited.

Curaçao

Management body: CARMABI
Protected Area:  Christoffel – Shete Boca Park 
Area:  2,770 hectares [6,900 acres]
Established:  1978 - 1994

Protected Area:  Curaçao Underwater Park
Area:  852 hectares [2,105 acres]
Established:  1983 (currently not under active management)

Established in 1955, the Caribisch Marien-Biologisch Instituut (CARMABI), merged with the 
first nature conservation foundation in the Dutch Caribbean (STINAPA Netherlands Antilles) in 
1996 and became the Caribbean Research and Management of Biodiversity (CARMABI). It took 
over responsibility of the numerous protected areas on Curaçao and relinquished responsibility 
for nature conservation on the other Dutch Caribbean islands. CARMABI is a foundation 
with 4 pillars: Scientific research on both marine and terrestrial ecological subjects, nature 
management of marine and terrestrial parks, environmental education and public advice and 
consultancy to third parties. The organisation plays host to over 200 researchers and graduate 
students annually and is responsible for the conservation of nine protected areas on the 
island. The Board of five includes representatives of various conservation and local stakeholder 
interests.

The Christoffel Park and the Shete Boka Park are the largest protected areas on Curaçao. The 
Christoffel Park is made up of several former plantations, rich in both cultural and biological 
heritage. The newly restored Savonet Museum at the park entrance is one of the oldest 
remaining plantation houses on the island. The parks provide a safe haven for such rare plants 
and animals as wild orchids, a rare native Barn Owl, “Palabrua”, and the shy Curaçao White-tailed 
Deer, of which only approximately 250 individuals remain. There are ten managed hiking trails, 
including one to the top of Mt. Christoffel, the island’s highest point (375 metres [1,230 feet]) 
and paved scenic roads that help provide visitors with easy access. Shete Boka protects more 
than ten kilometres of the island’s rocky, high-energy north coast, and includes pocket beaches 
with nesting sites for three species of sea turtle. The Christoffel Park attracts each year more or 
less 40,000 visitors and the Shete Boka Park attracks each year more or less 80,000 visitors.

The Curaçao Underwater Park extends along the island’s south-eastern shoreline from the 
high-water mark to a 60-metre depth and includes all three globally endangered ecosystems: 
mangrove forests, seagrass beds and coral reefs. This submarine terrace is covered with pristine 
fringing reef and is home to 65 species of coral and more than 350 species of fish. For some years 
now, due to lack of funding, the Curaçao Underwater Park has been essentially a “paper park”. 
The caves were opened to the public in 1991. The Hato Caves management has been outsourced 
to Indian Caves BV. The park management provides guided tours in the caves. A wooded area is 
part of the Hato Caves. A trail in this area leads to a rock wall were Indian paintings can be seen. 
Facilities include a restaurant.
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Saba

Management body:  Saba Conservation Foundation
Protected Area:  Saba National Park and Trails
Area:  35 hectares [86 acres]
Established:  1999

Protected Area:  Saba National Marine Park
Area:  800 hectares [2,000 acres]
Established:  1987

The Saba Conservation Foundation was established in 1987 as the management body for the 
island’s marine protected area. It has since taken on responsibility for the network of hiking 
trails and most recently for the newly designated Saba Bank National Marine Park. The Board 
includes conservation and local business interests to co-manage the parks.

Saba forms the peak of a 500,000-year-old dormant volcano. Despite its small size, it is home to an 
extraordinary abundance and diversity of nature. The island is guarded by steep cliffs on all sides 
and has no permanent beaches. Much of the island’s higher elevations are covered with dense 
primary and secondary rainforest, where trees covered with epiphytic plants and mosses soak up 
rain from the surrounding clouds and supply the forest and everything downslope with moisture. 

The terrestrial park stretches from Great Hole on the north-eastern shoreline and the Pirate 
Cliffs in the northwest, up to the cloud forest at the peak of Mount Scenery, which, at 877m / 
2,877 feet is the highest point in the Kingdom of the Netherlands. The park contains a variety 
of habitats from arid coastal vegetation to rich cloud forest as well as the culturally important 
site of the island’s former sulphur mine. The cliffs around the island are important roosting and 
nesting sites for seabirds such as the Red-billed Tropicbird and Audubon’s Shearwater. The 18 
hiking trails maintained by the Saba Conservation Foundation crisscross the island and are a 
popular attraction for the estimated 23,000 visitors a year.

The Saba National Marine Park is famous for its spectacular underwater pinnacles, which 
rise from the ocean floor to within 20 metres of the surface. The pinnacles are covered with 
corals and sponges and form oases of marine life that attract sharks, tuna, foraging sea turtles 
alongside an abundance of reef fish. Large predatory groupers, snappers and grunts flourish in 
these protected waters. 

Saba Bank National Park

Management body:  Saba Conservation Foundation
Protected Area:  Saba Bank National Park
Area:  268,000 hectares [662,000 acres]
Established:  2010

Within the Exclusive Economic Zone the Saba Bank National Marine Park protects an offshore, 
submerged coral reef atoll—the third largest atoll of its kind in the world. The Saba Bank is 
a flat-topped seamount rising 1,800 metres (5,900 feet) from the seafloor, crowned by living 
coral reefs. The wealth of biodiversity on the Saba Bank is astounding and includes sea turtles, 
humpback whales, more than 200 species of fish and unique marine plant assemblages found 
nowhere else in the Caribbean. The Saba Bank is of high economic importance to the island of 
Saba where it supports nine full time fishermen and has a direct economic value to the island 
of over one million dollars a year.
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St. Eustatius

Management body:  STENAPA
Protected Area:  The Quill/Boven National Park
Area:  540 hectares [1,350 acres]
Established:  1997

Protected Area:  St. Eustatius National Marine Park
Area:  2,750 hectares [6,800 acres]
Established:  1996

STENAPA is a foundation with a Board, which includes diverse local interests. Any interested 
person residing on St. Eustatius can apply to become a member of the governing Board of 
STENAPA. The Board has a minimum of five and maximum of 15 members who are appointed 
by the existing board members and is the only organisation on St. Eustatius with a mandate for 
environmental protection. In addition to the island’s protected areas, STENAPA manages the 
Miriam Schmidt Botanical Garden. 

A volcanic island with black sand beaches, St. Eustatius, affectionately known as Statia, is an 
island of contrasts. The Quill, a 600-metre (1,969 feet) dormant volcano is covered in dense 
tropical forest dominates the south-eastern end of the island, whilst the lower Northern Hills 
were formed from an eroded, extinct volcano and are drier, with savannah-like vegetation. The 
island’s only town, Oranjestad, includes a famous former harbour, which was once a thriving 
centre for trade in the Caribbean.

The Quill - Boven National Park encompasses around 26% of the land area of St. Eustatius and 
includes biologically diverse habitats ranging from arid vegetation in coastal areas to rainforest 
at higher elevations filled with orchids, ferns, mosses, towering kapok trees and characteristic 
balsam trees with enormous aerial roots. The island has a rich cultural heritage, evident as 
archaeological sites in the national park including a fort, ten slave villages, industrial complexes, 
plantations and walls dating from the 16th and 17th centuries. The Quill/Boven National Park 
and the Miriam C. Schmidt Botanical Garden offer some of the best hiking in the Dutch 
Caribbean with views of neighbouring islands Saba and St. Kitts.

At its inception the St. Eustatius National Marine Park encircled the entire coastline from 
the high water mark to the 30-metre depth contour and extended up to three kilometres 
offshore. In 2015 the local government rezoned approximately 1/3 of the National Park as a 
harbour area. This decision is currently still in dispute. The Marine Park supports biologically 
rich patch reefs, extensive sea grass beds and open water communities, which are considered 
amongst the healthiest in the Caribbean. In some parts of the park, coral cover reaches 50% 
and harbours an abundance of species, including seahorses, manta rays, sharks and sea turtles. 
Within the park are two well-defined and actively managed reserves in which no fishing or 
anchoring is allowed. Statia lies on humpback whales’ seasonal migration route.

St. Maarten

Management body:  St. Maarten Nature Foundation
Protected Area:  Man of War Shoal Marine Park
Area:  3,100 hectares [7,600 acres]
Established:  2010

The Nature Foundation is a non-governmental, non-profit organisation, working to promote 
conservation of St. Maarten’s environment. The Foundation was established in January 1997 
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as an Island Government initiative to manage the island’s marine park. The Nature Foundation 
also assists the Island Government on issues related to the management of the environment 
and its preservation in general on St. Maarten.  The Board includes conservation, business and 
fisheries interests.

St. Maarten, an island famous for the fact that the island is half French and half Dutch, has an 
abundance of sandy beaches, bays, salt ponds and mangroves as well as hills covered in dry 
evergreen and deciduous forests. In the surrounding waters, the coral reefs are particularly 
diverse with coral reef pinnacles, patch reef and fringing reef. The Dutch Caribbean’s newest 
protected area; the Man of War Shoal Marine Park on St. Maarten was gazetted in 2010 and 
includes the island’s most important reefs. It provides a safe haven for whales, sharks, sea turtles 
and hundreds of species of fish and includes a range of habitats from coral reefs to seagrass 
beds and open water habitats. 

Proselyte Reef, named after the HMS Proselyte, a 32-gun frigate, which struck the “Man of War 
Shoal” on September 4th 1801 is a popular dive site and marine archaeological treasure, which 
still yields artefacts such as anchors, cannons, barrel hoops, cannon balls, and pottery. Studies 
have confirmed that biodiversity, as well as coral cover, in the area is high. The economic value 
of the goods and services that the coral reefs of St. Maarten provide are estimated to be worth 
in excess of $50 million annually. 

Yarari Sanctuary
 
Management body:  EEZ Committee
Protected Area:  Yarari Whale and Shark Sanctuary
Area:  23,000 square kilometers, [8,880 square miles]
Established:  2015

Dutch State Secretary of Economic Affairs, Sharon Dijksma announced the declaration of the 
Yarari Marine Mammal and Shark Sanctuary in conjunction with the public entities of Bonaire 
and Saba during an official visit to the Dutch Caribbean in September 2015. “Yarari” is a Taíno 
Indian word, meaning ‘a fine place’. The Sanctuary is managed by the Exclusive Economic Zone 
Committee, which is made up representatives of the governments of the Netherlands, Saba, St. 
Eustatius, Bonaire and Curaçao, under a joint management agreement.

The Yarari Sanctuary encompasses all the waters around the islands of Saba and Bonaire out 
to the limit of the Exclusive Economic Zone and protects both sharks and marine mammals. 
Many species of whales and dolphins are known to inhabit the waters around these islands, 
including orcas, humpback whales and sperm whales, more than twenty different species. 
Humpback whales spend the winter months in the warm Caribbean waters where they calve 
and suckle the baby whales during their first few months until they are strong enough to 
begin the trek to their feeding grounds in the cold Northern Atlantic waters off the Easter 
shore of the US and Canada, Greenland and Iceland, as well as Northern Europe. The Sanctuary 
is intended to focus research of the various marine mammal populations to learn more about 
their lives and the threats they may be under so we will learn how best to protect them. Like 
sharks, marine mammals are important for tourism.  Research on sharks will also be stimulated 
and fisheries regulations will be reviewed and adapted to reduce accidental by-catch of sharks 
and prevent commercial trade in sharks or shark products.

The Yarari Sanctuary will form part of a network of marine mammal sanctuaries in the region, 
including the Stellwagen Bank National Marine Sanctuary in the northern USA, an important 
summering ground for humpback whales, the French Caribbean “Agoa” Sanctuary and the 
Dominican Republic Marine mammal Sanctuary, which includes the Silver Banks.
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Council of Patrons

The Dutch Caribbean Nature Alliance (DCNA) is a non-profit organisation created to protect 
the natural environment and to promote sustainable management of natural resources on the 
six Dutch Caribbean islands namely, the Windward Islands of St. Maarten, Saba, St. Eustatius 
and the Leeward Islands of Aruba, Bonaire and Curaçao.

The pristine nature of the Dutch Caribbean contains the richest biodiversity in the Kingdom of 
the Netherlands. The diverse ecosystems are a magnet for tourism and at the same time the 
most important source of income for the islanders. Nature on the islands is unique and impor-
tant but it is also fragile. The lack of sustainable funding, policy support and adequate spatial 
planning pose the most significant threats.

DCNA is a regional network and its mission is to help and assist the protected area manage-
ment organisations, as well as other nature conservation organisations, within the Dutch Carib-
bean. The foundation is registered on St. Maarten and headquartered on Bonaire.

Management of the foundation is the responsibility of its Board with input and support from 
its Council of Patrons.

Patrons

The Patrons are distinguished members of society, each of whom has a clear understanding of 
the value of nature and nature conservation for the islands, the well-being of their communi-
ties as well as the local economy. Patrons are:

Her Royal Highness Princess Beatrix of the Netherlands
Princess Beatrix  was born on 31 January 1938 at Soestdijk Palace in Baarn in the Netherlands. 
She was the first child of Queen Juliana and Prince Bernhard. Princess Beatrix succeeded her 
mother as Queen of the Netherlands in 1980. The Princess was married to the German diplomat, 
Prince Claus with whom she had three sons and she is now the proud grandmother of eight 
grandchildren. Princess Beatrix attended Leiden University where she received a degree in law.

Princess Beatrix has a special bond with the Dutch Caribbean. She has been a Patron of DCNA 
since her Jubilee visit to the Dutch Caribbean in November 2006. Despite her abdication in 
2013, Princess Beatrix continues to have a strong interest in DCNA and has expressed her inten-
tion to remain “beschermvrouwe”. 

Mr. Jaime Saleh
Mr. Jaime Saleh, former Governor-General of the Netherlands Antilles and Minister of State, 
was born on the Dutch Caribbean island of Bonaire in 1941. He holds a law degree from the 
University of Utrecht and is an experienced Public Prosecutor in the Netherlands, which led 
to his appointment as Deputy Public Prosecutor for the six Dutch Caribbean islands when 
he returned to the Caribbean in 1968. He practiced law from 1971 to 1973 and was then 
appointed Judge in the Court of Justice of the Netherlands Antilles. His appointment to Chief 
Justice of the same Court followed in 1979.

Mr. Saleh served as Governor-General of the Netherlands Antilles from 1990 to 2002. Still active 
in social and state affairs, he was made an honorary Minister of State of the Netherlands Antil-
les in 2004 and appointed visiting Professor in Constitutional Kingdom Law at the University of 
Utrecht, Holland in 2005. 

‘I am very happy to be a patron of DCNA,’ says Mr Saleh, who is married to Marguerite Saleh-
Halabi and has four children and four grandchildren. ‘I will do my utmost to promote their ob-
jectives and wake the consciousness of our administrators and our people to the importance 
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of the protection of nature on our islands.’ Mr. Saleh has a keen interest in the preservation of 
historic buildings as well as in nature conservation and regularly attends DCNA’s Board meet-
ings, where he is an active participant.

Mr. Nico Visser
Professor Visser, born in the Netherlands in 1952, is a prominent international nature conserva-
tionist and a leading international authority in the field of sustainable tourism development. 
He holds a degree in Public Law and Ecology from Leiden University, which led to a varied and 
distinguished career including working at the Institute for European Environmental Policy in 
Bonn, the Directorate for Nature in the Department of Agriculture, Nature Management and 
Fisheries, and, as an environmental legislation analyst, for the NGOs WWF Netherlands and 
Stichting Natuur en Milieu.

With his strong focus on tourism and the environment, Professor Visser set up a Nature and 
Environment Department (MINA) for the Central Government of the Netherlands Antilles 
Environment (MINA) before representing the Ministry of Economic Affairs in Cape Town, South 
Africa and Morocco. He holds a professorship in sustainable development from the Université 
de Savoie in Chambéry, France.

 ‘The creation of DCNA is a dream come true for the Dutch Caribbean,’ says Professor Visser. ‘It 
enables nature management NGOs to work together to protect and manage the unique rich-
ness in biodiversity of the islands.’ Professor Visser currently works for the Ministry of Economic 
Affairs in the Hague.

Honorary Patrons
DCNA considers the Governors General of Aruba, Curaçao and St. Maarten to be “Honorary 
Patrons”. Governor Holiday of St. Maarten in particularly, has shown a keen interest in DCNA 
and has regularly attended Board meetings over the past three years. 
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Board

The Board consisting of representatives of:
•	 Legally designated park management organisations on each island 
•	 Nature conservation organisations managing nature or species
•	 Technical, legal and/or financial experts and international conservation organisations

DCNA’s core members are the representatives of the legally designated protected area 
management organisations on each of the six Dutch Caribbean islands. On each island nature 
conservation has been ceded to non-governmental organisations (‘stichting”), which are 
responsible for the management of their island’s protected area/s and work formally and infor-
mally with their local government on issues relate to nature conservation and environmental 
protection. Park management organisations can nominate an Alternate Board member who 
can act on behalf of their organisation in the Board member’s absence both to ensure continu-
ity and in order to strengthen the relationship with local conservation organisations.

Other nature conservation organisations active in the Dutch Caribbean hold two additional 
Board seats, one for the Windward and one for the Leeward Islands. Up to three Board seats 
are reserved for Board members selected on the basis of their financial, legal or other expertise 
and up to two Board seats are available for representatives of international nature conservation 
organisations, which have provided or are committed to providing significant financial and/or 
technical support to the foundation.

Board Members

As of DCNA’s Board meeting in October 2015, Board membership was as follows:

Board member Alternate Representation Elected Ends

Greg Peterson Richard van der Wal Fundashon Parke Nacional Arikok Mar 2015 Mar 2017

(vacant) Kerenza Rannou Frans STINAPA Bonaire Mar 2015 Mar 2017

Paul Stokkermans Mark Vermeij CARMABI, Curaçao Apr 2014 Apr 2016

Kai Wulf Johanna van’t Hof Saba Conservation Foundation Oct 2015 Oct 2017

Hannah Madden Irving Brown STENAPA Oct 2014 Oct 2016

Tadzio Bervoets Lucas Berman Nature Foundation Oct 2014 Oct 2016

Frensel Mercelina Nature conservation organisation Oct 2014 Oct 2016

Rueben Thompson Nature conservation organisation Oct 2014 Oct 2016

Glenn Thodé Governance expert Nov 2015 Nov 2017

Leendert van Driel Financial expert Oct 2015 Oct 2017

Ron Gomes Casseres Financial expert Oct 2015 Oct 2017

Ron van der Veer Governance expert Oct 2015 Oct 2017

Board membership changes included:

•	 nomination of Greg Peterson as the representative of the park management organisation, 
Fundashon Parke Nacional Arikok, on Aruba 

•	 nomination by Comité Koninkrijksrelaties of governance expert, Ron van der Veer, as a member
•	 prolongation of the Board seat held by Frensel Mercelina (Stichting Uniek Curaçao) until 

such time as a new nature conservation organisation nomination for the Leeward islands 
can be approved by the Board. 
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STINAPA Bonaire elected to leave their Board seat vacant until such time as they have a new full 
time Director on staff. In the interim their Alternate, Kerenza Rannou Frans, represented STINAPA 
Bonaire’s interests.

A complete list of Board members including biographical information can be found on DCNA’s 
website (www.dcnanature.org/about-dcna/our-people)

Board Meetings

There have been significant changes within the Boards and/or within the management of the 
park management organisations of all member organisations over the past five years, which 
has resulted, amongst other things, in a succession of rapid changes in park representation on 
the DCNA Board. Over the same period three new experts have joined the Board of DCNA, each 
with their own unique experience, views and perspectives on nature conservation in the region. 

This, coupled with the ongoing ramifications for all islands of the constitutional change in 2010, 
has lead the Board to repeatedly challenge both DCNA’s internal vision as well as the future role 
for DCNA as a regional network and a valuable source of funding for nature conservation. 

As usual the Board met on two occasions in 2015. The first Board meeting was held on Saba in 
March 2015 and the second was held on Curaçao in October 2015. 

On Saba the Board focused on the important issue: “Beyond 2016“. Additionally, there were up-
dates on topics as varied as Good Governance, Sister Sanctuaries programme, European Union 
funding opportunities as well as an in depth review of Dutch Caribbean’s brand new, Dutch 
Postcode Lottery funded “Save our Sharks” initiative. 

The Curaçao Board meeting provided a venue for the continuation of discussions on the future of 
DCNA beyond 2016 as well as a moment for Board members to reaffirm a unified vision for the future. 

The meeting was also used as an opportunity to look back and celebrate DCNA’s first ten 
years. A high profile lunch, with dignitaries including Governor Lucille George-Wout, Governor 
Holiday of St. Maarten, President of Parliament Mrs Marisol Lopes-Tromp from Aruba, a number 
of Ministers from Curaçao, Rijksvertegenwoordiger Mr. Gilbert Isabella and various politicians 
ensured that the island’s decision makers are aware of the conservation efforts at work on their 
islands. An evening social event gave participants the opportunity to look back with pride 
on ten years of conservation efforts to strengthen local park management organisations, put 
nature conservation on a sound footing and promote sustainable management of the islands’ 
natural resources. 

The designation of the Yarari Marine Mammal and Shark Sanctuary was celebrated. This is a 
major accomplishment and one of the first results of the “Save our Sharks” project. Supporting 
presentations were given by The Pew Trust, on their global shark conservation programme, and 
Waitt Foundation on the Blue Halo initiative. 

DCNA’s shark conservation partners from the Dutch Elasmobranch Society attended to continue 
to strengthen their relationship with the Board and to ensure seamless integration of the Save 
our Sharks project in the Netherlands and the Dutch Caribbean. 

Full details of the Board meetings including agendas, attendees and supporting documentation 
can be found on DCNA’s website at: www.dcnanature.org/members/board-meeting-archive.
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Committees

DCNA has two standing Committees and the power to create additional ‘ad hoc’ Committees 
providing that they have:

•	 Terms of Reference, which includes the goal of the committee and any constraints on its 
authority.

•	 Chairperson.
•	 At least two Board members.

Standing Committees

Executive Committee
The Executive Committee consists of the following Board officers:
•	 Chairperson
•	 Vice Chair
•	 Secretary
•	 Treasurer

At the October Board meeting the Board took the decision to expand the Executive Committee 
with two additional seats. Board members interested in these positions were invited to nomi-
nate themselves and voting was left to the first Board meeting in 2016. 

As of DCNA’s Board meeting in October 2015, Executive Committee membership was as follows:

Glenn Thode Chairperson

Tadzio Bervoets Vice Chair

Paul Stokkermans Treasurer

Kai Wulf Secretary

NOTE: The Treasurer automatically holds the Chair of the Finance Committee and has a seat in 
the Trust Fund Committee. 

Finance Committee
As of DCNA’s Board meeting in October 2015, Finance Committee membership was as follows:

Paul Stokkermans Chairperson

Leendert van Driel Financial expert

Ron Gomes Casseres Financial expert

Finance Committee members were in regular contact throughout the year. 
NOTE: Oversight of financial asset management has been delegated to the Trust Fund Committee.
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Ad-hoc Committees

Trust Fund Committee
DCNA’s longest standing ‘ad hoc’ Committee, the Trust Fund Committee oversees the manage-
ment of DCNA’s investment portfolios, which are managed by The Arbor Group in the USA 
and Rabobank in the Netherlands. The Committee provides co-ordination and leadership in all 
matters concerning DCNA’s asset management. The Committee reports to the Board twice a 
year at Board meetings and brings recommendations to the Board, asked for or otherwise. The 
Trust Fund Committee has been given oversight of the Emergency Fund and reviews applica-
tions for emergency funding, providing the Board with recommendations including any terms 
and conditions for funding.. Members in 2015 were: 

Leendert van Driel Board member Chairperson

Paul Stokkermans Board member Board Treasurer

Ron Gomes Casseres Board member Financial expert

Letitia Buth Financial expert

Norbert Chaclin Financial expert

Luis Santine Financial expert

The Trust Fund Committee met monthly throughout 2015 via conference calls and had face-
to-face meetings with the portfolio managers from portfolio managers at Rabobank and the 
Arbor Group. [See Trust Fund Report for more details on DCNA’s conservation Trust Fund.]

“Save our Sharks” Committee
In 2015 the Board created a “Save our Sharks” Committee to oversee the Dutch Postcode 
Lottery funded project of the same name which was approved at the Lottery’s Goed Geld 
Gala in February 2015. The SOS Committee consists of one representative of each park 
management organisation as well as Mr. Ron van der Veer as the Dutch project co-ordinator. 

Anouschka van de Ven STINAPA Bonaire

Angela Richardson CARMABI Curaçao

Kai Wulf Board member Saba Conservation Foundation

Jessica Berkel STENAPA St. Eustatius

Tadzio Bervoets Board member Nature Foundation, St. Maarten

Ron van der Veer Board member
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Governance Documents

DCNA’s activities are guided by a number of Board approved governance documents. The fol-
lowing table gives an overview of the current status of DCNA’s governance documents at the 
end of 2015.

Document Version Status

Articles of Incorporation 2008-002 Under review

Multi-Year Plan 2013 - 2017 2013-003 Board approved October 2013 

Fundraising Strategy 2013-001 Board approved October 2013

Communication Strategy 2013-001 Board approved October 2013

Bylaws 2009-007 Under review

Accounting Procedures Manual 2009-001 Under review

Human Resources Policy Manual 2009-001 Board approved 2009

Copies of these documents are available via DCNA’s website and/or hard copies can be 
requested from the Secretariat

Items under review

Articles of Incorporation
In 2012 Board members unanimously agreed to changes in the statutes. In part this decision 
was prompted by a desire to ensure that DCNA’s Board statutes reflect changes, which have 
come about as a result of the constitutional change in October 2010 and in part to streamline 
and ensure that Good Governance standards are adhered to throughout. 

Additionally, Board members wanted to allow the Board seats currently allocated to interna-
tional NGO representatives to instead be used to strengthen representation by local nature 
conservation organisations and to bring two additional experts onto the Board. 

Mr. Gomes Casseres took responsibility for this initiative working with local law firms and others 
to provide the Board with recommended statutes for approval and presentation to a Notary 
Public. This process has taken several years and at the October Board meeting Board members 
approved a final version of the statutes, which will now be presented to the Notary Public on 
St. Maarten. 

Other
Once the new Articles of Incorporation have been notarized the Board will institute a review of 
both the Bylaws and the Accounting Procedures Manual in order to bring these documents up 
to date. 
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Secretatiat

The Secretariat serves the Board of DCNA and is entrusted with implementing DCNA’s 
Multiyear Plan, Strategic Plans as well as Board decisions and Annual Action plans within the 
constraints of the Board approved budget. 

Headquarters

The Secretariat offices are located at Kaya Finlandia 10a, on Bonaire and consist of offices, meeting 
room and a small apartment. The meeting room is regularly used by local conservation organisa-
tions including STINAPA Bonaire, Echo and the Sea Turtle Conservation Bonaire as well as the 
Ministry of Economic Affairs/RCN. It is also the unofficial clubhouse, education centre and meeting 
space for STINAPA Bonaire’s Junior Rangers. The apartment is available on a short-term basis as low 
cost accommodation for visiting researchers and students working with DCNA or other nature 
conservation organisations. Priority is given to persons working for DCNA or its members.  A ‘drop 
by’ office facility was used regularly throughout the year by local nature conservation organisa-
tions; particularly Echo who were in need of working space and internet access.

Staff

The DCNA Secretariat is staffed by a full time Executive Director, who together with other staff 
members is responsible for the day-to-day management of the foundation’s affairs, implement-
ing annual work plans, strategies and policies as well as providing full support to the Board. 

Executive Director, Kalli De Meyer, has been with DCNA since its inception and brings over 25 
years of conservation management and sustainable resource use to the Secretariat team. 

Born and raised on Aruba, DCNA’s Administrator, Emeray Martha-Neuman, joined the Secre-
tariat in 2007 and is now in charge of the Secretariat administration including day-to-day office 
management in house as well as organising travel and logistics for everything from trainings 
and workshops to Board meetings. 

Elise Benedictus joined the Secretariat team in 2011 as Accountant.  Elise took charge of 
the financial administration including the foundations accounts, project finances and audit 
preparation in addition to providing training and support in financial management to the park 
management organisations, particularly in the Windward Islands. 

Thanks to funding from the Dutch Ministry of Economic Affairs, the Secretariat was once again 
able to focus attention on the science activities in the Dutch Caribbean and was able to hire 
Research Communication Liaison staff. In May 2015 Tineke van Bussel and Janet Ziekenop-
passer joined the DCNA Secretariat to provide communication and liaison for all facets of the 
research and monitoring work underway throughout the Dutch Caribbean as well as revital-
izing the very popular monthly “BioNews”. Janet Ziekenoppasser left the Secretariat at the end 
of her probationary period to pursue a more ‘hands on’ career as a nature guide and Tineke van 
Bussel joined the full time staff. 

As of December 2015, the Secretariat staffing was as follows:

Staff member Position Employed

Kalli De Meyer Executive Director Apr 2005

Emeray Martha Neuman Administrator Oct 2007

Elise Benedictus Accountant Nov 2011

Tineke van Bussel Communication Research Liaison May 2015
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Outsourcing

IT Support

Bonaire Computer Wizard provides IT support to the office including wireless networking, 
server installation and maintenance and general IT support.

NetTech NV is DCNA’s internet service provider with their headquarters on Bonaire they pro-
vide website space at a discounted rate as well as significant services related to virus protec-
tion, email and site maintenance.

Pixel Crayons Inc., based in India, provided support for DCNA’s WordPress site: DCNAnature.org.

Subcontractors

DCNA has worked for many years with a group of highly qualified and experienced sub-con-
tractors. These include:

Consultant Expertise

Adrian del Nevo Conservation biology, bird conservation, species management, data handling, policy planning.

Florence (Flo) Depondt Writing, outreach and communication support for BioNews and produce development

Eseld Imms Geographic Information Systems (GIS) technical support.

Duncan MacRae Management success and management planning.

Merel Notten Film editing, filmmaking and musician.

Robert Jan van Oosten Creative design and graphic design

Valerie von Frank Communications consultant, writer and copy editor. 

More information, including short biographies for each subcontractor can be found on DCNA’s 
website: www.dcnanature.org/about-dcna/our-people
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Trust Fund Report

The Board of DCNA set up a conservation Trust Fund in 2005, in order to be able to receive 
investment funds from the Dutch Ministry of the Interior, and delegated oversight of the 
foundation’s financial asset management to a Trust Fund Committee.  DCNA holds investment 
portfolios in the Netherlands, which are managed by Rabobank (formerly Schretlen) and in the 
USA by The Arbour Group, which is part of the UBS group.

Despite the best efforts of the investment managers and diligent oversight by the Trust Fund 
Committee, the combined endowment funds yielded only negligible net returns on invest-
ment in 2015. The Arbour Group return on investment was -2.985 over the year whilst Rabo-
bank investments yielded +3.34%. This was largely due to the fact that 2015 was an unusual 
and turbulent year for the world investment markets.

Trust Fund Management

The Trust Fund Committee provides coordination and leadership in all matters concerning 
the Fund’s portfolios. The Committee reports to the Board twice a year at Board meetings and 
brings recommendations to the Board, asked for or otherwise. The Trust Fund Committee has 
also been given oversight of the Emergency Fund and reviews applications for emergency 
funding, providing the Board with recommendations including any terms and conditions for 
funding.

The Trust Fund Committee has established procedures and protocols for managing the funds 
in DCNA’s investment portfolios, selected appropriate investment advisors and asset managers 
and monitors their progress on a monthly basis throughout the year. The Committee is respon-
sible for taking strategic decisions regarding the fund allocation and providing investment and 
ethical guidelines to the asset managers as well as specifying the type and structure of the 
fund. 

As of the 31st December 2015, Trust Fund Committee membership was as follows:

Leendert van Driel Chair

Paul Stokkermans* Member 

Letitia Buth Member

Luis Santine Member

Norbert Chaclin Member

Ron Gomes Casseres Member

* Paul Stokkermans is the Board Treasurer as well as the Chair of the Finance Committee

The Committee conducted the majority of its business via monthly conference calls through-
out the year. It also held quarterly reviews with the portfolio managers and had one face-to-
face meeting with each of the two portfolio investment managers. The portfolio performance 
was reviewed against benchmarks, global markets and trends were reviewed and any neces-
sary adjustments made to the investments. 
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Assets

The total value of DCNA’s conservation Trust Fund assets as of the 31st December 2015 was  
€ 14,331,079 ($ 15,657,277)

These assets are held on a dedicated Trust Fund account held with Rabobank in the Nether-
lands or placed in investment portfolios managed by Arbor Group, in the U.S.A. and Rabobank 
in the Netherlands. 

The value of the Trust Fund as of 31st December 2015 was as follows:

Euro value (€) Dollar value (US$)

Trust Fund bank account (Rabobank NL) 958,398 1,047,088

Arbor Group USA portfolio 8,443,920 9,225,320

Rabobank portfolio 4,928,761 5,384,869

Total value  € 14,331,079  $ 15,657,277

Trust Fund Capital

The Trust Fund capital is made up of annual contributions made by the Dutch Ministry of the 
Interior (BZK), as well as funds received from the Dutch Postcode Lottery and revenues gener-
ated by the fund itself. 

The following table gives an overview of the contributions to the Trust Fund capital to date:

Year Source Amount (€)

2006 Ministry of the Interior/ Dutch Postcode Lottery 1,900,208

2007 Ministry of the Interior 736,135

2008 Ministry of the Interior 734,261

2009 Ministry of the Interior/ Dutch Postcode Lottery  950,000

2010 Ministry of the Interior/ Dutch Postcode Lottery 950,000

2011 Ministry of the Interior/ Dutch Postcode Lottery 950,000

2012 Dutch Postcode Lottery * 200,000

2013 Ministry of the Interior 750,000

2013 Ministry of the Interior/ Dutch Postcode Lottery 950,000

2014 Ministry of the Interior/ Dutch Postcode Lottery 950,000

2015 Ministry of the Interior/ Dutch Postcode Lottery 950,000

Total contributions € 10,020,605

* Note: Ministry of the Interior funding for the year 2013 was not received until January 2013 when it 
was credited directly onto DCNA’s Trust Fund account with Rabobank.
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Income

The Dutch Ministry of the Interior continued to provide € 750,000 for investment in the Trust 
Fund via a ‘subsidieregeling’ and this was augmented by € 200,000 from the non-earmarked 
funding which DCNA receives annually from the Dutch Postcode Lottery. All revenues gener-
ated by the fund in 2015 were reinvested in the portfolio.

Investment Portfolios

In line with DCNA Board policy assets are managed by two independent investment manag-
ers, one U.S. based and one based in Europe.

The Arbor Group was selected as DCNA’s preferred U.S. based portfolio manager and a contract 
was signed with them in August 2009. The following table gives an overview of the amount of 
investments with The Arbor Group to date:

Date Amount (€)

December 2009 2,000,000

April 2010 700,000

July 2011 1,000,000

March 2012 555,000

April 2013 427,500

April 2014 690,000

April 2015 230,000

TOTAL € 5,602,500

The current value of this portfolio as of 31st December 2015 stands at US$ 9,225,320 (€ 8,443,920).

Rabobank was selected as the European based portfolio manager and a contract signed with 
them in April 2011.

Date Amount (€)

July 2011 2,000,000

March 2012 555,000

April 2013 522,500

April 2014 460,000

April 2015 530,000

TOTAL  € 4,067,500

The current value of this portfolio as of 31st December 2015 stands at € 4,928,761 (US$ 5,384,869)
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Performance

2015 was an unusual and turbulent year for the world investment markets. During the first half 
of the year the U.S.A. and Europe continued their economic expansion and most world mar-
kets were strongly positive. Early in the second half of the year, the Chinese economy started to 
contract, precipitating a steep decline in their stock market. This caused a severe contraction in 
almost every world market in the third quarter. In the fourth quarter, there was a dramatic, but 
uneven recovery.

In 2014, world investment markets were highly volatile. With a combined 6.6% return, the 
result ended below the original target.  The substantial drop in exchange rate between Euro 
and US Dollar has caused a major currency loss on DCNA’s Euro portfolio since the Financial 
Statement is produced in US Dollars.

DCNA’s investment portfolio was set up in July 2007 and got off to an inauspicious start with 
the value of the portfolio having declined by € 118,600 by the end of that year due to the 
onset of the worldwide banking crisis. 

Asset Allocation

The following table gives an overview of the asset allocation for each investment portfolio:

Asset allocation Arbor Group Rabobank

Stocks 64% 47%

Bonds 22% 0%

Alternate and cash 14% 53%

Challenges

Since its inception the Trust Fund Committee has been grappling with the reality that, in addition 
to the need to create a long-term stable funding future through the Trust Fund, the Windward Is-
lands’ parks in particular are suffering from an acute lack of funding for their operational purposes. 

The issue is complicated by the fact that the responsibility to provide funding and resources for 
conservation management in the Dutch Caribbean lies with the Island Governments of each 
respective island. The situation is not improved where the Caribbean Netherlands islands, which 
include two of the Windward Islands’ parks, have now begun receiving considerable funding for 
projects to support the historical deficit of investment in nature and environmental conservation. 

The Board first tried to support the most needy parks by providing “Essential Operational Sup-
port” in the form of open ended, interest free loans. However, this did not improve their financial 
situation, nor did it encourage their Island Governments to provide additional funding or re-
sources to the parks. It did, however, create a potential risk to the future of DCNA. With this came 
the realisation that providing operational support was not the answer. 

In 2012 therefore, the Trust Fund Committee recommended to the Board that it should create an 
“Emergency Fund” to provide short term funding support in the form of loans to parks, which are 
in financial distress due to “exceptional circumstances” utilising surplus operational reserves. 
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The Board is discussing the role of DCNA’s Trust Fund in light of the recent constitutional 
change and the cessation in 2016 of funding from the Dutch Ministry of the Interior. 

In view of the greatly reduced returns on investments worldwide, it is no longer realistic to 
expect that the original targets for capitalizing the fund will be met by 2017.

Emergency Fund

The Board approved a funding allocation of € 250,000 towards the Emergency Fund and this 
was placed in a dedicated bank account with the Rabobank in April 2012. The Trust Fund Com-
mittee has been given oversight of the Emergency Fund and reviews applications for funding, 
providing the Board with recommendations including any terms and conditions for funding. 
Recommendations of the Trust Fund Committee are made to the Board for a final decision.

In 2012 Saba Conservation Foundation applied for US$ 31,000 in Emergency Funding to allow 
them to terminate any future obligations towards the island’s hyperbaric chamber facility. This 
was approved by the Board and was paid on receipt of signed documentation confirming the 
above.

In 2013 the Nature Foundation and STENAPA both requested $3,000 per month for a maximum 
of one year to cover operational deficits. Emergency Funds were paid out to both parks from 
the Emergency Fund from April 2013 until March 2014. 

The following table gives an overview of interest free loans provided to parks either as “Essen-
tial Operational Support” and/or as “Emergency Funding”:

Organisation Request Amount

STENAPA Essential operational support $ 97,962

Nature Foundation Essential operational support  $ 28,066

Saba Conservation Foundation Hyperbaric chamber resolution $ 31,000

Nature Foundation St. Maarten Emergency Funding $ 36,096

STENAPA Emergency Funding $ 35,984

Total $229,108



33
Dutch Caribbean Nature Alliance

Technical Report 2015

Strategic Funding Partners



34
Dutch Caribbean Nature Alliance 
Technical Report 2015

Strategic Funding Partners

DCNA is only able to perform the conservation work, networking, capacity building and 
representation that it does to safeguard nature in the Dutch Caribbean, thank s the financial 
support of numerous dedicated funding partners.

Without a shadow of a doubt, DCNA’s star funding partner in 2015 was the Dutch Postcode 
Lottery. In February the Postcode Lottery announced their funding of an ambitious new 
initiative in the Dutch Caribbean to “Save our Sharks”. Sharks are being driven to the very brink 
of extinction. Conservative estimates indicate that over 100 million sharks are killed annually as 
a result of fishing and shark finning activities.

The Dutch Postcode Lottery are generously providing € 1,6 million to fund a campaign which 
will work with fishermen, scientists and local communities to help protect sharks in the Dutch 
Caribbean and create safe havens for sharks throughout the Dutch Caribbean.

For the past ten years the Dutch Ministry of the Interior and Kingdom Relations (BZK) has 
supported the development of a nature conservation Trust Fund intended to significantly 
improve the long-term financial situation for nature conservation in the region. In addition to 
their annual contribution to the Trust Fund of € 750,000, the Ministry has covered the running 
costs of the network. These funds come to DCNA through the IUCN National Committee in the 
Netherlands, which acts as an intermediary.

Non-earmarked annual funding contributions from the Dutch Postcode Lottery allow DCNA 
the freedom to identify, prioritize and address nature conservation issues in the Dutch 
Caribbean as they emerge and to meet these challenges head on including € 200,000 which is 
used to capitalize the nature conservation Trust Fund. 

Vogelbescherming Nederland has been a staunch supporter of the regional network for over 
a decade providing funding, expertise and assistance for everything from bird related capacity 
building to lobbying support in the Netherlands.

Since 2010 the Dutch Ministry of Economic Affairs, in addition to their funding support to local 
governments and their investment in the Nature Fund for Bonaire, Saba and St. Eustatius, has 
provided DCNA with funding to support the development of a regional information centre 
(Dutch Caribbean Biodiversity Database) and the dissemination of information on research and 
monitoring in the Dutch Caribbean, for example through targeted monthly BioNews newsletters. 

Dutch Ministry of the Interior

As part of a ten year subsidy agreement (“tijdelijke subsidieregeling IUCN NL ten behoeve van 
DCNA”) published in the ‘Staatscourant’ 17th November 2006, Nr. 225 page 9, the Dutch Ministry 
of the Interior (BZK) provides funding to support nature conservation and the establishment of 
a conservation Trust Fund with an annual contribution of € 750,000 towards the capitalisation 
of DCNA’s endowment Trust Fund.  The grant agreement was modified on 26th June 2013 
to bring it in line with all other Ministry subsidies. The most significant changes were the 
reporting deadlines. 

In 2015 the Secretariat received an additional € 188,000, which was used to cover the costs of 
running the Board and Secretariat as well as funding part of our regional conservation work. 
These funds come to DCNA through IUCN NL. 

Annual reporting in the form of a technical and a financial report, Financial Statement and 
audit letter were submitted to IUCN NL for the Ministry at the beginning of July 2015. 
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Dutch Postcode Lottery

At their annual Goed Geld Gala in February 2015 the Dutch Postcode Lottery reconfirmed 
their commitment to support DCNA with annual contribution of € 500,000. Of these funds € 
200,000 were used to help capitalize the endowment Trust Fund and the remaining funds were 
used to support the conservation work of the organization.

The Dutch Postcode Lottery also announced their intention to fund DCNA’s Special Project 
“Save our Sharks”, with € 1,6 million for a three year period. This innovative initiative aims 
to build popular support for shark conservation both in the Dutch Caribbean and in the 
Netherlands, to completely ban commercial and targeted fishing of sharks throughout the 
Dutch Caribbean and establish sanctuaries as safe havens for sharks. Thanks to the strenuous 
efforts of Commissioner Johnson on Saba and the support of the Dutch Ministry of Economic 
Affairs, by September 2015 the Yarari Whale and Shark Sanctuary had already been declared, 
providing protection for sharks and rays in the waters around Bonaire, Saba and St. Eustatius 
from the shore to the outer limit of the Exclusive Economic Zone. 

The Dutch Postcode Lottery’s mission is to create a fairer, greener world by raising funds and 
increasing public awareness through a lottery. The Dutch Postcode Lottery is the Netherland’s 
largest and most popular charitable lottery. It supports 92 charitable organisations, including 
UNICEF, Greenpeace, WWF, IUCN and the Clinton Foundation. Since its launch in 1989, the 
lottery has allocated over € 3.28 billion to its beneficiaries. It also organises events aimed 
at moving the world toward a better future, such as Blair on Climate Solutions. Its holding 
company, Dutch Novamedia/ Postcode Lotteries, is the third-largest private charity donor in 
the world.

In 2005 the Dutch Postcode Lottery provided start-up funding to DCNA as part of a project 
proposal submitted to them by IUCN Netherlands National Committee. These funds were 
reallocated to the Trust Fund in December 2006. In 2008 the Dutch Postcode Lottery first 
accepted DCNA as a beneficiary. DCNA reports to the Lottery on an ongoing basis through 
updates as well as annually via our Annual Report, Financial Statement and audit letter, which 
are delivered at the beginning of July. Without a doubt, without the staunch support of the 
Dutch Postcode Lottery, DCNA would not be where it is today.

National Committee of the International Union for the 
Conservation of Nature in the Netherlands (IUCN NL)

The IUCN Netherlands National Committee facilitates the pass through of funding from the 
Dutch Ministry of the Interior and Kingdom Relationsto DCNA which since 2009 includes 
depositing € 750,000 directly into DCNA Trust Fund account with the remaining non-
earmarked funds deposited to DCNA’s current account. 

DCNA provides annual reporting in the form of technical and financial reports, financial 
statements and audit letters to the IUCN NL for the Ministry of the Interior and Kingdom 
Relations at the beginning of July and action plans and budgets for the year ahead completed 
the reporting requirements at the beginning of September. 

Recent changes in the subsidy agreement, forced IUCN NL to request an extension on the 
reporting deadline for the technical and financial reports, financial statements and audit letters. 

Unlike previous years, DCNA was unable to provide audited financial statements for the 
book year 2014 for Saba Conservation Foundation, STENAPA or the Nature Foundation on St. 
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Maarten. Ernst and Young conducted on site audits but for a variety of reasons the Financial 
Statements could not be finalized before the reporting deadline. This highlights the difficulty of 
applying Dutch accounting standards to small non-profit organizations which are chronically 
underfunded and where capacity is severely limited.  

Whilst audited financial statements are not required by the Ministry, they are considered 
highly desirable and are seen as an opportunity for the parks to improve their financial and 
governance capacity. They will be completed and submitted to the Ministry as soon as 
possible in 2016. On site 2014 Audit for these 3 parks were conducted in December 2014. All 
parties are working together in the efforts of getting back on track by the end of 2016.

The IUCN Netherlands National Committee is a founding member of DCNA’s Partner Group 
in the Netherlands and is currently focusing on providing more support to its membership 
including DCNA.

Vogelbescherming Nederland (VBN)

Vogelbescherming Nederland has been supporting bird and habitat conservation in the Dutch 
Caribbean, been a prime partner in the Netherlands and critical to DCNA’s lobbying activities in 
the Netherlands for the past decade.  Funding provided in 2014 aimed again at strengthening 
bird conservation through training, terrestrial and sea bird monitoring and data analysis 
training, co-operation with Birds Caribbean and the development of innovative birding trails. 

Over the past two years Vogelbescherming Nederland has also been lobbying BirdLife 
International to pave the way for DCNA to join this global bird conservation partnership of 
conservation organisations which aims to conserve birds, their habitats and global biodiversity. 
Internal governance issues within BirdLife and discussions regarding membership criteria 
have been the major hold up. Dialogue and a meeting with their Chief Executive Officer, 
Hazel Thompson, facilitated by Vogelbescherming Nederland, have resulted in a final draft 
Memorandum of Understanding which will be signed with BirdLife International early in 2016.

As early as 2008 Vogelbescherming Nederland (VBN) first ran a campaign amongst its 
membership to raise funds for bird conservation in the Dutch Caribbean. They have 
been providing essential financial support to the region ever since. This has allowed the 
development and implementation of a comprehensive bird conservation programme for the 
Dutch Caribbean and to build much needed capacity for bird conservation. 

Vogelbescherming believes that partnerships are essential to conservation success and 
continues to work with DCNA on:
•	 sustainable financing

•	 raising support in the Netherlands

•	 bringing DCNA into the BirdLife partnership

•	 promoting DCNA as a premier example of a functioning regional network

Dutch Ministry of Economic Affairs 

Since the constitutional change in 2010 DCNA has tried to develop a close working 
relationship with the Dutch Ministry of Economic Affairs in order to enhance understanding 
and support and to create funding opportunities for nature conservation in the Dutch 
Caribbean. The Dutch Ministry, through representatives at the Rijksdienst Caribisch Nederland 
(RCN), now has direct working and funding relationships with the local governments and the 
park management organisations on Bonaire, Saba and St. Eustatius and has been developing 
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Memoranda of Understanding with the government departments responsible for nature 
conservation on Aruba, Curaçao and St. Maarten. 

At the beginning of 2015 the Ministry of Economic Affairs provided DCNA with funding 
support for the hire of a Communication Research Liaison. This position was filled in May 2015 
and work recommenced to improve communication between all parties involved in research 
and monitoring in the Dutch Caribbean and to close the information loop by ensuring that the 
results of monitoring and research findings are fed back to conservation practitioners. As part 
of this initiative the monthly newsletter “BioNews” was reinstated in August 2015 after a one 
year break and this has proved increasingly popular amongst the scientific community in the 
Dutch Caribbean and beyond. 

BioNews provides succinct overviews of recent scientific findings as well as overviews of the 
research and monitoring work going on in the region and a calendar of upcoming events.

Earmarked project funding

At the end of 2015 DCNA had the following unspent, earmarked project funds remaining:

Funder Amount Earmarked for

Dutch Postcode Lottery US$ 1,376,448 Save Our Sharks Project

NetBiome US$ 114,179 Biodiversity monitoring

Dutch Ministry of Economic Affairs US$ 63,589 Research Communication Liaison

Vogelbescherming Netherlands US$ 39,109 Bird Conservation

Dutch Ministry of Economic Affairs US$ 27,902 Dutch Caribbean Biodiversity Database

Wereld Natuur Fonds (WNF) Nederland US$ 18,559 SCF /Marine Conservation Project

Prince Bernhard Nature Fund US$ 6,692 Nature Guides
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Fundraising
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Fundraising

The Board has identified supporting and assisting conservation organisations to secure 
sustainable sources of funding, including building a sustainable funding future for nature 
conservation in the Dutch Caribbean through the capitalization of a conservation Trust Fund as 
DCNA’s primary goal. 

DCNA aims to:
•	 assist park management organisations to find ways to cover their basic operational costs

•	 capitalise a conservation Trust Fund 

•	 build fundraising capacity amongst conservation practitioners

•	 raise funds for thematic projects and training

•	 secure funding for infrastructure, land acquisition and similar

Funding environment

Raising funds for nature conservation in the Dutch Caribbean is no easy task. As part of the 
Kingdom of the Netherlands, the Dutch Caribbean is ineligible for many of the larger bilateral 
and multilateral funding sources open to our Caribbean neighbours such as the World Bank 
GEF funds or US AID funding. 

The conservation community in North America continues to have an ambivalent attitude 
towards funding conservation activities for their “third frontier” with periodic initiatives such 
as White Water to Blue Water, but not long term sustained commitment either by the Federal 
Government or by the larger US Foundations. 

Unfortunately, despite being part of the Kingdom of the Netherlands and the fact that Bonaire, 
St. Eustatius and Saba are now legal entities within the Netherlands, the Dutch Caribbean is 
frequently ineligible for Dutch conservation funding where the focus is on the continental 
Netherlands. 

One light on the horizon is the emerging EU BEST initiative, which aims to provide EU funding 
for nature conservation in Europe’s overseas territories and ultra peripheral states. Initially 
this initiative and the associated funding opportunities were not well defined, but through 
the SPAW RAC, work is underway to develop Environmental Profiles for all overseas entities 
which will form the cornerstone of future funding. Additionally large and small grant funds are 
coming on line in 2015 and 2016 to support nature conservation initiatives with a focus on 
providing grass roots support. 

Creating a sustainable funding future

The Dutch Caribbean, in common with most European overseas entities, forms the hotspot 
of biodiversity within the Kingdom of the Netherlands, but does not enjoy the same level 
of funding support as other similar nature conservation organisations in the continental 
Netherlands.

Ten years ago, in an exceptional move, the Dutch Ministry of the Interior agreed to provide a 
decade of funding support to DCNA for the capitalization of a conservation Trust Fund and to 
cover the costs of setting up and running the regional network. In 2016 that funding runs out. 

The Dutch Postcode Lottery accepted DCNA as a beneficiary five years ago and their annual 
non-earmarked donations have given DCNA the opportunity to work together and develop an 
agenda to really safeguard nature conservation in the Dutch Caribbean.
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Since the constitutional change in 2010, the Dutch Ministry of Economic Affairs has provided 
a substantial amount of funding to island governments for nature conservation. Little if any of 
these funds trickle through to the non-governmental community which manage the islands’ 
protected areas and species. 

Amid debate about where responsibility ultimately lies for funding nature conservation in the 
Dutch Caribbean, what the region most urgently needs is a solution, which provides nature 
conservation organisations with the funding they need to cover their basic operational costs. 
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Fundraising success

 
“Save our Sharks”

In February 2015 the Dutch Postcode Lottery announced that they would fund the Special 
Project “Save our Sharks” providing Euro 1.6 million to implement an ambitious shark 
conservation programme.

Most sharks in the Netherlands are actually found in the waters of the Dutch Caribbean. 
Throughout our islands, as well as globally sharks are disappearing at an alarming rate. Fishing 
by foreign vessels as well as local artisanal and recreational fishing are all taking a heavy toll. 
Sharks are also the victim of poor public opinion and are perceived as a bloody thirsty menace 
by islanders and a pest by local fishermen.

This project will enable the parks throughout the Dutch Caribbean to work with fishermen, 
scientists and the local community to protect sharks, creating a ground swell of popular 
support for shark conservation, banning commercial and targeted fishing for sharks and 
establishing shark sanctuaries as safe havens.  

Good governance of the project and project funding was an extremely high priority for the 
Board and the first three months of the project were spent developing a project manual 
addressing all aspects of project responsibility, management and finance. Science work 
was subcontracted to IMARES under the leadership of Dr. Maarten de Graaf and the Dutch 
Elasmobranch Society was contracted to implement all aspects of the communication 
and outreach in the Netherlands and to liaise closely with the project players in the Dutch 
Caribbean. 

The project launched in August 2015 with “Shark Week” activities, which were run 
simultaneously on all six islands and in the Netherlands. These events generated considerable 
interest and publicity for the project.  

In the Netherlands, a Project Ambassador is recruited (the well-known comedian Mr Jörgen 
Raymann) to carry the conservation message to the general public and decision makers 
with the emphasis on developing a strong shark fan base. In addition to social media and a 
strong internet presence, activities and events will be used to build awareness along with 
presentations, talks, media and press trips culminating in an annual Shark Week throughout the 
Kingdom of the Netherlands. 

Copies of the Save our Sharks project documentation can be found on line at: 
www.dcnanature.org/wp-content/uploads/2015/01/Save-Our-Sharks-Project-Outline-.pdf

Fundraising Strategy

In March 2013, the DCNA Board approved a “Fundraising Strategy” and set up a Fundraising 
Committee with the goal of building fundraising capacity amongst conservation practitioners 
in the region. 

The following strategies were identified:
1. Enhance decision makers understanding of the urgent need to conservation nature
2. Assist conservation organisations through training and workshops
3. Explore on line funding opportunities
4. Develop a major donor programme
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Achievements to date include:

•	 Development of a standard outline for management contracts between local government 
and the park management organisation – based on existing contracts

•	 Stimulation of platforms for dialogue between local government and the nature 
conservation community – with the assistance of the RCN this is approach is beginning to 
have a positive impact on Bonaire

•	 Development of a detailed overview of park management tasks including costing for work 
and essential staffing which was used by financial sustainability studies by IMARES and Dr. 
Barry Spergel 

•	 Support for the Sustainable Funding study (“The Financial Sustainability of Nature Parks in 
the Dutch Caribbean”) carried out in 2014 by conservation finance expert, Dr. Barry Spergel 
and finalized in 2015

•	 Training opportunities have been made available via Birds Caribbean in fundraising and 
communication

•	 Vogelbescherming Netherland and Wereld Natuur Fonds have expressed their willingness 
to support training activities

A copy of the Fundraising Strategy can be found at: 
www.dcnanature.org/wp-content/uploads/2014/01/Fundraising-Strategy-compact.pdf

Grant table online

An online repository of information on grant funding opportunities is available on line. All 
details including any restriction and whom to contact are provided at: www.dcnanature.org/
members/potential-funding-sources/

On line fundraising

In 2014 DCNA set up an account with PayPal and acquired ANBI (charitable) status in the 
Netherlands.  DCNA has a webpage dedicated to on line fundraising (http://www.dcnanature.
org/donate/). Most parks and conservation organisations have now taken advantage of this 
opportunity to raise funds on line and have introduced “donate now” buttons into their on 
line presence. 

Donations are made through the on line payment system, PayPal, and funds are fed back to the 
park on a quarterly basis. At this time DCNA covers all charges so that the full amount of the 
donation is transferred to the beneficiary.
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Year-end appeal

For the first time in December 2015, an on line fundraising appeal was launched on all islands. 
Support materials included posters and stickers and a short powerful video (PSA) asked people 
to “Give the Gift of Nature” over the Christmas holiday season. 

Funds raised on line in 2015 included:

Organisation Amount

Nature Foundation $250

STENAPA $1,095

STINAPA $2,445

STCB $2,610

Save Bonaire Marine Park $200

Carmabi $132

TOTAL 6,732

Crowd source funding

Between 2014 and 2015 STENAPA together with substantial support from RAVON successfully 
raised $2,595 of their $5,000 target sum to save iguana on St. Eustatius. The project included 
the development of a dedicated on line website (http://www.sosiguana.org/) with project 
information and videos, and an adoption appeal. Funds were used for on island conservation 
efforts including nest monitoring and population studies. 

Echo Bonaire has been experimenting with on line fund raising and online appeals for 
several years.
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Communication

Promoting nature conservation both nationally and internationally is an important goal for DCNA. 

This includes:
•	 Fostering a shared internal vision
•	 Enhancing information exchange
•	 Improving branding
•	 Building a strong profile and voice for nature conservation
•	 Engaging in regional dialogues and participating in events

DCNA strives to build awareness about the wealth of biodiversity and the urgent need for 
nature conservation in the Dutch Caribbean.

Communication Strategy

In October 2013, the DCNA Board approved a “Communication Strategy” with the goal of 
building internal cohesion and increasing critical support for nature conservation in the Dutch 
Caribbean. 

The following strategies were identified:
1. Enhancing information exchange and shared internal vision
2. Improving branding to strengthen the profile of conservation organisations
3. Creating a unified voice for nature conservation

Achievements to date include:

Internal communication
•	 Regular internal updates on activities, successes and newsworthy items (eConnect)
•	 Regular twice yearly Board meetings coupled with events, training etc.
•	 Regular meetings with Park board members 
•	 Invitations to Park Board members to attend DCNA Board meetings
•	 Orientations for incoming Board members
•	 Regular (weekly) communication between Secretariat and park staff
•	 Regular (quarterly) on site visits at parks

Branding
•	 Consistent use of branding tools and style guide

Nature conservation voice
•	 Development of a promotional (fundraising) video
•	 Development of DCNAnature.org as information repository
•	 Maintenance of DCNA.nl as Dutch website portal
•	 Regular weekly social media (Facebook) postings with new and re-broadcast material
•	 Development and distribution of regular monthly updates on science (BioNews)
•	 Regular updates to Dutch Caribbean Biodiversity Database
•	 Maintenance and expansion of photo library (SmugMug)
•	 Maintenance and expansion of video material (with Natuurbeelden)
•	 Periodic news releases to local media
•	 Development of Guide Book series

Events and meetings
•	 Regular meetings with key funders, partners and others
•	 DCNA 10 year celebrations
•	 Meetings with select Parliamentarians and Dutch Ministry staff
•	 Presentations to decision makers (such as during Board meetings)
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Events and meetings 

Dutch Postcode Lottery: Goed Geld Gala

The representative of Princess Beatrix, Mr Jaap Leeuwenburg, and Executive Director, Kalli De 
Meyer attended the Lottery’s annual Goed Geld Gala in February 2015 and collected both a 
cheque for € 500,000 and € 1.6 million for the implementation of a three year long “Save our 
Sharks” project. Our grateful thanks to the Postcode Lottery for continuing to believe in us and to 
provide essential funding support for nature conservation and sharks in the Dutch Caribbean!

10-year celebrations

DCNA celebrated its ten-year anniversary on Curaçao as part of the October Board meeting. 

An informallunch brought together a group of influential decision makers including:
•	 Governor George Wout of Curaçao and Herman George
•	 Governor Eugene Holiday of St. Maarten
•	 President of Parliament of Curaçao, Mr Mike Franco
•	 President of the Parliament of Aruba, Mrs Marisol Tromp
•	 Minister of Labour of Curaçao, Ruthmildar Larmonie
•	 Minister of Transport and Public Works of Curaçao, Mrs Suzanne Camelia-Romer
•	 Former Minister Plenipotentiary, Carel de Haseth
•	 Commander of the Netherlands Royal Navy and Dutch Caribbean Coastguard, Mr Hans Lodder
•	 Rijksvertegenwoordiger, Gilbert Isabella
•	 Netherlands representative for Aruba, Curaçao and St. Maarten, Henk Brons

Specially designed placemats and posters gave guests an overview of the history and work of 
DCNA whilst presentations by Board members focused on the urgent need to conserve nature 
on the islands through close co-operation and the critical role of government. 

An informal evening party at CARMABI’s headquarters provided a festive conclusion to the 10-
year celebrations in Curaçao. 

Marianne Thieme: Party for the Animals

Secretariat staff met with Dutch Parliamentarian, Marianne Thieme to discuss nature conservation 
in the Dutch Caribbean and she expressed her willingness to support DCNA’s appeal to the 
Dutch Government for continuing funding, particularly to capitalize the trust fund and support 
non-governmental nature conservation on the islands. A proposed motion for an adaption of the 
Dutch budget to accommodate this was submitted too late and was unsuccessful.

The Pew Trust

Members of the Pew Trust’s Shark team visited Bonaire in February 2015 to discuss DCNA’s 
new regional initiative to protect sharks through the creation of shark sanctuaries. Pew Trust 
members expressed a strong interest in providing support. They attended the AMCL meeting 
(see below) hosted by CARMABI, in May 2015 as well as both of DCNA’s Board meetings. The 
Pew Trust is a strong supporter of DCNA’s Save our Sharks initiative and is particularly interested 
in efforts to create shark sanctuaries. 
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EU BEST Initiative

Caribbean representatives of the BEST III initiative, Romain Renoux and Amandine Vaslet, 
attended both of DCNA’s Board meetings in 2014 and have been liaising on an on-going basis 
with the Secretariat throughout the year. 

The BEST initiative evolved out of the Reunion Conference in 2008 and the new BEST III 
initiative is coordinated by a consortium of 10 international partners lead by IUCN, with the 
goal of creating sustainable funding mechanisms that will benefit conservation initiatives in 
the European Overseas Regions, Countries and Territories. The Caribbean component of BEST 
III is being lead by Anne Fontaine (SPAW-RAC director), Romain Renoux (Head of Regional 
Cooperation, Réserve Naturelle St. Martin) and Amandine Vaslet (Project assistant, SPAW-RAC/
Réserve Naturelle St. Martin).

Through a consultative process ecosystem profiles are being developed in order to identify 
key biodiversity areas in the Dutch Caribbean, give an overview of the socio economic context, 
identify threats affecting biodiversity, assess current funding mechanisms available for nature 
conservation in the Caribbean as well as funding gaps. This information will then be used to 
develop a BEST strategy for future investment in biodiversity conservation in the region.

Access and Benefit Sharing workshop, Bonaire. 17th April 2015

In October 2015 the Kingdom ratified the Nagoya Protocol and became obliged to implement 
the requirements of the protocol regarding “Access and Benefit Sharing” (ABS). This meeting, 
organised by the Dutch Ministry of Economics/RCN was held to give nature conservation 
interests on the islands of the Dutch Caribbean input into this process and provide the Ministry 
of Economics with feedback on what they would want to see put in place in terms of research 
permits, what information should be submitted by researchers on application for permits etc.
Additionally the meeting provided the opportunity to discuss a common research agenda for 
the Dutch Caribbean. This information will be used as a basis for the Ministry of Economics 
deliberations regarding their policy and knowledge statement for IMARES/Alterra in 2016. Park 
management bodies were present at the meeting along with representatives from the Saba 
and Bonaire Governments, CNSI, Echo Foundation and the Sea Turtle Conservation Foundation.
Associated Marine Laboratories of the Caribbean meeting, Curaçao. 18-22nd May 2015
The Association of Marine Laboratories of the Caribbean (AMLC) held its 37th Scientific 
Conference on Curaçao, organized by the CARMABI Research Station who also used the 
occasion to celebrate their 60th anniversary. The AMLC meeting was far more than just a 
conference. It was a productive exchange of data, strategies, and solutions that will enable 
Caribbean islands to reverse the declining health of their coral reefs and fisheries, and make 
strides towards using the ocean without using it up. Dutch Caribbean interests were well 
represented by numerous park staff and Board members.

Marine Mammal workshop, St. Maarten. May 2015

This workshop, organised by the Ministry of Economic Affairs/RCN, was only the second 
meeting of experts to discuss join projects and initiatives for the conservation of marine 
mammals and creation and management of marine mammal sanctuaries in the Caribbean. 
Representatives of the French initiative, AGOA as well as  Nathalie Ward of Stellwagen Bank 
marine sanctuary discussed cooperation in a sister sanctuary network. 

The AGOA sanctuary, established in October 2012 is recognised by the SPAW Protocol. It is 
substantial and encompasses the EEZ water surrounding the French islands of Martinique, 
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Guadeloupe, St. Barth’s and St. Martin (143,256 km2). It is managed by the French Marine 
Protected Areas Agency (AAMP) and is dedicated to the conservation of marine mammals.

The Sister Sanctuary programme initiative was presented by Nathalie Ward of the Stellwagen 
Bank National Marine Sanctuary (SBNMS) and is aimed at protecting the shared population of 
endangered humpback whales migrating every year from their cold Northern Atlantic Ocean 
summer feeding grounds to the warm
Caribbean waters to mate and have their calves. 

Also discussed were principles and best practices for whale watching developed by UNEP 
Regional Workshop on Marine Mammal Watching in the Wider Caribbean, convened in 
Panama in 2011 and a humpback whale conservation plan to address education and outreach, 
monitoring and research, ecotourism and strategies for impacts (i.e. shipstrikes, entanglement, 
noise, etc). Updates were given on the LifeWeb project to promote transboundary 
management of marine mammals and acoustic survey work and sighting network underway 
in the Dutch Caribbean.

Net Biome meeting. La Reunion, June 2015

In June, 2015, the NetBiome partnership of Dutch, French, Portuguese, and Spanish OCT/
Ors met in Reunion to discuss progress and next steps for the partnership. The main topics 
were the outcome of a series of stakeholder consultations addressing four common high 
priority challenges for biodiversity management, and how to consolidate that into a policy 
brief. Also discussed was the status of an online “Biodiversity Toolbox”, being compiled from 
the information collected by the partnership, and how to continue the partnership when the 
current EU funding ends in 2016.  Dutch Caribbean interests were represented by RCN Senior 
Policy Advisor, Paul Hoetjes. 

Inter-American Sea Turtle Convention meeting, Mexico. June 2015

The Inter-American Sea Turtle Convention (IAC) convened its seventh Conference of Parties 
(COP 7) in Mexico City in June. Two resolutions were adopted with specific measures aimed 
at improving the protection of the Eastern Pacific Leatherback Turtle and the Loggerhead 
Turtle. In addition the meeting adopted a resolution with recommendations for Costa Rica’s 
recognized exception for sustainable traditional subsistence use of Olive Ridley eggs. COP 
8 made significant progress towards establishment of a permanent secretariat. The USA 
proposed to continue its hosting of the temporary secretariat and change it into a permanent 
hosting, formally recognizing its status as an international body. RCN Senior Policy Advisor, Paul 
Hoetjes, represented Dutch Caribbean interests. 

Birds Caribbean Conference, Jamaica. July 2015

BirdsCaribbean held their 20th international conference in Kingston Jamaica from 25th to 29th 
July 2015. The theme of the meeting was “Birds—Connecting Communities and Conservation”. 
Wildlife professionals, ornithologists, educators, tourism interests, community leaders, students 
and others shared information and lessons learned about the latest avian research and 
initiatives to conserve birds and their habitats in the Caribbean. Of particular interest were 
sessions on the Caribbean Birding Trail initiative, fundraising, use of social media photography 
to promote bird conservation and invasive species management. There were training and 
workshops, round-table discussions and focused working group meetings to promote 
applied conservation and collaboration. Pre and post conference workshops and field trips 
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allowed delegates to learn new skills and experience bird conservation work in action.  DCNA 
sponsored the attendance of a delegation of 10 persons from the Dutch Caribbean.

IUCN Caribbean Regional Conference Panama, September 2015

This regional conservation forum went under the tag line “Giving a Voice to People and Nature” 
with the intention of laying a foundation for the development of an IUCN organisational 
programme, electing regional councillors and agreeing motions for the upcoming IUCN World 
Conservation Congress. Caribbean sub regional meetings were held where it was clear that 
the region is very poorly served and represented under the current system. Board Member 
and Treasurer, Paul Stokkermans, Director of CARMABI, Curaçao and DCNA Executive Director 
represented Dutch Caribbean interests.

European Elasmobranch Society meeting, Portugal. October 2015

The European Elasmobranch Association met in the small surfing town of Peniche, Portugal. 
Since the founding of the EEA in 1996, 19 meetings have been held to provide a platform for 
people involved in international science and policy, and to help coordinate the information 
necessary for development and implementation of management measures for sharks, skates 
and rays in European waters. The meeting was attended by134 scientists, policy and husbandry 
experts from 19 different countries around the world. Three full days of presentations, on topics 
ranging from shark behaviour, ecology, and genetics, to shark husbandry and policy issues 
provided many new insights in the science of these remarkable animals. Dutch Caribbean 
interests were represented through the Dutch Elasmobranch Society. 

Gulf and Caribbean Fisheries Institute meeting, Panama City. 
9-13th November 2015

Under the theme of the Conference is “Two Oceans... Same Coastal Issues” the 68th GCFI 
conference focused on applying fisheries and marine science to solve problems by bringing 
multiple users of ocean resources together to make informed and coordinated decisions 
about how to use sustainably use these resources. The emphasis was on the practical, 
interdisciplinary, and ecosystem-based approaches of marine special planning (MSP) and 
how effective MSP can make a difference in both conservation and development. Two shark-
orientated workshops were particularly relevant:

•	 Advances in the Research, Management and Conservation of Caribbean Sharks and Rays 
•	 Assessment of standardized methods for baselines and long-term monitoring of Caribbean 

sharks and rays to meet management and conservation goals

A short video “Sharks Demystified”, shot on location in the Windward Islands, was submitted 
to the CINEFISH Film Festival event won an award. It was the best documentary film of the 
30+ submissions.  Board members Tadzio Bervoets and Ron van der Veer represented Dutch 
Caribbean interests.

Netherlands

Meetings held in the Netherlands at the beginning of the year included face-to-face time with 
DCNA’s point contacts within the Dutch Ministries of the Interior and Economic Affairs as the 
well as the Dutch Postcode Lottery and DCNA’s Dutch partners. 
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DCNA attended and IUCN Netherlands meeting as well as the launch of Vogelbescherming 
Netherlands new strategy document. 

Internal Communication

Throughout 2015 the focus was on improving internal communication within the network. 
The intention was to significantly increase the amount of information available to Park Board 
members, managers and staff to prevent a disconnect between the work that the Secretariat is 
directed to do and the conservation staff on the ground. 

eConnect 
In response DCNA launched “eConnect” an internal electronic communication tool, which can 
be used to send out bite size information snippets to members of the network. 

Most mailings are opened by over half of the recipients and the most popular news items 
(measured by interaction score) appeared to be about fundraising opportunities and 
governance, including the highest scorers which were the review of DCNA’s Articles of 
Incorporation and DCNA’s strategic planning.

Nature conservation voice

Fundraising video
Using material shot as part of the Tropisch Koninkrijk documentary series together with video 
footage by Mauricio Handler a short fund raising video, together with posters and stickers, was 
produced at the end of 2015 to launch a year-end fundraising campaign. 

Website
DCNA’s website (www.dcnanature.org) has grown into a valuable online source of information 
on nature and conservation in the region. The contacts and knowledge gained building this 
site are being used to support the parks and conservation organisations as they update their 
own websites. In 2015 DCNA supported the development of websites by STINAPA Bonaire and 
the Sea Turtle Conservation Bonaire.

Social Media
Regular weekly Facebook posts were made throughout 2015, including re-postings of news 
items by parks and conservation organisations. The most popular by far were those including 
video clips, photos or questions. “Species in the Spotlight” highlighting various special or 
keystone species on our islands also proved to be universally popular as well as some of the 
more inspirational posts. 

BioNews 
Initially envisaged as a way of reporting to the Dutch Ministry of Economics, BioNews has 
become a core feature of DCNA’s science outreach and communication. It enjoys a wide 
readership of institutions and individuals in the Netherlands and Dutch Caribbean including 
Dutch Ministry staff, scientists and researchers.

The production of BioNews was halted in June 2014 when funding for the Research Liaison 
position ran out. The final edition was produced in September 2014. With continuing funding 
secured from the Dutch Ministry of Economic Affairs, a new full time Research Communication 
Liaison was hired and BioNews was re-launched in August 2015. 
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BioNews includes current topics of interest, featured articles, overviews of ongoing research 
and monitoring and a calendar of events and publications. Featured articles are wide ranging 
and included the following topics:

2014 2015

Rare endemic plant species discovered on St. Eustatius Shark conservation

Successful mangrove restoration on St. Maarten Financing nature conservation

Impact of rats on Tropicbird nesting on St. Eustatius Cetacean monitoring

New deep water species found on Curaçao Caribbean Biodiversity Database

Effects of lionfish control efforts Inter American Sea Turtle Convention

New sea turtle conservation efforts on Curaçao NetBiome Partnership

Research results from studies on lobster on the Saba Bank Specially Protected Areas and Wildlife

First evidence of inter islands migration by bats Yarari Marine Mammal and Shark Sanctuary

Tracking whales on St. Maarten Dermal parasites amongst coral reef fish

Research into Bridled Quail doves on St. Eustatius Radar surveys of Audubon Shearwater on Saba

Deep water investigations by Curasub on Bonaire Mangroves and seagrass beds as fish nurseries

TEEB studies and the value of nature Invasive Boa constrictors on Aruba

Shark acoustic tracking on Saba

St. Eustatius marine expedition

Recreational Scuba diver impact on Bonaire

Ecology and conservation of sea turtles

Invasive species in the Dutch Caribbean

Red-billed tropicbirds status

Dutch Caribbean research institutes: CNSI, 
CARMABI, CIEE

SmugMug
The photo resources provided by SHAPE photographers and many others, which are stored 
online with SmugMug are becoming increasingly popular. In addition to regular requests for 
use of the images in printed format, visitation of the photos on line is increasing slowly, but 
steadily over time. Thanks once again to Henkjan Kievit and his intrepid photographer friends 
for these stunning images of nature on our islands!

Nature Guides

The latest in the Nature Guide series on the reptiles and amphibians of the Dutch Caribbean 
was published in 2015 and launched at DCNA’s October Board meeting. The Nature Guide 
series currently includes:

The Reptiles and Amphibians of the Dutch Caribbean: Saba, St. Eustatius and St. Maarten. 
2nd Edition
This is the ultimate guide to reptiles and amphibians in the Windward Islands and includes historical 
and conservation information as well as detailed accounts of each species. 
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Bird Guide to the Washington Slagbaai National Park
With this excellent resource, birding on Bonaire just got easier. This first-ever bird guide for the island 
is useful for all of Bonaire, not just the Washington Slagbaai National Park. 

Pocket Guidebook to the Birds of Saba
The perfect pocket-sized reference to all bird life on the beautiful island of Saba is handy for aspiring 
naturalists and experienced birders alike. 

Guide to the Statia National Marine Park 
This guidebook includes all you would need to know about the Park, including its history, its layout, 
the rules and regulations and detailed descriptions of all the dive sites… a good tool for anyone 
wanting to explore the St. Eustatius National Marine Park in a safe and enjoyable manner.

These books are very popular and the proceeds from book sales support the conservation 
efforts of the parks. 
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Capacity Building
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Capacity Building

Since its inception DCNA has focused considerable resources on providing assistance to nature 
conservation organisations throughout the region, working alongside them to build capacity 
through trainings, workshops, peer to peer exchanges, technical resource sharing and through 
multi-island projects. 

Capacity building strategies include:
•	 Facilitating and supporting biodiversity conservation projects
•	 Running trainings and workshops based on regional needs
•	 Provide opportunities for resource and personnel exchanges
•	 Provide training for conservation management and staff
•	 Improve standardization and professionalization
•	 Encourage partnership building and networking within the Dutch Caribbean and wider Caribbean

Accounting and administration

Applying advanced modern Accounting Standards to small non-profit organisations provides 
some challenges for the parks, particularly in the Windward Islands where the parks are 
chronically underfunded and understaffed. With no full time accountant in house, they find 
it difficult to meet the financial administration requirements and to make the necessary 
preparations for the annual audit. 

Recognising the seriousness of this issue, from 2014 onwards the Secretariat has focused on 
working closely with park Board members, managers and administrators to build awareness 
and the capacity to effectively manage their administration and to prepare for the annual audit. 
Support has included numerous staff exchanges, training workshops as well as on-site support 
provided one on one to the park administrators. Templates have been developed for quarterly 
reporting and detailed procedures set up both for proper fee registration and to prepare for the 
annual audit. 

Funding

In 2013 the Secretariat became the project executive for funding from Wereld Natuur Fonds for 
the Saba Conservation Foundation to build park capacity by covering the cost of a Marine Park 
ranger’s salary for three years. 

Direct support

In addition to the approved projects and general liaison, support and access to information, the 
Secretariat provided the following in direct support to conservation organisations:

•	 GIS support to all islands on request, including the development, updating and 
modification of maps for Saba Conservation Foundation, Nature Foundation, St. Eustatius, 
island of St. Maarten, Yarari Sanctuary

•	 Arc GIS licenses for park staff at Parke Nacional Arikok and CARMABI 
•	 logo, maps, publicity and support material for the newly established Yarari Sanctuary
•	 uniforms (t-shirts, polo shirts and button-up shirts) for park staff on Bonaire, Curaçao, Saba, 

St. Eustatius and St. Maarten
•	 co-funding for the development of communication materials for the Saba Conservation 

Foundation 
•	 co-funding for the production of short documentary films for the Junior Rangers of STINAPA 

Bonaire
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•	 co-funding for signage at the Shete Boca park
•	 full IT support for the conversion of STINAPA Bonaire’s website into a blog site
•	 development of the first draft of a Nature Policy Plan for the island of St. Maarten. 
•	 outreach and communication materials for Save our Sharks, World Wetland day and 

BirdsCaribbean celebrations e.g. Migratory Bird day
•	 field equipment for STINAPA Bonaire for the implementation of their bird conservation 

initiatives at Cargill
•	 travel costs for park staff to attend WIDECAST turtle training workshop, Birds Caribbean 

General meeting, Gulf and Caribbean Fisheries annual meeting
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Professionalization: defining Park management tasks

DCNA’s Secretariat, Board and park staff worked together to clearly defined park management 
tasks for the terrestrial and marine protected areas in the Dutch Caribbean. The development 
of this framework is essential for the park management organisations to develop clear 
management contracts with their local governments and to be able to spell out the tasks and 
costs of managing protected areas. Additionally the Dutch Ministry of Economic Affairs used this 
information in the Sustainable Finance report and review of the funding situation in the Dutch 
Caribbean. 

Park practitioners recognised  ‘basic’ and ‘basic +’ levels of management and noted that funding 
and consequent lack of staffing are the most serious constraints on park operations, particularly 
in the Windward Islands of Saba, St. Eustatius and St. Maarten.

Parks recognised the following categories of tasks:
•	 Governance
•	 Administration
•	 Income generation
•	 Field administration
•	 Education
•	 Outreach
•	 Monitoring – research
•	 Law enforcement 
•	 Advice

Note: Lists of activities below are given as examples and are not meant to be definitive

Category Basic Basic +

Governance Ensure the smooth running of the protected area 
management organisation by providing secretariat function 
to Board e.g. meeting support for Board +/- Committees and 
implementation of Board policy, strategies and directives

Management Ensure smooth running of the protected areas through 
internal management, external relationships with 
stakeholders (including conflict management), addressing 
issues and threats, day-to-day management, implementation 
of action plans and financial oversight

Planning Development of annual action plans and budgets for each 
protected area

Multiyear plans and Management 
Plans for protected areas

Staff 
management

Ensure appropriate staffing levels and professional human 
resource management including personnel administration 
e.g. contracts – job descriptions – policy manual – staff 
development and training – evaluations

Reporting Compliance with good governance through the production 
of an Annual Report with an overview of achievements, 
activities, (including balance sheet statement profit and loss) 
and Financial Statement

Annual audit External review of accounting 
or audit. Preparation of audit 
documentation (such as PBC list) and 
on site audit management
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Administration

Category Basic Basic +

Administration Ensure smooth running of the office e.g. logistical 
organisation, agenda organisation, mail processing, filing, 
correspondence, travel logistics

Book keeping Provide accurate recording of income and expenditure, 
e.g. income from fees, payroll, invoicing and payments in 
accordance with generally accepted accounting principles

Accounting Ensure appropriate processing and registration of income 
and expenditure  and associated documentation to allow 
production of Financial Statement in accordance with 
generally accepted accounting principles

Periodic 
reporting

Providing basic financial and technical reporting using 
prepared template

 Income generation

Category Basic Basic +

Government 
subsidies

Administration and reporting to Government on subsidies

Fees Collection, financial administration and management 
(including reporting) of income from fees including user fees, 
mooring fees, fee for services and similar

Concessions Financial administration and 
management of concessions and 
rentals

Activities Financial administration and man-
agement of tours, camping, guided 
hikes etc.

Sales Purchase and sale of souvenir items 
including purchasing and main-
tenance of  inventory (stock take)
Running of in house facility for the 
sale of souvenirs or similar, complete 
inventory maintenance

Grants Administration and management of 
grants funds including proposal writ-
ing, reporting, fund management

Donations Development of membership or 
major donor programme (including 
solicitation, welcome and engage-
ment with donors, IT, acquisition and 
maintenance of tax exempt status 
and reporting)
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Field Administration and Maintenance

Category Basic Basic +

Patrolling Providing an on going presence within protected areas 
including the ability to provide information and assistance 
and respond to user safety, law enforcement issues, 
collecting garbage within the protected area and checking 
admission fees have been paid.

Collect information on user activities

Field logs Keeping records of patrols

User 
management

User management and conflict management

Buildings Periodic inspection and maintenance of buildings e.g. offices, 
storage areas, toilets, visitor centre, museum and other 
constructions

Transportation Periodic inspection, servicing and maintenance of  vehicles, 
boat

Infrastructure Periodic inspection and maintenance of infrastructure within 
the protected area e.g. roads, tracks, trails, fencing. Basic  
maintenance such as trail repair, cutting  trails, assisting with 
road maintenance. Maintaining demarcation boundaries 
such as navigation buoys.

Improving infrastructure (such as 
trail system, developing new snorkel 
trail, bird trail or similar including trail, 
safety considerations)

Moorings Periodic inspection and maintenance of moorings within 
the protected area moorings (per mooring) including 
replacement of ropes, buoys etc. Provision of new moorings, 
replacement of old moorings involving the use of drilling 
equipment and placement of markers or similar

Equipment Periodic inspection and maintenance of equipment such as 
markers, trail and marine markers, buoys, underwater lifting 
apparatus and specialized equipment (such as diving gear)

Signage Periodic inspection and maintenance of essential signage 
e.g. signs regulating traffic/use of areas/user safety

Development and installation of new 
(expanded) signage

Species control Management of, for example, roaming animals, invasive 
species control, bee control

Historic 
structures

Periodic inspection and consolidation of historical structures Necessary renovation/restoration

Education

Category Basic Basic +

Education Provision of information for educators (for curricula and 
support materials) such as talks and/or information boxes, 
assistance on site with school groups at the protected area

Provision of class room tuition ensur-
ing all school age children receive 
instruction on nature/conservation 
management at least once in each 
school year

Out of school Provision of out of school activities for school age children 
guided trails and activities in nature such as snorkel clubs

Provision of Junior Ranger and/or 
vocational training opportunities for 
school age children, organisation of 
advanced training such as dive cer-
tification, contributions to summer 
camps, activity camps and similar
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Outreach

Category Basic Basic +

Representation Representation of park and nature conservation activities 
and interests to the public at large on island and abroad: 
including giving presentations locally, familiarization trips 
and providing information

Park should represent itself inter-
nationally at appropriate venues 
and to participate in international 
conservation debates in the region, 
give presentations, sit on Committees 
and similar

(Social) media Maintenance of media relations (press, radio, TV, website), 
including, providing material, giving interviews, organising 
and leading relevant trips, assisting in the field to portray an 
accurate and realistic picture of nature conservation

Developing a media 'voice' for nature 
conservation locally and regionally 
such as providing regular (interna-
tional) news pieces and stories

Outreach Provision of information e.g. protected area signage (at 
entrance and special sites), provision of posters/leaflets, 
internet based information, self-guided tours/or similar to 
inform users of park goals, rules and regulations.

Park interpretation services: such as 
provision of guides, guided tours, 
snorkelling and similar, running of 
museum information centre or other 
facilities open to the public

Stakeholder 
engagement

Involvement of stakeholders to include periodic contact with 
community, conservation groups, businesses operator (such 
as tourism, dive operators)

Facilitate stakeholder participation in 
aspects of protected area manage-
ment

Monitoring – Research

Category Basic Basic +

Baseline 
inventories

Maintenance of baseline inventories Establishing baseline inventories for 
key ecosystems and/or species

Biodiversity 
monitoring

Carrying out basic biodiversity monitoring (such as habitat 
inventories) for key ecosystems and/or species (land and 
sea), data collection and data processing with priorities 
based on management needs and policy

Biodiversity monitoring beyond basic 
annual surveys, statistical analysis, 
reporting for key ecosystems and 
species (land and sea) where priori-
ties are based on management needs 
and policy

Socio 
economic 
monitoring

Socio economic monitoring such as collection of visitor 
statistics, information on users and usage

Livelihood studies, economic valua-
tions, user preference studies, carry-
ing capacity, examination of Limits of 
Acceptable Change or similar

Research Setting of research priorities to address management needs 
and (potential) threats to biodiversity within the protected 
areas, identifying suitable researchers/institutions, facilitating 
appropriate research programmes on site (e.g. providing 
logistical support where possible)

Participating, initiating or implement-
ing research programmes in whole 
or in part

Law enforcement

Category Basic Basic +

Enforcement Reporting and interceding with illegal activities, providing 
information to users, issuing verbal/written warnings, 
responding to reports of incidents/infringements, notifying 
and assisting appropriate agencies (police, customs, coast 
guard), filing reports, attempting to stop illegal activities

Any law enforcement activity, which 
requires "Buitengewoon agent van 
politie" authority or armed response. 
Filing reports of incidents, writing up 
prosecutions, issuing summons and 
on the spot fines. Vessel monitoring

Permitting Providing advice regarding permits, policy, law, rules and 
regulations

(Assisting in the) issuance of permits, 
exemptions and the enforcement 
thereof (including supervision)

Bio property Evaluating of bio-prospecting proposals in accordance with 
Nagoya protocol

Monitoring of bio-prospecting 
activities
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Advice

Category Basic Basic +

Stakeholders / 
users

Providing information to users verbally and otherwise on 
issues related to local policy, legislation, permits, rules and 
regulations

Decision 
makers

Representing protected area and relevant species 
conservation and ensuring concerns are included in 
government debates, providing advice to civil servants 
and government, asked for or otherwise, participating in 
commissions, platform meetings and similar

Conservation tools

Biodiversity Database 
Over the past five years DCNA has made a concerted effort to collect available scientific 
information on nature and conservation in the Dutch Caribbean and to make this available on 
line using both the DCNA website (www.DCNAnature.org) and the Dutch Ministry of Economic 
Affairs Dutch Caribbean Biodiversity Database (www.DCBD.nl). The launch of the DCBD in 2013 
marked a turning point in the delivery of easy access to high quality information. The database 
is intended to serve as a long-term storage facility for biodiversity monitoring data, maps and 
scientific information. 

Geographic Information Systems (GIS)
GIS systems are a valuable tool for conservation managers providing easy access to sound 
science, data and geospatial information, which they can use to inform their decision-making. 
DCNA has been able to provide conservation organisations with full access to Arc GIS software 
as well as training and resources. Baseline maps and extensive information overlays have been 
produced by Drs Eseld Imms, who continues to provide GIS support to the region. 

Citizen Science: lionfish application
Funding from the Dutch Ministry of Economic Affairs allowed the development of a lionfish 
application allowing citizen scientists to record their lionfish sightings on line at www.
lionfishcontrol.org . This web-based and mobile-device-friendly application was updated and 
expanded to include Aruba, Bonaire, Curaçao and St. Maarten. The pilot project on Bonaire 
gathered over 10,000 records, which can be used to fine tune lionfish control efforts. 

Biodiversity Strategy
DCNA took the lead in the development of a regional Biodiversity Strategy, which will include a 
biodiversity-monitoring plan for the Dutch Caribbean. The strategy builds on monitoring already 
underway on the islands, while identifying protocols, priorities, and gaps as well as funding 
opportunities. A meeting at the end of December 2013 set the path for the development of the 
Biodiversity Strategy with workshop attendees committing to review sections of the strategy. 
Conflicting priorities as well as lack of funding have not yet allowed the completion of this key 
stone document.  

Park Management Plans
Management plans are a requirement for any well-managed protected area and are often a legal 
requirement where parks receive public funds. Recognising the importance of Management 
Plans as conservation management tools, DCNA has made it a priority to support parks and 
conservation organisations in their efforts to develop and implement management plans for the 
conservation areas under their management. Below is an overview of the current status:
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Island Protected Area Management plan status

Aruba Parke Nacional Arikok Lack of a management plan was recognised as a serious 
constraint by the Board and Director in 2012.
Project planning and initial stakeholder consultation took 
place under the guidance of professional facilitator, Rob 
Angel. Contextual and management environment work was 
completed but is now in need of review. 
Project was cancelled due to changed priorities of the Board.

Bonaire Washington Slagbaai National Park Management plans were developed by Dr Jan Blok in the 
1970s and later by Drs Fernando Simal as part of his MSc. 
Thesis. 
Extensive planning for a new and comprehensive manage-
ment plan was undertaken in 2010. Dr Jan Blok collected 
stakeholder input. Contextual and management environ-
ment work was completed but is now in need of review.
Management Plan was not finalized due to lack of institu-
tional commitment. 

Bonaire Bonaire National Marine Park Management Plan was completed in 2006.
Plan was scheduled for review in August 2012 but work was 
postponed due to lack of institutional commitment. 

Curaçao Christoffel – Shete Boca Park Christoffel Park Management Plan was written in 1992.
Management Plan is in need of updating and expansion to 
include Shete Boca

Curaçao Curaçao Underwater Park No Management Plan. No active park management

Saba Terrestrial Park and trails Need for a management plan was recognised by the Board 
and Manager in 2007. Initial planning work was completed 
and extensive stakeholder consultation took place Decem-
ber 2007. Dr Jan Blok conducted supporting fieldwork in 
2008. Contextual and management environment work was 
completed but is now in need of review.
Plan was not finalized.

Saba Saba National Marine Park Management Plan was completed in 1999 and is still in use. 

Saba Saba Bank National Park Management Plan was completed in 2008. 

St. Eustatius Quill Boven National Park Management plan was completed in 2009
Review requested in April 2015. Stakeholder input was col-
lected and plan is being reviewed 

St. Eustatius Statia National Marine Park Management plan was completed in 2007
Review was requested in April 2015.

St. Maarten Land park (proposed) Management plan was developed for the proposed Emilio 
Wilson Estate park in 2009

St. Maarten Man of War Shoal Marine Park Marine Park management plan was written in 2007

EEZ Yarari Marine Mammal and Shark 
Sanctuary

No Management Plan at this time

Management success

Management planning and evaluation are essential step towards ensuring the proper 
management of protected areas. Management success project was developed over ten years 
ago as a means of capturing management success on an annual basis both as a way for parks to 
measure their own development and as a way to demonstrate to external parties and funders 
the conservation success of the parks.

DCNA’s management success project developed a detailed data collection and analysis system, 
based on the IUCN ‘management effectiveness framework’. Baseline data are captured on 
park context, work, challenges and issues. This information is used to evaluate management 
effectiveness. As the project continues, valuable time series data is built up.
In 2014 and 2015 data was collected on line via Survey Monkey with ground truthing conducted 
through site visits at the beginning of the year. 

The Management success reports are used as the basis for park annual reporting to funders 
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and provide a wealth of data about the status of parks, their resources and how they are being 
managed.  Individual reports are prepared for each island as well as overviews of management 
success throughout the Dutch Caribbean.  Summary reports up to 2012 are available for 
download from DCNA’s website: www.dcnanature.org/resources/protected-area-management
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Training and workshops

Caribbean Waterbird Census Workshop, Bonaire. 13-16th January 2015

The Caribbean Waterbird Census (CWC) Workshop is part of an initiative being led by 
BirdsCaribbean (formerly SCSCB) aimed at building capacity for waterbird and wetland 
conservation throughout the Caribbean. The Caribbean Waterbird Census (CWC) Program—a 
partnership of Caribbean organization, communities, and individuals —was established to study, 
monitor and conserve migratory and resident waterbirds and the wetland habitats they need to 
survive. Despite significant successes there are still large gaps in our knowledge about important 
wetlands regionally, including the wetland bird’s populations on Bonaire and Curaçao.

The workshop was run by Dr Lisa Sorenson (Conservation Ecologist, Boston University, WIWD 
and Wetlands Conservation Project Coordinator) and her co-facilitator Jeff Gerbracht (Lead 
Application Developer for Neotropica Birds at Cornell Lab of Ornithology). It provided training 
and materials to support waterbird monitoring, encouraging and enabling participants to 
implementation the Caribbean Waterbird Census (CWC) and related monitoring in the Dutch 
Caribbean.

In total 25 people attended the workshop with every island, except St. Eustatius, represented by 
park staff, volunteers, vets and educators. 

Data Analysis Workshop, Curaçao. October 2015

This long awaited workshop provided attendees with an introduction to data analysis and was 
aimed at participants who have little or no statistical background. The four-day course included:
•	 Introduction to statistics
•	 Data manipulation and handling
•	 Data analysis (e.g., standard tests for measures of species diversity, community similarity etc.
•	 Data interpretation and presentation (including report/paper writing)

Biodiversity Conservation themes

Biodiversity conservation themes, identified by the DCNA Board, aim to address common gaps or 
issues at a regional level. These include:
•	 Bird conservation
•	 Turtle conservation
•	 Shark conservation

Bird conservation
Thanks to the unflagging support of Vogelbescherming Nederland, DCNA has been able to focus 
on building capacity for bird conservation throughout the region for nearly a decade. Birds are 
particularly important not only because many are highly migratory but also because the can 
serve as an overall indicator of ecosystem health and functionality and are often the first to suffer 
from habitat loss and fragmentation, pollution as well as invasive species. 

Bird monitoring programmes are now underway on all of the Dutch Caribbean islands and birds 
have become a core component of DCNA’s outreach and education programmes. With funds 
from Vogebesherming DCNA continues to fund data collection on St. Eustatius (by STENAPA) and 
Bonaire (by Echo Foundation). Dr. Adrian del Nevo has worked with DCNA to run more than ten 
bird conservation workshops, he has led the development of regional bird monitoring protocols, 
produced monitoring manuals and assisted conservation staff on all six islands of the Dutch 
Caribbean to set up monitoring programmes and to monitoring issues for species of concern.
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Recent collaboration with BirdsCaribbean has allowed DCNA to run Wetland Education 
workshops in 2014, which were the biggest and best workshops to date with over 60 participants 
from all six islands. In January 2015 BirdsCaribbean Director, Lisa Sorenson, was back on 
Curaçao with Jeff Gerbracht to run a training workshop for 25 attendees aimed at building 
regional capacity for wetland bird conservation. Plans to implement BirdsCaribbean’s Birding 
Trail programme on Bonaire had to be postponed to 2016 when DCNA’s local partner Echo 
Foundation had a change in management.  

A Data Analysis Workshop taught by biodiversity conservation expert, Dr Adrian del Nevo, was 
held on Curaçao for conservation practitioners in October 2015. This four-day workshop was a 
big success according to the six participants. 

Sea Turtle Conservation

DCNA has worked closely with and supported Sea Turtle Conservation Bonaire’s (STCB) excellent 
turtle conservation work for over a decade. This has allowed, amongst other things, for STCB to 
expand their efforts to Curaçao, Klein Curaçao and to assist the Marine Park staff on St. Maarten.  

Sea turtles are long-lived species that migrate great distances at different stages of their 
lives. These unique life history features necessitate international cooperation and long-term 
monitoring programmes. Thanks to a partnership with Sea Turtle Conservation Bonaire, our 
islands have well-developed capacity and cooperation to protect one our most charismatic and 
threatened species groups. 

The organisation has gone from strength to strength and now has a substantial body of 
volunteers, their own independent head offices on Bonaire with a full time staff of three. In 2015 
DCNA’s direct support of STCB’s turtle conservation efforts was limited to providing funding and 
resources for their website development.
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Financial Reporting
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Jan - Dec 15 Jan - Dec 14

REVENUES
Grants 1,094,812 827,034
Grant BZK For Operations 228,511 280,728
Grant BZK For Trust Fund 911,610 1,032,450
Net Result On Financial Investments -711,690 40,028
Donations 6,750 7,500

TOTAL INCOME 1,529,993 2,187,740

EXPENSES
Governance Expenses 61,496 53,177
Personnel Expenses 119,596 117,794
Housing Expenses 31,610 27,758
Administrative And General Expenses 58,369 72,805
Professional Expenses 5,759 4,406
Office Equipment 124 1,979
Depreciation 11,641 14,997
Fundraising And Long-term Funding 61,456 57,164
Represetation And Communication 54,118 55,090
Capacity Building Expenses 543,574 153,339
Provide Central Repository 4,410 15,110
Other Park Support Expenses 153,257 157,753
Ministry EZ/RCN Support 34,138 35,067

TOTAL EXPENSE 1,139,548 766,439

Net Ordinary Income 390,445 1,421,301

Other Income/Expense
Other Financial Income

Interest Income 10,739 11,208
Gain / (Loss) On Foreign Currency Transactions -122,749 -109,531

NET OTHER INCOME -112,010 -98,323

NET RESULT 278,435 1,322,978

Financial Reporting
Profit and Loss
As of December 31st 2015
Currency is USD
Figures are based on the Financial Statement 2015
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Dec 31, 15 Dec 31, 14
ASSETS

Tangible Fixed Assets

Furniture And Equipment 12,332 12,395

Total Tangible Fixed Assets 12,332 12,395

Financial Fixed Assets

Investments 15,657,277 15,346,533
Interest To Be Received 20,828 2,462
Long-term Receivables 229,108 229,108

Total Financial Fixed Assets 15,907,213 15,578,103

Current Assets

Cash And Cash Equivalents 2,436,741 1,287,855
Receivabes 116,863 128,020

Total Current Assets 2,553,604 1,415,875

TOTAL ASSETS 18,473,149 17,006,373

EQUITY AND LIABILITY

Foundation's Equity

Capital 56 56
General Reserve 685,607 834,157
Trust Fund 14,864,350 14,437,365

Total Foundation's Equity 15,550,013 15,271,578

Current Liabilities

Deferred Income 1,646,478 383,052
Other Liabilities 1,276,658 1,351,743

Total Current Liabilities 2,923,136 1,734,795

TOTAL EQUITY AND LIABILITIES 18,473,149 17,006,373

Balance Sheet
As of December 31st 2015
Currency is USD

Financials are based on the Financial Statement 2015
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